AGENDA

CALL TO ORDER

ADOPTION OF THE AGENDA

1.

(-

8.

INTRODUCTION: LEE PINKOSON

CHAIR OF THE ALACHUA COUNTY COMMISSION

PEGEEN HANRAHAN,
MAYOR OF THE CITY OF GAINESVILLE

OPENING REMARKS: Pegeen Hanrahan, City of Gainesville Mayor and

Rodney J. Long, Alachua County Commissioner, Co-Chairs of
the 10-Year Plan Steering Committee

HUD VIDEO: “EVERY STORY MAKES A DIFFERENCE”

VIDEO: NOVEMBER 9-10, 2005 “HOMELESS NIGHT OUT”

INTRODUCTIONS OF FACILITATOR AND COMMITTEE CHAIRS OF THE SIX
MONTH EFFORT TO DEVELOP THE 10-YEAR PLAN TO END
HOMELESSNESS

INTRODUCTION OF THE 10-YEAR PLAN: COMMITTEE REPORTS

v (a) Overview of the 6 month planning process:
Dr. Sally Lawrence, Facilitator

v[b) Services Committee:
Father Gordon Tremaine and Ms. Vivian Filer, po-Chairs

,/(c) Health Committee:
Dr. Maggie Labarta and Ms. Bev White, Co-Chairs

) Sustainable Housing Committee:
Ms. Gail Monahan and Dr. Ken McGurn, Co-Chairs

\Xé) Law Enforcement, Courts, Jail and Institutional Discharges Committee:
Mr. Bill Cervone, Chair

‘/(f) Faith Based Committee:
Elder Ted Welcome, Chair

g) Finance Committee:
Brent Christensen and Dr. Ken McGurn, Co-Chairs

(h) Prevention:
Commissioner Jack Donovan

IMPLEMENTING THE 10-YEAR PLAN - RECOMMENDATIONS:
MAYOR HANRAHAN AND COMMISSIONER LONG

COMMISSION GENERAL AND INFORMAL DISCUSSION

ADJOURN
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