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Balanced Approach
• Balanced approach to provide for the needs of all users –

auto/bike/ped/transit

• Transportation Improvement Plan (TIP) identifies 
transportation needs and prioritization criteria; serves as 
basis for transportation infrastructure investments

• GIS system used to automate the application of the TIP 
criteria for sidewalks

• MicroPaver used to assess pavement condition

• Transit Development Plan guides transit investments

• LRTP guides regional decisions

City of Gainesville Transportation Needs, September 2013

#130264A 







Unfunded Needs - ROADWAYS
• Preservation of Existing System

Pavement Management & Traffic Signal Replacement

• Enhancement of Existing System
Reconstruction & Capacity

• Enhancement to Bike & Ped Facilities
ADA; Sidewalks; Safety; Trails

• New Corridors
System expansion to alleviate congestion

• MTPO Priorities

$26,778,500*

$42,516,000

$11,964,000

$41,300,000

$33,500,000

$156,058,500
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Notes: * Excludes costs of shared County/City traffic signal replacement (County’s share is $3,067,500)
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Unfunded Needs –TRANSIT (City only)
• Fleet Replacement

Replacement of existing fleet  

• Enhancement of Existing Routes
Capital and operating costs

• Bus Stop Improvements
Meet ADA standards and enhance quality

• Infrastructure & Software
Multimodal hub and software upgrades

• Bus Rapid Transit (BRT) – Phase 1
Capital and operating costs

$71,959,329

$20,536,209

$4,291,130

$5,038,740

$42,131,081

$143,956,489
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Unfunded Needs –TRANSIT (Shared)

City of Gainesville Transportation Needs, September 2013

Needs
Cost Share

Gainesville County Municipalities

•Fleet Replacement ‐ $9,201,461 ‐
Replacement of existing fleet  

•Enhancement of Existing Routes $36,307,327 $16,824,939 ‐
Capital and operating costs

•Add New Routes $21,872,064 $12,236,198 ‐
Capital and operating costs

•Add Express Service ‐ ‐ $10,579,619
Express service to Alachua, Archer and Newberry 

•Bus Stop Improvements ‐ $491,354 ‐
Meet ADA standards and enhance quality

•Enhancement of Paratransit Routes $1,825,428 $782,326 ‐
Capital costs

•Bus Rapid Transit (BRT) $35,641,739 $14,118,878 ‐
Capital and operating costs

TOTAL $89,795,195 $52,855,666 $10,579,619
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New Routes – All Shared
Add 7 new routes to expand 
service area. All extend into 
unincorporated area.

Total Cost: $34,108,263

- Shared City/County routes:
- City share: $21,872,064
- County share: $12,236,198

Note: includes capital and operating costs, and support vehicles
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Recommended Funding List – 8 Yr
• Pavement Management $12,000,000
• Signal Replacement 8th/6th St $     375,000
• SW 6 Street $  5,016,000
• W 62 Blvd (existing section) $23,800,000
• NW 8 Avenue Bridge $  2,600,000
• Bus Bay Main Street $     500,000
• ADA Access Improvements $  2,500,000
• Sidewalks $  1,200,000
• Bicycle/Pedestrian Safety $  2,100,000
• SW 40 Blvd – SW 47th to SR 24 $  2,900,000

TOTAL $52,991,000
City of Gainesville Transportation Needs, September 2013
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Recommended Funding List – 8 Yr
• Service Improvements: 

• Routes 2, 11, 24, 27 $   4,600,000
• Routes 6, 10, 15, 43 $   5,600,000
• New Routes 44, 45, 47, 77, 88 $   6,200,000

• Maintain Existing Service (Buses) $ 14,500,000
• Bus Stop Improvements $   2,300,000
• Paratransit Vehicles $    500,000
• Digital Radio System Upgrade $      400,000
• MRT Center (Design) $      500,000
• Bus Rapid Transit (Phase 1) $ 21,000,000

TOTAL $ 55,600,000
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Additional Funding List – 16 Yr
• Pavement Management $11,846,000
• Signal Replacements $  1,125,000
• Sidewalks $  1,134,000
• W 6th Street Trail – 16th Ave to 23rd Ave $  4,500,000
• SW 62 Blvd – SW 24 Ave to 20th Ave $33,600,000

TOTAL $52,205,000
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Recommended Funding List – 16 Yr
• Service Improvements: 

• Routes 2, 11, 24, 27 $   4,600,000
• Routes 6, 10, 15, 43, 46 $   6,200,000
• New Routes 44, 45, 47, 77, 88 $   6,200,000

• Maintain Existing Service (Buses) $ 15,000,000
• Bus Stop Improvements $   1,500,000
• Paratransit Vehicles $ 1,500,000
• MRT Center (Construction) $   4,000,000
• Scheduling Software $      750,000
• Bus Rapid Transit (Phase 2) $ 16,500,000

TOTAL $ 56,250,000
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QUESTIONS?
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