Who is Involved in the
Destination Brand Strategy?

Platinum Partners:

City of Gainesville
Council for Economic Qutreach
Gainesviile Area Chamber
of Commerce
Alachua County Visitors
and Cenvention Bureau

Silver Partnerd:

Gainesville Regional Afrport
GRUCom
Star 99.5/Smooth Jazz 100.9

Partners:

AARP

Alachoa County School Board

Alta Systems, Inc.

AmSouth Bank

Brice Business Group

Florida's Eden

" Focused Communications

Florida Public Relations
Association

Front Porch Florida

Gainesville Alachua County
Association of Realtors

Gainesville Area Innovation
Network

Gainesville Auto Dealers
Association

Gainesville Downtown Oswners
& Tenants Association

Historic Gainesviile, Inc.

Junior League of Gainesville

Steering Committee:

Nickie Kortus (co-chair} -
The Gainesville Sun

Gol? Partners:

Alachua County
Alachua County Board
of Commissioners
Builders Association of
North Central Florida
Cox Communrications
Gainesville Sports
Organizing Committee
The Gainesville Sun
and gainesville.com
North Florida Regionai
Medical Center
Shands HealthCare
UF Athietic Association
University of Florida

Kiss 105.3

Alachua County Medieal Society

NAACP

Neighborhood Heusing &
Development Corperation

North Florida Arts Alliance

Oaks Mall Merchants Association

Patmstone Studio

Plan East (Gainesvilie

PRQOINK

Prudential Gainesville

Quality Cleaners

North Central Florida
Restaurant Association

Santa Fe Community College

Sustainable Alachua County

The Meeting Planners

Unitedt Way of
North Central Florida

WCJB TV 20

Jane Muir -
Gainesville Area Innovation

Marilyn Tubb {co-chair) -
Shands HealthCare
Chris Brazda — University
of Florida Foundaticn
Florida Bridgewater-Alford -
Tlniversity of Florida
Brent Christensen —
Gainesville Avea Chamber of
Commerce/Counci for
Economic Qutreach
Barbara Lipscomb —
City of Gainesville
Roland Loog -
Visttors and Convention
Burean

Network
Elizaberh Reyes -

Focused Communications
Steve Shepherd -

Alta Systems, Inc.
Evan Stone -

Gainesville Alachua County

Association of Realvors
Terry Van Nortwick —

PRO INK
Kathy Viehe -

Gainesville Regional Utilities
Bob Woods ~

City of Gainesville

Design: Focused Communications | Printing; Alta Systerms — Gainesville, FL

Branding s what you say or do

that makes people love you.

What makes people love Gawnesville?
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What |s |nvolved in Developtng and Launchtng a Brand7

" Brandlng is not a one- Slze ﬂts all process Our ity | needs to ent|ce tourlsts the creattve
class and new business. Brandmg is more than a buzz word morethana taghne orad

- campaign. A strong bran cOnveys the best ofour uty and s a revenue produung asset :
'de5|gnedto compete and win, - s o SR -
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RESEARCH
% Marketing audit
Vision scope
Area tour

ROLL OoUT

The roll-out process is a time of
implementation - when all key players are
exposed, indoctrinated and trained in the finely tuned beliefs,
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@ Travel research competitive report behaviors and ways of a destination brand This phase will

% Hospitality development index 1aise the level of brand awareness with a view toward

& Vi;ion survey improving the ability to "live the promise * Total commitment
® Inquiry mapping analysis and support is critical All levels of government, hospitality,

# Origin mapping analysis economic development, and community service become

2 Who-What-Where report (Who are visitors/residents)

spokespersons for the brand A team effort is required to
ensure that all messages are aligned with the promise

@ Target audience petception interviews
% Perception of matetials from non-users report

STRATEGY

# Community situation brief
% Blue sky meeting
# Community strategic branding brief o Ea v

CREATIVE

# Business building ideas
@ Positioning lines

# Copy testing

# Foundation creative
& Follow up
@
?
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Harn Mudsewm of Are,
Phillips Center for the Perfarming Arts
and baby alfigator courtesy of Ray Carson,
University of Florida News Bureau

Accountability measures
3-year annual branding check-up
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