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CRINES e Econorr_nc Development
Strategic Plan

= \VIsion Statement

“...I1s designed to guide City efforts in
providing for a materially beneficial and
productive means of earning a living for its
citizens while concurrently fostering a
nurturing and dynamic living environment.”




CRINES e Economlc Development
Strategic Plan

5 Major Attributes

* [nfrastructure (3 Pwms)

 Business Environment (4 PMms)

« Workforce 3 pwms)

« Diversified/Innovative Economy (4 Pwms)
* Quality of Life 3 Pwms)




SAOIR FDSP Data Collection

= Approx. 25% of needed data is readily
avallable from Federal reporting Agencies

(Bureau of Labor Statistics, Census Bureau, Bureau of Economic
Analysis, etc.)

= Remaining data is easiest (and most
accurate) for local municipalities to gather
Internally, so we created a survey and
emailed it to planning department directors

to complete.




SAOIR FDSP Data Collection

= The following Cities were selected as
benchmarks:
o Ann Arbor, MI
o Athens, GA
o Chapel Hill, NC
o Madison, WI — completed survey
o Orlando, FL — completed survey
o Raleigh, NC
o Tampa, FL
o Tallahassee, FL




SAOIR FDSP Data Collection

= Standard Operating Procedures

o Allow subsequent interns to more easily identify
how/where to gather data

o Creates consistency between interns on reporting
structure

o Easily verify data

o Structured to best represent the goals of the
Performance Measures




: Infrastructure
serviced by
Airportfhlaster | Percent of Total
B.RT. Bike Lane Annual Hoadway Plan Land Currently Inventory of
FProposed/mplem | Local Transit Mileages City Agsessment  |Implemented/Purs| Mot Serviced by | Awailable Wacant
ented Ridership 2010} Foad Mileage Program uing Expansian Utilities Buildings
Ann Arbar, Ml
Athens, GA
Chapel Hill, MC
Gainesville, FL ¥es/Mo 8,231,769 TES};EE;;”" 3 Yes/Yes/Yes
Yas evary 2 Cnly nevely annexed
Madison, W YesiMo 13,719,186 B3/7B5 ' ¥ Yesifes/Yes sreas may not be unknawen
years zerved
Orlanda, FL YesfYes 1170237 189/585 Yes, annually | YesfYesfyes | evECRedlEndis MIA
Haleigh, MC

Tallahassee, FL

Tampa, FL




: Business Environment
Fercentage of
Fermitting Costs Citizen Labaor Waorkforce
Ad Yalorem Tax (b Security  |#of Businesses | Revenue from satisfaction wd | Employed by
(%] Litility Rates (R Depost) on Tax Roll Business [F) Impact Fees Business Job Sector
See Appendix G,
Ann Arbar, bl Tabla |
See Appendix G,
Athens, GA Table |
. Zee Appendix G,
Chapel Hill, NC Table I
Gainesville, FL 6.25 - * 6548 997 599 . Mo Suney | STPoEReneheS
Citywide - for )
Madison, YW 55 (State + did not report unkrnowen approx. 5500 unknown parks; Certain areas TES (copy see .ipglenglx &
County) for infrastructure included) e
Qrlanda, FL 5 65 didd not repart NiA, 5591 39807 oop | O nepetatn Yas see ppent
. See Appendix G,
Raleigh, NC Table v

Tallahassee, FL

See Appendix G,
Tahle *lI

Tampa, FL

See Appendix G,
Takle [X




CITY OF

Sl

ME Business Environment

FLORIDA

Parcentage of Labor Warkforce Ermployed nanfarm) by Jab Sactor- 2010 (M

Job Sectar A Abor M| Athens, GA | Chapel HILNG | Gameswlle FL | Madkeon W0 | Orlando FL | Raleigh NG | Tallahassee FL | Tampa, FL
Tatal NonFam Employment |~ 189900 30 B0 127400 T80 %8 50 9340 72600 FEi

Services 1286% 023% 16.21% 11.93% 1201% 1271 170% 1565
Financial Actvifies 300% 441% L5 7.94% B.18% b 2% 1 2% 80T
Govermment (Tatal) Ba2% 15 21.15% 28% BE% 197% 18.42% 37 20% 1413%
Feders! Govermment 153 2 0% 205 1 3% 1 5% 1.20% 113% 1.16% 1 98%
Local Governmet T 55% 1000% T3 9.34% B61% 8.40% B41% 8.98% 009%
State Govermment B81% 16.88% 1.97% D5 15.43% | 36% B63% 27 6% 205%
Information 1 8% 1 38% 1.18% 301% 243% 3% 180% 23
Leisure and Hospitalit 053% 10.38% Y T060% 58" 19.15% 95 950 145%
Manufacturing 0420% 11.90% 300 0.10% 371% ik 220% L
Construction 153 Lk 353% 329% 1A% b3 308% 477%
Services 1290% 11.54% 8.30% 1001% 16.72% 10.50% 1066% 17.25%
E;i““ﬂﬂ’s“a"sf‘““a““" LT NEm | uB% | RO | BT% | 7% | nm% | 1
Retal Trade 0.16% T0°% 020% 10.44% 1.24% 131% 1002% 1207%
Whalesale Trads 269% 2620% 1 56% 347 397% 407 191% 400%
Other Services 363% T3 353% 030 1A% b1 ik 309%




CITY Of

e Business Environment

FLORIDA

-f‘ﬂ! [ § Non-Residential Rates

——

Movre Than Energy ™

Electric, Gas, Water, & Wastewater
Effective October 1, 2009

TYPE OF SERVICE UNITS COSTI/UNIT NOTES
Electric - General Service Non-Demand

Customer Charge $/bill rendered $ 2550 a,b,dh,o

First 1,500 kWh Energy Charge $/kwh $0.070 ab.dhjo

All usage above 1,500 kwh Energy Charge  $/kwh $0.103 ab.dhjo

Fuel Adjustment $/kwh Varies monthly d,hii
Electric - General Service Demand

Customer Charge $/bill rendered 54500 a,b,d h,o

Demand Charge $lhew $9.25 ab.dhmo

Energy Charge $/kwh $0.042 abdhjo

Fuel Adjustment $/kwh Varies monthly d,hii
Electric - Large Power Service

Customer Charge $/bill rendered $ 300.00 ab,dh,o

Demand Charge $lhew $9.25 ab.dhmo

Energy Charge $/kwh $0.039 abdhjo

Fuel Adjustment $/kwh Varies monthly d,h,i
Natural Gas - Firm Service

Customer Charge $/bill rendered $30.00 ab.ego

Energy Charge $/therm $ 0.30800 ab.egko

Manufactured Gas Plant Cost Recovery $/therm $0.03700 abeg.o

Fuel Adjustment $/therm Varies monthly e.q,
Natural Gas - Small Velume Interruptible Service

Customer Charge $/bill rendered $ 375.00 abefo

Energy Charge $/therm $ 0.28600 abeflo

Manufactured Gas Plant Cost Recovery $/therm $0.03700 a,b,e,f,o

Fuel Adjustment $/therm Varies monthly efi
Natural Gas - Large Volume Interruptible Service

Customer Charge $/bill rendered $375.00 abefo

Energy Charge $/therm 5014268 abeflo

Manufactured Gas Plant Cost Recovery $/therm $0.03700 abefo

Fuel Adjustment $/therm Varies monthly efi
Water Service (Normal service meter)

Customer Charge $/bill rendered $7.30 a,c,o

Consumption Charge $/1000 gallons $3.30 a,c,o
Water Service (Irrigation only meter)

Customer Charge $/bill rendered $7.30 a.c,o

Consumption Charge $/1000 gallons $4.35 a.c.o
Wastewater Service

Customer Charge $/bill rendered $6.00 c

Usage Charge

$/1000 gallons

$5.07



CITY Of

NI \\/~rkfOorce

LORIDA

Community Training High Schoaol Average Wage per
Unemployment Rate Frograms Sraduation Rate Earnings per Capita Jaoh
Ann Arbar, M 9.6 % 541,199 See Appendix D,

Tahle |

Athens, GA =k 29 250 See Appendix D

Tahle Il
Chapel Hill, MNC 7. 8% $30 363 =1 ?ggleenlﬂix O,
Gainesville, FL 8.5% c-j:l;;?;n:eps — 532 525 See Appendix D.
Madisan, Wi 7.0% TETP?:E;'I“I;;"I?;QE a0, 47 555 See ?g;:leenﬂix O,

Orlando, FL 12.1% P, 75 % 34 735 See Appendix D,

Tahle %1
Raleigh, MC 8.9% $39 239 Seegﬁ:r&ﬁ:x O,
Tallahassee, FL 8.7 % $32 ATE SEET?ElT;Qﬂ:T{ O,
Tarnpa, FL 12.7% $36 918 See Appendix D,

Table =




CITY OF

GAINEJVILLE

Arerage Wage by Jub Sectar - 2018 (M3As)

Workforce

Job Sector A Arior, M| Atheng, GA | Chapel HIl NG | Gamegle, FL | Madison, W1 | Orlando, FL | Raligh, NG| Tallanassee FL | Tampa, FL

Total, All Industries 48 967 136503 a0l 17 20 W23 13 W30 1743 0521
Total, Private W7 618 $3 560 b4 490 J2674 W71 1067 b3 $4 15 #3463
Natural Resources and Mining |~ 26 465 136 210 45 905 127 U0 13 162 126508 46 b2 24 190 j18 742
Construction 21 969 47 14 271 135, 206 12 78 B4 b2 2% 17 15 2 541
Manufacturing §0 94 e 72 191 156 2510 HIAT 12 15 30118 6 24 ME A3

Trade, Transportation, Ulities|  §30 424 1837 130 465 i 47 134 62 13 34 126 556 1330
Retail Trade 126 5dh 21 3270 1253 26 04 024 %4 AL 1214 il

Wholesale Trade 365,000 1972 379 559 RTII 52 558 1 7 15 ND $hd 120
Infarmation 360 760 §34 7 ¥6279 M5 746 63,08 7 463 219 B3 14 $62 424
Financial Activifies 49 ARd 6 322 el 143,161 5,00 h2 T w3 1977 Al
Professional Business Services| 363748 13199 ot 197 177 19 262 G 7 IR 107 49 45 13

Education and Health Services| 44 A% 3G W70 i, 592 W03 Wi 1 74 138 591 253
Leisure and Hospitalify H6 472 320 16 452 13| 202 13803 M543 2519 20 ¥
Other Services 128 44p 121 766 133 361 123, 709 W0 542 128 6% 8.4 136,791 126913

Federal Govemment Ha 172 {A7 580 70 7o it 156 781 155 904 153 %A 163 570 W01 727
State Government 152993 2 4% D 51198 1530 6 74 47 08 I 380
Local Governmnt e 147 432 804 D 438004 $38479 1511 §9470 43,179 42191




CITY OF

SR

starts with passi
FLORIDA

VILLE

Change In Average Wage by Job Sactor- 2002 - 2006 (Mahs)

Workforce

Joh Sector Arn Arbor M| Athens GA | Chapel il NC | Gameswlle FL | Madison W1 | Orlanaa, FL | Raleigh NC | Tallahasses, FL | Tampa, FL
Total, All Industries 14 0% 15.10% 0.34% 05% 15.45% 7 4% 1BE% 18.25% 19.90%
Total, Private 03% 18.13% 201% 1361% 1861% 15.6d% 1BA7% 17 3% 19 22%
Natural Resources and Mining 14 15% 2% 4151% 18.20% 14 5% 1397% 1B53% 0.74% 1A%
Consruction 1004% i) LT 206% 17 23% A073% 1503 1953% 090%
Manufacturing 15.15% U9 2155 1565% 19 10% 16.72% N.3% HA0% 18.29%
Trade, Transportation, Ufilities 14 75% 19.17% N5% {7 89% 1310% 1103% 1157% 1225% 1248%
Retal Trade 251% 15.53% 8.36% 14 2% 4.14% b.73% .BA% 14 59% 1.33%
Whlesale Trade .6d% il 25T 15.32% il 16.21% 18.04% il 15.50%
Information 077% il A.78% {7 16% 200%% 15.%6% 18.2% 1.62% B%%
Financial Acfivities 1215% 0% 790% 0% 5% 15.54% 17 EE% iy 081%
Professional Business Services | 11.32% 15.31% 072% 117% 16.3% 67 2%% D.71% 5 59%
Education and Health Sevices | 20.26% 19.6% 127 1877% NA0% {7 0% N62% 18.26% N.22%
Leisure and Hospitality f.04% 1067% [301% 4T 1224% 15.02% 9 62% 11.37% 2.33%
Other Services 17 18% il 16.19% 15 %% 1 74% 16 6% 15.32% 19.27% 15.79%
Federal Government 1219% 1309% 0.77% UM% 14 84% D.23% 6% N6 19 5%
State Govemment 208% 1013% [ 1h22% 29%% .03% 15.80°% 1.30% B3
Local Government D92% 15.83% [ N208% 0.76% A71% 0.7%% 18.54% 03




CITY Of

GAINEVILLE

FLORIDA

Diversified/Innovative Economy

Employment by Job
Sector/Percent
Change

Percentage of Tax
Base Off Rolls

Total Taxable
FProperty

# of spin-offs
captured at
incubators (per year)

# of spin-offs
absorbed by
community (per year)

Innovation Zones

Ann Arbor, MI

See Appendix A,
Table |

Athens, GA

See Appendix A,
Table Il

Chapel Hill, NC

See Appendix A,
Table Il

Gainesville, FL

See Appendix A,
Table IV

5569 Billion

Sor6

4orh

|dentified

Madison, WI

See Appendix A,
Table W

~ 5%

322 5 Billion

280 since 1960
(averages 5.5 per year)

unknown

Mo

Orlando, FL

See Appendix A,
Table VI

MIA

522 6 Billion

MAA

Mo

Faleigh, MNC

See Appendix A,
Table VI

Tallahassee, FL

See Appendix A,
Table Wi

Tampa, FL

See Appendix A,
Table X




CITY OF
21)/\

gl Diversified/Innovative Economy

Percent Change in Labor Worlforce (nonfam) Employment by Job Sector (2000 - 2010) (M3As)

Job Sector Ann Aroor, M1 | Athens, GA | Chapel Rl NC | Ganesvlle FL | Madison, W1 | Orlando, FL | Raliegh NC | Tallahassee FL |  Tampa, FL

Total NonFarm Employment b 48% 6.63% 150% 298% 211% 8.63% 11.27% 4.06% 3.00%
Education and Health Services| ~ 25.62% 30.08% 10.61% 2.14% 26.61% 3 25% 185% 20.14%
Financial Activities | 7% 2640% 10.34% 11.88% 11.67% 15.00% 411% ).17%
Government (Total) 19.89% 21 46% 20.87% 190% 5.82% 2318% 200% 312% 10.37%
Federal Govemment 5.90% 12.50% 13.79% 21 31% 9.62% 15.00% 19.64% 0.00% 14.35%
Local Government 1.11% 25.00% 13.37% b.72% 142% 2.00% 1.81% 281% 943%
State Government 2350% 23.18% 26.84% 4 6% 4 5% 2 45% 13.01% 2.36% 11.02%
Information 40.00% 46.15% $53.33% 2.0 3.25% 3 5% 41.94% 43 04%
Leisure and Hospitalify 5.87% 2410% 14.29% 12.59% 8.19% 162% 25.56% 26.67% 210%
Manufacturing 148.36% 3145% 48.12% 36.19% 40 81% 45.13% U 21% 4 56%
Mining, Logging, Construction |  -120.69% 31.51% 4 44% 44 4% 25 42% 24.25% 5 56% 26 44%
Professional Business Services| -2 6% 146% 237% 283% 9.13% 11.02% 182% 9.76% 283%
Trade, Transportation and

Utilities 20 43% 0.17% 4.26% 0.00% 11.09% 0 34% 1.26% 13.39% 1647%
Retall Trade 21 14% -1 06% A1.01% 5 46% 14.87% 230% 4. 84% 12.10% 5 46%
Wholesale Trage -1 56% 18.75% 16.00% 0.00% 253% 5 46% 15.15% 23 95%
Other Services 11.59% 11.39% 15.56% 18.97% 17.63% 39.92% 18.61% 2.14%




CITY Of

GAINEVILLE

FLORIDA

Quality of Life

Cost of Living

Per Capita spending

Parks, Recreation and
Cultural Affairs budget
as a % of total city

Reported Violent

Reported Property

Mumber of Residents
for Every Sworn Palice

Poverty Rate (%) (Kiplinger's) on Recreation budget Crimes (2009) Crimes (2009) Officer (2009)
Ann Arbor, MI 14.0 100 270 2,950 922
Athens, GA 221 100 472 5,644 498
Chapel Hill, NC 14.7 94 54 130 1,727 473
Gainesville, FL 219 99.91 559.18 7.59% 1.156 6,384 395
Madison, WI 103 100 unknawn unknown 853 7,684 529
Orlando, FL 1.1 96.21 511434 7.65% 2814 17,357 324
Raleigh, NC 9.7 100.29 2,001 13,617 576
Tallahassee, FL 19.7 100 1,647 8,438 501
Tampa, FL 12.0 99.29 2597 12,960 358



SRDIZE Infrastructure

1) Ensure adequate transportation (air, road, other)
capacity in terms of maintenance and level of service.

Performance Measure:

“Expansion of multi-modal transportation opportunities
(Inclusive of Bus Rapid Transit and other transit
options Pedestrian/Bicycle improvements); Annual
assessment of roadway resurfacing and maintenance;
Development and implementation of Airport Master
Plan regarding airport enhancements, passenger
service and air cargo business development




SRDIZE Infrastructure

2) Ensure adequate provision of utilities (water/sewer,
gas, electric, broadband) t0 the community.

Performance Measure:

“Inventory and availability of utility capacity
available to meet the needs of the private
sector (water, sewer, gas, electric, broadband) and effect
on areas of targeted growth and those with
existing deficiencies.”




SRDIZE Infrastructure

3) Provide adequate building/land inventory to
assist facilitation of private development
opportunities.

Performance Measure:

“Inventory and provision of available vacant
buildings and land properly served via utilities
and developable regarding land use/zoning
regimen.”




NN B | siness Environment

1) Ensure a competitive cost environment
regarding community tax/utility rates and
permitting structure.

Performance Measure:

“Ad valorem and utility rates; permitting
regimen costs.”




NN B | siness Environment

2) Ensure a business environment conducive to
the growth of new business firms.

Performance Measure:

“Growth in firms measured by business tax and
non-farm proprietors,; capital availability
environment.”




NN B | siness Environment

3) Provide for a business environment leading to
consistent job growth

Performance Measure:

“Growth in jobs measured by worker
employment data.”




NN B | siness Environment

4) Project a pro-active image to the business
community regarding interaction with City
government.

Performance Measure:

“Annual business satisfaction survey/citizen
satisfaction survey with business.”




GAINE e \\/qrkforce

1) Maintain and/or improve upon the guantitative
measurement of employability.

Performance Measure:
“Unemployment rate.”




GAINE e \\/qrkforce

2) Coordinate with partners to improve upon the
technical/community training programs offered

by Santa Fe College and others.

Performance Measure:

“Implementation of community training programs
(Santa Fe College and School Board of Alachua County) and
graduates, high school graduation rates

satisfactorily passing competency test).”




GAINE e \\/qrkforce

3) Maintain/improve the earning capacity of
workers in order to move towards a less severe
underemployment situation.

Performance Measure:
“Earnings per capita and average wage per job.”




SRR D\ ersified/Innovative Economy

1) The City will work to diversify its
Institutional/innovative economic base over
time.

Performance Measure:

“Percentage of individuals employed in various
sectors.”




SRR D\ ersified/Innovative Economy

2) The City will work to develop and expand its
taxable property base.

Performance Measure:

“Percentage of tax base off rolls; total taxable
value of property Citywide and per Community
Redevelopment Area (residential, commercial, industrial
value breakdown).”




SRR D\ ersified/Innovative Economy

3) The City will work cooperatively with the
University of Florida to capitalize on and capture
technology transfer and commercialization

opportunities.

Performance Measure:

“Number of spin-offs captured at incubators;
number of spin-offs absorbed by community.”




SRR D\ ersified/Innovative Economy

4) Develop Master Plan specifying: 1) areas
targeted for commercial growth and
development, and; 2) steps designed to
Incentivize said growth and development of
targeted areas.

Performance Measure:
“Identification of Innovation Zones.”




SADLEEE Quality of Life

1) The City will strive to raise standards of living
through economic development activities.

Performance Measure:
“Poverty rate, cost of living.”




SADLEEE Quality of Life

2) Facilitate an environment conducive to
development of arts, cultural and recreation
activities.

Performance Measure:

“Per capita spending on community arts,
cultural and recreation activities.”




SADLEEE Quality of Life

3) The City will provide a safe and secure
environment in which economic development
activities can be pursued.

Performance Measure:

“Staff engagement in neighborhood
association and crime watch meetings, crime
rate statistics (crime/1,000 residents), per capita
provision of police officers.”




