
Construction Management  /   Design Build  /   General Contracting 

2504 NW 71 Place, Gainesville, FL 32653    Tel: (352) 371-1417 
2926 Edison Avenue, Jacksonville, FL  32254   Tel: (904) 288-6060 

www.schererconstruction.com 
CGC057622   CGC1524022 

November 20, 2017 

David Grice 

City of Gainesville Public Works 

405 NW 39th Avenue 

Gainesville, FL 32609 

Subject: City of Gainesville Pavement Preservation Project 

Dear David: 

We are pleased to provide you with a Guaranteed Maximum Price (GMP) Proposal for the above referenced 

project. Please find attached the estimate summary form and a project schedule. The GMP is based on the 

Request for a GMP for City of Gainesville Pavement Preservation Project and the 2017 Paving List 

provided by City of Gainesville Public Works. 

Guaranteed Maximum Price: $1,293,227.32 

Our GMP is based on the following: 

• Mill and overlay of 1 ½” SP 9.5 asphalt on roadways as indicated.

• Cape seal roadways as indicated.

• Crack fill and double micro-surface roadways as indicated.

• Use of the City of Gainesville materials storage yard during normal City of Gainesville working hours.

• Price per LF of curb and per SF of sidewalk. This also includes a strip of sod on the side that does not

border pavement.

• Price per each ADA ramp. This includes installation of ADA brick pavers.

• Price to raise or lower manholes to the proper grade and elevation.

• Price to remove roots from the roadway base and sub grade as required.

• 3% project contingency is included

• Payment and Performance Bond is included.

• Full-time supervision is included.

• General conditions for a period of 22 weeks that should include the duration of the project.

• Roadway and thermoplastic striping in not included.

• Hazardous materials removal or mitigation is not included.

• Per the attached preliminary schedule, construction would begin January 22nd, 2018 and be substantially

complete on June 7th, 2018.

If you have any questions or need additional information please let me know. 

Sincerely, 

Wesley Emmanuel 

Project Manager 

Legislative ID# 170723



ID Task 
Mode

Task Name Duration Start Finish

1 GMP Pre‐Construction 
Schedule

45 days Mon 11/20/17 Fri 1/19/18

2 GMP Presentation 1 day Mon 11/20/17 Mon 11/20/17

3 GMP Approval and PO 10 days Tue 11/21/17 Mon 12/4/17

4 Advertisement 12 days Tue 12/5/17 Wed 12/20/17

5 Pre‐Bid Meeting 1 day Thu 12/21/17 Thu 12/21/17

6 Bid Compilation 10 days Fri 12/22/17 Thu 1/4/18

7 Bid Opening 1 day Fri 1/5/18 Fri 1/5/18

8 Bid Review and 
Subcontracting

10 days Mon 1/8/18 Fri 1/19/18

9 GMP Construction 
Schedule

110 days Mon 1/22/18 Fri 6/22/18

10 Mobilization / Resident 
Notification

5 days Mon 1/22/18 Fri 1/26/18

11 Depressions & Roots 60 days Mon 1/29/18 Fri 4/20/18

12 C&G Replacement 65 days Mon 2/12/18 Fri 5/11/18

13 Sidewalks, ADA Ramps, &
Driveways

20 days Mon 3/5/18 Fri 3/30/18

14 Manholes 26 days Mon 2/19/18 Mon 3/26/18

15 Mill & Pave 15 days Mon 5/14/18 Fri 6/1/18

16 Chip Seal 4 days Mon 5/14/18 Thu 5/17/18

17 Micro Pave 14 days Fri 5/18/18 Wed 6/6/18

18 Substantial Completion 1 day Thu 6/7/18 Thu 6/7/18

19 Punch List 10 days Fri 6/8/18 Thu 6/21/18

20 Final Completion 1 day Fri 6/22/18 Fri 6/22/18

City of Gainesville
Annual Pavement Preservation

GMP Schedule

Scherer Construction of North Florida, LLC.
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SW 09 Ter SW 01 Ave. W. Unver. 260 20 5,200 578 1.05$      13.24$    52.50$    55 54.50$    1,580.00$    34 52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Mill/Pave 2.51$     $13,038.94 13,038.94$              

SW 07 AVE SW 10 ST  SW 09 ST 425 28 11,900 1,322 1.05$      13.24$    33 52.50$    60 54.50$    1,580.00$    20 52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Mill/Pave 2.10$     $24,947.06 24,947.06$              

NE 01 ST NE 02 AVE NE 03 AVE 232 48 11,136 1,237 1.05$      13.24$    52.50$    50 54.50$    1,580.00$    52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Mill/Pave 1.88$     $20,881.49 20,881.49$              

20 NE 01 ST NE 03 AVE NE 04 AVE 245 48 11,760 1,307 1.05$      13.24$    52.50$    130 54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Mill/Pave 2.19$     $25,757.27 25,757.27$              

NE 01 ST NE 04 AVE NE 06 AVE 771 48 37,008 4,112 1.05$      13.24$    52.50$    260 54.50$    1,580.00$    178 52.50$    4 1,390.00$    150 8.10$    1 475.00$    8.85$    2.50$    Mill/Pave 2.42$     $88,310.48 89,525.48$              

NE 01 ST NE 06 AVE NE 07 AVE 446 48 21,408 2,379 1.05$      13.24$    52.50$    140 54.50$    1,580.00$    178 52.50$    1,390.00$    150 8.10$    1 475.00$    8.85$    2.50$    Mill/Pave 2.46$     $51,441.15 52,656.15$              

NE 01 ST NE 07 AVE NE 08 AVE 443 48 21,264 2,363 1.05$      13.24$    52.50$    110 54.50$    1,580.00$    266 52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Mill/Pave 2.53$     $53,722.51 53,722.51$              

          NE 03 AVE NE 01 ST NE 02 ST 270 18 4,860 540 1.05$      13.24$    52.50$    80 54.50$    1,580.00$    25 52.50$    1 1,390.00$    8.10$    475.00$    100 8.85$    2.50$    Mill/Pave 3.22$     $15,664.10 15,664.10$              

NE 04 AVE NE 01 ST NE 02 ST 271 24 6,504 723 1.05$      13.24$    52.50$    50 54.50$    1,580.00$    52.50$    1,390.00$    100 8.10$    475.00$    220 8.85$    2.50$    Mill/Pave 2.43$     $14,998.91 15,808.91$              

NE 04 AVE NE 02 ST NE 03 ST 253 24 6,072 675 1.05$      13.24$    52.50$    120 54.50$    1,580.00$    52.50$    2 1,390.00$    8.10$    475.00$    8.85$    2.50$    Mill/Pave 3.12$     $18,960.99 18,960.99$              

NE 04 AVE NE 03 ST NE 04 ST 229 20 4,580 509 1.05$      13.24$    52.50$    110 54.50$    1,580.00$    52.50$    6 1,390.00$    8.10$    1 475.00$    350 8.85$    2.50$    Mill/Pave 5.50$     $25,179.52 25,179.52$              

NE 04 AVE NE 04 ST NE 05 ST 239 24 5,736 637 1.05$      13.24$    52.50$    120 54.50$    1,580.00$    52.50$    3 1,390.00$    8.10$    475.00$    8.85$    2.50$    Mill/Pave 3.45$     $19,817.49 19,817.49$              

NE 04 ST NE 10 AVE NE 11 AVE 532 25 13,300 1,478 1.05$      13.24$    52.50$    72 54.50$    1,580.00$    52.50$    2 1,390.00$    8.10$    2 475.00$    8.85$    30 2.50$    Mill/Pave 2.17$     $28,846.44 28,846.44$              

NE 04 ST NE 11 AVE NE 13 AVE 428 25 10,700 1,189 1.05$      13.24$    15 52.50$    40 54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Mill/Pave 1.87$     $19,956.72 19,956.72$              

NW 20 TER NW 39 AVE NW 42 AVE 1,321 24 31,704 3,523 1.05$      13.24$    52.50$    220 54.50$    1 1,580.00$    178 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Mill/Pave 2.33$     $73,728.91 73,728.91$              

22,570 48 1617 879 18 400 7 670 SUBTOTAL 498,491.98$            

NW 48 PL NW 33 TER NW 31 TER 556 24 13,344 1,483 1.05$      7.15$      90 52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Cape Seal 1.27$     $16,882.87 16,882.87$              

NW 20 DR NW 42 AVE NW 20 TE 525 24 12,600 1,400 1.05$      7.15$      16 52.50$    70 54.50$    1,580.00$    138 52.50$    1,390.00$    8.10$    3 475.00$    8.85$    2.50$    Cape Seal 1.97$     $24,805.00 24,805.00$              

NW 20 DR NW 40 PL NW 42 AVE 760 24 18,240 2,027 1.05$      7.15$      44.4 52.50$    180 54.50$    1,580.00$    267 52.50$    1,390.00$    8.10$    2 475.00$    8.85$    2.50$    Cape Seal 2.40$     $43,727.17 43,727.17$              

NW 20 DR NW 20 TE NW 43 PL 280 24 6,720 747 1.05$      7.15$      93 52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Cape Seal 1.71$     $11,480.17 11,480.17$              

NW 51 PL NW 33 TER NW 34 ST 1,014 24 24,336 2,704 1.05$      7.15$      47 52.50$    110 54.50$    1,580.00$    89 52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Cape Seal 1.45$     $35,307.80 35,307.80$              

SE 08 AVE SE 15 ST SE 18 TERR 1,519 35 53,165 5,907 1.05$      7.15$      52.50$    130 54.50$    1,580.00$    78 52.50$    1,390.00$    8.10$    2 475.00$    8.85$    2.50$    Cape Seal 1.14$     $60,569.22 60,569.22$              

SE 08 AVE SE 18 TERR SE 19 ST 270 35 9,450 1,050 1.05$      7.15$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    2 475.00$    8.85$    2.50$    Cape Seal 1.01$     $9,560.00 9,560.00$                

SE 08 AVE SE 19 ST SE 19 TER 269 35 9,415 1,046 1.05$      7.15$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Cape Seal 0.96$     $9,053.11 9,053.11$                

SW 12 ST SW 03 AVE SW 02 AVE 260 27 4,644 516 1.05$      7.15$      21 52.50$    20 54.50$    1,580.00$    4 52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Cape Seal 1.43$     $6,633.70 6,633.70$                

SE 08 AVE SE 19 TER SE 20 ST 283 35 9,905 1,101 1.05$      7.15$      52.50$    30 54.50$    1,580.00$    16 52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Cape Seal 1.16$     $11,499.56 11,499.56$              

NW 42 AVE NW 21 ST NW 20 DR 271 24 6,504 723 1.05$      7.15$      52.50$    54.50$    1 1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Cape Seal 1.15$     $7,505.87 7,505.87$                

NW 33 PL NW 42 TER E DEAD END 363 24 8,712 968 1.05$      7.15$      44 52.50$    54.50$    1,580.00$    11 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Cape Seal 1.30$     $11,300.10 11,300.10$              

NW 35 PL NE 39 TER NW 38 ST 1,011 24 24,264 2,696 1.05$      7.15$      52.50$    30 54.50$    1,580.00$    100 52.50$    1,390.00$    8.10$    2 475.00$    8.85$    2.50$    Cape Seal 1.23$     $29,942.20 29,942.20$              

NW 36 PL NE 39 TER NW 38 ST 857 24 20,568 2,285 1.05$      7.15$      7 52.50$    54.50$    1,580.00$    31 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Cape Seal 1.03$     $21,209.73 21,209.73$              

NW 38 ST NW 34 PL NW 35 PL 310 24 7,440 827 1.05$      7.15$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Cape Seal 0.97$     $7,253.67 7,253.67$                

NW 38 ST NW 35 PL NW 36 PL 341 24 8,184 909 1.05$      7.15$      20 52.50$    54.50$    1 1,580.00$    52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Cape Seal 1.29$     $10,561.53 10,561.53$              

NW 38 ST NW 36 PL NW 37 PL 315 24 7,560 840 1.05$      7.15$      46 52.50$    54.50$    1,580.00$    10 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Cape Seal 1.36$     $10,303.00 10,303.00$              

NW 38 ST NW 37 PL NW 38 PL 341 24 8,184 909 1.05$      7.15$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Cape Seal 0.97$     $7,931.53 7,931.53$                

28,137          428 570 744 19 SUBTOTAL 335,526.22$            

NW 38 ST NW 38 PL NW 39 AVS 217 V 5,949 661 1.05$      5.25$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Dbl Micro 0.70$     $4,164.30 4,164.30$                

NW 39 CT W DEA END NW 39 WAY 278 V 10,638 1,182 1.05$      5.25$      52.50$    54.50$    1,580.00$    6 52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Dbl Micro 0.73$     $7,761.60 7,761.60$                

NW 39 PL W DEA END NW 19 TER 334 24 11,124 1,236 1.05$      5.25$      199 52.50$    145 54.50$    1,580.00$    12 52.50$    1,390.00$    8.10$    1 475.00$    105 8.85$    2.50$    Dbl Micro 2.53$     $28,171.05 28,171.05$              

NW 39 TER NW 33 PL NW 34 PL 326 24 7,824 869 1.05$      5.25$      52.50$    40 54.50$    1,580.00$    33 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 1.26$     $9,864.30 9,864.30$                

NW 39 TER NW 35 PL NW 36 PL 310 24 7,440 827 1.05$      5.25$      52.50$    54.50$    1,580.00$    5 52.50$    1,390.00$    8.10$    2 475.00$    8.85$    2.50$    Dbl Micro 0.86$     $6,420.50 6,420.50$                



NW 39 WY NW 39 AVE NW 39 CT 142 24 3,408 379 1.05$      5.25$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Dbl Micro 0.70$     $2,385.60 2,385.60$                

NW 39 WY NW 39 CT NW 40 CT 331 24 7,944 883 1.05$      5.25$      76 52.50$    40 54.50$    1,580.00$    6 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 1.58$     $12,520.80 12,520.80$              

NW 39 WY NW 40 CT NW 41 CT 330 24 7,920 880 1.05$      5.25$      45 52.50$    90 54.50$    1,580.00$    36 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 1.92$     $15,176.50 15,176.50$              

NW 39 WY NW 41 CT NW 41 LN 331 24 7,944 883 1.05$      5.25$      60 52.50$    50 54.50$    1,580.00$    30 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 1.70$     $13,485.80 13,485.80$              

NW 39 WY NW 41 LN NW 42 CT 479 24 11,496 1,277 1.05$      5.25$      50 52.50$    80 54.50$    1,580.00$    30 52.50$    1,390.00$    8.10$    2 475.00$    8.85$    2.50$    Dbl Micro 1.53$     $17,557.20 17,557.20$              

NW 39 WY NW 42 CT NW 43 CT 462 24 11,088 1,232 1.05$      5.25$      2 52.50$    90 54.50$    1,580.00$    60 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 1.48$     $16,396.60 16,396.60$              

NW 39 WY NW 43 CT N DEAD END128 V 4,959 551 1.05$      5.25$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Dbl Micro 0.70$     $3,471.30 3,471.30$                

NW 40 CT W DEAD EN NW 39 WY 281 V 11,205 1,245 1.05$      5.25$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 0.74$     $8,318.50 8,318.50$                

SW 40 PL SW 30 TER SW 28 TER 745 24 17,880 1,987 1.05$      5.25$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    3 475.00$    8.85$    2.50$    Dbl Micro 0.78$     $13,941.00 13,941.00$              

NW 40 PL W DEAD EN NW 19 TER 293 V 7,032 781 1.05$      5.25$      22 52.50$    140 54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Dbl Micro 1.95$     $13,707.40 13,707.40$              

NW 40 ST NW 46 AVE NW 47 PL 609 24 14,616 1,624 1.05$      5.25$      6 52.50$    35 54.50$    1,580.00$    2 52.50$    1,390.00$    8.10$    2 475.00$    115 8.85$    2.50$    Dbl Micro 0.99$     $14,526.45 14,526.45$              

NW 40 TER NW 46 AVE NW 47 PL 593 24 14,232 1,581 1.05$      5.25$      52.50$    54.50$    1,580.00$    4 52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Dbl Micro 0.71$     $10,172.40 10,172.40$              

NW 41 AVE NW 19 ST NW 18 DR 387 24 9,288 1,032 1.05$      5.25$      27 52.50$    20 54.50$    1,580.00$    52.50$    1,390.00$    8.10$    2 475.00$    8.85$    2.50$    Dbl Micro 1.07$     $9,959.10 9,959.10$                

NW 41 AVE NW 18 DR NW 17 TER 203 24 4,872 541 1.05$      5.25$      52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Dbl Micro 0.70$     $3,410.40 3,410.40$                

NW 41 AVE NW 17 TER NW 16 TER 465 24 11,160 1,240 1.05$      5.25$      8 52.50$    54.50$    1,580.00$    52.50$    1,390.00$    8.10$    2 475.00$    8.85$    2.50$    Dbl Micro 0.82$     $9,182.00 9,182.00$                

NW 41 CT W DEAD EN NW 39 WAY 283 V 11,160 1,240 1.05$      5.25$      52.50$    54.50$    1,580.00$    27 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 0.87$     $9,704.50 9,704.50$                

NW 41 LN W DEAD EN NW 39 WAY 286 V 10,467 1,163 1.05$      5.25$      52.50$    180 54.50$    1,580.00$    82 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 2.09$     $21,916.90 21,916.90$              

NW 41 ST NW 46 AVE NW 47 PL 611 24 14,664 1,629 1.05$      5.25$      9 52.50$    20 54.50$    1,580.00$    52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 0.84$     $12,302.30 12,302.30$              

NW 42 CT W DEAD EN NW 39 WAY 183 24 7,065 785 1.05$      5.25$      2 52.50$    10 54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Dbl Micro 0.79$     $5,595.50 5,595.50$                

NW 42 ST NW 46 AVE NW 47 PL 603 V 15,696 1,744 1.05$      5.25$      13 52.50$    60 54.50$    1,580.00$    24 52.50$    1,390.00$    8.10$    2 475.00$    8.85$    2.50$    Dbl Micro 1.09$     $17,149.70 17,149.70$              

NW 42 TER NW 33 PL NW 34 PL 323 V 8,352 928 1.05$      5.25$      52.50$    30 54.50$    1,580.00$    52.50$    1,390.00$    8.10$    475.00$    8.85$    2.50$    Dbl Micro 0.90$     $7,481.40 7,481.40$                

NW 42 TER NW 34 PL N DEAD END711 V 19,611 2,179 1.05$      5.25$      52.50$    20 54.50$    1,580.00$    6 52.50$    1,390.00$    8.10$    1 475.00$    8.85$    2.50$    Dbl Micro 0.80$     $15,607.70 15,607.70$              

30,559 519 1050 363 26 220 SUBTOTAL 310,350.80$            

Grand TOTAL 1,144,369.00$     

8% OH&P 91,549.52$          

3% Contingency 37,077.56$          

Subtotal 1,272,996.07$     

P&P Bond 9,865.72$            

General Liability 10,365.52$          

GMP Amount 1,293,227.32$    


