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2. Site Analysis

3. Conceptual Site Plans

1. Site & Project Overview (Why?)

• Scenario 1 

• Scenario 2 



1. Site & Project Overview (Why?)



Regional Context



Macro Context – Neighborhoods & Places of Interest



Macro Context - Improvement Initiatives & Opportunities



The site is 
located at the 

intersection of 
NE 8th Ave and 

Waldo Rd. in 
Gainesville 

Where is NE 8th Ave & Waldo?



Citizen’s Field Stadium MLK Multi-purpose Center

Dwight H Hunter Municipal Pool Gainesville Fire Rescue Admin. Building

Gainesville Fire Rescue #3

Citizen’s Field Multi-purpose Fields

Where is NE 8th Ave & Waldo?



Existing Building on Private Property

GFR Administration Building View from NE 8th Ave and Waldo Rd.

Dwight H Hunter Pool Entry

Dwight H Hunter Municipal Pool

Streetscape (NE 14th St)

Where is NE 8th Ave & Waldo?



2. Site Analysis



Macro Context – Transit/Transportation



Site Context – Open Space and Topography



3. Conceptual Site Plans



Current Site Disconnect

NE 8th Ave.

0        100      200                  400’

1. ‘Separate’ Uses (Silos)
2. No Cohesive Element(s)
3. No Unifying Public Space
4. No Response to Context 

Dwight H Hunter 
Municipal Pool

Reserve Park

Gainesville Fire 
Rescue Admin Bldgs.

Multi-purpose Fields

Citizen’s Field 
Stadium

Gainesville Fire 
Rescue #3

Roadway 
(NE 14th St.)

Office Uses

Martin Luther King 
Multi-purpose Ctr



0        100      200                  400’

Creating a Distinct Identity
1. Engage NE 8th Ave & Waldo Rd.
2. Create a Central Unifying Space
3. Connect Adjacent Uses

NE 8th Ave.

Neighborhood 
Connections

Multi-purpose Fields

Central Spine

Reserve Park

Engagement of
Waldo Rd. & 
NE 8th Ave

Building 
Additions



SMF

SMF

Scenario 1
City of Gainesville and 
Private Partnerships 
Improvements

0        100      200                  400’

Surface Parking 
or Garage

Ball Court

Enhanced Courtyard

Rec Ctr. Expansion

Trail Play Fields

Pavilion

Public Plaza

Canopy

Performance Stage
Tower/ Vertical Element/ Vista

Stadium Wrap

GFR Expansion

NE 8th Ave.

SMF

Mixed Use Buildings 

New Buildings/Structures

Existing Buildings

Central Spine



Scenario 1 City of Gainesville and Private Partnerships Improvements

Citizen’s Field Amphitheater/Stage Programmed Open Spaces/ Trails / Shading

Central Spine / Public Space

Mixed Uses on Private Prop.

Citizen’s Field Improvements Placemaking

t

https://dc-mp7static.mlsdigital.net/elfinderimages/Page%20Images/Stadium%20Renderings/Ground%20View%204_F_with%20logo.png


Gainesville Fire Rescue Facilities

Lighter, Quicker, Cheaper (LQC) Improvements

Pedestrian Amenities Branding

“3rd Place” / Culture; Well-being

Scenario 1 City of Gainesville and Private Partnerships Improvements



SMF

SMF

0        100      200                  400’

Scenario 2
City of Gainesville, 
Alachua County & 
Private Partnerships 
Improvements

Convention Center/Arena  
(storm water in tanks below)

Parking Garage on 
lower floors

Public Plaza

Parking Garage

Ball Court Covered Arcade

Rec Ctr. Expansion

Trail Play Fields

Pavilion

Kiosks

Tower/ Vertical Element/ Vista

Stadium Wrap & 
Improved Stands

New Buildings/Structures

Existing Buildings

Central Spine

NE 8th Ave.

GFR Expansion

Parking Garage



Scenario 2 City of Gainesville, Alachua County & Private Partnerships Improvements

Arcade/ Farmer’s Market

Mixed Use Buildings / Garages Wrapped with Uses

Improved Stadium Infrastructure

Placemaking

Anchor Facility / Arena /  Convention Ctr.



Dwight H Hunter Pool 
Improvements

MLK Rec Center 
Expansion

Programmed Open 
Space 

Trails and 
Recreational Fields 

Iconic Vista/Tower/ 
Overlook

Citizen’s Field Stadium 
Improvements

Performance
Stage

Central Spine – Typical Day 



Dwight H Hunter Pool 
Improvements

MLK Rec Center 
Expansion

Programmed Open 
Space 

Trails and 
Recreational Fields 

Iconic Vista/Tower/ 
Overlook

Citizen’s Field Stadium 
Improvements

Performance
Stage

Central Spine – Event/Festival



8th & Waldo
A Master Plan

Thank You





Site Context – Ownership



Why Now?

A one-half percent sales tax 
to acquire and improve 

environmentally sensitive 
lands and to create, improve 

and maintain parks and 
recreational facilities, 
approved by Alachua 

County voters

“WILD SPACES AND 
PUBLIC PLACES (WSPP)”

1948 20181996 2016 20171975

WE ARE
HERE!

CITIZEN’S 
FIELD STADIUM 
CONSTRUCTED

NE POOL & GFR 
ADMIN COMPLEX 
CONSTRUCTED

MLK CENTER 
CONSTRUCTED COUNTY-CITY 

FAIRGROUND 
DISCUSSIONS

N
O

V

SE
P

City Commission directs 
Staff to develop a conceptual 

master plan for the 
NE Complex

CITY COMMISSION 
DIRECTION



Site Context – Existing Zoning



Site Context – Existing Circulation



Site Context – Existing Utilities



Central Spine 
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