East Gainesville Sprout Project

Work Plan

B. For Public Information and Outreach Program:

TASK

DESCRIPTION

Appoint an East Gainesville
Sprout Project (EGSP)Task
Force

The City Commission will invite the participation of a
cross section of the community, with emphasis on
east Gainesville representation, to be an advisory
body on issues concerning the EGSP. This body will
provide community input on issues brought to them
via the Sprout Coordinator or the EGSP Technical
Committee.

The EGSP Technical Committee will prepare a
nominations list of organizations to be represented on
the Task Force. Also the City will advertise for
volunteers to sit on the Task Force. This combined
list will be presented to the City Commission for their
consideration and approval.

Appoint an EGSP Technical
Committee

The City Manager will invite technical representatives
from interested agencies to participate in coordination
and oversight of the EGSP initiatives and products.

Self Help Guide for the
Business Owner.

ACEPD will develop and publish the guide. This
publication will focus on common pollution and
remediation techniaues. the process and probable

™. 980374

schedule for obtaining approvals and an estimate of
the costs for implementing and maintaining a
remediation system.

This task will use information from the GIS database
developed to assist with the development of this
product.

East Gainesville Sprout
Project Revolving Fund
Campaign

The EGSP Task Force, Technical Committee and
Sprout Coordinator will assist and facilitate the
establishment of a $20 million dollar revolving fund
that will be made available to businesses that are
redeveloping brownfield sites. Participating lenders
will be asked to allow 10% of their commitment ( total
of $2 million) for grants to eligible businesses. A
financial subcommittee of the Task Force will advise
on the need of the grant.

Home Page

The City will periodically update its home page,
Internet site - http://www.state.fl.us.gvl/, to reflect
current information on the project.

EGSP Regional Workshop

The City of Gainesville will organize and sponsor a
regionally focused “Brownfields Workshop.
Presenters will discuss the problems, the solutions
and the outcomes the initiatives. This anecdotal
approach will be a useful tool in educating others on
the basic process for solving the brownfields dilemma
caused by ‘contamination’ of property.

Awards Program

The City Commission will sponsor an annual awards
program when individuals/businesses that have made
significant contributions to the EGSP program.

EPA Reporting

EPA requires quarterly reporting on the progress
achieved for the work plan. The Sprout Coordinator
will be responsible for this function.




Public Works Department ADMINISTRATION
Inter-Office Communication
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TO: Wayne Bowers I
City Manager CITY MANAGER'S OFFICE |

FROM: Teresa S.at(t,@
Public Works Director

SUBJECT: Depot Avenue Stormwater Park Brownfield Grant
(East Gainesville Sprout Project)

Status Report on the Brownfield Pilot Project

The City Commission authorized the City Manager to execute grant agreements with the
Environmental Protection Agency and the State of Florida for the Brownfields Pilot Grant on June 23,
1997. The agreements were executed in August 1997. The State grant was received January 29,
1998.

Due to the overlap of the Brownfield Project with GRU’s Gasification Plant Project, Stewart Pearson
has been working closely with Yolanta Jonynas to ensure that we do not duplicate efforts and to cost
effectively obtain the data necessary to move forward with both projects. Towards that effort, Mr.
Pearson has been participating with GRU in their requirement to obtain an approved work plan from
the Florida Department of Environmental Protection (FDEP). After several meetings in Tallahassee,
the work plan was approved by FDEP on February 24, 1998.

The approved work plan provided General Government and GRU the ability to negotiate access to the
CSX property which both the Brownfield and the Gasification Plan Projects required for purposes of
collecting data. In subsequent discussions, CSX agreed to issue the right of entry permit to the City’s
contractor. The City Commission approved a contract with Environmental Resources Management
for data collection on August 24, 1998.

Concurrent with this effort, Stewart Pearson has been moving forward with several other key
elements of the Brownfield. A geographic information database is being developed through the
University of Florida’s Urban and Regional Planning Department under contract with the City. They
are also assisting in the development of a web page that will assist us in the public outreach
component of the Brownfield.



Brownfield Project
September 1, 1998
Page Two

After talking to Brownfield Coordinators in other state and national pilots, I felt strongly that the
coordinator should have a tie to the Economic Development and Community Planning areas. Most of
the Coordinators that we have found are positions within Economic Development or Community
Development type Departments. Due to concerns about the role of the Coordinator, PW staff met
with you and Community Development staff in January 1998. At that time, the consensus was that
the Coordinator should be located in the Community Redevelopment Division to provide a strong
connection to the economic development/Downtown Redevelopment activities. Our goal was to have
the coordinator position filled by early fall. We are currently in the hiring process.

Our intent was to create the East Gainesville Sprout Project Task Force once the Coordinator is hired.
Stewart has attended several EPA conferences for Brownfield Pilots. The EPA is encouraging
Brownfield Pilot communities to follow their “Model Plan for Public Participation” that was
developed by the Public Participation and Accountability Subcommittee of the National
Environmental Justice Advisory Council (a Federal Advisory Committee to the U.S. EPA), a copy of
which is attached. Due to the importance of the Task Force, it is our recommendation that this
procedure be followed to the maximum extent possible. The Coordinator position should be
responsible for this effort. The Task Force will play a critical role in the success of the Brownfield
Pilot. The timing of establishing a Task Force is also important. Our intent was to have the group in
place prior to receiving results from the data collection activities. This should occur in early Spring
of 1999. We recommend that the Task Force consist of members from the following
organizations/agencies in order to obtain a broad representation of the community:

Gainesville City Commission

Alachua County Commission

Eastside Development Task Force

Chamber of Commerce

Sustainable Alachua County, Inc.

Alachua County Environmental Protection Department
Florida Department of Environmental Protection

St. Johns River Water Management District

Water Management Committee

Porter’s Neighborhood Association

Gainesville Downtown Owners and Tenants Association

From this membership, a Technical Subcommittee should be selected in order to provide technical
assistance throughout the project. The subcommittee will probably also invite representatives from
other technical organizations/agencies to participate as well.



Brownfield Project
September 1, 1998
Page Three

Stewart has attempted to provide the County’s Environmental Protection Department every
opportunity to be involved in the Brownfield Project. He has discussed with Chris Bird the idea of
formalizing their involvement. Chris will be out of town next week. When he returns, we will

continue that discussion.

The concept of developing a stormwater park in the Depot Avenue area is exciting. Due to the
potential soil and groundwater contamination in the area, it is very important that we thoroughly
assess the risks and remediation alternatives. This will ensure that when a stormwater park is
developed, it is accessible to the public. My staff and I are committed to providing the resources and
time to make this Brownfield Pilot a success.

XC: Stewart Pearson
Tom Saunders
Corey O’Gorman
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