General Government Activities

@ Maintain S‘B‘E Direétory
@ Collect and Report Data related to Local




provide equal op Ort
do business w1th GRU‘

@ Identify commercial enterprises havmg potential to
provide needed services and commodities for ut1hty
operations

e Participate in outreach ac ivities with mmcnty and

® Repo:fts on Smalllkand Minority Businesses to
ity Ofﬁce and federal




$12.3 m. $13.0 m.
MBE** $43m. $5.7m.

prepare Act1v1ty Reports on:

@ human relations and equal opportunity
ordinances, pohcwsk ’and programs




' | Requires City Auditor to conduct:

e Compliance Audits on the implementation of

the various human relations and equal
i

e

cEva; ate and Assess Managem :
e Determine Program Efficiency and
Effectiveness

e Provide Recommendations for Improvement
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e Update Local Preference Procedures
® Identification of VISA Expenditures

Rec ommendatmn

Management should enhance the momtormg and reporting process for the
SBE program, periodically preparing comparative trend analysis that will
help to assess the effectiveness of program activities and comparing
benchmarkmg data with other comparable utilities.
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Coordinated Reports to City Commission

Local Minority Business

LQQ‘al S‘m‘allk Business

12




