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The ask… 6 Million •

•



General Government Preliminary FY20/21 
General Fund Baseline Budget Plan



•

•

•

•

•

•

•

•

Budget Impacts / 
Uncertainties







FY20/21 Recurring Baseline Expense Increases
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General Government Optional  
Expenditure Cuts
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Optional General 
Fund Expenditure 
Decreases



General Fund 
Expenditure 
Decreases



General Fund 
Expenditure 
Decreases
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General Fund 
Expenditure 
Decreases
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General Fund 
Expenditure 
Decreases



General Government Optional  
Revenue Increases 
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Optional General 
Fund Revenue 
Increases



Gainesville Millage Rate History
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2018 Operating Millage Rates
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Property Tax Determination



Fire Assessment Fee
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Property 
Size

Fire 
Risk

# FPU 
x $112



Fire Assessment Fee

•
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Property 
Size

Fire 
Risk

# FPU 
x $167
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Fire Assessment 
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Increase Fees for Services



Reminder of the 
Budget Impacts / 
Uncertainties
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What is staff asking of the 
Commission?

•



Staff Recommendation •

•



Possible Expenditure 
Reduction Options



Possible Revenue 
Increase Options



•

Next Steps




