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Economic Development 
Strategic Plan

 Vision Statement 

“…is designed to guide City efforts in 

providing for a materially beneficial and 
productive means of earning a living for its 
citizens while concurrently fostering a 
nurturing and dynamic living environment.”



Economic Development 
Strategic Plan

5 Major Attributes

• Infrastructure (3 PMs)

• Business Environment (4 PMs)

• Workforce (3 PMs)

• Diversified/Innovative Economy (4 PMs)

• Quality of Life (3 PMs)



EDSP Data Collection

 Approx. 25% of needed data is readily 
available from Federal reporting Agencies 
(Bureau of Labor Statistics, Census Bureau, Bureau of Economic 
Analysis, etc.)

 Remaining data is easiest (and most 
accurate) for local municipalities to gather 
internally, so we created a survey and 
emailed it to planning department directors 
to complete.



EDSP Data Collection

 The following Cities were selected as 
benchmarks:
 Ann Arbor, MI
 Athens, GA
 Chapel Hill, NC
 Madison, WI – completed survey
 Orlando, FL – completed survey
 Raleigh, NC
 Tampa, FL
 Tallahassee, FL



EDSP Data Collection

 Standard Operating Procedures
 Allow subsequent interns to more easily identify 

how/where to gather data
 Creates consistency between interns on reporting 

structure
 Easily verify data
 Structured to best represent the goals of the 

Performance Measures



Infrastructure



Business Environment



Business Environment



Business Environment



Workforce



Workforce



Workforce



Diversified/Innovative Economy



Diversified/Innovative Economy



Quality of Life



Infrastructure

1) Ensure adequate transportation (air, road, other) 
capacity in terms of maintenance and level of service.

Performance Measure:
“Expansion of multi-modal transportation opportunities 
(Inclusive of Bus Rapid Transit and other transit 
options Pedestrian/Bicycle improvements); Annual 
assessment of roadway resurfacing and maintenance; 
Development and implementation of Airport Master 
Plan regarding airport enhancements, passenger 
service and air cargo business development.”



Infrastructure

2) Ensure adequate provision of utilities (water/sewer, 

gas, electric, broadband) to the community.

Performance Measure:
“Inventory and availability of utility capacity 

available to meet the needs of the private 
sector (water, sewer, gas, electric, broadband) and effect 
on areas of targeted growth and those with 
existing deficiencies.”



Infrastructure

3) Provide adequate building/land inventory to 
assist facilitation of private development 
opportunities.

Performance Measure:
“Inventory and provision of available vacant 

buildings and land properly served via utilities 
and developable regarding land use/zoning 
regimen.”



Business Environment

1) Ensure a competitive cost environment 
regarding community tax/utility rates and 
permitting structure.

Performance Measure:
“Ad valorem and utility rates; permitting 

regimen costs.”



Business Environment

2) Ensure a business environment conducive to 
the growth of new business firms.

Performance Measure:
“Growth in firms measured by business tax and 

non-farm proprietors; capital availability 
environment.”



Business Environment

3) Provide for a business environment leading to 
consistent job growth

Performance Measure:
“Growth in jobs measured by worker 

employment data.”



Business Environment

4) Project a pro-active image to the business 
community regarding interaction with City 
government.

Performance Measure:
“Annual business satisfaction survey/citizen 

satisfaction survey with business.”



Workforce

1) Maintain and/or improve upon the quantitative 
measurement of employability.

Performance Measure:
“Unemployment rate.”



Workforce

2) Coordinate with partners to improve upon the 
technical/community training programs offered 
by Santa Fe College and others.

Performance Measure:
“Implementation of community training programs 

(Santa Fe College and School Board of Alachua County) and 
graduates, high school graduation rates (# 

satisfactorily passing competency test).”



Workforce

3) Maintain/improve the earning capacity of 
workers in order to move towards a less severe 
underemployment situation.

Performance Measure:
“Earnings per capita and average wage per job.”



Diversified/Innovative Economy

1) The City will work to diversify its 
institutional/innovative economic base over 
time.

Performance Measure:
“Percentage of individuals employed in various 

sectors.”



Diversified/Innovative Economy

2) The City will work to develop and expand its 
taxable property base.

Performance Measure:
“Percentage of tax base off rolls; total taxable 

value of property Citywide and per Community 
Redevelopment Area (residential, commercial, industrial 

value breakdown).”



Diversified/Innovative Economy

3) The City will work cooperatively with the 
University of Florida to capitalize on and capture 
technology transfer and commercialization 
opportunities.

Performance Measure:
“Number of spin-offs captured at incubators; 
number of spin-offs absorbed by community.”



Diversified/Innovative Economy

4) Develop Master Plan specifying: 1) areas 
targeted for commercial growth and 
development, and; 2) steps designed to 
incentivize said growth and development of 
targeted areas.

Performance Measure:
“Identification of Innovation Zones.”



Quality of Life

1) The City will strive to raise standards of living 
through economic development activities.

Performance Measure:
“Poverty rate, cost of living.”



Quality of Life

2) Facilitate an environment conducive to 
development of arts, cultural and recreation 
activities.

Performance Measure:
“Per capita spending on community arts, 

cultural and recreation activities.”



Quality of Life

3) The City will provide a safe and secure 
environment in which economic development 
activities can be pursued.

Performance Measure:
“Staff engagement in neighborhood 

association and crime watch meetings, crime 
rate statistics (crime/1,000 residents), per capita 
provision of police officers.”


