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CITY OF GAINESVILLE STAFF ANALYSIS

Legistar No: 	160772	

Title: 		Wild Spaces Public Places 2017 Projects (B)
	
Sponsor: 	Parks, Recreation and Cultural Affairs

City Staff Contact: 	Steve Phillips, Director
____________________________________________________________________________
Summary of Issue 

The Wild Spaces Public Places ½ cent sales tax collection began January 1, 2017. The City began to receive revenues in late March, approximately $484,000 per month, or $5,808,000 per year for a total projection of $46,464,000. This agenda item requests support for spending a portion of the 2017 WSPP revenues on time sensitive projects such as shade over playgrounds, including Depot Park, as well as projects that can be combined with existing CIP projects that are underway and/or other current projects managed by PRCA staff and other City departments. The approximate spending request for this fiscal year is $1,813,043.

	
History/Background Information 
The PRCA Vision 2020 Master Plan was approved in November 2012. The Master Plan is an $81 million plan of which a large portion of the projects are improvements and renovations to existing parks and facilities. In addition to the revenue projection over eight years of $46,464,000, the County has committed to partnering with the City on $3,000,000 worth of City projects that have county-wide impact. This item will be discussed on the April 11th County Commission meeting. Lastly, the City learned last week that it will receive $660,000 from the County’s WSPP Municipal Grant Program for a total revenue projection of $50,124,000. 
In conjunction with a great deal of citizen input from appointed advisory boards and many advocates, staff developed a listed of projects that total slightly over $50 million for the City Commission to discuss at future General Policy Committee meetings. These discussions will eventually lead to a final prioritized list of projects that will drive funding option discussions in the future, such as whether or not to issue bonds to achieve some of the larger projects over a shorter time period. To finalize this lengthy list several discussions are anticipated over the next several months.
Currently there are a small group of projects that were on the list of approved projects adopted by the City Commission last February, 2016, and that have more immediate need. Staff requests support to begin spending a portion of the 2017 WSPP allocation for the following reasons:
· some of these proposed projects are time sensitive;
· some projects can be more cost efficient when combined with an existing project;
· some have grant and partnership support and need to initiate the planning process soon; and 
· shade structures over playgrounds this summer are a highly visible and desirable project that shows our citizens some immediate WSPP progress. 
The list of proposed 2017 projects are attached with a brief description of the project, why the funds are needed this fiscal year, what they will be spent on and the City staff person assigned as the project lead. 
Options 
A.	Support the request for spending a portion of the 2017 WSPP revenue to advance a limited number of time sensitive projects. 
	Pros Support for the WSPP 2017 proposed projects will allow staff to utilize WSPP funding for a small number of projects that would be highly visible, potentially save time and money as some projects have CIP funding currently and/or can be coordinated more effectively and efficiently if addressed and/or combined with current or ongoing projects.
	Cons None identified.
B.  	Postpone spending for these projects and instead review and discuss the entire list of projects and provide direction.
	Pros Would address all WSPP projects at the same time.
	Cons Would likely involve several discussions slowing the ability initiate some immediate projects. This will result in loss of time and probable loss of project efficiencies and cost effectiveness. If this would occur for certain projects there could be possible loss of grant and partnership support and citizen interest and expectations could be negatively impacted. 
Staff Recommended Option   Option A is recommended which allows staff to begin spending a small portion of WSPP funds on time sensitive projects. 
Attachments/References 
1. Proposed 2017 WSPP Project List
2. Draft of PRCA Vision 2020 Master Plan Prioritization List
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