
1 
 

City of Gainesville Policy Process 
General Policy Committee Planning 

 

 

 

 

Phase 1: 

Research & Idea 
Formulation

Commission & Policy 
Staff research & refine 
ideas.  

Phase 2: 

GPC Consideration
Commissioner presents 
research and idea for 

discussion at GPC.

Item further refined by 
GPC.  If Committee 

wishes to proceed, item 
assigned to appropriate 

charter officer.

Phase 3:

Timeline 
Development

Charter officer 
determines 

time/resources required 
to evaluate proposal and 

creates community 
engagement plan.

Item returns to GPC for 
approval of Charter's 

timeline and plan.

Phase 4: 

Full Staff Analysis 
and Proposal 
Development

Charter officer and staff 
assess GPC directive for 

impacts (operational, 
fiscal, etc) and 
requirements.

Charter officer and staff 
conduct community 

engagement.

Phase 5: 

Proposal Returns to 
City Commission 

Meeting

Charter staff present 
final operations 

recommendations to full 
Commission, including 
impacts and results of 

community engagement.

City Commission decides 
whether to augment, 
implement, table, or 
archive the proposal. 

Phase 6:  
Implementation

Policy implemented and 
metrics gathered for KPIs
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Economic Opportunity 

 Economic Development 
Corporations 

 Extended Bar Closing Times 
 Payday Lenders 
 Tax Abatement for Historic 

Properties 
 

Community/Environmental 
Sustainability 

 

 

 

Social Sustainability 

 Central Receiving Facilities 
 Municipal Housing Bonds 

 

 

 

 

Solid Foundation 

 Commission Ethics 
 Neighborhood Bill of Rights 
 Reverse Consulting 
 Youth Advisory Board 

 

 

Wild Card 

 Balloons, Glitter & Flushable Wipes 
 Buffer Zones around Medical 

Facilities 
 Commercial Composting 
 Entertainment Districts 
 Open Container Expansion (during 

UF Home Games) 
 Municipal Public Health Care 
 Pet Regulations 
 Residential Composting 
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Economic Opportunity 

 
 
 

Community/Environmental 
Sustainability 

 
 
 

Social Sustainability 

 

 

 

 

Solid Foundation 

 
 
 
 
 
 
 

Wild Card 
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Economic Opportunity 

 
 
 

Community/Environmental 
Sustainability 

 
 
 

 

 

Social Sustainability 

 
 
 
 
 

Solid Foundation 

 
 
 
 

Wild Card 

 Abandoned Shopping Carts   
o Heard and approved for 

advancement by GPC on 
8/22/19.   

o Referred to the City 
Manager’s office. 
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Economic Opportunity 

 
 
 
 
 

Community/Environmental 
Sustainability 

 
 
 

 

 

Social Sustainability 

 
 
 
 
 
 

 

Solid Foundation 

 Improved Communication at Public 
Meetings and Beyond 

o Heard and approved for 
advancement by GPC 8/8/19. 

o Referred to Clerk’s Office. 
o Analysis and Proposal 

Development in process. 
o Will be ready for Commission 

presentation at 11/7/19 
meeting. 

 
 
 
 

Wild Card 
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Economic Opportunity 

 
 
 

Community/Environmental 
Sustainability 

 
 
 

Social Sustainability 

 

 

 

 

Solid Foundation 

 
 
 
 
 
 
 

Wild Card 
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Economic Opportunity 

 
 
 

Community/Environmental 
Sustainability 

 
 
 

Social Sustainability 

 

 

 

 

Solid Foundation 

 
 
 
 
 
 
 

Wild Card 
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Existing and Ongoing Referral List Outside of Formal Policy Process 

 

                  Title                                       Referral Date/Charter                           Status 
Commission Guidelines 7/19/18, Clerk of Commission Discussed at GPC on 5/23/19 and 

is related to the development of 
the policy process and 
Commission rules of procedure.  
Draft is in progress. 

GPD Tactical Briefing Updates 5/29/19, City Manager Standing Item for Quarterly 
Review.  Ready for scheduling. 

Community Engagement Toolkit 9/5/19, City Manager Ready for presentation to GPC 

Staff Analysis – What it Would 
Take for RTS to Provide the Same 
Service for ADA Paratransit 

6/6/19, City Manager  

Update on Job Corps Center 7/18/19, City Manager  
Youth Development Framework 7/18/19, City Manager  

Living Wage Requirements for 
Contractors 

8/1/19, City Manager  

Social Responsible Investing and 
Possible Divesting 

8/1/19, Clerk of Commission  

 

Other Items Ready to be Heard 

                
                Title                                                        Charter                                        Status 

UF/City Partnerships City Manager  

Strategic Framework KPIs 
Definitions 

City Manager Ready for presentation to GPC 

Urban Forest Management Plan 
Update 

City Manager  

Wild Spaces & Public Places 
Presentation and Update 

City Manager  

 




