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City of Gainesville
2007 Neighborhood Planning Program

APPLICATION FOR CONSIDERATION

The purpose of the program, as well as the application process and guidelines of the program, are
attached. The program involves a series of meetings with city staff to determine neighborhood
priorities and goals, develop a neighborhood action plan, and identify and implement
neighborhoed projects.

Depending on various factors, including funding and staffing levels, up to two neighborhoods per
year may be selected to participate. Neighborhoods which are well organized, are older than 25
years, have a high level of citizen interest and initiative, and have issues which can be addressed
by the neighborhood planning program are more likely to be selected. The neighborhood(s)
selected to participate will be recommended to the City Commission by city staff each year when
the program is available. Neighborhoods must be registered with the City of Gainesville in order
to be considered.

Please complete this application and answer all questions. You may attach additional pages, if
necessary. Please refurn to: Neighborhood Planning Program, ¢/o John Wachtel, P.O. Box 490,
Sta. 11, Gainesville, Florida 32602-0490, by November 26, 2007

The Greater Northeast Community Neighborhood is interested in parﬁmpatmg in the 2007
City of Gainesville Neighborhood Planning Program.

Signamre: ﬂ/m,f; h//uﬁ.—laﬁ/

Address: 1040 NE 8™ Avenue Phone #: 256-8894

How are you authorized to represent the neighborhood?

I am a member of the Greater Northeast Community neighborhood association.



Neighborhoods will be assessed based on the:

Age of the neighborhood

Historical character of the neighborhood
Level of need

Neighborhood organization

Potential for program implementation
Previous initiatives '
Major issues and types of projects

What are the greatest strengths of your neighborhood?

The Greater Northeast Community neighborhood is a diverse and lively community that
closely reflects the rich cuiture of the City of Gainesville. Located close to downtown, our
neighborhood boasts the ability fo walk or ride a bicycle to many local shops, '
restaurants, and public offices. We are also fortunate to be able to utilize Citizen’ s Fieid
and Martin Luther King Jr. Center as well as the municipal pool.

We beilieve the people of the Greater Northeast Community, however, are its greatest
strength. We take pride in that we are of many colors, education and income levels. We
are slightly more diverse than the City of Gainesville’ (37% minority versus the average
of Gainesvilie is 32%). Many of us have located here by choice, as we find in this mini-
community, the opportunity to decrease our environmental footprints. Many of us
consciously five in small houses (that demand less energy to power) in the inner-city
(where we are abie to drive iess). We are aware of, and are ready fo face the chailenge
of embracing homes under both owner occupancy and rental. Our neighborhood
association members are dedicated, hardworking individuals with a clear vision for
revitalization in our area.

Many young professionals, students and families have recently purchased homes m our
neighborhood and are currently working on renovations. We are very proud fo have only
a 6.8% vacancy rate {Gainesville average is 11.6). In the last few years, we have seen
many improvements made such as new fences, muich and paved driveways,
landscaping, home additions, replacement windows; new roofs instalfed, etc. and it
appears the number of these instances is increasing. Our homeownership rate |s now
67% and new owners take pride in their properties. - :



We have love and an
appreciation for our historic,
circa 1940s homes, many
which have the unique history
of being part of the Camp
Blanding pre-manufactured
house-sale. We have 29
Camp Blanding homes in the
Greater Northeast
Community, equally
distributed on 8™ Ave , 7
Place, and 7" Ave. As you
probably know, Camp
Blanding homes were built in
1941 to house army troops
training for combat in WWII.
When Camp Blanding . .
downsized in March of 1946,
over 3,000 homes were put
up for sale (see newspaper
clip at left).

2. What are the major
issues and needs facing
your neighborhood?

We are facing issues such as
crime, substance abuse,
some neglected properties,
litter and blight. We Teel
fortunate that most of the
crime however is non-violent,
All of these issues we share
with adjacent neighborhoods,
particularly those 1o our east.

We hope to build strategies
to confront these issues as
part of our Neighborhood
Action Plan, In addition, we
look to the Waldo Road
“Corridor Implementation
Study (joint County, City, UF
project of the Fiorida
Community Design Center)
with great anticipation for the
renewed economic
development, environmental
preservation and social equity
benefits it will bring.



3. What types of projects would improve your neighborhood?

There are many types of projecis that would improve our neighborhood such as —

» bus stops that have neither a bench nor a garbage can and of even greater
importance, there are two specific bus stations we have identified that we would
like to be replaced — they are currently blighted and pose safefy hazards
neighborhood cleanups
signage celebrating the neighborhood - a gateway feature off Waldo
street cleaning within the neighborhoods
signage discouraging littering :
the installation of sidewalks on both or one side of the road
roads resurfacing and lighting (there are many insufficiently Iit areas that would
greatly benefit both for aesthetics and safety of the neighborhood)

« the NE 9" Street / NE 8" Avenue roundabout has been identified as one area
that needs some additional redesign to increase safety for pedestrians and
~ bicycles trying to cross either road _ ,
» medians and redesign of NE 9" Street fo be more pedestrian friendly and
aesthetically beautiful
community gardens
» [landscaping

4. Imagine your neighborhood in 5 years. How would you like it to look? What geals and
values are most important to your neighborhood? '

The five year vision of our neighborhood is very bright. We see a lovely historic
neighborhood with quaint houses on clean, tree-iined streets. We see us moving
towards achieving our most important goals — that people that are welcoming and
accepting, friendly and interactive, We see a frue “front-porch” community.

We would also like to see infill development come in along the arterials including NE 8"
Avenus, NE 9" Street and Waido Road that would increase the density and increase the
number of mixed-use, retail, commercial, office and live/work establishments in our
area.

S. s your neighborhood organized and are neighborhood meetings held (if so, how many
meetings in the past year)?

The Greater Northeast Community hoids monthly meetings the 2nd Thursday of every
month — at 6:00 we hold a Crime Watch meeting with the Gainesville Police Department,
and at 6:30 the neighborhood meeting begins. In the past year, we have held 9
neighborhood meetings (we take a 3-month long break in the summer). in addition, we
have held 3 special events including a clean-up, a neighborhood meet & greet potluck,
and a memorial service for a beloved member of the neighborhood group.

6. Approximately how many residents would be willing to pérticipate in implementing the
Neighborhood Planning-Program? '

We have identified two likely participatory levels for neighbors io take advantage of. We
will have a working group of 6-8 that will closely collaborate with the City of Gainesville



Neighborhoods Program to develop our Neighborhood Action Plan. We also have a
strong volunteer base to pull from, and we expect 25-40 neighbors to participate in
hands-on implementation activities.

7. Why is your neighborhood interested in participating in the City of Gainesville Néxghborhood
Planning Program and how is your neighborhood a good fit with the Neighborhood Planning

Program?

The Greater Northeast Community is interested in realizing our goals — we have the
vision, energy and commitment required to transiate plans into actions. With the
planning, fiscal and implementation assistance of the City, we will have the resources
needed to implement thesé projects. Our neighborhood is an excellent fit for the
program as we are strong in numbers and stronger in dedication.

We have a proven track record of neighborhood initiatives that date back to the early
1990s when the Greater Northeast Community and Northeast Neighbors were one. We
accomphshed many neighborhood cleanups, worked with the City to install medians on
8" Avenue and held many a potluck to encourage neighbors to become friends that look

after one another

We feel we are on the brink of having “arrived” as a revitalized, renovated
neighborhood. There is still much to be done to ensure our success and we must work
hard to be sure that we do not slip and allow crims, blight and neglect fo discourage us.

We own or rent homes with a unique historic value. We have a very high level of need
for improvement of the infrastructure in our neighborhood. We are organized and ready
to take on the Neighborhood Action Plan item and excited about the possibility of
implementation. We have a number of type of projects to choose from and a proven
successiul track record of neighborhood projects in our history.

8. Describe your neighborhood in your own words.. include a brief account of the physical,

social, and public safety conditions of the neigk borhood. Hi ghiight any special rescurces,
knowledge, or experience the neighborhood will bring to the piannmg process.

As spoken by one of our most active neighborhood leaders...

“Our neighborhood is a diverse community of mostly modest single famity
homes. All of us in this neighborhood feel a very strong cennection to our
homes, neighbors and the community: Personally, we feel a very strong
link to the history of our home as it was our grandfather's home and the
home our father grew up in, While the neighborhood has seen many
changes since the late 1940's, the sense of community still exists now as:
it did then - and we want to keep it that way. Many of us have renovated
or are in the process of renovating our homes with the intent to remain
here for many years. We love that we can easily walk to downtown
Gainesville and enjoy the restaurants and cuitural offerings. We love that
we've built relationships with our neighbors and that at the core of those
relationships is the fact that we all care about our neighborhood and its

future,



While mostly residential, our neighborhood does have a few small
businesses. In terms of crime, our neighborhood is generally considered
a low crime area - and we know that part of the reason for that is

. precisely because we are active in our Crime Watch and we
communicate with GPD on a regular basis.

What our neighborhood brings to the planning process is a vested
interest. We intend to be living here for years to come, and we want to
have input into those decisions that impact us. Our neighborhood has so
‘much positive potential - we want tc be an integral part of helping it reach
it”

- Miriam Cintron
As spoken by another neighborhood leader. ..

We moved to Gainesville in 2006 and were Eooklng for a neighborhood
that had a strong sense of place - historical significance, cultural diversity,
friendly neighbors with a sense of stewardship, and BIG trees...the
integration of "Old’ Florida & modern Florida. The Greater Northeast
Community fulfilled our desires with the added benefit of being a stone's
throw away from downtown & the university, We feel privileged to live
here & look forward fo enhancing the neighborhood for future
generations.

- Bret Pasch

On bahalf of the o ontira Greater Northeasf Commu '?!tj Thank vou for your
Yauk PoF S BVl VWS L Wirrsissice z B e
consideration of our nelghborhood!



Additional sheet(s) may be attached

If your neighborhood is not selected, you will be given the opportunity to resubmit your
application for the following year's program, if available. In the past, several neighborhoods
applied more than once before being selected. If you have any questions, please contact John
Wachtel by telephone at 334-5022, or by e-mail at wachtelis@cityofgainesvilie.org.

**Applications must be received by Novembér 26, 2007 for consideration®”



Pictures of Greater Northeast
Community neighbors
during a 2006 cleanup




Greater Northeast Community
Neighborhood Planning Program: Quantitative Selection Criteria

The following criteria are used for the Quantitative Component of the selection
recommendation process. A maximum score of 100 points is possible,

. Age of Neighborhood
Nelghborhoods older than 25 years are awarded one point for every 15 years they

exceed the 25-year age minimum. Neighborhood age is determined by the average age of
the platted lots w11:h1n the neighborhood boundaries,

0 pt'_" Neighborhood is less than 25 years old

1 pt | Neighborhood is between 25-40 years old
2 pt | Neighborhood is between 41-55 years old
1 3pt | Neighborhood is between 56-70 years old

T4t [Neighborhiood is between 71-85 vears old

Netighborhood is between 85+ years old
' Points Earned: 5

- Historical Character of Neighborhood

: Nelghborhoods wﬁh 50% of acreage and/01 50% of number of parcels located
Wlthﬂl a locally demgnated historic district are awarded five points.

5pt 1 50% of nel,:,nbomood acxeage and/or number of parcels are located Wﬂf""l a
' iocally designated historic district

Pomts HEarpned: 6

° Level of Need

Neighborhoods Wlth gIeater need for physical mptovements are consnier ed more
favorably for inclusion into the NPP. Several variables are used to assess nei c,hboxhood
need. These variables include the economic status of the neighborhood residents,
whether the neighborhood is located within a CRA and/o1 CDBG/HOME Program Tar get: :
Area, the percentage of owner-occupancy, and the overall condztlon of relevant
nelghborhood mﬁ astructure.

Nelghborhoods W1ﬁ1 50% of acreage and/or 50% of number of palcels located
within a designated CRA district are awarded two points.” Neichboxhoods with 50% of
acreage and/or 50% of humber of paxcels located Wlthm a CDBG/HOME Progzam Taz gct
Area are awarded two pomts E

Ne1ghborhood located mthm a designated CRA district

Nezghborhood located within a CDBG/HOME Program Target Area

Points Earned: 2



Neighborhoods where 50-70% of residences are owner-occupied (based on
Alachua County Propeity Appraiser data) are awarded 5 points, 30-49% 3 points, and
less than 29% or more than 71% 1 peint

50-70% owner-occupied

30-49% owner-occupied

| Less than 29% or more than 71% owner-occupied
Points Earned: 1

Neighborhoods whete the median family income is above the mean for the City of
Gainesville are not awarded points. Neighborhoods where the median family income is
90-100% of the mean for the City of Gainesville are awarded one point, 80-89% are
awarded 2 points, 70-79% are awarded 3 points, 60-69% are awarded 4 points, and 59% -
and below are awarded 5 points.

0 pt | Above the median family income for the City of Gainesville

-1 pt[.90-100% of the mediam family income for the City of Gainesville

2 pt | 80-89% of the median family income for the City of Gainesville

3 pt | 70-79% of the median family income for the City of Gajnesville

4 pt | 60-69% of the median family income for the City of Gainesville

Below 59% of the median family income for the City of Gainesville

Poinis Earned: 5

Neighborhoods that have not had any Public Works projects implemented or
completed in the past 5 years, nor have any projects planned in the coming year are
awarded three points. Projects must be within the neighborheed boundaries and do not.
mnclude regular maintenance and repairs of existing infrastructure. Neighborhoods that
have not had any Parks, Recreation, and Cultural Affairs Department projects
mmplemented or completed in the past 5 years, nor have any projects planned in the
coming year are awarded three points. Projects must be within the neighborhood
boundaries and do not include regular maintenance of plantings or park equipment.
Information regarding past and future projects is drawn from the most recent 5 Year
Capital Improvement Plan and the most recent Financial arid Operating Plan Report.

No Public Works® projects in the past 5 years or planned for the current year-

No Parks’ projects in the past 5 years or planned for the current year
' Points Earned: 6

Planning Staff assess existing neighbothood infrastructure for age and condition.

| 5 pt f Deteriorating infrastructure, lack of sidewallks, lighting, curbs, drainage, etc.

Points Earned: 0



° Neighboxhood Organization

Neighborhoods interested in participation must show significant resident
organization. A minimum of 3 doeumented neighborhood meetings per year must take
place Neighborhood meetings can be documented with a variety of means including,
minutes keeping, attendance sheets, or videotaping and audio recording. Two additional
points are awalded for every 3 meetings exceeding the minimum.

[ Ipt|3 documented ne1ghbozhood meetings per yeax :

6 documented neighborhood meetings per year
9 documented neighborhood meetings per year

Points Earned: 5

Attendance records at these neighborhood meetings are used to determine the
number of citizens inferested in participating in the NPP. Neighborhoods with at least 10
residents in attendance at each of the neighborhood meetings are awarded five points.

| 5 pt ’ 10 peopie attend each of the nelghborhood meetings

Points Ear ned: 0

Two points are awarded if there is a regular neighborhood newsletter distributed
at least twice a year. Newsletters can be printed ot be distributed electronically. Two
points are awarded if the neighborhood o1 gamzatlon has adopted a set of by-laws.
Neighborhoods are awarded two points if their Neighborhood Resource Officer addresses
one ot their meetings, at least twice a year. Neighborhoods are awarded two points if
they have established a bank account or treasurer and collect money at least once a year
for nelghbozhood projects. Neighborhoods who invite the Neighborhood Planning staff
to give a presentation about the NPP and then submit an NPP application within 6 months
of the initial presen‘tanoq are awarded two points.

2 pt ] Neighborhood dlstubutes a newslettez twice a year

2 pt Neighborhood organization has adopted a set of by-laws
o Neighborhood has a Community Resource Officer speak twice a yeax

2 pt | Neighborhood has a treasurer or bank account to collect money for nmghborhood
projects

2 pt | Neighborhood has invited planning staff to give presentation and has submitted an
NPP application within 6 months of the presentation date '

Points Ear_ned.



o Potential for implementation (reighborhoods that have pre-existing conditions
Javorable to proposed projects are considered more favorably in the NPP)

Neighborhoods that have 50% or more curbed streets are awarded three points.
Neighborhoods with right-of-ways large enough to install sidewalks, plantings, entrance
signs, bus shelters, etc. are awarded three points. Right-of-ways will also be assessed for
vertical clearance of power lines and other obstructions. Neighborhoods are awarded
three points for each park located within the neighborhood boundariss. Neighborhoods
with 10% or more publicly owned land are awarded three poinfs. '

3 pt 50% of streets in neighborhood are curbed

3 pt | 50% of streets have storm drains

3 pt | Right-of-ways have cnough horizontal and vertical clearance for improvements

{| Number of parks located within the neighborhood boundaries (maximum 5 pts)

Neighborhood has 10% or more publicly owned land

| Neighborhood has pedestrian oriented or traffic calming features (strest medians,
' roundabouts, cic.)

Points Farned: 7

¢ Major issues and types of projects (heighborhoods which specify issues and
potential projects which could be effectively addressed and implemented through
the program are considered more favorably for inclusion in the NPP).

Interested neighborhoods shouid have identified several potential projects within
the scope of the program. Each feasible project is awarded five points Planning staff, in
consuitation with other relevant depariments, determines project feasibility.

| Per feasible neighboihood project (maximum 15 points)

Points Earned: 15

* Previous Initiatives (neighborhoods which have successfully implemented
previous initiatives are considered more favorably for inclusion in the NPP)

Neighborhoods that have previously participated in community initiatives are
awarded two points for each documented project undertaken by the neighborhood.
Documentation can include receipts for expenditures, photos of work and completed
projects, and any other relevant materials, Examples of past projects include -
neighborhoed clean-ups, plantings and other beauntification efforts, established crime
watches, etc.

Péf'previ’ous neighborhood initiative (maximum 10 points)

Points Earned: 6

Total Points Earned: 54 out of 100 possible



Introduction

= Qverview of Neighborhood Planning
Program (NPP)

+ Status Report and Recent Projects

» Recommend New Neighborhcod

QOverview

+ Partnership between the City and its
neighborhoods

* Voluntary and Neighborhood Driven

« Neighborhood identifies:
— Assets and liabilities
- Challenges and opportunities

= Neighborhood develops:
— Solutions
— Future vision

Goals

» Increase collaboration between the City
and its neighborhoods

= Create positive, visible change

» Build momentum and neighborhood pride

Overview
= 16 participating neighborhoods since 1998

L 5 Nk

Planning

» Neighborhood Action Plan
* Long & Short Term Goals & Strategies
« |dentification & Priorilization of Capital Projects

= Coordination w/other City Depts.




Implementation Funds

= $15,000 per neighborhood

+ Limited to capital improvements on public
or common property

+ Build momentum

Status Report

» Recent Projects

» Neighborhood Web Pages

+ Neighborhood Action Plans

Recent Projects

Neighborhood Web Pages

Neighborhood Action Plans

TINE PARK NEIGHEORAGGI ACTIGN PLAN

Fraparsd br i Plas Park 3 sigabmc e Ausenialion ad

Designation Process

Neighborhood submits application

U

Staff review & recommendation

I

Designation by the City Commission




Recommendation Criteria

+ Quantitative

— Neighborhood data collected from numerous
sources

» Qualitative
— Selection Committee

* GPD, Codes Enforcement Housing Neighborhood
Planning

Applications

Mailed: September 25, 2007
Due: November 26t 2007

* 1 Neighborhood Applied
— Greater Northeast Community

« Staff is coordinating with other
neighborhoods to determine why the
response rate was lower than expected

Recommendation

» Add the Greater Northeast Community to
the NPP




ley Of Tnter-Office Communication
Gainesville =~~~ T T

To: John Wachtel, Neighborhood Planning Coordinator
From: Andrew P ersons, Neighborhood Planning Intein

Date: February 1, 2008 _

Subject: Neighborhood Planning Program Up&ate

Introduction

The mission of the Neighborhood Plamning Program is to enhance the gquality of life for
neighborhood residents by encouraging active citizen participation in identifying, priorifizing,
and addressing opportunities for positive change within neighborhoods and to familiatize citizens
with the relevant processes and personnel of City Government.

_ The Neighborhood Planning Program (NPP) is a collaborative process between the City and the
people who live and wotk in its neighborhoods. The program is coordinated by the
Neighborhood- Plamung Coordinator and includes the participation of city staff from various
depaztments to assist’ demgnated ne1ghbozhoods to meet goals, address needs, and implement
projects. To be ehglble for the program, neighborhood organizations (usually formal
associations or arimé watch groups) must apply for designation and be registered with the City.
The City Comnnssmn ultimately decides which neighborhoods participate in the program.

The NPP is intended to build stronger community relationships, improve commumcation
between the neighborhood and the City, define neighborhood goals and issues, and explore
alternatives for achieving desired neighborhood and City prioritics. The NPP provides a forum
for residents to initiate, rather than react to change; and in which neighborhood residents can
develop mutually acceptable alternatives and solutions to area problems and define future goals.
Further, the neighborhood planning process addresses issues and opportunities at a scale that is
more refined and responsive to neighborhood needs.

Since 1998, the City Comumission has designated sixteen neighborhoods for participation in the
Program. The City Commission allocated $15,000 for each neighborhood to implement the
program and for physical improvement projects located in the city right-of-way, on city owned
property, or on common property maintained by the neighborhood. The funding for small
projects has been made a part of the program based on the belief that people working together to
provide tangible improvements in a neighborhood helps to instill a sense of neighborhood pride,
thereby building stronger communities. The projects chosen by the neighborhood should help to
create a common identity or sense of community in the neighborhood.



Neighborhood Planning Program Update
February 1, 2008
Pagz 2 of 6

The end product of the NPP, in addition to the physical improvement of the neighborhood, is a
Neighborhood Action Plan, which identifies neighborhood issues and projects, guides future
enhancements of the neighborhood, and directs and manages change.

Resident participation is the cornerstone of the Neighborhood Plasning Progiam, and the
Neighborhood Action Plan is completely neighborhood driven. The plan is divided into issue
areas and contains the goals and strategies as recommended by the nelghbozhood through a series
of neighborhood meetings

The main purpose of this plan is to provide the neighborhood with a working document to
continue to work on long and short-term goals beyond the city sponsored neighborhood planning
process, thereby further enhancing the quality of Gainesville’s neighboitivods and neighborhood
organization network.

General Proiects

~ Neighborhood Planning Staff have recently completed two projects that positively impact the
entire Program. The first of those projects was to significantly update, formalize and document
NPP Procedures. That included explanation packets, application forms, selection
recommendation procedures, and a general yearly schedule.

Staft also updated the NPP web site to include current pictures and information for each of the 16
neighborhoods in the program. Currently, Computer Information Services Department Staff and
Neighborhood Planning Staff are coordinating to make the site more useful and easy to use.
Those Staff hope to add information regarding a variety of subjects including starting a
neighborthood organization, running a meeting, community gardens, and managing an
organization’s budget ' )

Neichborhood Updates

Duval - Although there are no NPP funds left for this neighborhood, and the NPP is no Jonger
active inl this neighborhood, the neighborhood association continues to meet, to coordinate with
city departments, and to advocate for the neighborhood.

Projects completed include the following:
o Installed entranceway sign and landscaping;

s Installed landscaping along streets; and
Installed two bus shelters.



Neighborhood Planning Program Update
February 1, 2008
Page 3 of 6

Grove Street — Like Duval, Grove Sireet has no NPP funds left, but continues to meet, to
coordinate with city departments, and to advocate for the neighborhood.

Projects completed include the following: |

¢ Installed historic style street signs throughout the neighborhood;
o Installed improvements in the Neighborhood’s Dreamers’ Garden; and
» Installed landscaping in several medians.

Sugar Hill - Like Duval and Grove Street, Sugar Hill, has no NPP funds left, but contihues fo
meet to coordinate w1th c1ty depa.rtments and to advocate fOI the nei ghborhood

Projects completed include the following:

o Installed a picnic shelter in Barbara Higgins Park;

Installed new picnic tableés, grills and benches in Barbara Higgins Park:
Installed a fence along the back of Barbara Higgins Park; and

Installed a new bus shelter.

Lincoln Estates - Like Duval, Grove Streét, and Sugar Hill, Lincoln Estates has no NPP funds
left, but continues to meet, to coordinate with city departments, and to advocate for the
nelghborhood

Projects completed include the following:

o Instailed crosswalks and sidewalks with curbs leading toward the Boys Club;
o Installed landscaping in a prominent median; and
e Installed a sign and landscaping at a major entr unceway..

Hibiscus Park - Like Duval, Grove Street, Sugar Hill and Lincoln Estates, Hibiscus Park has no
NPP funds left, but cortinues to meet, to coordmate with city departments, and to advocate for
the neighborhood.

Projects completed include the following:

Installed historic style street sigs;

Installed three entranceway signs;

Installed landscaping for one entrance;

Used creative design and landscaping to convert a sink hole into a passive park with benches,
picnic tables and trash receptacles; and



Neighborhood Planning Pmoxam Update
Febroary 1, 2008
Page 4 of 6

» Coordinated with the Public Works Department to pave neighborhood streets

Highland Court Manor - This neighborhood has approximately $3,540 left. Future projects
may include additional landscaping and a gardener’s shed for a Community Garden.

Projects completed include the following;

¢ Installed entranceway signs and landscaping installed at six prominent entrances; and
* Installed 16 Sweet Bay Magnolia trecs, 8 Holly trees, and 4 Drake Elm trecs along Northeast
9% Street. .

Porters Commumty The Ne1ghborh00d currently has $8 747 Iema.mmg Petentlal futme
projects include a neighborhood community garden, trimming hazardous trees, and landscapmg

Projects completed include the following:

Installed a drinking fountain, new fence, and new trash receptacle in a neighborhood tot lof;
Installed two neighborhood entranceway signs;

Re-established the Porters Oaks Homeowners Association; and

Installed “No Trespass™ signs for Porters Oaks Homeowners Association.

o o 9 o

North Linceln Heights — This neighborhood has $7,200 left. Future projects identified by the
neighborhood include entrance signs and additional landscaping,

Projects completed include the following:

¢ Installed 41 East Palatka Holly and Crape Miyrtle trees in front of Williams Elementa;ty
- School, along Southeast 78 Avenue;

¢ Installed 18 flowering trees along Southeast 3™ Avenue; and

e Constructed a monument celeblatmg residents’ efforts to improve and beautify their
neighborhood.

Oakview — Like Duval, Grove Street, Sugar Hill, Lincoln Estates, and Hibiscus Park, Qakview
has no NPP funds left, but continues to meet, to coordinate with c1ty departments, and to
advocate for the neighborhood.

Projects completed include the following:

* Installed neighborhood signs and landscaping at prominent entranceways; and
* Installed curbing and extensive landscaping in a median.



Neighborhood Planning Program Update
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Ridgeview - Ridgeview currently has $4,73270 left. Future projects may include additional
landscaping.

Projects completed include the followihg:

e [Installed 90 bollards to control parking around a neighborhood park;
o Installed a bus shelter at a heavily used bus stop; and
o Installed neighborhood signs at prominent entrances.

Springhill — An inifial draft of The Springhill Neighborhood Action Plan has been completed,
but not finalized or approved. The draft envisions major improvements to Springhill Park,
including coordinating with the Eastside Community Redevelopment Agency and the Genetal
Services Department to purchase and install a picnic pavilion, picnic tables and benches, a
drinking fountain, and barbeque grills.

Stephen Foster — An initial draft of The Stephen Foster Neighborhood Action Plan has been
completed, but not finalized or approved. Potential projects include entrance signs and
landscaping. :

Ironwood - Like Duval, Grove Street, Sugar Hill, Lincoln Estates, Hibiscus Park, and Oakview,
Ironwood has no NPP finds left, but continues to meet, to coordinate with cify departments, and
to advocate for the neighborhood.

Projects completed include the fo]lowiﬁg:

s Installed 20 Crape Myzrtle and 10 Drake Elm Trees along the west side of Northeast 15%
Street, between the bus stop shelter and Northeast 3 9™ Avenue; and

e Installed decorative fencing along the east side of Northeast 150 Street, near Irenwood
Village. :

Pine Park — The Pine Park Neighboxho_od Action Plan is complete. Potential projects include
curbing and landscaping the three medians in 21St Avenue and entrance signs.

Northeast Neighbors — Portions of The Northeast Nelghbors Nelghborhood Action Plan have
been drafted. Additional input from residents is needed.

Apple Tree — The Apple Tree Neighborhood Action Plan is complete. Although the Apple Tree
Neighborhood has no NPP funds left, they continue to meet, to coordinate with city departments,

and to advocate for the neighborhood.

Projects completed include the following:
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® Designed and installed two new entrance signs;

 Installed new imigation and landscaping at the entrance to the neighborhood. The
landscaping included six Magnolia Trees, Variegated Liriope, Azaleas, Parson's Juniper,
Needle Palms, Agapanthus, and Viburnum.

Summary — The Duval, Grove Streef, Sugarhill, Lincoln Estates, Hibiscus Park, Oakview,
Ironwood, and Apple Tree neighborhoods have graduated from the Neighborhood Planning
Program. With the exception of Stephen Foster and Northeast Neighbors, the remaining
neighborhoods are in the process of implementing their Neighborhood Action Plans. Stephen
Foster hopes to begin implementation soon, while Northeast Neighbors needs to finalize the plan.

Future Directions for the Neishborhood Planﬁjhgifogram

The NPP is uniquely positioned to address needs, meet goals, and initiate projects on a
neighborhood level. The NPP will continue to implement capital projects and collaborate with
other City departments to achieve desired neighborhood and City priorities. In response to
residents’ requests, the City should consider expanding the focus of the NPP to explore more
service and training opportunities for neighborhood residents, including partnering with other
City and County departments, non-profit agencies, and the University to promote career building,
small business training, community organizing, health and nutritional programs, and
neighborhood safety. '



