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ADOPTION OF THE AGENDA

AGENDA STATEMENT

"Citizens are encouraged to participate in City of Gainesville meetings.  In general, 
speakers will be limited to 3 (three) minutes per agenda item.  Additional time may be 
granted by the Mayor or by the City Commission as directed.  The City of Gainesville 
encourages civility in public discourse and requests that speakers limit their comments 
to specific motions and direct their comments to the Chair.  Citizens are encouraged to 
provide comments in writing to the Clerk of the Commission before meetings and/or 
during meetings for inclusion into the public record.  Citizens may also provide input to 
individual commissioners via office visits, phone calls, letters and e-Mail, that will 
become public record.  (In some instances, i.e., Quasi-Judicial Hearings, these 
particular contacts may be prohibited.  Persons with disabilities who require assistance 
to participate in this meeting are requested to notify the Equal Department at 334-5051 
or call the TDD phone line at 334-2069 at least two business days in advance.)"

ROLL CALL

CITY MANAGER

050116 City Commission Goal Setting Retreat Follow-Up Session (NB)

Each year, the City Commission holds a retreat to discuss and establish its 
goals and objectives for the upcoming fiscal year.  This year, the day-long 
retreat was held on Thursday, June 23, 2005 at the Ironwood Golf Course 
Clubhouse.  Due to the extensive discussion which occurred on a number of 
critical topics, the City Commission decided to schedule an additional meeting 
to continue the dialogue.

Explanation:

Once the City Commission goals and objectives are finalized, any associated 
funding requirements will be incorporated into the budget for the next fiscal 
year(s).

Fiscal Note:

The City Commission continue the goals setting 
discussion and take any additional action deemed 
appropriate.

RECOMMENDATION

ADJOURNMENT
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