
Alachua County Irlozlsing Autlzoriq 

352/3 72-2-5441 
FAX 3734139 ?,,I 

Memo 

To: Jim 

From: Gail Monahan $ fl' 
Date: March 22, 2006 

Subject: Budget transfer - Cold Night Shelter 

Attached are our projected numbers for the Cold Night Shelter. 

to use $1,050.00 from insurance for start up costs 
as well as hotels to start uplsupply costs. 

I have attached our hotel bill to date, we anticipate using another $1 0,000 before March 
31st. 



I WINTER NIGHT SHELTER1 I 

I - /  

I 1 2006 I 

I I 

NAME DESCRIPTION ' CAPITAL OUTLAY I 
I I 

SUPPLIES INSURANCE , UTILITIES 
+-7- 

- - - -- 

. 

/Earplugs 

I ~- 

\- -- 562.581 --. 

3/5/2006 / ~ l b e d s o n s  I 
-- --- - .- 

527.74' ~ 

-1/12/2006 p i x  1 F O O ~  517.44' I 
1/11/2006 Publix 1 Food . - - .. - - ,--- ~ Z O O ~  ~ a m ~  Club_-~- 

332006 IWinn Dixie I Food 

35'2006 l ~ a l m a r t  1 
(Wash Blankets 

-- .- - 

Storage Containers I . 

Book Lights 5179.00' 

594 42 i 

I 

i --- 
.- . . -- .~ ------ 

i . 5186.86~ 

- r I - - -  - -- - 

- ~ ~ .- 5221.17, - -- 
IRcctors , BV I -- . ---. . . - 5406.91 

1/22/2006 l ~ o r i x  

l2/30/2005 1 m i c e ~ p o t  
- 

-a- - 
GRU - Januarv 

Stack A Bunks 50 51 1,691 .OO; 1 - I --- 
D-Links Internet I 5289.961 1 

7- 

-__ I - - - . - - ... . -- --- 
IDONATIONS iHoly Trlnity -5125.00 . . - -. -- - - . - - - - 

DONATIONS I . -. 1-1 IGHS 
-- - . . - -- - - pp -- -51,000.00 ! . ~ 

I I I 

I 
BUDGET 512.009 00 INCLUDED IN CAPITAL OUTLAY 51,300 00 S2,925 0( 

2/16/2006 Ispence Disinfectant, c l e a y p  I 5104.44~ 1 
5 4 6 . 2 9  

-. 
2/16R006 i Alberfsons 

i::ndkets + ! ~ a l m ~  5 2 G T  1 

-~ .-~ .- 
OVEWUNDER BUDGET -511.827 13 51,050 00' S?2O 8: 

l w a l m r l  

1 M & c Army surplus 

[ w a l m r l  - Blankets 51 59.77 

co ts  I 5143.42 -- 
Storage Containers 5454.92 

I - 

I 

I IWinn Dixle 1 510.61I - 
J ~ a l m r t  (Blankets 584.06' 

Wa lmr t  1 Blankets I 514538i - 

2/16/2006 S a m  Club /Plates. Cups. Etc. 5564.16 t i 
5 6 2 . 4 r p  ' ! -. 

Storage Containers 5185.30I 1 

2/6/2006 Nber tsons  1 ~ o o d  I 526.22' I -7- ---- 
1/1&7006 Iwalgreens/~ubl ix  -- I 5 s 7 . ~  

1 / 4 / ~ 0 0 6 ~ e s i ~ ~ ~ c i a t e s  O W  ~ a t r e s s e s  I 54.260.00! 1 


