200107e_Moss form
for AXON
Purchase 20200806

METHOD OF SOURCE SELECTION

NOTE TOQ PREPARER: The purpose of this forin is solely for the departinent to justify why the vequested purchase, over 35,000, Is
not being compelitively quoted or bid. Slgnature by the Procurement Manager or thelr designee on this form indicates only
agrecment as fo the reasonableness of the specified selectlon method Justified herein; It is not authority to meke the purchase.

Department Is required fo ronte any contracys through City Attorney and Risk for their respective approvals.
Check one of the following: B4 tnitial MOSS ] Revised MOSS

If “Revised MOSS?", state reason(s) for revision:

DATE: 06-16-20 DEPARTMENT: GPD DIVISION: Logistics Division
CONTACT: Lt. Michael Schibuoln EXTENSION: 7581

PURCHASE/PROJECT AMOUNT: 332642754 $3,244,951.52

COST TERM: annual (annual, quarterly, cte.)

0 ONE-TIME, SINGLE PURCHASE

X CONTRACT/PURCHASE ORDER/AGREEMENT/PROJECT TERM BEGIN/END DATES: 08/01/20) / 08/01/25

CITY COMMISSION APPROYAL REQUIRED *: O nNo~* <X YES, DATE: 08-08-2
IT No and purchase is $100,000 or greater, indicate Purchasing Policy exception section:

* Procurement Policy #170116 Section 7: Purchases Requirement City Commission Approval
7.1 Every purchase of an item of materials, equipment, services, and extensions to existing contracls with a value greater than $100,000
shall require the approval by the Cily Commission, except for the following: (see policy for list)

DESCRIPTION OF THE MATERIAL OR SERVICE TO BE PROVIDED: Body Worn Cauteras

PROPOSED VENDOR/CONTRACTOR NAME:! Axon Enterprise, Ine,
ADDRESS 17800 N 85th 51,
CITY, STATE, ZIP Scoltsdale, Arizonn 83255

4 Vendor is already in Financial System -- VC and [ Vendor Active Slatus is “Active”

INDICATE ONE METHOD OF SOURCE SELECTION
(CHECK ONLY ONE OF 1-6 BELOW)
Do not use this form for City (including GRU)Y awarded contracts,

{.[] OTHER AGENCY*: Procurement Policy #170116, Section 6.6(c) Purchases made under state, federal or ather public
agelicy agreement or coopetative contracts.
* When utilizing other public agency competitive purchasing opportunities you must abtain and attach a copy of all
elements of the “other agency” bid award:
o Invitation lo Bid
o Bid Record
o Awarded Bid Response(s)
o Notilication of Award
= Vendor name
*  Commodities/services awarded
»  Award price (itemized quote that must match contract and include contract number)
o  Complete Contract

NOTE: Upon npproval of the MOSS form by Procurement, plggyback purchases must tave:a “hridge"
agresment executed by vendor and Clty thal incarporates the piggyback ngreement.

2. [”] PROFESSIONAL Procurement Policy #170116, Section 6,6(¢) Contractual services of a professional* nature
SERVICES: whose cost does not exceed $50,000, except as required by State law
* Services which involve extended analysis, the exercise of discretion and indcpendent judgment in their
performance, and an advanced, specialized type of knowledpe, experlise, or training customarily acquired either
by n prolonged course of study ar equivalent experience in the field,
Weitten detailed justifiention s required and must be attnched to the signed Method of Source Selection

form.

Updaled 11/16/07; 3/12; 10/2016; 12/2016; 10/25/17, 1/25/18; 3/6/18,3/12/18; 8/6/18; 10/31/18 Page 1 of'5
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METHOD OF SOURCE SELECTION

3. CONTINUING Procuretment Policy #170116, Section 6.6(g) Work performed under Cantinuing Contracts, as defined
CONTRACTS: by Florida Statutes, for professional services of indefinite duration. Continuing Contracts shall be
reviewed for appropriateness with regard to the quality of the service and the competitivencss of the
cost. Such review shall be the responsibility of the appropriate Manager and shall be conducted not
less than every five years.
Wheitten detailed justification is required and must be attached to the signed Method of Source Sclection
lorn.

4.[] EMERGENCY: Procurement Policy #170116, Section 6.6(h) Emergency purchases, at the discretion of the (City)
Managers, when urgent situations do not allow sufficient time to obtaitt competitive bids.
NOTE: An Emergency Prrchase Regqueest fornt (found of e bk of this doewment) must fivst be completed
and approved by both the Purchasing Diviston amil oither the Asyistant Ciy Manager, Chief of Sraff or City
Manuger (basee wpron sigiatwre authortiy fevels), fhew submibteed along with the Methad of Source Seleelion
Sorm to Procurement for ffual approval.

NOTE; The following two methods are exempt and do not rexquire completion of this fornu
UTILITY: Procurement Polley #170116, Section 6.6(d) Utility sorvices when the subject utility is the only
available source of such service. (Utility services. must be through GRU only, unless previously
approvéd by Procurement,)

LEGAL SERVICES:  Preotrement Policy #170116, Section 6.6(1)

NON-COMPETITIVE SITUATIONS:

IMPORTANT NOTE: The Non-Competitive Situations Justification form which follows on the next page must be completed
and submitied together with the signed Methed of Souree Selection form. REQUISITIONER/REQUESTER shall complete the
attuehed NON-COMPETITIVE _SITUATION JUSTIFICATION form with supporting documentation as (o why the
vendor/contractor is the SOLE SOURCE/SPECIFIED SOURCE fo proyide the commodity/service.  Attach all supporting
documentation, including detailed written justification to the Method of Source Selection form for review and approval or rejection by

the applicable listed City approving authorities.

5.[] SOLE SOURCE: Procurement Policy #170116, Section 5(q) — The ouly sourcc through which goods, equipment or
services may be purchased.

6. [X] SPECIFIED SOURCE: Procurement Policy #170116, Section 5(r) — A source selected without competitive bidding for
justifiable reasons.

The REQUISITIONER/REQUESTER hereby attests (certify under oath) that he/she took part in the
procurement represented and that he/she is independent of, and have no conflict of interest in, the entity
evaluated and selected. Fe/she recommends that competitive bidding be waived and that the material or
service be purchased from the vendor indicated based on the existence of a non-competitive situation as

described and attached in detail hereto.
Written detailed justification is required and must be a ttached to the signed Method of Source Selection form,

REQUISITIONER/REQUESTER

Michael Sehibuola quﬂ é/”/l"

Printed Nome Siprulire Date

DEPARTMENT (DIVISION) HEAD SIGNATURE

Qisees C_Q

/
loagmes ¢ e G.\7.20200
Prined Name Signnlure - Date

PROCUREMENT MANAGER OR DESIGNEE
Digitally signed by J. Douglas Drymon

DN: cn=J. Douglas Di , 0=City of Gail ille, ou=
J . DO u g I a S D ryl I I O n emaiI:drymonjd@ci:))/lg}g;ir?essvillIﬁzrg,aclzis_!l e ouFrocurement 7/28/2020

Printed Name O Tenanue 10> or00 Dale

Undated 11/16/07: 3/12; 10/2016; 12/2016; 10725717, 1725/18; 3/6/18; 3/12/18; 8/6/18; 10431718 Page 2 of'5
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NON-COMPETITIVE SITUATIONS JUSTIFICATION

DATE: 06/16/20, PURCHASE/PROJECT AMOUNT: $4651,452.80/annuully
PROPOSED VENDOR/CONTRACTOR NAME: Axon

MATERIAL OR SERVICE TO BE PROVIDED: Body Warn Cameras

(CHECK ONLY ONE OF #1 OR #2 BELOW)
1. [] This is a specified source because (complete #3 below): (Please be specific)

2. This is a sole source because (complete #3 below); (Please choose one of the following options and then provide justification)
Sole provider of a licensed or patented good or service

Sole provider of items which are compatible with existing equipment, inventory, systems, programs or services

Sole provider of goods and services for which the City has established a standard

Sole provider serving the geographic area in which the City is located of factory-authorized warranty, inaintenance, or
support services

Sole provider of goods or services that will meet the specialized needs of the City or perform the intended fimction

OX OO0O0O0

The vendor/distributor is a holder of a used item that would represent good value and is advantageous to the City (please
attach information on market price survey, availability, etc.)

] Other

3. Written detailed justification as required: (Please be specific)

The Gainesville Police Depariment_is requesting o provide Body Worn Cameras (BWCs) (o all s sworn ipembers and Polive Service Technlcinns
(ST, Curerently, GPD hos o contrugt with Axon that provides for 110 body enmerus. GIPD is requesting approval ol o new fiye () yeur contrael
with Axon [or 318 body worn cameras,

Axon will provide GPD with g eredit for our current bady cumeras which are Serles Axon Body 2 and the new gontrngt will provide GPD with the
Series Axon Body 3. The Axon Dody 3 body gapis represent a considernble upgrade ng they cun provide GPS mapping, |lve strepming, nnd a drmwn

hupdaun sigool device to putomatically nelivate the body camora and begln recording.

The new budy coms will be linked vin Blugtooth to_uny other body eams, Tusers, und hndpun holsters, An gfticer’s body cumerd that s nol
recording will gutomatieally netivate 11 on oficer turns oy their Tpser or draws theie lirenrm. n addijon, the body cameras of other olicers on s¢ene
ond nenrby will also setvote il uny of the listed setions nbove veeur,

I'he contraet with Axon provides tor cloud storage of videao datn, rednetion solbware, g eommunity aceess portals, Ench gmployee with o body
eamerg will be able_to dowp! shatos nndl videos provided by citizens. GPD will also_be able share a_link on_socln| medin_platforms thyt el

mambers of the community subiml their photos or video of iny {neident they miny lave withessed.

GID_will_nlso gnuble suto-tugping for recorded video incidents 1hat is connected o oyr Computer Aided Dispuieh_which will_improve videa
documentution_und retentfon, The Axon soflware also_cheeks on officers’ perlvrmanee with regards (o ensuring employees are [ullowing policy
renrding body enmery use.

Axon nlso provides nceess of the State Atlemey's Offige via_Evidenee.com, in which GPD shores videos and eases direetly und sceurely with them,

[ 1o the iy features offered by Axon thuf_is beyond thut sl any ather body gamem provider they were selueted without s bidding provess, “The
Interppernbility ol the body cumeras to_inelugde Tosers wnd lirenrms signilicant]y increpse the ehanees that o erjficol ingideat will be captured on
video, The increpsed ¢honces of getting un foeledent on video will proteet aue smployees, ensure best pragtices, and enhance (rinspirency 1o the

comnily we serve.

Updated [1/16/07; 3/12; 10/2016; 12/2016; 10/25/17; 1/25/18; 3/6/18; 3/12/18; 8/6/18; 10/31/18 Page 3 of 5



Statement of Need:

This proposed non-competitive waiver is based upon at objective review of the required product/service and appears to be in the best
interest of the City, I know of no conflict of interest on my part or personal involvement in any way with this request. No gratuities,
favors or compromising action have taken place. Neither has my personal familiarity with particular brands, types of equipment,
materials or firms been a deciding influence on my request to waive competitive bidding on this purchase when there are other known
suppliers to exist.

Requestor:

Michne! Schibuola L4;ﬂ_%\‘ 6/’ 7/ W

Printed Name Signature Dnte

Depnrtment (Division) Head:

”meupam (—i—-—~ N\~ b \7. %>

Frinted None Signature Date

Pracurement Munager or Designee: Approved as to reasonableness of justification
lmager o gslghee: pp Digitally signed by J. Douglas Drymon j

m DN: cn=J. Douglas Drymon, o=City of Gainesville,
J . DO u g I a S D ry O n ou=Procurement, email=drymonjd@cityofgainesville.org, c=US 7/28/2020

Date: 2020.07.28 17:06:05 -04'00'

Printed Name Sigrature Dale

Updated 11/16/07; 3/12; 10/2016; 12/2016; 10/25/17; 1/25/18; 3/6/18;3/12/18, 8/6/18; 10/31/18 Page 4 of 5
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SHIP TO

Michael Schibuola
Gainesville Police Dept. -FL
545 NW 8TH AVE

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States

Phone: (800) 978-2737

BILLTO

Gainesville Police Dept. -FL
PO BOX 1250
GAINESVILLE, FL 32602

Q-258169-44036.446BR

Issued: 07/24/2020

m) Quote Expiration: 09/15/2020
Account Number; 158327

Fayment Terms: Net 30
Delivery Method: Fedex - Ground

SALES REPRESENTATIVE
Brendan Rome

Phone:

Email: brome@axon.com
Fax:

PRIMARY CONTACT

GAINESVILLE, FL 32601 us Michael Schibuola
us Phone: (352) 393-7581
Email: schibuolmg@cityofgainesville.org
Year 1 - Due 10/2020
Term List Unit
I - N ——
tem Description (Months) Quantity Price Net Unit Price Total (USD)
Axon Plans & Packages
73683 10 GB EVIDENCE.COM A-LA-CART STORAGE 60 15 0.00 0.00 0.00
73746 PROFESSIONAL EVIDENGE.COM LICENSE 60 5 0.00 0.00 0.00
73687 EVIDENCE.COM VIEWER LICENSE 60 6 0.00 0.00 0.00
73746 PROFESSIONAL EVIDENCE.COM LICENSE 60 318 0.00 0.00] 0.00
EVIDENCE.COM UNLIMITED AXON DEVICE
73686 STORAGE 60 318 0.00 0.00 0.00
73683 10 GB EVIDENCE.COM A-LA-CART STORAGE 60 15,900 0.00 0.00 0.00
73680 AWARE PLUS LICENSE 60 318 0.00 0.00 0.00
73681 AXON RECORDS FULL 60 318 0.00 0.00 0.00
73739 PERFORMANCE LICENSE 60 318 0.00 0.00 0.00
73682 AUTO TAGGING LICENSE 60 318 0.00 0.00 0.00
CITIZEN FOR COMMUNITIES 151-350 SW
73693 AGENCY LICENSE 60 1 0.00 0.00 0.00
REDACTION ASSISTANT 151-350 SW
1 ; i .
HSHEN AGENCY-WIDE LICENSE 60 oD 0-00 £00
Hardware
73202 AXON BODY 3 - NA10 211 699.00 699.00 147,489.00
74210 AXON BODY 3 - 8 BAY DOCK 20 1,485.00 178.95 3,579.00
WALL MOUNT BRACKET, ASSY,
70033 EVIDENCE COM DOCK 20 43.90 43.90| 878.00
74028 WING CLIP MOUNT, AXON RAPIDLOCK 242 0.00 0.00 0.00

Q-258169-44036.446BR
1

Protect Life.




Year 1 - Due 10/2020 (Continued)

ltem Description [M.I;er:-::s} Quantity
Hardware (Continued)
11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 211
75015 SIGNAL SIDEARMKIT 318
Other
EVIDENCE.COM PROFESSIONAL LICENSE
73837 PAYMENT 12 5
Unlimited 7+
S5YEAR  Unlimited 7+ 5 YEAR BUNDLE 60 318
BUNDLE
20410 UNLIMITED 7 + PAYMENT YEARS 1-5 12 318
Not
Eligible/Cust
omer Not Eligible/Customer Declined Channel
Declined Services 318
Channel
Services
73827 AB3 CAMERA TAP WARRANTY 60 211
73828 AB3 8 BAY DOCK TAP WARRANTY 60 20
Evidence.co
msgrr:/?:::l Evide.nce.com Channel Services SMA Not 318
SMA Not Required
Required
71019 NORTH AMER POWER CORD FOR AB3 8- 20
BAY, AB2 1-BAY / 6-BAY DOCK
12338 AXON AIR EVIDENCE.COM LICENSE 60 5
AXON AIR EVIDENCE.COM LICENSE
12339 PAYMENT 12 5
Services
79999 AUTO TAGGING / PERFORMANCE 1
IMPLEMENTATION SERVICE
85144 AXON STARTER 1
85144 AXON STARTER 1

Q-258169-44036.446BR
2

List Unit

2 Net Unit Price Total (USD)
Price

0.00 0.00 0.00
249.00 0.00 0.00
468.00 468.00 2,340.00

0.00 0.00 0.00

2,028.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
900.00 0.00 | 0.00

0.00 0.00 0.00

2,750.00 0.00 0.00
2,750.00 0.00 0.00
Subtotal 154,286.00

Estimated
Shipping P
Estimated Tax 0.00
Total 154,286.00

Protect Life.



Year 1 - Split Payment - Due 10/2020

ltem  Description (Mze;::s) Quantity L';:ilc’:'t Net Unit Price Total (USD)
Other "
20410 UNLIMITED 7 + PAYMENT YEARS 1-5 12 318 2,028.00 1,863.00 592,434.00
Subtotal 592,434.00
Estimated Tax‘ 0.00
Total 592,434.00
Year 1 - TAP Replacement Contract #00016681
ltem  Description (Mle;tmhs) Quantity L';:il::'t Net Unit Price Total (USD)
Hardware
74210 AXON BODY 3 - 8 BAY DOCK 19 0.00 0.00 0.00
73202 AXON BODY 3 - NA10 107 0.00 0.00‘ 0.00
74028 WING CLIP MOUNT, AXON RAPIDLOCK 107 0.00 0.00 0.00
11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 107 0.00 0.00 0.00
Other
73828 AB3 8 BAY DOCK TAP WARRANTY 60 19 0.00 0.00 0.00
73827 AB3 CAMERA TAP WARRANTY 60 107 0.00 0.00 0.00
NORTH AMER POWER CORD FOR AB3 8-
71019 BAY, AB2 1-BAY / 6-BAY DOCK 19 0.00 0.09 0.00
Subtotal 0.00
Estimated Tax 0.00
Total 0.00
Spares
Item Description (M-I;)er:.tmhs) Quantity LI;:ich:It Net Unit Price Total (USD)
Hardware
73202 AXON BODY 3 - NA10 10 0.00 0.00| 0.00
74028 WING CLIP MOUNT, AXON RAPIDLOCK 1 0.00 0.00 0.00
11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 10 0.00 0.00 0.00
Other
73827 AB3 CAMERA TAP WARRANTY 60 10 0.00 0.00| 0.00
Subtotal 0.00
Estimated Tax 0.00
Total 0.00
Q-258169-44036.446BR Protect Life.
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Year 2 - Due 10/2021

Item Description
Other
73837 EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT
20410 UNLIMITED 7 + PAYMENT YEARS 1-5
12339 AXON AIR EVIDENCE.COM LICENSE

PAYMENT

Year 3 - Due 10/2022

Item Description

Other
73837 EVIDENCE.COM PROFESSIONAL LICENSE

PAYMENT

73309 AXON BODY CAMERA REFRESH ONE
20410 UNLIMITED 7 + PAYMENT YEARS 1-5
73689 MULTI-BAY BWC DOCK MID REFRESH
73689 MULTI-BAY BWC DOCK MID REFRESH
12339 AXON AIR EVIDENCE.COM LICENSE

PAYMENT

Year 4 - Due 10/2023

Item Description

Other

EVIDENCE.COM PROFESSIONAL LICENSE
PAYMENT

UNLIMITED 7 + PAYMENT YEARS 1-5

73837

20410

Term
(Months)

12
12

12

Term
(Months)

12

12

12

Term
(Months)

12

12

Quantity

318

Quantity

318

318
20
19

Quantity

318

Q-258169-44036.446BR

4

Li ;
'St.umt Net Unit Price Total (USD)
Price
468.00 468.00‘ 2,340.00
2,028.00 1,956.66 622,217.88
900.00 0.00 0.00

Subtotal 624,557.88
Estimated Tax 0.00
Total|  624,557.88

LISLURIt ot Unit Price: Total (USD)

Price
|

468.00 468.00 2,340.00
0.00 0.00 0.00

2,028.00 1,956.66 622,217.88
0.00 0.00 0.00
0.00 0.00 0.00
900.00 0.00 0.00

Subtotal 624,557.88
Estimated Tax 0.00
Total|  624,557.88

ListUnit ¢ Unit Price Total (USD)
Price
468.00 468.00 2,340.00

2,028.00 1,956.66| 622,217.88

Protect Life.



Year 4 - Due 10/2023 (Continued)

e Term
Item Description (Months) Quantity
Other (Continued)
AXON AIR EVIDENCE.COM LICENSE
12339 PAYMENT 12 5
Year 5 - Due 10/2024
e Term .
ltem Description (Months) Quantity
Other
EVIDENCE.COM PROFESSIONAL LICENSE
73837 PAYMENT 12 5
73310 AXON BODY CAMERA REFRESH TWO 318
20410 UNLIMITED 7 + PAYMENT YEARS 1-5 12 318
73688 MULTI-BAY BWC DOCK FINAL REFRESH 20
73688 MULTI-BAY BWC DOCK FINAL REFRESH 19
AXON AIR EVIDENCE.COM LICENSE
12339 PAYMENT 12 5
Q-258169-44036.446BR

5

List Unit

3 Net Unit Price Total (USD)
Price

900.00 0.00 0.00
Subtotal 624,557.88
Estimated Tax 0.00

Total|  624,557.88

List Unit

< Net Unit Price Total (USD)
Price

468.00 468.00 2,340.00
0.00 0.00 0.00
2,028.00 1,956.66 622,217.88
0.00 0.00 0.00
0.00 0.00 0.00
900.00 0.00 0.00
Subtotal 624,557.88

Estimated Tax 0.00

Total|  624,557.88

Grand Total 3,244 951.52

Protect Life.




4 AXON

Discounts usp

Quote Expiration: 09/15/2020

List Amount 4.166,573.00
Discounts 921,621.48
Total 3,244,951.52

*Total excludes applicable taxes

Summary of Payments

Payment Amount (USD)
Year 1 - Due 10/2020 154,286.00
Year 1 - Split Payment - Due 10/2020 592,434.00
Year 1 - TAP Replacement Contract #00016681 0.00
Spares 0.00
Year 2 - Due 10/2021 624,557.88
Year 3 - Due 10/2022 624,557.88
Year 4 - Due 10/2023 624,557.88
Year 5 - Due 10/2024 624,557.88
Grand Total 3,244,951.52

Q-2581 69-4:036.44SBR Protect Life.



Notes

Agency has existing contract #00016681 (originated via Q-156198) and is terminating that contract upon the new license start date (10/01/2020) of this quote

The parties agree that Axen is granting a refund of $113,416.46 (applied to Year 1 licenses) to refund paid, but undelivered services. This discount is based on a ship date
range of 9/1/2020-9/15/2020, resulting in a 10/1/2020 license date. Any change in this date and resulting license start date will result in modification of this discount value
which may result in additional fees due to or from Axon

100% discounted body-worn camera and docking station hardware contained in Year 1 reflects a TAP replacement for hardware purchased under existing contract
#00016681. All TAP obligations from this contract will be considered fulfilled upon execulion of this quote

Third party data included in Unlimited licenses is pooled and shared throughout the agency.

The contract generated from the execution of this quote will have a duration of 60 months from start date.

Tax is subject lo change at order processing with valid exemption.

Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon's Master Services and Purchasing Agreement
Room purchase, if applicable.lﬁﬁ_y.ﬁtﬂ"éhase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By
signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the
company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not
have this authority, please do not sign this Quote.

Signature: Date:
Name (Print): Title:
PO# (Or write
N/A):
Please sign and email to Brendan Rome at brome@axon.com or fax to
Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com
The trademarks referenced above are the property of their respective owners.
***Axon Internal Use Only***
SFDC Contract#:
Order Type:
RMA#:
Address Used:
Review 1 Review 2 SO#:
Comments:

Q-258169-44036.446BR

7 Protect Life.




)y

A AXON Gainesville Police Dept. -FL

ATTENTION

This order may qualify for freight shipping, please fill out the following information.

What is the contact name and
phone number for this shipment?

What are your receiving hours?
(Monday-Friday)

Is a dock available for this
incoming shipment?

Are there any delivery
restrictions? (no box trucks, etc.)

Q-2581 69-4:036.446BR Protect Life.



GAINESVILLEPOLICEDEPARTMENT 7/22/2020
OFFICER SAFETYPLAN7+
5-YEAR SUMMARY

Axon will provide Gainesville PD with new body cameras and additional software features to include: Axon Body 3 with
Aware (GPS) and Aware Plus (Live Streaming), Signal Sidearm, Redaction Assistant, Performance, Citizens for Officers,
Citizens for Communities, Capture, Auto Tagging, and Abundant 3™ Party Storage. This purchase includes trading in 107
older body cams for 318 new ones.

Gainesville Contract Executive Summary

Deliverables
1. 318 upgraded Body cameras with features as described on page 2.
2. Unlimited Cloud storage for Axon body cam video and photos.
3. 5 Professional licenses (Front Desk personnel, Administrative Personnel)
4. 2-day Professional Service Deployment to implement Body Cams at GPD
*** Note

The parties agree that Axon is granting a refund of $113,416.46 (applied to Year 1 licenses) to refund paid, but
undelivered services. This discount is based on a ship date range of 9/1/2020-9/15/2020, resulting in a 10/1/2020
license date. Any change in this date and resulting license start date will result in modification of this discount value
which may result in additional fees due to or from Axon. Regardless of the date for implementing the new contract
there shall be no duplication of costs incurred from Axon to the City

Summary of Payments

Summary of Payments

Payment Amount (USD)

Year 1 - Due 10/2020 154,286.00
Year 1 - Split Payment - Due 10/2020 592,434.00
Year 1 - TAP Replacement Contract #00016681 0.00
Spares 0.00
Year 2 - Due 10/2021 624,557.88
Year 3 - Due 10/2022 624,557.88
Year 4 - Due 10/2023 624,557.88
Year 5 - Due 10/2024 624,557.88
Grand Total 3,244,951.52




GAINESVILLEPOLICEDEPARTMENT 7/22/2020
OFFICER SAFETYPLAN7+
5-YEAR SUMMARY

AXON BODY 3 WITH AWARE

— Unlock added value with Axon’s connected camera, Axon Body 3, where advanced imaging and audio meet real-time
awareness. Additionally, OSP 7+ users benefit from an Axon Aware+ license that enables real-time alerts, live maps, and
access to live streams from Axon Evidence and the Axon

Aware mobile application.

AXON SIGNAL SIDEARM
— Capture vital footage by adding a sensor to your holster that alerts your camera to start recording when a firearm is
unholstered.

AXON EVIDENCE
— Axon Evidence is a DEMS built to meet the demands of modern policing. Feature-rich, cloud-based, and scalable, our
system makes it easy to manage, access, and share data, while maintaining security and chain of custody.

REDACTION ASSISTANT
— Cut down redaction work significantly by letting the Redaction Assistant automatically detect and track the screens,
license plates, and faces in a video.

AXON PERFORMANCE
— Streamline supervisor reviews and measure your body-worn camera policy performance in near real-time and identify
areas to improve training and establish clearer policies.

AXON CITIZEN FOR COMMUNITIES

— With Axon Citizen, you can invite individual witnesses, or the entire community, to submit photos and videos of an
incident directly to your agency. One-to-one submissions and community-wide portals

help get to the truth quickly.

AXON CAPTURE
— A mobile application built for your smartphone to easily record
photo, audio, and video evidence without leaving the scene.

AXON CITIZEN ONE-TO-ONE
— Allows community members with pertinent evidence to make one-to-one submissions from the Axon Capture mobile
application.

AXON STANDARDS
— An Axon Records module designed to streamline report-writing for high-risk officer-involved events such as use-of-
force, provide clear task delegation and automated reminders; and offer robust data management capabilities.

AUTO-TAGGING
— Take information from your existing CAD/RMS to automatically add metadata to your videos housed in Axon Evidence.

ABUNDANT THIRD-PARTY STORAGE
— Store third-party data with 500GB of storage per license
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WHY PURCHASE BODY CAMS FOR POLICE?

There are a number of case studies which reveal that wearing body cameras has proven to
reduce: 1) officer use-of-force, 2) court overtime, 3) false complaints against officers. Body-
worn cameras also reduce the time officers spend doing manual report writing and
paperwork, allowing them to get back into service with for efficiency.

o Avyear-long study on the benefits of body-worn cameras from the Las Vegas
Metropolitan Police Department found a 37% reduction in use-of-force complaints
against officers wearing body-worn cameras.

o A 2017 study by Queensland Police Service looked at the effects of BWCs being worn by
officers responding to the scene of domestic and family violence incidents. The study
found a 22% projected increase in reported assaults and a 60-70% decrease in police
legal hearings.

o Avyear-long study by Cambridge University on the Rialto PD in California (more than 400
officers) studied the effects on use-of-force when officers wore Axon Flex cameras. The
study found a drop in use-of-force incidents by 59% and a reduction in complaints of
87.5%.

o Astudyin The Journal of Law Enforcement found that body-worn cameras improve law
enforcement officer report writing accuracy. In the study, officers completed their use-
of-force reports first by memory, then had the opportunity to review the body camera
footage. An average of 2.63 minor errors, 5.4 moderate errors, and 0.9 major errors
were corrected by officers' BWC review.

o Asix-month long study on the Denver Police Department found officers were 34% less
likely to receive a complaint involving inappropriate force when body-worn cameras
were present.


https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_s_a9ezvyahbr3fjxg_The-2520Benefits-2520of-2520Body-2DWorn-2520Cameras-252C-2520LVMPD-2520Study.pdf-3Fdl-3D0&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=Tp7f8MeBltV_OuwzxTobBkmR21q4b-CFw4eSmpolkow&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_s_4xzjh7qg5jztba8_AU-2520Queensland-2520Axon-2520Domestic-2520Violence-2520Study-25202017.pdf-3Fdl-3D0&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=937DGqcgA-oCcWSwWtFQasW2rguWDcwtVgRGn_AD6vo&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_s_hoohn6jmdepv3qw_CA-2520Rialto-2520PD-2520Case-2520Study.pdf-3Fdl-3D0&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=CzenwoPfvNmGcUvRLieqoHoPK3s0wxsm7aB4buZfHeI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_sh_wtf850639nlfos2_AABPtgWLMDkmDAnkMuVzX0mza-3Fdl-3D0-26preview-3DBWCs-2BImprove-2BRpt-2BWriting-2BAccuracy-2BDawes-252C-2Bet-2Bal-2BJ-2BLaw-2BEnf-2BVol-2B4-2BNo-2B6-2B08-2B15.pdf&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=fdnF8UZmvFJhglo3eGQxZVbdJGhPB7dYbwnqNrz0jG4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_s_57dz0rr5yuw63fa_CO-2520Denver-2520BWC-2520Pilot-2520Study-2520Exec-2520Summary-252008-252031-252015.pdf-3Fdl-3D0&d=DwMFaQ&c=0hefKdg9jtsMu47wpF0ovg&r=PJFbTSTHrhcHu74xMPREVztRdMxSwA7yLJOZGselaJQ&m=fiznRZm8j3wTZch36IQx-uNpVPz61768fLFhM4UlxmQ&s=HcBWW8C2Jq2SrrCaUdSrWn8Ds9W7jnNpP_VeiralBXQ&e=
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