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(STEM SUBSCRIBERS

County Government
esville Government
Sheriff’'s Office

/ of Waldo Police
esville Police
nesville Fire-Rescue
University of Florida Police
Santa Fe College Police
City of Newberry Fire Dept.



STEM SUBSCRIBERS

Igh Springs Fire Rescue
prings Police
\ater, Waste Water Operations

ty of Gainesville Regional Transit System
ty of Alachua Police

Alachua County Health Dept.

Shands Health Care ER

VA Emergency Room



eement with Alachua County

specific criteria fo
ination for non-performance only



> [EM VALUE

ought by other communities

& Fire within Alachua Co are on the same
ving interoperable communications

h Springs, Phifer, Millhopper, GPD, WYKS, and
stin Cary Forest

anagemen
- -Radio Management Board (RMB)
-Maintenance

«24 hour 7 day per week system monitoring by GRUCom



CTION FROM CCC
NISTRATION BOARD

neration Radio Project Committee

ort progress back to the Board.

h agency that has an interlocal agreement
ith GRU would amend their own agreement
once consensus was reached.



' GENERATION RADIO PROJECT
OMMITTEE PROGRESS

net and discussed/negotiated
extend the life of the TRS

iscussed other ¢ tions/proposals to extend
life of the system

2 NGRG came to a consensus to amend the
ent interlocal agreements with GRU

City and County agencies are making
recommendations to their Commissions




OSAL TO EXTEND THE LIFE OF
RUNKED RADIO SYSTEM (TRS)

ent Controllers with New Switches

and Technological Life of System to 2020
Juce Radio Subscription Rate

RU will own and maintain the consoles

= Amend Interlocal Agreement - Extend Contract



Console
Fee

nsing and maintenance

ING OPTIONS

Console
Status

Upgrade

NEY

Console
Owner

Users

GRU



NUMBER OF RADIOS
SITY HAS ON THE TRS

nment pays a radio fee for 683



-INANCIAL IMPACT
THE NEW PROPOSAL

f $12.62 per radio the city would
the first year based on

rrent costs. _
City would pay $132.52 a month more for
)ne console or $1590.24 a year.

| Increase In the radio and console fee has
eraged less than 1% a year over the last ten
years .
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RECOMMENDATION

ISsion hear an update on
e Next Generation Radio Project
d direct the Manager to
acute an agreement with GRU to
- extend the life of the Trunked Radio
System to 2020.
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