APPENDIX A

POPULATION AND HOUSING DATA,
EMPLOYMENT AND COMMUTE DATA
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RTS BUS OPERATOR SURVEY

To all RTS bus operators: RTS is in the process of developing a Five Year Transit Development Plan to
establish a course for improving and expanding services through the year 2002. We need your help!!
Please take a few minutes to complete this survey and give YOUR input into the development of this plan.

1.

The following is a list of possible complaints passengers may voice to bus operators about RTS
service. Please mark the five (5) complaints that you hear most frequently (1 being the most
frequent).

fare is too high passengers cannot get route/schedule information
infrequent service bus schedules too difficult to understand

bus does not go where [ want eating or drinking on bus

bus is late smoking on bus

route or destination not clear
no bus shelters/benches
need evening service

need Sunday Service

bus leaves stop too early

bus did not show/passed me up
bus is not clean

bus is not comfortable

L

Other (specify)
2. What is your opinion of these complaints? Are they valid?
3. The following is a list of possible improvements to the transit system. Please rank all the improvements that
you think would be helpful (1 is most helpful, then 2, etc.)
operate new, smaller vehicles lower the fares
provide better route and schedule information put up shelters at bus stops
maintain buses more frequently operate Sunday service
give more time in schedules more buses on routes
Other (Please specify)
4. Do you know of any safety problems on any routes? Please describe
3. Are there any schedules or parts of schedules which are difficult to maintain? yes no

If yes, which routes?

6. Are there any routes which should be modified in any way? If so, how?
7. In your opinion, is night service necessary? yes no
8. In your opinion, is Sunday service necessary? ye§ no
9. Do you have any other comments that you would like to share about RTS, its services and its customers?
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2. What are the weaknesses?

3. What is the image of RTS in Gainesville?

4, What specific areas do you think RTS needs to focus on in the next few
years to improve its services?

5. What do you think are appropriate goals for the transit system in this
community?

6. What role does the private sector play in supporting community goals for
transit?

7. Is the transit system easy to use?

8. What do you think of the transit fare structure? Is transit priced correctly?
Should be reduced? Should be increased?

FUTURE DIRECTION

1.  When Gainesville received its #1 city designation from Money Magazine
in 1995, the transit system probably didn’t push us over the top. And yet,
Gainesville is one of the most livable cities and has leaders who actively
promote making it more livable. How could RTS fulfill its part of this
goal?

2 What if RTS was a “jewel” of the Gainesville community? What would it
be like?

3. Who do you think RTS primarily serves? Who should it serve? Should
RTS be reaching new markets for transit service or focus on existing
markets?

4, What role should the MTPO play in improving and supporting transit?

)l What does RTS need to do to improve its image in Gainesville?

6. What improvements are needed in the transit system to attract more riders
and meet community goals?

7. Is there a need for new services, such as express bus service, carpool
matching, and vanpools for large employers?

8. Any final comments?






APPENDIX E

LIST OF DEFINITIONS FOR
SELECTED PERFORMANCE INDICATORS AND MEASURES






PERFORMANCE INDICATORS

County/Service Area Population - For 1991, county population is used to approximate the
service area population for each of the Florida transit systems and is taken from the Florida
Statistical Abstract for each year. This measure provides a suitable approximation of overall
market size for comparison of relative spending and service levels among communities in the
absence of actual service area population. However, in 1992, FTA began requiring transit
systems to provide service area population in their NTD (Section 15) reports. As a result, this is
the measure that is now utilized in this study.

Passenger Trips - Annual number of passenger boardings on the transit vehicles. A trip is
counted each time a passenger boards a transit vehicle. Thus, if a passenger has to transfer
between buses to reach a destination, he or she is counted as making two passenger trips.

Passenger Miles - Number of annual passenger trips multiplied by the system's average trip
length (in miles). This number provides a measure of the total number of passenger miles of
transportation consumed.

Vehicle Miles - Total distance traveled annually by revenue service vehicles, including both
revenue miles and deadhead miles.

Revenue Miles - Number of annual miles of vehicle operation while in active service (available
to pick up revenue passengers). This number is smaller than vehicle miles because of the
exclusion of deadhead miles such as vehicle miles from the garage to the start of service,
vehicle miles from the end of service to the garage, driver training, and other miscellaneous
miles that are not considered to be in direct revenue service.

Vehicle Hours - Total hours of operation by revenue service vehicles including hours
consumed in passenger service and deadhead travel.

Revenue Hours - Total hours of operation by revenue service vehicles in active revenue
service.

Route Miles - Number of directional route miles as reported in NTD data; defined as the’
mileage that service operates in each direction over routes traveled by public transportation
vehicles in revenue service.

Total Operating Expense - Reported total spending on operations, including administration,
maintenance, and operation of service vehicles. )

Total Operating Expenses (1996 $) - Total operating expenses inflated to 1996 dollars for
purposes of determining the real change in spending for operating expenses.
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Total Maintenance Expense - Sum of all expenses categorized as maintenance expenses: a
subset of total operating expense.

Total Maintenance Expense (1996 $) - Total maintenance expenses inflated to 1996 dollars
for purposes of determining the real change in spending for maintenance purposes.

Total Local Revenue - All revenues originating at the local level (excluding state and federal
assistance).

Operating Revenue - Includes passenger fares, special transit fares, school bus service
revenues, freight tariffs, charter service revenues, auxiliary transportation revenues, subsidy
from other sectors of operations, and non-transportation revenues.

Passenger Fare Revenue - Revenue generated annually from passenger fares.

Total Employees - Total nhumber of payroll employees of the transit agency. It is useful to note
that the increasing tendency to contract out for services may result in some significant
differences in this measure between otherwise similar properties. It is important to understand
which services are contracted before drawing conclusions based on employee levels. All
employees classified as capital were excluded from this report.

Transportation Operating Employees - All employees classified as operating employees:
vehicle drivers, supervisory personnel, direct personnel.

Maintenance Employees - All employees classified as maintenance employees who are
directly or indirectly responsible for vehicle maintenance.

Administrative Employees - All personnel positions classified as administrative in nature.
This report includes all general administration, ticketing/fare collection, and system security
employees as classified by FTA in Form 404 of the NTD report.

Vehicles Available for Maximum Service - Number of vehicles owned by the transit authority
that are available for use in bus service.

Vehicles Operated in Maximum Service - The largest number of vehicles required for
providing service during peak hours (typically the rush period).

Total Gallons of Fuel Consumed - Total gallons of fuel consumed by the vehicle fleet.







EFFECTIVENESS MEASURES

Vehicle Miles Per Capita - Total number of annual vehicle miles divided by the service area's
population. This can be characterized as the number of miles of service provided for each man,
woman, and child in the service area and is a measure of the extensiveness of service provided
in the service area.

Passenger Trips Per Capita - Average number of transit boardings per person per year. This
number is larger in areas where public transportation is emphasized and in areas where there

are more transit dependents, and is a measure of the extent to which the public utilizes transit

in a given service area.

Passenger Trips Per Revenue Mile - The ratio of passenger trips to revenue miles of service;
a key indicator of service effectiveness that is influenced by the levels of demand and the
supply of service provided.

Passenger Trips Per Revenue Hour - The ratio of passenger trips to revenue hours of
operation; reports on the effectiveness of the service since hours are a better representation of
the resources consumed in providing service.

Average Age of Fleet - Traditionally, a standard transit coach is considered to have a useful
life of 12 years. However, longer service lives are not uncommon. The vehicle age and the
reliability record of the equipment, the number of miles and hours on the equipment, the
sophistication and features (i.e., wheelchair lifts, electronic destination signs, etc.), and
operating environment (weather, roadway grades, and passenger abuse) all affect the
maintenance needs and depreciation of the bus fleet.

Revenue Miles Between Incidents - Number of revenue miles divided by the number of
incidents; reports the average interval, in miles, between incidents.

Revenue Miles Between Revenue Service Interruptions - Number of revenue miles divided
by revenue service interruptions; an indicator of the average frequency of delays because of a

problem with the equipment.

EFFICIENCY MEASURES

Operating Expense Per Capita - Annual operating budget divided by the county/service area
population; a measure of the resource commitment to transit by the community.

Operating Expense Per Passenger Trip - Operating expenditures divided by the total annual
ridership; a measure of the efficiency of transporting riders; one of the key indicators of
comparative performance of transit properties since it reflects both the efficiency with which
service is delivered and the market demands for the service.

Operating Expense Per Passenger Mile - Reflection of operating expense divided by the







number of passenger miles; takes into account the impact of trip length on performance since
some operators provide lengthy trips while others provide short trips.

Operating Expense Per Revenue Mile - Operating expense divided by the annual revenue
miles of service; a measure of the efficiency with which service is delivered and is another key
comparative indicator.

Farebox Recovery - Ratio of passenger fare revenues to total operating expenses; an indicator
of the share of revenues provided by the passengers.

Revenue Miles Per Vehicle Mile - Reflects how much of the total vehicle operation is in
passenger service. Higher ratios are favorable, but garage location, training needs, and other
considerations may influence the ratio.

Vehicle Miles Per Peak Vehicle - Vehicle miles divided by the number of peak vehicles. Itis
an indicator of how intensively the equipment is used and is influenced by the bus travel speeds
as well as by the levels of service in the off-peak time periods. A more uniform demand for
service over the day would result in a higher number.

Revenue Hours Per Employee - Reflects overall labor productivity.

Passenger Trips Per Employee - Another measure of overall labor productivity.

Vehicle Miles Per Gallon - Vehicle miles of service divided by the total gallons consumed;
measures energy efficiency and utilization.

Average Fare - Passenger fare revenues divided by the total number of passenger trips.
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APPENDIX H

ALACHUA COUNTY BLOCK GROUPS
CHARACTERIZED BY TRADITIONAL TRANSIT MARKETS






Table H-1
Alachua County Block Groups Characterized by Traditional Transit Markets

Block % Elderly Score % Youth % Youth Score | % Lowdnc HHs| Score |% Zero-Vehicle| Score | Composite
Group (> 60) {< 18) (log-Inverse)* {< $10K/year) HHs Score
2.001 34.8% 15.0 21.9% -1.517 21 64.9% 1.8 66.2% 13.8 428
1.004 45.9% 15.0 0.0% n/a 00 70.0% 1.9 50.5% 138 40.5

2.005 0.0% 1.0 1.0% -0.497 217 68.0% 119 17.7% 34 38.0 primary
2.008 2.7% 1.0 1.4% -0.539 217 49.3% 45 16.4% 3.4 30.8
3.006 35.9% 15.0 10.7% -1.028 3.0 53.9% 45 30.7% 75 300
8.003 17.8% 1.4 1.4% -0.542 21.7 50.0% 4.5 1.4% 1.0 28.8
10.003 0.0% 1.0 4.1% -0.718 3.0 58.1% 1.9 29.0% 7.5 234
7.001 26.6% 47 28.2% -1.820 1.0 39.6% 25 47.3% 13.6 218
5.008 36.0% 150 10.7% -1.029 3.0 33.3% 25 0.0% 1.0 215
]5.003 15.9% 14 35.7% -2.235 1.0 51.4% 4.5 60.4% 13.8 20.5 secondary
6.005 53% 1.0 41.9% -2.644 1.0 51.5% 4.5 37.3% 13.6 201
1.002 16.3% 14 7.5% -0.889 3.0 16.7% 1.0 45.8% 1386 19.0
9.001 0.0% 1.0 3.5% -0.686 3.0 62.7% 11.9 4.1% 1.0 18.9
7.002 25.2% 47 24.8% -1.649 1.0 24.5% 25 24.9% 7.5 15.7
2.002 29.3% 47 20.9% -1.473 2.1 49.2% 45 19.3% 34 147
5.007 6.3% 1.0 30.9% -1.963 1.0 41.8% 45 31.1% 7.5 14.0
1.003 0.0% 1.0 0.0% n/a 0.0 60.0% 11.9 0.0% 1.0 13.9
6.002 32.1% 4.7 42.6% -2.8697 1.0 51.3% 45 22.4% 3.4 13.8
3.005 22.0% 1.4 18.2% -1.351 21 37.6% 25 27.8% 7.5 13.5
2.007 22.6% 1.4 25.0% -1.681 1.0 39.1% 25 35.9% 75 124
2.003 5.4% 1.0 39.2% -2.459 1.0 36.6% 25 29.4% 75 12.0
|6.004 13.5% 1.0 33.8% -2.120 1.0 38.6% 25 25.7% 75 12.0
7.003 10.8% 1.0 34.7% -2177 1.0 31.1% 25 25.6% 7.5 12.0
7.006 10.6% 1.0 46.8% -3.030 1.0 27.8% 25 34.2% 7.5 12.0 tertiary
5.008 0.0% 1.0 8.1% -0.917 3.0 48.0% 45 14.8% 34 11.9
8.001 5.4% 1.0 3.5% -0.686 3.0 49.8% 45 12.3% 34 1.9
2.008 6.8% 1.0 13.6% -1.156 2.1 19.0% 1.0 34.5% 75 118
7.007 31.6% 47 28.7% -1.844 1.0 28.9% 25 20.6% 3.4 11.6
20.004 15.0% 14 28.3% -1.823 1.0 43.2% 45 11.9% 3.4 102
18.017 28.8% 47 26.9% -1.752 1.0 14 5% 1.0 11.6% 34 101
2.004 41% 1.0 6.1% -0.825 3.0 40.4% 25 17.5% 34 9.9
16.004 31.3% 47 8.5% -0.936 30 7.2% 1.0 2.9% 1.0 9.7
8.002 3.7% 1.0 10.2% -1.008 30 49.0% 4.5 1.4% 1.0 95
15.002 4.1% 1.0 9.0% -0.958 3.0 41.9% 45 6.1% 1.0 9.5
15.003 0.0% 1.0 6.7% -0.853 30 47.9% 45 42% 1.0 9.5
15.004 4.4% 1.0 71% -0.873 3.0 46.9% 45 4.4% 1.0 9.5
4.003 21.9% 1.4 22.6% -1.549 2.1 26.5% 25 14.9% 3.4 9.4
5.008 15.3% 1.4 18.9% -1.381 2.1 30.1% 25 12.5% 34 94
20.003 30.7% 4.7 24.6% -1.641 1.0 25.6% 2.5 10.2% 1.0 9.2

* The log-inverse was applied to the percentage of youths in each block group to conform the youth characteristic to a normal distributi

Composite Score Statistics:

Average Composite Score:
Standard Deviation:
Average Composite Score + One Standard Deviation:

Average Composite Score + Two Standard Deviations:

9.07
7.39

16.46
23.85




B
o
1
: | _ ._..”EE_#.,_.:. e !
)
"_“
i

- s 0 “ B N
..l lll _.m I- l.f I-I
F lr. -l h.l — -l - .I u _.ululn
l

|| .|_.. =
i Ko S T

) B

._ .__m_._._q_.:"“n__:m___..."::“
1.. ﬁl.._.u .._._Llh.._ SR

e

—

e e -

)
L | e 1R e
| rd- | _...r_..m. oL - |__.r
L L B g E,
ol B L el u S E TP
. B

Y O T O P R
- g IR R

e I I T T e

i i1 i
i r .II.I...r.._..Il.I —
i !
i

e sl Bl

=
o

-
_— I
‘I-_-- -T

T



APPENDIX |

DETAILED FIVE YEAR SERVICE IMPROVEMENT PLAN
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