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G A I N E S V I L L E P O L I C E D E P A R T M E N T  7/22/2020 
O F F I C E R   S A F E T Y P L A N 7+ 
 5 - Y E A R   S U M M A R Y 
 
 
Axon will provide Gainesville PD with new body cameras and additional software features to include: Axon Body 3 with 
Aware (GPS) and Aware Plus (Live Streaming), Signal Sidearm, Redaction Assistant, Performance, Citizens for Officers, 
Citizens for Communities, Capture, Auto Tagging, and Abundant 3rd Party Storage. This purchase includes trading in 107 
older body cams for 318 new ones.  
 

Gainesville Contract Executive Summary 

Deliverables 

1. 318 upgraded Body cameras with features as described on page 2.  
2. Unlimited Cloud storage for Axon body cam video and photos.  
3. 5 Professional licenses (Front Desk personnel, Administrative Personnel) 
4. 2-day Professional Service Deployment to implement Body Cams at GPD 

*** Note 

The parties agree that Axon is granting a refund of $113,416.46 (applied to Year 1 licenses) to refund paid, but 
undelivered services. This discount is based on a ship date range of 9/1/2020-9/15/2020, resulting in a 10/1/2020 
license date. Any change in this date and resulting license start date will result in modification of this discount value 
which may result in additional fees due to or from Axon.  Regardless of the date for implementing the new contract 
there shall be no duplication of costs incurred from Axon to the City  

Summary of Payments 
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O F F I C E R   S A F E T Y P L A N 7+ 
 5 - Y E A R   S U M M A R Y 
 
 
A X O N   B O D Y   3   W I T H   A W A R E 
 – Unlock added value with Axon’s connected camera, Axon Body 3, where advanced imaging and audio meet real-time 
awareness. Additionally, OSP 7+ users benefit from an Axon Aware+ license that enables real-time alerts, live maps, and 
access to live streams from Axon Evidence and the Axon  
Aware mobile application. 
 
A X O N   S I G N A L   S I D E A R M 
 – Capture vital footage by adding a sensor to your holster that alerts your camera to start recording when a firearm is 
unholstered. 
 
A X O N   E V I D E N C E 
 – Axon Evidence is a DEMS built to meet the demands of modern policing. Feature-rich, cloud-based, and scalable, our 
system makes it easy to manage, access, and share data, while maintaining security and chain of custody. 
 
R E D A C T I O N   A S S I S T A N T 
 – Cut down redaction work significantly by letting the Redaction Assistant automatically detect and track the screens, 
license plates, and faces in a video. 
 
A X O N   P E R F O R M A N C E 
 – Streamline supervisor reviews and measure your body-worn camera policy performance in near real-time and identify 
areas to improve training and establish clearer policies. 
 
A X O N   C I T I Z E N   F O R   C O M M U N I T I E S 
 – With Axon Citizen, you can invite individual witnesses, or the entire community, to submit photos and videos of an 
incident directly to your agency. One-to-one submissions and community-wide portals 
help get to the truth quickly. 
 
A X O N   C A P T U R E 
 – A mobile application built for your smartphone to easily record  
photo, audio, and video evidence without leaving the scene. 
 
A X O N   C I T I Z E N   O N E - T O - O N E  
– Allows community members with pertinent evidence to make one-to-one submissions from the Axon Capture mobile 
application. 
 
A X O N   S T A N D A R D S 
– An Axon Records module designed to streamline report-writing for high-risk officer-involved events such as use-of-
force, provide clear task delegation and automated reminders; and offer robust data management capabilities. 
 
A U T O - T A G G I N G  
– Take information from your existing CAD/RMS to automatically add metadata to your videos housed in Axon Evidence. 
 
A B U N D A N T   T H I R D - P A R T Y   S T O R A G E 
 – Store third-party data with 500GB of storage per license 
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WHY PURCHASE BODY CAMS FOR POLICE? 
 

There are a number of case studies which reveal that wearing body cameras has proven to 

reduce: 1) officer use-of-force, 2) court overtime, 3) false complaints against officers. Body-

worn cameras also reduce the time officers spend doing manual report writing and 

paperwork, allowing them to get back into service with for efficiency.  

• A year-long study on the benefits of body-worn cameras from the Las Vegas 
Metropolitan Police Department found a 37% reduction in use-of-force complaints 
against officers wearing body-worn cameras. 

 

• A 2017 study by Queensland Police Service looked at the effects of BWCs being worn by 
officers responding to the scene of domestic and family violence incidents. The study 
found a 22% projected increase in reported assaults and a 60-70% decrease in police 
legal  hearings. 

 

• A year-long study by Cambridge University on the Rialto PD in California (more than 400 
officers) studied the effects on use-of-force when officers wore Axon Flex cameras. The 
study found a drop in use-of-force incidents by 59% and a reduction in complaints of 
87.5%. 

 

• A study in The Journal of Law Enforcement found that body-worn cameras improve law 
enforcement officer report writing accuracy. In the study, officers completed their use-
of-force reports first by memory, then had the opportunity to review the body camera 
footage. An average of 2.63 minor errors, 5.4 moderate errors, and 0.9 major errors 
were corrected by officers' BWC review.  

 

• A six-month long study on the Denver Police Department found officers were 34% less 
likely to receive a complaint involving inappropriate force when body-worn cameras 
were present.  

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_s_a9ezvyahbr3fjxg_The-2520Benefits-2520of-2520Body-2DWorn-2520Cameras-252C-2520LVMPD-2520Study.pdf-3Fdl-3D0&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=Tp7f8MeBltV_OuwzxTobBkmR21q4b-CFw4eSmpolkow&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_s_4xzjh7qg5jztba8_AU-2520Queensland-2520Axon-2520Domestic-2520Violence-2520Study-25202017.pdf-3Fdl-3D0&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=937DGqcgA-oCcWSwWtFQasW2rguWDcwtVgRGn_AD6vo&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_s_hoohn6jmdepv3qw_CA-2520Rialto-2520PD-2520Case-2520Study.pdf-3Fdl-3D0&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=CzenwoPfvNmGcUvRLieqoHoPK3s0wxsm7aB4buZfHeI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_sh_wtf850639nlfos2_AABPtgWLMDkmDAnkMuVzX0mza-3Fdl-3D0-26preview-3DBWCs-2BImprove-2BRpt-2BWriting-2BAccuracy-2BDawes-252C-2Bet-2Bal-2BJ-2BLaw-2BEnf-2BVol-2B4-2BNo-2B6-2B08-2B15.pdf&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=fdnF8UZmvFJhglo3eGQxZVbdJGhPB7dYbwnqNrz0jG4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_s_57dz0rr5yuw63fa_CO-2520Denver-2520BWC-2520Pilot-2520Study-2520Exec-2520Summary-252008-252031-252015.pdf-3Fdl-3D0&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=HcBWW8C2Jq2SrrCaUdSrWn8Ds9W7jnNpP_VeiralBXQ&e=
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