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CALL TO ORDER

ROLL CALL

ADOPTION OF THE AGENDA

APPROVAL OF MINUTES

DISCUSSION OF PENDING REFERRALS

210506. Appointments to the Gainesville Community Reinvestment Area 

Advisory Board and Discussion of the Number of Board Members (B)

AGENDA UPDATE - CHANGED TITLE

RECOMMENDATION The City Commission discuss the appointments to 

the Gainesville Community Reinvestment Area 

Advisory Board and take appropriate action.

Legislative History 

10/21/21 City Commission Approved, as shown above

210506_GCRAAB Ballot & Applications_20211021

210506_GCRA Founding Ordinance_20211021

210356. Boards, Commissions and Committees Review (B)

AGENDA UPDATE - CHANGED TEXT FILE AND BACK-UP ADDED

Explanation: At the September 2, 2021 City Commission meeting it was presented that 

there was a need to review Advisory Boards, Commissions and 

Committee. The goal of the review is to consolidate boards with similar 

missions and/or subject matter and eliminate boards that no longer serve 

the purpose for which they were created by the City Commission.

It is recommended that the City Commission proceed with the

Consolidation of:

Art in Public Places Trust & Cultural Affairs Boards

Elimination of:

Student Community Relations Advisory Board

RECOMMENDATION The General Policy Committee discuss and take 

action on the consolidation/elimination of boards, 

commissions and committee as deemed 
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http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33288
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=ff64d776-a44c-48fb-a65a-65e3db412116.pdf
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http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33138
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necessary.

Legislative History 

9/2/21 City Commission Approved, as shown above

210356_GCRA Founding Ordinance_20211028

210356_Advisory Board Details_20211028

210548. City Commission Rules (B)

AGENDA UPDATE - NEW BACK-UP

RECOMMENDATION The General Policy Committee discuss and take 

action deemed necessary.

210548_201226 Rules Resolution_20211028

210548_180943(A)_Public Comment at City Commission Meetings_20211028

210548_190058_180943_Public Meeting Improvements Presentation_20211028

210548_190058_180943_Public Meeting Improvements Research

210548_180943_City Attorney Memorandum_20211028

210548_180943B_Public Comment Amendment_20211028

210548_180943C_MOD_PowerPoint Presentation_20211028

210548_Comm. Hayes-Santos_City Commission Rule Changes_20211028

210542. General Policy Administrative Session (B)

AGENDA UPDATE - NEW BACK-UP

Explanation: In order to maximize the effectiveness and efficiency of the General 

Policy Committee, the Committee will plan its work by quarter. At this 

meeting, the Committee will decide which items will be heard during the 

1st quarter of FY22 and will schedule them accordingly. General Policy 

meetings are scheduled for October 28th and December 10th.

RECOMMENDATION The General Policy Committee will set their 

agendas for the 1st quarter of FY22.

210542_GPC Administrative Session_20211028

210542_GPC Sunset_20211028

210542_GPC Non Swim Lanes_20211028

210542_GPC Swim Lanes_20211028

210542_GPC Administrative Session Schedule Sheet_20211028

210542_GPC Completed Reports_20211028

210542_Comm. Hayes-Santos_Proposed Recess Dates_20211021

210542_GPC Calendar and Recess Dates MOD_20211028
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http://Gainesville.legistar.com/gateway.aspx?M=F&ID=636109d1-0755-45ff-ae61-c3a4073ec0f5.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=48edf769-26bb-4a33-87a3-b7f0188cbf83.pdf
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http://Gainesville.legistar.com/gateway.aspx?M=F&ID=a5228517-45be-4a91-b33f-fe57f492ccf2.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=aeb95ab6-4d3b-4c1f-bce2-eb103d659fff.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=3517ef26-e521-428f-833e-61dcde621d96.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=d9e61016-99d7-42f0-8615-dcd65a78f455.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=d800f455-3d5b-486a-814f-75c03e1c60b0.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=550086ea-a9e5-498e-ba7c-63d96dfb2b00.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=9bc89b8f-bb28-46da-8846-4e29eb57a19d.pdf
http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33324
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=08c00e82-df9d-4eea-bf68-a29fdf8b17c0.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=e6ff4533-d104-47f5-9764-04acda587386.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=e44435da-a07d-4f46-9c34-d6c22bfab318.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=93bc01d8-d6f3-4d1a-84c5-6cdf7b51a3f3.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=4755982c-3ba0-4801-9ee6-91d704f9052b.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=27cd72ca-90a4-4cda-8b0d-8d24145663e2.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=689ddf70-de2e-40e3-a9c0-4a9c2dcea72a.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=1a705392-2cd1-4ab2-af23-123ff53a51c8.pdf
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210395. The City of Gainesville Housing Action Plan (Finalized Draft)  (B)

 

AGENDA UPDATE - REMOVE ITEM

Explanation: On February 18, 2021, the City Commission gave a directive to create a 

Housing Action Work Plan in support of the City of Gainesville's Housing 

Action Plan (GHAP).  The purpose of this item is to present the summary 

of the GHAP, the internal work plan and various municipal examples of 

housing affordability programs. The GHAP is a five-year proposal that 

has been operationalized via an internal process or Housing Action Work 

Plan (GHAWP) that involves various city departments.  Both documents 

seek to successfully address the availability of affordable housing in the 

City; to establish protocols and standards of affordability in all housing 

discussions; and, to set expectations and requirements related to new 

construction initiatives throughout the City. 

Over several years, city leaders, the Office of Housing & Community 

Development (HCD), along with other City departments, and the Florida 

Housing Coalition (FHC), have collaborated to engage the Gainesville 

community in conversation about neighborhood and area housing needs.  

Outreach included meetings with community partners as well as industry 

associations and related networks to incorporate a multi-sector approach 

toward the development of a comprehensive housing plan.  

The finalized draft of the Gainesville Housing Action Plan (GHAP) 

provides a framework as the city moves forward in support of affordable 

housing strategies.

No fiscal impact at this time.Fiscal Note:

RECOMMENDATION The City Commission authorize the City Manager 

or designee to implement the City of Gainesville 

Housing Action Plan as approved.

210395A_Memo_20211028

210395B_Housing Action Plan_20211028

210395C_Work Plan_20211028

210395D_Affordable Housing Initiatives_20211028

210395E_Community Engagement Summary_20211028

210395F_2021 HUD Income Limits_20211028

210395G_Presentation_20211028

210600. Commissioner Adrian Hayes-Santos: Request to Schedule a One 

Gainesville Meeting (NB) 

 

AGENDA UPDATE - ADDED ITEM AND REVISED TITLE

Page 4 City of Gainesville Printed on 10/ 28/21 at  9:24 am  

http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33177
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=d6fac1ed-80f2-4dfc-975d-3bfaddfc7ab2.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=43089124-b228-4ae8-90f5-9aa12b336b6b.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=56f07971-a04b-47c8-aa42-91a26b0e2fae.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=0a52db3a-379d-48df-b7cf-ce2701fce4ae.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=45e35510-0982-457e-9b19-c7f4b5fb4707.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=47eea447-493b-46bf-80e4-e96830335d97.pdf
http://Gainesville.legistar.com/gateway.aspx?M=F&ID=55efec0c-50b6-4b07-9efc-451b4ecb4af2.pdf
http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=33382


October 28, 2021General Policy Committee Meeting Agenda

Explanation: In previous meetings over the years, commissioners have discussed 

duplication of services across the city government with a focus on how to 

make our government more efficient and provide better services to our 

neighbors. Now would be a good time to discuss this topic before we get 

into the budget.

RECOMMENDATION General Manager and City Manager bring back 

information for a discussion of all duplicated 

services and their corresponding budgets, areas of 

potential consolidation of duplicated services or 

other areas of cooperation with a goal of the 

Gainesville government working and 

communicating as one City. The meeting would be 

scheduled at a GPC in January.

PUBLIC COMMENT

MEMBER COMMENT

NEXT MEETING DATE

December 9, 2021

ADJOURNMENT
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