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Fire Merger Consultant

The County has asked us to consider hiring a consultant to prepare a feasible plan for the
merger of Fire Services. The City would only pay for their equitable share of the
consultant’s total cost.

o
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The Su{l Alwa S/Rlses East Gainesville Development
ome EASTH side of - Corporation

-——Gamesville-*——— P.O. Box 602

July 12, 2001

) EGE
Mr. Wayne Bowers J.L l Zm

City Manager

City of Gainesville 2
P.0. 490, Station 19 CITY MANAGER'S OFFICE
Gainesville, Florida 32602

Dear Mr. Bowers:

It is my understanding that for the City of Gainesville’s upcoming budget cycle there
are no intentions to include funding recommendations for the East Gainesville
Development Corporation (EGDC) in the City’s general budget.

As | stated in our recent meeting, it is my understanding that the City Commission
(during FY’ 1999) set aside funds in the amount of $62,500.00 for EGDC. The set aside
was earmarked for the Dollar General project; however, the Corporation withdrew the
request for funds for the project at a later date. The Commission then made an
allocation of $28,125.00 to EGDC over a nine-month period (January- September 2001)
using the funds that were earmarked for the Dollar General project. City staff was
directed to draft a contract with a scope of service for EGDC to perform for the said
amount and time period (See Enclosure).

EGDC was then directed by the Commission to request the additional amount of funds-
$34,375.00, from the set aside at the end of the nine-month contract with the City. A
performance review would be performed (by City staff) and a recommendation made.
However during our recent meeting, you informed me that the set aside was put back
into the City’s general budget and expended for other projects/uses (See Enclosure). It
is also my understanding that no additional funds for the upcoming budget cycle has
been set aside for EGDC to continue its scope of service with the City for the remaining
of FY’2001 or FY’2002.

Such a decision will be detrimental to the many east Gainesville residents, businesses
and neighborhoods who have over the past four years benefited from the services of
the East Gainesville Development Corporation. As a Community Development
Corporation (CDC), EGDC has served as a catalyst for the much-needed revitalization of
the east Gainesville community. Moreover, EGDC’s relationship with the City of
Gainesville has increased community awareness and commitment to revitalize east
Gainesville neighborhoods and businesses. Such efforts have allowed four east
Gainesville neighborhoods to become recipients of the City’s Neighborhood Pilot

Fax (352) 377-9693
Phone (352) 377-1911

Email: easigainesville @ gru.net

A 501(c) 3 Tax Deductible Corporation



EGDC Page 2

Program, the Duval Area to be awarded as a Front Porch Florida Community, the
revitalization of an entire east Gainesville neighborhood - Robinson Quarters and
several entrepreneurs to start-up and improve their businesses in the area.

EGDC has also been very instrumental in helping other organizations (and private
investors) in the community spearhead many projects. In my opinion, with out the
City’s contractual commitment and support to the organization such progress in east
Gainesville will cease.

On behalf of the Board of Directors, | am therefore requesting that EGDC have an
opportunity to further discuss this matter with you and/or the City Commission by being
placed on the City’s next budget review agenda. Should you have any further questions
please do not hesitate to contact me at (352) 377-1911 or e-mail pwest@gru.net.

Sincerely,

Patricia R. West
President/CEO

EGDC

Xc: Board of City Commission
EGDC Board of Directors

o



CITY oF GAINESVILLE

Finance Department

"

February 7, 2001

Scherwin Henry, President

East Gainesville Development Task Force, Inc.

P O Box 602

Gainesville, FL 32602-0602

RE: Agreement

Dear Mr. Henry:

Attached please find one (1) fully executed original of the above referenced Agreement and the
corresponding Purchase Order. If you have any questions, please do not hesitate to contact me at

(352) 334-5021. Thank you.

Sincerely,

Ol ih
Ralph Wisco

Senior Buyer
Enclosures

cc: File -
Conchi Ossa, Economic Development Director.

Purchasing Division
Station 32 ¢ PO.Box 490 « Gainesville, FL 32602-0490
352.334.5021 « FAX 352.334.3163
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RN PURCHASE ORDER (" PURCHASE ORDER NO.:
CITY OF GAINESVILLE - 3 EC0D0108004
P.O. BOX 490 PAGE: 62 05 01
GAINESVILLE, FL 32602 : DATE: T
PHONE (352) 334-5021 - oo
FAX (352) 334-3163 - CHANGE ORDER NO.
@EUVERY DATE: S
_J

FLORIDA STATE USER TAX EXEMPT NO. 11 -06-024066-54C
NG

CONFIRMATION FO.B.
NDOR NO : LEVEICQPKENT SHIP TO:
~NDOR
DR800
s f., i ":»E'C’-\ '_{5:—‘{:‘/ :r,:':r {ii
§ DESCRIPTION
ITEM
NO. QUANTITY UNIT UNIT PRICE AMOUNT
L r0b.0
‘
#x#x DIRECT NDESTIONS TO **¥

INSTRUCTIONS TO VENDORS:
ubject to and governed by coral Pl
de hereof. PRl TEPLERE S8

1. This Purchase Order s
all Terms and Conditions on the reverse si

2 1f unable fo fill at prices shown, advise before shipping.
3. MAILINVOICES TO:  City of Gainesville
P.O. Box 490

Accounts Payable #15
Gainesville, FL 32602

ALL PACKING SLIPS, INVOICES AND
CORRESPONDENCE MUST REFLECT
PURCHASE ORDER NUMBER.
T i AN N AVE ORIGINAL

-— -k B

CITY OF GAINESVILLE, FLORIDA

N-§- ol

AUTHORIZED SIGNATURE - PURCHASING DEPARTMENT




1.

INSPECTION: Al Mmaierials ordered are subject to Inspection and fest by the City of Gainesyilie (the "City"), The City shall have the right to
reject or to requirs Correction of matsrial found not to conform with this purchase order. At the City's option, rejected material wijl be hold for
the Conlractar's instruction or, at the Coniractor's fisk, returned at the Contractor's expense. Paymant for material pricr to inspection shall
nct canstiule the City'a accepionce.

2. ACCEPTANCE: Agzeptance js limitad to the provisions set forti in his order including thesa terms and cenditions and those on the facs

)

B

u

4

4 IMDEM

Rerenf or incorporatsd herain by refarence. Contractors performance of any werk or shipment of any materials covarad by this order
withgut haviag raveiysg s City's express written assent 1o s modificati
dToeptanze of Mese tenns despite any language to the contrary in Contractar's quotation, acknaw!edgment. canfirmation or other
Communization madein 2spense io this order, and such action by the Centractar shalj constitute a waiver of any such language. The City's
silznce or acceptanze of any werk Fericimed or materiajs shipped shall in no event be desmag the City's actaptance of any lerms
Contained in tha Contrastars fquotation, acknow!edgmént confirmation or cther Communication received from the Contracter whish are
Ferent fom orn addition 19 the tarms heraof, o

QELIVERY: Shivrern shall b F.0.5. Gainasyills uniess othanwise stated. Time js of the essence In the filling of this order. Ng dalays in

shipment of EGuiarEnt or maEtLnials or rendition of services will be permittad except as autherized by the City in writing. Plaase notify the
Citv 3! onea paled celsy, Excessive or unusual transportation charges caused by Contractors inability to periorm by specified data
ST 3P 82 shall be chargad io contrastor

DELAY: Thy Citv shall have the right to deizy performance for ua to three manths. If the city shaft delay performance for more than thrae
months g =0 the City or Contraces shall elest to terminata the Contract because of such delay, Contractor's sole remedy shall pe
ITHUBemant for costs reassnzbly expended In Preparation for or in performance of tha Cantract pius Contractor's st profit in respect to
the equipmiant or materials procurad. manufactured or kept idle for the City.

CANCELLATION: Rignt Is reservad 1o cancel this ordar IF Contractor has not periarmed by Specified dats and fn specified quantities or if
B cendition is not compitad with. In the event of canzeliation pursuant to this clause, the City may brocure similar articles or
TR RS elsauhers by burthase crder or ctherwise ang Contractor shai be liable to the City for excess Costs,

WiTH LAws AND REGULATIONS: Contractor agrees that he wijl cornply with al) federa!, state and local laws and
wahie (o the production, sale ang delivary of the gcods or the furnishing of any labar or services called for by this order, and
quired thersby to be Included herain shali be deemed to ba incorporated herein by referenca,

oViSians

PMELRA Y. The Contractay shall mzintain insurance sufficient to protect the interests of the City throughouf the term of this purchase

WASLRANTY iri ac Hon ta any warranty Implisd by law or fact, and any other express warranties, Centractor €xpressly warrants all items
2 52 frae from defact ' design, workmanshi +@nd materials: to conform strictly to applicable specifications, drawings, approved samples,
: < BN LS B it ang sufficient for the Purpose intended and to be merchantable. Such warranties, together with all other service
HES o Contrachar, shall run to the City. Al warranties shall survive inspection, tes acceptance of and Payment by the City.

RICE: Cenlractor Warranis that the City shall not be billad 1 prices higher than stated on thig purchase ordsr unless

City i writing, Contracior represants that the pricas charged for the §90ds and servicas covered by this order are the
92L by the Contrastor to buyers of a class similar to the City undsr conditions similar to those specified in this order and
1 the applicable government requlations in effect at the time of quatation, sale or dalivery, Contractor agrees that any
saUClon mane in t2rms coverad by this arder subsaqguent to the Placement of this order will be applicabla ta fhis ordear.

ATICOMN, THa Centractor shall indemnity, aefend, and hojd harmless the City for any and all loss, liabilty, damages, claims, or
Litshis to 2y copyriaht infringement or the use of any copyright or Compaositions, secret Processes, patenteg or unpatented
~=2 00 agpliance furnished ¢ used under a purchase ordar resulting from this Quotation.

‘antecs and agrees o indemnify. dsfend and hoid harmlass the City against any and ap lass, liability. damages,
=O5Ts arising eut of dafective faterdal and products, faulty work performancs, negligent ¢r unlawsy acls. and
AR any local, state f tederal codas, ardinences. ordars or statutes, including the Occupationa; Safity and Heanh Act.

Cra5 quaranise s in aidition 1o and net intendad as a limitation in any otiver warranty, express or impligd,

R bziformad gn City prosenty, work shail not be considared complate until ail rubbish ang uniused material gua to, or
Sk e veork are femeved an the Premises are leftin a safa ang tidy condition,

SLLAREUS:, Thase terms and canditions are in addition to and not intended as 4 limitation on any other terms ang conditions
I baiaesan boty periiss,



AGREEMENT

THIS AGREEMENT, made and entered into this_2% _day of __Yzbrudsy 2001 by
and between the City of Gainesville, a municipal corporation of the State of Florida, by and
through the Gainesville City Commission, hereinafter referred to as the “City,” and the East
Gainesville Development Task Force, Inc., a corporation in the State of Florida, hereinafter

referred to as the “Task Force”; i
WITNESSETH:

The City and the Task Force, for and in consideration of the mutual covenants herein
made and the benefits flowing from each party to the other, do hereby agree as follows:

SECTION 1. Scope of Services. The Task Force agrees to provide to the City the

following services pursuant to the goals and objectives identified in 1997 during an extensive

planning process which involved Eastside residents and was initiated through the efforts of the

Gainesville Enterprise Zone Development Agency, the Gainesville Area Chamber of Commerce

and the City:

a. Implement a community and economic development action plan for the

Eastside, Sections Three (Implementation) and Four (Action Plan) of
which are marked as Attachment “A” and attached hereto and
incorporated herein by reference. Those Strategic Action Steps identified
in Attachment “A” scheduled to be completed within the term of this
agreement shall be eligible for reimbursement. The activities and
programs of the action plan shall be consistent with the comprehensive
plan adopted by the City.

b. Carry out the scope of services described in Attachment “ B ” attached

hereto and incorporated herein by reference.

C: Provide as part of the final report required in Section 6.e. of this
agreement, an annual community development report summarizing the
actions and progress made towards accomplishing the scope of services
described in Attachment “ B”.



SECTION 2. Term. This agreement shall co}nmence January 1, 2001 and terminate on

September 30, 2001.

SECTION 3. Compensation. In consideration of the services and activities
actually, timely, and faithfully rendered by the Task F orce, the City agrees to
reimburse the Task Force an amount not to exceed Twenty Bight Thousand One

Hundred Twenty Five Dollars ($28,125.00). All services reimbursed must be

for eligible costs incurred during the period of this agreement. The City will

reimburse the Task Force for eligible costs directly related to Attachment “ B”

activities in the following categories:

(a)
(b)

(c)
(d)
(e)
()
(8)
(h)
6))

)
(k)

Personnel.
Employee benefits, non-salary fincl'udes any unemployment
insurance and Worker’s Compensation).

Professional fees, dues, and publications.

Supplies.

Telephones (local and long distance).

Postage.

Occupancy expenses (includes rent and utilities).

Copying, printing and advertising expenses.

Approved staff travel, which shall be within the guidelines of the
City, a copy of which is attached as Attachment “ B,
Insurance.

Office machinery and equipment,

SECTION 4. Method of Reimbursement.

a. All requests for reimbursement will be packaged and will contain the

following documents:

(D)
(2)

(3)

(4)

A legible copy of the paid invoice from the vendor; or,

Payroll records containing gross pay, amounts withheld, taxes
withheld and matched; and,

A copy of the canceled check, front and back, written by the Task
Force to pay the bill;

A cover letter on the reimbursement package that enumerates by
category the reimbursement requested and contains a certification



by the Task Force’s chie'f_fexecutive officer that these amounts
have been spent by the Task Force for a public purpose in
accordance with Section 125.045, Florida Statutes, and the terms
of Section 3 of this agreement, and have not been submitted to or
reimbursed by any other public or private organization or person.

b. The Task Force shall promptly submit requests for reimbursement to the =
City on a monthly basis, with appropriate invoices and checks attached,
for actual expenditures incurred under this Agreement, subject to the
limitations provided for in Section 3 hereof. Monthly reimbursements
shall not exceed Three Thousand One Hundred Twenty Five Dollars
($3,125.00) per month. All requests for reimbursements shall be

addressed to:
Economic Development Director
City of Gainesville, Station 06
Post Office Box 490
Gainesville, FL 32602

Payment shall be submitted to:
East Gainesville Development Task Force, Inc.
Post Office Box 602
Gainesville, FL 32602-0602

SECTION 5. Return of Funds. Any City funds not expended for the services set forth
herein shall be returned to the City.

SECTION 6. Audit, Records. and Reporting. The Task Force agrees to:

a. Maintain financial records and reports relating to the utilization of
all funds provided to the Task Force by the City. Within 90 days
of the end of the Task Force’s fiscal year, provide the City
Economic Developmen’t Director two (2) copies of the Task

Force’s annual independent audit of financial statements and any
other correspondence related to audit findings or
recommendations. Such audits shall be performed in accordance
with generally accepted audit standards and shall be performed by
a Certified Public Accountant licensed by the State of Florida.

b. Submit operating financial statements to the City on a quarterly



basis, or more frequently as may be requested by the City.,

c. Maintain such books, récords, documents, and other evidence and
accounting procedures and practices which sufficiently and
properly account for all funds of any nature.

d. Ensure that all records identified herein which relate to funding
provided by the City shall be available at al] times for inspection,
review, or audit by personnel duly authorized by the City.

€. Furnish the City with monthiy evaluation reports detailing what
has been done and what is planned within the current contract year,
and to furnish such other reports and information that the City may
require. Monthly reports are due within thirty (30) days after the
last day of the month. A final réport as described in Section 1.c.
shall be made within thirty (30) days after the end of this
agreement which ends on September 30, 2001.

SECTION 7. Independent Contractor and Indemnification. The Task Force shall act as
_an independent contractor in providing the services identified herein and not as an employee,

agent, partner or joint venturer of the City for all aspects associated with or covered by this
agreement. The Task Force is responsible for the means, method, technique, sequence and
procedure utilized in the performance of this agreement. The Task Force shall be liable and
agrees to be liable for and shall indemnify, defend, and hold harmless the City, its employees,
agents, or officers from all claims, suits, judgments, or damages arising from the performance of
the services of the Task F orce, its subcontracts and agents.

SECTION 8. Retention of Records. The Task Force shall retain all books, records, and
other documents relative to this agreement for three (3) years after final payment. Any persons
duly authorized by the City shall have the right to examine any of such materials during such

three- year period.

SECTION 9. Monitoring. The Task Force shall allow the City’s official representative
to attend all meetings of the Task Force’s Board of Directors.

SECTION 10. Amendments. This Agreement may only be amended by mutual written
agreement of the parties hereto.



SECTION 11. Assignment. The Task Force shall not assign, convey, pledge, or
otherwise dispose of any interest in this agreement or funds provided by the City, and shall not

transfer any interest in the same.

SECTION 12. Entire Agreement. This agreement contains all the terms and conditions
agreed upon by the parties. No other agreements, oral or otherwise, regarding the subject matter
of this agreement shall be deemed to existor to bind any of the parties hereto.

SECTION 13. Termination With or Without Cause, The agreement shall continue and
remain in full force and effect as to all of its terms, conditions, and provisions, as set forth
herein, until and unless either party shall give written notice to the other party of its desire to
terminate this agreement, with or without cause, on a specified time and date thereafter. Such
written notice to terminate this agreement shall be given no less than thirty (30) days prior to the
date this agreement shall be so terminated, with twenty-four (24) hours notice in the event funds
become unavailable to any party for any reason whatsoever. The City shall be the sole and final
authority as to the availability of funds. In the event of such termination, the Task Force shall be
paid by the City for all services actually, timely, and faithfully rendered up to receipt of the

notice of termination and, thereafter, for all other services authorized in writing by the City.

SECTION 14. Notices. Except as otherwise provided herein, any notice, acceptance,
request, or approval from either party to the other party shall be in writing and sent by certified
mail, return receipt requested, and shall be deemed to have been received when either deposited
in a United States Postal Service mailbox or personally delivered with signed proof of delivery.

The City’s representative and the Task Force’s representative are as follows:

City: City Manager
City of Gainesville, Station 06
Post Office Box 490
Gainesville, FL 32602

Task Force:  President .
East Gainesville Development Task Force, Inc.
Post Office Box 602
Gainesville, FL 32602-0602

SECTION 15. Laws and Regulations. The Task Force will comply with all laws,

ordinances, regulations, and building code requirements applicable to the work required by this




agreement. The Task Force is presumed to be familiar with all state and local laws, ordinances,
code rules and regulations that may in any way affect the work outlined in this agreement. If the
Task Force is not familiar with state and local laws, ordinances, code rules and regulations, the
Task Force remains liable for any violation and all subsequent damages or fines.

‘ SECTION 16. Insurance, If the Task Force carries commercial insurance of any type,
then a copy of said insurance shall be provided to the City for its records.

SECTION 17. Collusion. By signing this agreement, the Task Force declares that this
agreement is made without any previous understanding, agreement, or connections with any
persons, contractors or corporations and that this agreement is fair, and made in good faith
without any outside control, collusion, or fraud. By _sigriing this agreement, the Task Force
declares that no City Commissioner, other City officer, or City employee, directly or indirectly
owns more than five (5) percent of the total assets or capital stock of the bidding entity, nor will
directly or indirectly benefit by more than five (5) percent from the profits or benefits of this

agreement,

SECTION 18. Conflict of Interest. The Task Force warrants that it nor any of its
employees have any financial or personal interest that conflicts with the execution of this

agreement. The Task Force shall notify the City of any conflict of interest due to any other

clients, contracts, or property interests.

SECTION 19. Third Party Beneficiaries. This agreement does not create any
relationship with, or any rights in favor of, any third party.

SECTION 20. Severabilitv. If any provision of this agreement is declared void by a
court of law, all other prbvisions will remain in full force and effect.

SECTION 21. Non Waiver. The failure of any party to exercise any right in this
agreement will not waive such right in the event of any further default or non compliance.

SECTION 22. Governing Law and Venue. This agreement is governed in accordance
with the laws of the State of Florida. Venue 1s in Gainesville, Florida.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed for the
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uses and purposes therein expressed on the day and year first above-written.

CITY OF GAINESVILLE
ATTEST:
By: LA mu; <4t q(f,hf/// s M&W
Print: Ji’r/fﬂ/ i *"f\ﬂ" 2 f/f (24 Wayne Béwers City Manager

Title: ¢ U( ey /Z.{,Malza 17

APPROVED AS TO FORM AND LEGALITY

YR

faﬁﬁarzon Radson, Clty Attorney

EAST GAINESVILLE DEVELOPMENT TASK

7leR(!f_'IE INC. ;
ATTEST:

Pres:dent

By % ID%)E

Print: (Q'x\'n cla \JDQQA-
Title: &)(C’ (‘u.—‘n\,a D\redﬂr




Attachment "B"

SCOPE OF SERVICES

The City and the Task Force, for and in consideration of the mutual covenants

herein made and the benefits flowing from each party to the other, do hereby agree as

follows:

-~

Section 1: The Task Force agrees to provide to the City the following services

pursuant to the goals and objectives identified during an extensive planning process

which involved Board Members and staff of the East Gainesville Development Task

Force, Inc.

East Gainesville Neighborheod Coalition:

a.

Provide technical assistance to members of the Springhill
Neighborhood Association to facilitate development and
implementation of an action plan for the Mt. Olive A.M.E.
“Warehouse” Project. Technical assistance will include,
but will not be limited to: support in creating a formal
organizational (association) structure, networking with City
staff and other community organizations to assist in the
accomplishment of project goals, and advocating for funds
for the project. |

Create neighborhood associations in east Gainesville
neighborhoods where they do not exist, and provide

support for those that do.



East Gainesville Business Association:

a.

L 4

Provide advocacy for and facilitate Eastside business

(retail, professional, and entertainment) development that
will promote economic diversity.

Form partnerships with banks, lending and financial
institutions, educational institutions, and community
organizations to facilitate business: start-ups, expansions,

retentions, and relocations in the east Gainesville business

»
4

community.

Facilitate the creation of an east Gainesville Micro-
Enterprise Activity Center. Faciiitation will include, but
will rot be limited to: conduct a feasibility study, select a

site location, and identify resources.

Economic Development Committee:

a.

Coordinate with City and County Code Enforcement
offices to eliminate slum & blight in east Gainesville
neighborhoods. Coordination will include, but will not be
limited to: Bi- annual walk thrus of east Gainesville
neighborhoods to identify code violations, abandoned
houses and other abandoned properties.

Encourage land acquisition, by private developers, realtors,
businesses and other agencies; in the east Gainesville

targeted area.



Community Affairs Committee:

a,

r

Promote public and private partnerships to improve the
image and public percéption of east Gainesville.
Encourage greater involvement of the business community,
and the community at-large, in promoting east Gainesville
for greater economic diversity of the entire Gainesville

community.

Py
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FY 2000-2001 GENERAL FUND BUDGET RECONCILIATION

GENERAL FUND BUDGET (7/31/00)
CHANGEé IN REVENUE/OTHER SOURCES:

State Revenue Sharing
Interest on Investments
Half-Cent Sales Tax
Decrease in Transfer to CRA
REVISED GENERAL FUND AVAILABLE

PREVIOUS BALANCE

Fund Balance-Reallocation of EGDTF designation
Fund Balance-Designation for Technology Incubator
Fund Balance-Designation for Playground Equipment
Fund Balance-Designation from CCOM Contingency
AVAILABLE BALANCE AS OF 9/11/00:

CHANGES IN'EXPENDITURES:
East Gainesville Development Task Force
Transfer to Economic Development Fund
Aerial Photography
Playground Equipment
Track Team
NCF Hurricane Response Exhibition-Security
Tree Wells
Demolition
Zoning Advertisements
Helicopter Unit

APPROVED EXPENDITURE BUDGE'i‘ AMENDMENTS

NOTE:

The amended General Fund revenue and expenditure budgets, with the above changes, are balanced

and amount to $64,441,080.

$64,015,580

$177,000
$10,000

($134,000)
$37,563

564,106,143
$90,563

$62,500
$250,000
$35,000
$25,000

$463,063

(528,125)
(8250,000)
($50,000)
($35,000)
($3,000)
($2,500)
($8,400)
($7,728)
($10,000)

($68,310)

(3463,063)




City Commission

Meeting Minutes July 9, 2001

001537

001584

VYotes:

Votes:

6th Street Corridor to the Charrette & Corridor Enhancement Projects priority list.

RECOMMENDATION The City Commission hear a report from staff regarding the
July 19, 2001 meeting of the Metropolitan Transportation
Planning Organization (MTPO).

A motion was made by Commissioner Nielsen, seconded by Commissioner
Chestnut, that this matter be Approved, as shown above. The motion carried by
the following vote:

Aye: Chuck Chestnut, Warren Nielsen, John R. Barrow and Tom Bussing
Absent: Pegeen Hanrahan

Green Building Program (B)

City of Gainesville Community Development Director Tom Saunders, Conservation
Clinic at the UF Levin College of Law Representative David Heekin, President/CEO
of Greensmart Patty Glenn, Gainesville Regional Utility Analyst Mark Spiller and
Tom Ankersen gave presentations.

MOTION: The City Commission: 1) Accept in principle the report and refer the
crafting of a Green Building Ordinance to the Community Development Committee
that would come out of a dedicated workshop by the Community Development
Committee; 2) ask staff to look for opportunities to incorporate Green Building
principles into the current crafting of the Comprehensive Plan Conservation Element;
3) ask staff to look for potential budget sources from General Government and/or
GRU for supporting the startup of the Green Building Program in Gainesville and
Alachua County; 4) ask staff to look at how we could do a joint program with
Alachua County and invite them to participate in the Community Development
Committee workshop; and also 5) refer to the Regional Utilities Committee regarding
incentives for the Green Building Project.

NOTE: See following item # 001584 - GRU Referral.

RECOMMENDATION Hear a presentation from the Conservation Clinic at the Levin
College of Law and take appropriate action.

A motion was made by Commissioner Nielsen, seconded by Commissioner
Barrow, that this matter be Referred to the Community Development Committee,
due back on January 9, 2002. The motion carried by the following vote:

Aye: Chuck Chestnut, Warren Nielsen, John R. Barrow and Tom Bussing
Absent: Pegeen Hanrahan

Green Building Program - GRU Referral (B)
This item related to File # 001537.

RECOMMENDATION The City Commission refer incentives for the Green Building
Project to the Regional Utilities Committee.

City of Gainesville

Page 10 Printed on 7/1301



Cable TV Franchise Renewal Consultant

The County has asked us to consider hiring a consultant to study the renewal of the Cable
TV Franchise contract. The City would only pay for their equitable share of the
consultant’s total cost.



Juvenile Assessment Center Security

The Alachua Regional Juvenile Assessment Center (JAC) has served twelve
counties for the past three years. The JAC Advisory Board has estimated that
$109,246,50 is required to continue JAC services 24 hours a day, seven days
a week through June 30, 2002. In the year 2000, the Gainesville Police
Department utilized this facility to refer or drop off approximately 890
juveniles. Alachua County Sheriff Steve Oelrich in correspondence with
Chief Botsford has indicated that based on usage, the City's contribution

level would be approximately $62,300.00 to continue JAC operations
beyond October 1, 2001.



FY 2001-2002 SPECIAL PROJECT/A CTMTYBUDGETREQUEST
ADVISORY BOARDS AND COMMITTEES -

BOARD/COMMITTEE NAME: PUBLIC RECREATOIN BOARD

e =

Summary Description of Project

The Public Recreation Advisory Board is requesting funding for the
completion of the playground at Westside Park. The City Commission
awarded $35,000 in FY 01 to cover the cost of new equipment in the park.
The Public Recreation Advisory Boatd is requesting an additional $20,000
to complete protective surfacing, landscaping, entrance/exits, and concrete
walkways. The playground area is heavily utilized by a variety of

organizations, including O2B Kids, School Board of Alachua County and
the YMCA, in addition to city-run programs.

Expected Benefits: ;

The completion of the playground area will ensure longevity to the .
equipment and surrounding landscape, increase the safety of childrenon ¥
the equipment and increase the level of utilization by residents.

‘Estimated Prbject Cost Breakdown: (Cash Only)

Item Description Estimated 8 Cost

Completion of Westside Park Playground Renovations $20,000

Total Cost:

 Requests for City "In-Kind" (Non-Cash) Contributions:
(List specific needs individually, e.g., Personnel, Facilites, Equipment, Services, etc.)

Item Description Estimated § Value

Total Value:

Project Priority Funding Request No. of



FY 2000-2001 SPECIAL PROJEC T/A CTIVITY BUDGET REQUEST
ADVISORY BOARDS AND COMMITTEES

BOARD/COMMITTEE NAME: City Beautification Board - Designated Enhancement
Fund .

Summary Description of Project
TREE WELLS

To create tree wells on appropriate streets within the central city and University area,
continuing plantings where infrastructure limits other opportunities for tree planting.

Expected Benefits:

To improve the appearance and encourage pride in the central city and university area. to
Create tree canopy and shade reduce the heat island effect and encourage pedestrianism.

Estimated Project Cost Breakdown: (Cash Only)

Item Description Estimated Cost
Construct approximately 6 tree wells with Tree Grates @ $1,400 each 58,400.00

Total Cost $8.400.00

Requests for City “In-Kind” (Non-Cash) Contributions:

(List Specific needs individually, e.g., Personnel, F, acilities, Equipment, Services, etc.)

Item Description Estimated § Value

6 trees @ $100 $600.00
Personnel to engineer project @ $30 per hour for 32 hours $960.00
Personnel to procure, mulch, and fertilize trees - 5480.00
Aftercare $960.00

Total Value $3.000.00




TABLE 1

PLAN EAST GAINESVILLE FUNDING RESOURCES

DRAFT

FUNDING PARTNERS CONSULTANT MTPO
(listed alphabetically) FUNDS CONTRIBUTION
Alachua/Bradford Regional Workforce Development Board $? B
Alachua County $50,000 -
Alliance for Economic Outreach & Development $? -
City of Gainesville $50,000 -
East Gainesville Development Task Force 87 -
Florida Department of Transportation $2 -
Florida Department of Environmental Protection $? -
Gainesville-Alachua County Airport Authority $? -
Gainesville Regional Utilities $? -
Jones-Edmunds & Associates $? -
MTPO Charrette Funds $45,000 -
MTPO Subcommittee Support- Fiscal Year 2001/2002 - $20,567
MTPO Preparation of Transportation Plan Element - $50,000
Santa Fe Community College $? -
St. Johns River Water Management District $? -
University of Florida $? -
TOTAL CONSULTANT FUNDS $145,000
TOTAL CONSULTANT AND MTPO SUPPORT FUNDING $215,567

H:\ms02\upwp\pegfunds.wpd



FLORIDA COMMUNITY DESIGN CENTER, INC.
THREE YEAR BUDGET PROPOSAL

June 19,2001

CITY OF ALACHUA GAINESVILLE GAINESVILLE UNIVERSITY OF

GAINESVILLE COUNTY REGIONAL CHAMBER OF FLORIDA

UTILITIES COMMERCE

$11,000-rent’ $11,000-rent’ $1,500-phone $ xx-staff* $30,000-faculty”

$7,000-technology | $7,000-technology $xox-rent subsidy3 $1 35,5000-student

$750-supplies $750-supplies tabor

Year One: Year One: Year One: Ye;ar One: Year One:

$18,750 $18,750 $1,500 $xx $165,000

$11,000-rent $11,000-rent $1,500-phone $xx-staff $30,000-faculty

$750-supplies $750-supplies $xx-rent subsidy $135,000-student
labor

Year Two: Year Two: Year Two: Year Two: Year Two:

$11,750 $11,750 $1,500 $xx $165,000

$11,000-rent $11,000-rent $1,500-phone $xx-staff $30,000-faculty

$750-supplies $750-supplies $xx-rent subsidy $135,000-student
labor

Year Three: Year Three: Year Three: Year Three: Year Three:

$11,750 $11,750 $1,500 $xx $165,000

! Approximately 1188 sf at $17 per square foot, with equal contributions coming from City and County.

2 Staff time includes secretarial and bookkeeping assistance, and receptionist to open FCDC for visitors when the
Center is not otherwise staffed.
3 The FCDC will have access to a conference room, break room and bathrooms belonging to the Chamber of
Commerce. The total square footage is xx sf and will be used approximately xx% of the month.
4 Faculty time will be contributed at an average rate of $15,000 per semester, including benefits.

? Fifteen students x 20 hours per week x 15 weeks per semester x 2 semesters x $15 per hour.




INCREMENT PACKAGE

PRIORITY NO.

001 790 Community Development

71Ot ganization Code & Title » 0u [ 2L Activity 1]
7920 Planning Division

PROGRAM DESCRIPTION/ENHANCEMENTS:
Homeownership Incentive Program

The Community Development Department wishes to institute a homeownership incentive program to
encourage homeownership in the University Context Area and the CDBG target areas for City of
Gainesville employees. The program would benefit the City by stimulating the market for homeownership
in areas of the City where it would be beneficial to stabilize homeownership rates, thereby helping to
stabilize and enhance the neighborhoods. The program would initially include down payment assistance
and an owner occupancy deed restriction for a specific time period. The loan would be forgivable at a
certain percentage each year for the specific time period. It is anticipated that the Community
Development Department’s Housing and Planning Divisions will be responsible for implementing the
program.

PROGRAM ALTERNATIVES:

Additional funding could potentially be provided by other entities (such as the University of Florida for
University Employees), and the program could be expanded over time to include other eligible applicants.



