LEGISLATIVE NO. 050747

Gainesville City Commission/Alachua County Board of County Commissioners

Joint Meeting
December 15, 2005 - 6:00 PM

City of Gainesville — Alachua County 10-Year Plan to End Homelessness
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Opening Remarks: Gainesville Mayor Pegeen Hanrahan and Alachua County
Commissioner Rodney Long, Co-Chairs of the 10-Year Plan Steering
Committee

HUD Video: “Every Story Makes a Difference”
Video: November 9-10, 2005 “Homeless Night Out”

Introduction of Facilitator and Committee Chairs of the Six-Month effort to
develop the 10-Year Plan to End Homelessness

Introduction of the 10-Year Plan: Committee Reports

Overview of the six-month planning process: Dr. Sally Lawrence,
Facilitator

Services Committee: Father Gordon Tremaine and Ms. Vivian Filer, Co-
Chairs

Health Committee: Dr. Maggie Labarta and Ms. Bev White, Co-Chairs
Sustainable Housing Committee: Ms. Gail Monahan and Dr. Ken
McGurn, Co-Chairs

Law Enforcement, Courts, Jail and Institutional Discharges Committee:
Mr. Bill Cervone, Chair

Faith Based Committee: Elder Ted Welcome, Chair

Finance Committee: Brent Christensen and Dr. Ken McGurn, Co-Chairs
Prevention: Commissioner Jack Donovan

Implementing the 10-Year Plan — Recommendations: Mayor Hanrahan and
Commissioner Long

Questions and Answers/Discussion



