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City Commission Goal Setting Retreat
Ironwood Golf Course
June 23, 2005

Agenda

Gathering and Breakfast

I. Welcome & Overview by Barbara Lipscomb
e Recap of Rating Agency Presentation & Budget Overview
e Presentation of the Key Issues outlined in the staff retreat

II. Funding Options thru New Revenues and Expansion of Tax Base

Potential CIP Funding Sources by Glenda Currie
Annexation Update by Becky Rountree

Break

SEGRI - A Redevelopment Opportunity by Tom Saunders

I11. Quality of Life Issues

Code Enforcement — Absentee Landlords by Tom Saunders
New CDBG Funding Proposals by Tom Saunders
Recreation Capital Needs by David Flaherty
Environmental Lands by Ann Bigelow

Transportation Capital Needs by Teresa Scott

Lunch (working) — New Marketing & Communications Software
Demonstration by Bob Woods

IV. Commission Discussion of Goals and Objectives

facilitated by Jill Womble

Adjourn
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