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PROGRAM LIST
REGIONAL TARNSIT SYSTEM

1. Achieve average fleet age standard

2. Increase fixed-route fixed-scheduled service levels (frequency of service and span of service) to
the east side

3. Consider weekend service additions to selected campus routes

4. Evaluate alternatives to later Gator service using ridesharing options (Lyft, Uber)

5. Continue bus stop enhancement program

6. Depending on performance expand the RTS 711 service

7. Develop program and services to increase Santa Fe service levels though increased Santa Fe
financial participation

8. Develop program and services to increase Alachua County service levels though increased their
financial participation

9. Develop program and services to increase UF service levels though increased their financial
participation

10. Ensure adequate bus operator and maintenance employee staffing levels through
compensation/benefit adjustments to control/reduce turnover and overtime
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