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EXECUTIVE SUMMARY 

Gainesville is the largest city in north central Florida with a population of 125,000 residents 
and is an educational, cultural and business hub for the region with a large medical 
component.  The City of Gainesville has a city-owned utility and provides a variety of 
municipal services, including law enforcement, fire rescue, development services, mass 
transit, and transportation infrastructure.  The organizational vision for the city is to achieve 
national recognition as an innovative provider of high-quality municipal services. 
 
At annual strategic planning retreats, the Gainesville City Commission identifies goals and 
initiatives that reflect the needs of the community.  Although less severe than in other cities 
and counties, Gainesville is currently experiencing declining revenues due to property tax 
revisions and a general economic downturn in the state of Florida.  The current scenario of 
declining tax revenues, decreasing state-shared funding, increasing fuel costs, and a stagnant 
housing market highlight the importance of developing a strategic plan that serves as an 
organizational roadmap through this challenging fiscal environment. The plan also enables 
the city to continue to provide high-quality, cost-effective services and still address strategic 
goals and initiatives as prioritized by the City Commission.  In order to successfully 
implement the strategic priorities outlined by the City Commission, the city has drafted a 
strategic plan that guides the implementation of a systematic strategy to accomplish the City 
Commission goals through the most cost-efficient allocation of resources. 
 
The City Commission has identified a number of strategic goals that encompass a variety of 
city services, including public safety, economic development and redevelopment, human 
capital, governance, infrastructure and transportation, neighborhoods, and the environment 
and energy.  Each stated goal is supported by a series of initiatives for which progress 
updates are reported each quarter. 
 
On an annual basis, city government refines its strategic goals and initiatives to ensure that 
they align with the needs of our residents.  Our strategic planning and budgeting processes 
are linked to assure that the city’s budget reflects the city’s strategic priorities.  Our residents 
tell us that Gainesville is a great place to live, work, learn and play, and we want to continue 
to improve Gainesville’s livability in these areas. 
 
The City of Gainesville wants our citizens to know that city government is responsive to its 
citizens and their needs, and that our highest priority is to provide them with appropriate 
service levels through the implementation of this strategic plan. 
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STRATEGIC GOALS AND INITIATIVES FY 2013/2014 

GOAL  INITIATIVE 

1. Public Safety 
Maintain a safe and healthy community in which to 
live 

 
 
 

1.1 Develop and continue programs to reduce the causes of crime  
1.2 Coordinate the effort to bring a center that promotes family safety to the City 

1.3 Continue to evaluate public safety facilities as the city grows. 

2. Economic Development and 
Redevelopment 
Foster economic development and encourage 
redevelopment 

2.1  Implement the South East Gainesville Renaissance Initiative (SEGRI Project), Foster 
commercial & residential development In Eastern Gainesville 
2.2 Continue Implementation of the Strategic Redevelopment  Plan for Depot Park And The 
Power District 
2.3  Ensure transparent, efficient and consistent regulation of land development in 
furtherance of the comprehensive plan 
2.4 Continue to position the City to take advantage of innovation economy and implement 
the plan for innovation zone near UF & other surrounding areas 
2.5 Improve coordination with Alachua County in order to more effectively plan and develop 
Gainesville’s urban reserve area 

2.6 Develop strategies to support small, minority and women-owned local businesses 

2.7 Develop metrics for the Innovation & Economic Development Department 

3. Human Potential 
Assist every person to reach their true potential 

3.1 Continue implementation of the 10 year plan to end homelessness 
3.2 Continue to address senior services and issues 
3.3 Continue to address children & youth issues & services, along with their parents 
3.4 Facilitate broader community support to improve the educational opportunities for City 
youth 

3.5 Create a more diverse & skilled workforce; retain local talent & recent graduates 

3.6 Address need for violence prevention and mental health services 

4. Governance 
Measure and improve the cost-effectiveness of 
government services 

 4.1 Develop strategies for conducting successful annexation referendums 

4.2 Implement Government 2.0 Strategy 

4.3 Develop strategies to ensure the economic, environmental, and social sustainability of the 
City 

4.4 Formalize relationships to build key partnership opportunities with UF and SFC 

5. Infrastructure and 
Transportation 
Invest in community infrastructure and continue to 
enhance the transportation network and systems 

 
 
 
 

 
 
 

5.1 Assess neighborhoods to determine need for infrastructure improvements for 
bike/pedestrian use. Continue to expand the network by at least 1 mi/year & expand ADA 
access 
5.2 Support the reconstruction of transportation facilities to encourage redevelopment of 6th 
Street & Depot Avenue 

5.3 Enhance storm water infrastructure in older neighborhoods & construct them as 
neighborhood amenities 

5.4 Bring existing roadway stock up to 70% rating level, as established by the Army Corp of 
Engineers 
5.5 Implement improved transit as described in the RTS Premium Service Report & develop 
an RTS capital replacement fund

6. Quality of Life 
Improve the quality of life in our neighborhoods for the 
benefit of all residents 

 
 
 
 
 

6.1 Develop creative ways to measure progress in code enforcement 
6.2 Ensure the quality and broad distribution of affordable housing throughout the City 

6.3 Accelerate the identification and acquisition of conservation lands and complete WSPP 
capital projects 
6.4 Actively participate in the clean-up and redevelopment of the Cabot/Koppers Superfund 
site 

6.5 Identify steps of implementation for the Parks, Recreation, & Cultural Affairs master plan 
and continued acquisition of conservation land 

6.6 Increase the cultural opportunities/offerings in the City 
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7. Environment and Energy 
Protect and sustain our natural environment and 
address future energy needs 

 
 
 

7.1 Protect the quality of drinking water in Gainesville 

7.2 Monitor compliance with recycling ordinances and identify a roadmap for achieving a 
recycling goal of 75% 

7.3 Monitor & report the progress of the coordinated response at the local level to address 
energy policy and climate change 

7.4 Improve the energy efficiency of GRU customers with an emphasis on low income 
homes 
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any call that falls under their purview so they can follow a case from start to finish.  SOU 
members are considered a sort of “road patrol detective” that operates between a road patrol 
officer and a major case detective.  Another portion of the SOU is information sharing.  SOU 
members routinely distribute flyers and alerts to all members of the department, which has 
resulted in the successful arrests of many burglary suspects and offenders.  Even though the 
SOU is still in its infancy, it has greatly contributed to a reduction of crime in the city.  As the 
team continues to work, they will collect more data and criminal intelligence which will continue 
a trend of crime reduction in Gainesville.   
 
GPD continues to enhance our social media efforts.  In the 2nd quarter of FY13, GPD saw an 
additional 500+ new followers.  GPD reaches out daily with information to the public through 
both Facebook and Twitter.  The PIO also conducts “social media listening” to monitor and 
identify any criminal intelligence through these outlets.  GPD has enjoyed a steady increase in the 
number of social media “followers” which enables us to reach members of the community 
instantly through social media.  GPD continues to enhance the content that is released publicly.  
We have also noticed that these social media outlets foster more interactions from the 
community.  Each person we reach through social media is more likely to stay connected with 
GPD and report crime and suspicious activity.   
 
The Gainesville Police Department has recently revitalized our Reserve and Auxiliary Officer 
Program.  The program is designed for persons who have selected other careers, but still would 
like the honor of becoming a Gainesville police officer.  Our reserve and auxiliary officers are 
fully-trained sworn police officers that operate on a volunteer basis.  The Reserve and Auxiliary 
Program creates a pool of highly trained men and women that can be called upon during times 
of crisis or emergency.  In addition, the Reserve and Auxiliary Program supplements some of our 
specialty units.  For example, Dr. John Slish was recently sworn in as a reserve officer to act as 
the SWAT team physician.  Dr. Slish will be able to now participate as a fully sworn officer with 
the team and provide medical care to team members, other officers or citizens.  GPD hopes to 
expand the Reserve and Auxiliary Program even further this year. 
 
During the 2nd quarter of FY13, the City of Gainesville saw numerous crimes involving credit 
card fraud.  A majority of those crimes occurred in the area of the Oaks Mall, but the criminals 
were not prepared to encounter GPD Officer Derek Tirado, who has become an expert at 
identifying the fraudulent behavior and investigating the crimes.  Officer Tirado’s tenacity for 
these investigations have not only netted numerous arrests and fraudulent credit cards, but has 
also netted some of the equipment used to manufacture these cards.  The intelligence gained 
through Officer Tirado’s investigations will undoubtedly lead to other persons involved in these 
types of crime.  Other areas of the city have been plagued also.  Criminal investigations by patrol 
officers and detectives have resulted in numerous fraudulent credit cards being taken off the 
streets.  In the last large fraud case, the offenders were traveling through Gainesville and decided 
to stop and try our city for credit card fraud.  Their fraudulent, criminal behavior landed them in 
jail right along with others that have tried the same crimes in Gainesville.  Their arrest resulted in 
the seizure of more than 80 fraudulent credit cards and equipment used for the manufacture of 
the cards.  GPD continues to remind criminals that our city is not friendly to any type of 
criminal, especially ones traveling from other areas that want to bring new crime into Gainesville.  
GPD officers and detectives have discovered a large amount of criminal intelligence while 
working these cases that enhances our ability to detect and investigate future crimes. 
 
The Gainesville Police Department continues to maintain our relationship with the city’s 
elementary schools with school resource officers (SRO).  GPD currently has four school 
resource officers assigned to three schools each, and they rotate through the schools during the 
day.  We continue to have nothing but positive comments from students, parents, teachers and 
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administrators.  The positive comments from the schools have been overwhelming.  In one 
instance, Rawlings Elementary sent a letter to Chief Jones that was signed by every teacher and 
staff member.  The letter praised SRO Sandy Teasley for his efforts to be a positive role model 
for elementary children.  An excerpt from the letter reads, “Having an officer on campus has 
helped put minds at ease when it comes to school safety, but beyond that, our students have had 
a new role model, one that high fives a solid test score, sits and listens when problems arise, talks 
with parents about the importance of staying involved in their child's schooling; someone who 
helps teachers complete classroom activities or sits in on parent/teacher conferences; someone 
who attends school functions, from SAC meetings to Family Reading Nights; and someone who 
is a constant presence that administration can count on to help in any way asked.”  GPD believes 
that elementary school resource officers are much more than just security guards.  They can 
provide valuable services to the students, and positive interactions with these young students 
now will result in children that are less likely to grow into a life of crime.   
 
The Reichert House Youth Academy continues to look for new ways to mentor and represent 
young people.  Recently, eight Reichert House staff members completed the required training 
and were sworn in as Guardians ad Litem.  Volunteer Guardians ad Litem are appointed by the 
court to protect the rights and advocate for the best interest of a child involved in a dependency 
court proceeding as a result of abuse, neglect or abandonment.  The volunteer Guardian ad 
Litem makes independent recommendations to the court by focusing on the needs of each child.  
Now Florida’s abused and neglected children have eight additional voices speaking on their 
behalf.  Having the Reichert House staff members acting as Guardians ad Litem will only 
enhance their ability to care and mentor young children in our community.   
 
 

INITIATIVE 1.2: COORDINATE THE EFFORT TO BRING A CENTER THAT PROMOTES 
FAMILY SAFETY TO THE CITY OF GAINESVILLE 

Champion:  Lynne Benck, Police Captain   

Sponsor:   Lauren Poe, Commissionner (At-large) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
No noticeable forward movement was made during the 2nd quarter.  There are issues being    
discussed by CPT and CAC that must be worked out before the group can take the next step. 

 
 
INITIATIVE 1.3: CONTINUE TO EVALUATE PUBLIC SAFETY FACILITIES AS THE CITY 
GROWS 
 

Co-Champions: Paul Folkers, Assistant City Manager 
Fred Murry, Assistant City Manager 

 
2nd Quarter Report (January 1, 2013 – March 31, 2013) 
Construction of the GPD building was initiated with completion expected by April 2014.  Staff 
has continued to work on acquisition of property for construction of a new Fire Station 1 and is 
working to bring contracts for purchase of suitable property to the City Commission. 
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INITIATIVE 2.3: ENSURE TRANSPARENT, EFFICIENT AND CONSISTENT REGULATION 
OF LAND DEVELOPMENT IN FURTHERANCE OF THE COMPREHENSIVE PLAN 

Champion:   Erik Bredfeldt, Interim Director of Planning and Development Services 

Sponsor:   Thomas Hawkins, Commissioner (At-large) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
In the 2nd quarter, the development review process threshold petition was adopted via 
ordinance by the City Commission into the land development code.  This allows for a more 
predictable development review process and allows for greater administrative approvals.  This 
effort evolved was initiated by staff and then vetted by the Community Development Review 
Committee a few years ago.  

On the form-based code front, staff from several reviewing areas of the city covered the latest 
(and close to last) iteration of the form-based code and related code update with the city’s 
consultant and following one additional round of comments will publish the proposal on the 
city’s website (in the third quarter). 

Finally, the final EAR transmittal work was completed by staff and will be reviewed by the City 
Commission at an April meeting. 

 

INITIATIVE 2.4: CONTINUE TO POSITION CITY TO TAKE ADVANTAGE OF INNOVATION 
ECONOMY AND IMPLEMENT THE PLAN FOR INNOVATION ZONE NEAR UF & OTHER 
SURROUNDING AREAS 

Champion:   Erik Bredfeldt, Interim Director of Planning and Development Services 

 Co-Sponsors:   Craig Lowe, Mayor               
      Todd Chase, Commissioner (District II) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
The Economic Development and Innovation Director attended several recruitment sessions 
focusing on Innovation Square prospects.  

In his role as Interim Planning and Development Services Director, revisions to the UMU-2 
section of the land development code were proposed in order facilitate additional development 
of Innovation Square. 

A qualified target industry (QTI) resolution regarding Mobiquity was approved by the City 
Commission providing local incentives should they qualify as a state of Florida QTI firm and 
locate within the city limits. 
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INITIATIVE 2.5: IMPROVE COORDINATION WITH ALACHUA COUNTY IN ORDER TO 
MORE EFFECTIVELY PLAN AND DEVELOP GAINESVILLE’S URBAN RESERVE AREA 

Champion:   Erik Bredfeldt, Interim Director of Planning and Development Services 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 

In the 2nd quarter, Planning and Development Services staff continued to work with the Butler 
team on the proposed comprehensive plan and planned development amendment that will be 
reviewed by the City Commission in the 3rd quarter.  The specific petitions were reviewed by the 
Plan Board in February.  These amendments are inclusive of coordination between the county 
and city on prospects and affected property owners for an I-75 flyover. 

 

INITIATIVE 2.6: DEVELOP STRATEGIES TO SUPPORT SMALL, MINORITY AND WOMEN-
OWNED LOCAL BUSINESSES 

Co-Champions: Cecil Howard, Equal Opportunity Director;                                        
Sylvia Warren, Equal Opportunity Temp 

Sponsor:    Randy Wells, Commissioner (District IV) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
Staff continues to work with project managers to ensure that small, minority and women-owned 
businesses have equal access to city contracts and are communicating with project managers and 
the various departments within the city regarding the use of small, minority and women-owned 
businesses, as well as any efforts that have been made to increase the use of these particular 
business types.  Staff continues to pursue ways to improve methods of capturing and reporting 
essential data, and ways to assist in the success, growth and development of our local small 
businesses.   Staff also continues to track five large-scale city projects and the use of city dollars 
through regular correspondence with project managers.  Additionally, staff continually updates 
the Equal Opportunity Committee on a monthly basis regarding the size, scope and specific 
distribution of funds to vendors/material suppliers on the projects. 
 
The Office of Equal Opportunity (OEO) and GRU were co-sponsors at the University of 
Florida Annual Small Business Conference and Trade Fair.  We have also set a tentative date for 
its next Small Business Workshop for October 2013.  Staff continues to be a resource for local 
small businesses and is enhancing outreach efforts.   
 
The following are some of, but not the total sum of, the efforts put forth in order to improve 
small business outreach: 

1) Staff has extracted information from the state of Florida disadvantaged business 
enterprises (DBE) listing in order to network and offer assistance to such business types. 

2) Currently updating small business listings in the City of Gainesville database. 

3) Added a “Business Resource” tab to the OEO website which links the public directly to 
the city website for review of pertinent bid and vendor information. There is also a link 
to the Center for Innovation and Economic Development (CIED) as a resource for 
small business owners.   
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4) Minority business listing in local magazine. 

5) Created a newsletter that will eventually be advertised on the city’s intranet, as well as the 
OEO website. The newsletter will be used to report opportunities for vendors, as well as 
other information to the general public and city employees. 

Continues to reach out to previous Small Business Workshop attendees and encourage them to 
register to do business with the city, as well apply for the Small Business Procurement Program 
(SBPP). 

 

INITIATIVE 2.7: DEVELOP METRICS FOR THE INNOVATION & ECONOMIC 
DEVELOPMENT DEPARTMENT 

Champion: Erik Bredfeldt, Economic Development and Innovation Director 

Sponsor:   Todd Chase, Commissioner (District II) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
In the 2nd quarter, this matter remained as adopted in the city’s existing strategic action plan for 
economic development.  Updates will likely be forthcoming in the 3rd quarter   
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master plan findings, as noted in the previous quarterly update, explained that the 55+ 
population was expected to increase from 16.3 percent in 2010 to 20.5 percent by 2025, or 
20,269 population in 2010 to 27,317 in 2025. This modest growth is good news for the city for 
planning purposes and indicates that the city does not need to spend a lot of resources planning 
for a large jump in population and instead can focus on growing programs for this population on 
a steady and realistic basis. PRCA collects monthly program, participation and attendance data 
from Eldercare and will include this information in future City Manager’s Annual Report. In 
addition, the data will be used to evaluate continued growth at the facility and document demand 
and need in the future. Lastly, since the Eldercare Meal Program and other senior services are 
continuing at the Thelma Boltin Center, both co-champions, Fred Murry and Michelle Park, 
believe services for seniors are being met at a high level. Staff will continue to monitor statistical 
data and utilize future surveys and other means of feedback to monitor any future needs. 

 

INITIATIVE 3.3: CONTINUE TO ADDRESS CHILDREN & YOUTH ISSUES AND SERVICES, 
ALONG WITH THEIR PARENTS. 

Co-Champions: Tony Jones, Police Chief             
      Shannon Keleher, Recreation Manager 

Sponsor:   Yvonne Hinson-Rawls, Commissioner (District I)       

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
GPD, PRCA and the community continue to work together on several different committees in 
order to provide the services needed to youth in the community.  Areas of focus include the 
Phoenix and Pine Ridge neighborhoods, as well as the community as a whole.  

Staff again submitted an education session proposal to the National Recreation and Park 
Association (NRPA) 2013 Congress, and they have been selected to speak.  The title of the 
session is “Show Me the Proof: Effective Partnerships for Reducing Juvenile Crime.”  The 
session will focus on how enhanced teen programming has led to a fourth year of successful 
crime reduction statistics, which are tracked by the State Attorney’s Office.  The partnership 
between these two city departments will be used as a best practice model for other communities 
across the country to replicate. Staff will discuss integral roles and responsibilities of the police 
department as mentors and role models as well as the three components of the Heatwave 
Program: basketball, swimming and teen lounges. 

 

INITIATIVE 3.4: FACILITATE BROADER COMMUNITY SUPPORT TO IMPROVE THE 
EDUCATIONAL OPPORTUNITIES FOR CITY YOUTH 

Champion:   Cecil Howard, Equal Opportunity Director        

Co-Sponsors:  Craig Lowe, Mayor;              
                               Randy Wells, Commissioner (District IV)         

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
The Office of Equal Opportunity (OEO) will host its 2nd Annual Youth Summit on May 18, 
2013, at the Ignite Life Center of Gainesville.  Youth will be taught very valuable life skills, in 
addition to receiving training on diversity and race relations. The OEO continued to broadcast 
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via a recurring radio ad and is still receiving children’s books from the public. These books will 
be distributed to our local youth as a part of our READY! (Reading Excites And Develops 
Youth) Initiative. 
 

 

INITIATIVE 3.5: CREATE A MORE DIVERSE & SKILLED WORKFORCE; RETAIN LOCAL 
TALENT & RECENT GRADUATES 

Champion: Erik Bredfeldt, Economic Development & Innovation Director 

Sponsor:   Yvonne Hinson-Rawls, Commissioner (District I) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
In the 2nd quarter, staff met at Santa Fe College with parties interested in developing a 
curriculum for manufacturing related positions in the community.  The consensus of participants 
is that this type of effort needs to be driven by industry and there seems to be some interest in 
moving the effort forward.  Staff has heard from employers in the community that there is a 
need for filling positions which demand computational skills and problem-solving aptitude that is 
married to a technical degree (rather than an academic or advanced degree). 
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INITIATIVE 4.4: FORMALIZE RELATIONSHIPS TO BUILD KEY PARTNERSHIP 
OPPORTUNITIES WITH UNIVERSITY OF FLORIDA AND SANTA FE COLLEGE 

Champion:   Paul Folkers, Assistant City Manager  

Sponsor:   Craig Lowe, Mayor   

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
RTS solicited feedback from the SFC student senate regarding desired service enhancements and 
prepared a response document for consideration. 

  



 

 

INITI
INFR
TO E

C

C
  

 
2n
Su
3r
co
in
w
an
w
se
be
C
on
ac
an
 

IN
FA
AV

C

Sp

2n
6t

 
R
m
 
6t

 
P
la
A
co
be
fi
 

Infr
Invest in
continue

IATIVE 5.1: A
RASTRUCTUR

XPAND THE

Champion:  

Co-Sponsors: 
   

nd Quarter Re
urveys were c
rd quarter fo
ompletion, an
n the fall 2013
which will ena
nd availabl

www.cityofgain
everal advisor
e presented to

Commission fo
ngoing, a dra
ccess ramps to
nd identify a f

NITIATIVE 5
ACILITIES T

AVENUE 

Champion:  

ponsor:   

nd Quarter Re
th Street Rail 

Revisions have 
made by FDOT

th Street Rail 

reliminary con
andscaping the
Avenue. Plans w
omments are c
e submitted an
nal plans prod

rastruct
n community infr
e to enhance the

ASSESS NEIG
RE IMPROVE
E NETWORK

Debbie Leis

 Thomas Ha
Randy Well

eport (January
completed for
or all project

nd Southwest 3
). Staff is prep
ble faster imp
le at se
nesville.org/bi
ry boards duri
o the Downto

for final appr
aft is currentl
o determine n
funding strateg

5.2: SUPPORT
TO ENCOURA

 Teresa 

 Susan B

eport (January
Trail:  

been made to
T. Next quarte

Trail Landsc

ncepts were re
e Rail Trail rig
were sent to m
currently bein
nd more exten
duction.  

ture & T
rastructure and  
e transportation n

GHBORHOOD
EMENTS FO

K BY AT LEAS

stner, Plannin

awkins, Comm
ls, Commissio

y 1, 2013 – Ma
r the identified
ts except Sou
35th Place wh
paring a bid pa
plementation 
everal locat
ikeped. The b
ing this quarte
own Redevelo
roval. Work o
y under revie

needs, prioritiz
gy. 

T THE RECO
AGE REDEV

Scott, Public W

Bottcher, Com

y 1, 2013 – Ma

o the construc
er, the project

caping:  

efined into 30
ght-of-way bet
major stakeho
ng implemente
nsive stakehol

Transp
network and syst

18

DS TO DETE
OR BICYCLE A
ST 1 MILE/Y

ng Manager – P

missioner (At-l
ner (IV) 

arch 31, 2013)
d sidewalk pro
uthwest 23rd

hich is ready f
ackage for an 
of projects. T
tions and 

bicycle boulev
er, receiving f
opment Advis
on the Bicycl
ew. Staff is d
ze retrofitting 

ONSTRUCTIO
VELOPMENT

Works Direct

mmissioner (D

arch 31, 2013)

ction plans and
t will be releas

percent plans
tween Northw
lders for revie

ed into the des
lder involvem

portatio
tems 

QUART

Str

ERMINE NE
AND PEDES

YEAR & EXPA

Public Works

large)  

) 
ojects; design

d Terrace, fo
for bid (constr
annual contra

The bicycle fa
is also 

vard plan was 
favorable reco
sory Board in
le and Pedes

developing a c
of the system

ON OF TRAN
T OF 6TH ST

tor  

District III) 

) 

d bid docume
sed for bid and

s. The 30 perc
west Eighth Av
ew and comm
sign. Next qua
ent will be per

on 
TER 2| FISCA

rategic Plan Q
City of Gain

EED FOR 
STRIAN USE
AND ADA AC

   

n shall comme
or which des
ruction is anti
act for sidewa

facilities map 
available 

developed an
ommendation
n April and th
strian Safety A
citywide inve

m to current A

NSPORTATIO
TREET & DEP

ents to address
d construction

cent plans incl
venue and No

ments were rec
arter, 90 perce
rformed in pr

AL YEAR 201

Quarterly Repo
nesville, Florid

. CONTINUE
CCESS 

  

ence during th
sign is nearin
icipated to sta
alk constructio
was complete

online 
nd presented t
ns; the plan w
hen to the Ci
Action Plan 
ntory of AD

ADA standard

ON 
POT 

s comments 
n should begin

lude 
orthwest 16th 
eived. These 
ent plans will 
reparation for 

13 

ort 
da 

E 

he 
ng 
art 
on 
ed 
at 
to 

will 
ty 
is 
A 

ds, 

n. 



QUARTER 2 | FISCAL YEAR 2013 

Strategic Plan Quarterly Report 
City of Gainesville, Florida 

19

 
 
SW 6th Street, SW Fourth Avenue to W. University Avenue:  
 
The basis of design package was completed which includes preliminary design alternatives and 
cost estimates. Next quarter, this basis of design will be presented to all major stakeholder 
groups in order to get concurrence on the scope of work. Once concurrence is received, 30 
percent plans will be prepared. 
 
Depot Avenue: 
 
Design and ROW acquisition work on Segment 2 (Southwest 11th Street to Main Street) is 
nearing completion. Construction is scheduled to begin in fall 2013. Design and ROW 
acquisition work for Segment 4 (Southeast Seventh Street to Williston Road) is ongoing. 
Construction is anticipated to begin in 2014. 
 

INITIATIVE 5.3: ENHANCE STORMWATER INFRASTRUCTURE IN OLDER 
NEIGHBORHOODS & CONSTRUCT THEM AS NEIGHBORHOOD AMENITIES 

Co-Champions: Teresa Scott, Public Works Director             
Stefan Broadus, Engineer Utility Designer 1 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
The draft Stormwater Management Master Plan has been refined, adding detailed cost estimates. 
Each project within a CDBG eligible neighborhood has been identified; in addition, all projects in 
the plan have been mapped in GIS to allow more detailed analysis to be performed. 

 

 

INITIATIVE 5.4: BRING EXISTING ROADWAY STOCK UP TO 70% RATING LEVEL, AS 
ESTABLISHED BY THE ARMY CORP OF ENGINEERS 

Champion:  Jerry Hansen, Operations Division Manager 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
During the 2nd quarter, the Public Works Operations Division completed several street 
resurfacing projects, totaling approximately 17,436 square yards or approximately 2.75 lane miles 
of roadways within the City of Gainesville. Project scope for streets scheduled for resurfacing 
included repairing the existing road base as needed, resurfacing of adjacent driveways to meet 
new street pavement grades, working in partnership with GRU in the raising and lowering of 
water valves and manholes within the roadways, repairing and installation of 1,483 linear feet of 
new roadside curb and gutter. 
  
The project also included several ADA upgrades that included the installation of 25 ADA 
pedestrian ramps along with several sections of sidewalk that where disturbed by curb repairs 
and the installation and upgrade of ADA handicap ramps. 
  
Other general asphalt maintenance performed during the 2nd quarter included asphalt utility cuts 
and minor asphalt repairs, totaling 180 square feet of pavement repairs.  Additionally, 111 
potholes were repaired throughout the city. 
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INITIATIVE 5.5: IMPLEMENT IMPROVED TRANSIT AS DESCRIBED IN THE RTS      
PREMIUM SERVICE REPORT 

Champion:   Jesus Gomez, Transit Director 

Sponsor:    Thomas Hawkins, Commissioner (At-large) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
• RTS prepared bid document to achieve ADA accessibility at a number of stops along 

key transit corridors. 
• RTS continued to review and submit comments on key development projects in the 

community that affect multi-modal network implementation, including Butler Plaza PD, 
Newberry Village TOD, etc. 

• RTS and BRT project consultant participated in public meetings at GRU and engaged 
the community through information booths at UF, Downtown Station, Black-on-Black 
Task Force, and SFC. A survey was distributed, as well as made available online, for 
specific feedback regarding premium transit amenities and alignment. The resulting 
report is available online. 

• RTS and BRT project consultant completed final draft of initial screening evaluation 
report and prepared for April meetings with the Chamber of Commerce, Public 
Advisory Working Group and Technical Advisory Committee.  

• Finalize scope of services for streetcar conceptual study. 
• RTS held a public meeting to discuss summer service changes. 
• RTS submitted service proposal enhancements to FDOT.  
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such, two DPA applications packages were received. Other general housing counseling activities 
included assisting 12 families with lien subordination and temporary relocation. 
 
 

INITIATIVE 6.3: ACCELERATE THE IDENTIFICATION AND ACQUISITION OF 
CONSERVATION LANDS AND COMPLETE WSPP CAPITAL PROJECTS 

Champion:   Steve Phillips, Director of Parks, Recreation and Cultural Affairs    

Sponsor:   Craig Lowe, Mayor 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
During this quarter, Parks, Recreation and Cultural Affairs Department staff continued to 
develop Hogtown Creek Headwaters Nature Park, which is partially funded by Wild Spaces-
Public Places (WSPP). Development work in this quarter included the installation of an 
emergency phone and turn-around.  In addition, non-WSPP projects have also moved forward, 
including the permitting process for the restoration of Beville Creek at Cofrin Nature Park. Staff 
is also working on extensive repairs to the Hogtown Creek Greenway boardwalk through 
Loblolly Woods Nature Park.  

Regarding WSPP projects, the re-roofing and solar panel installation at Citizens Park/Northeast 
Pool Building was completed during the first quarter. Northeast Park renovations for the 
restroom facility, concession renovation and parking lot refurbishing and were completed during 
this quarter. The last remaining WSPP capital project will be Smokey Bear Park, which is 
scheduled to begin construction as soon as land acquisition is realized. WSPP has also 
contributed to the Cone Park track and field lighting project. This project has been through 
review and is anticipated to be completed the first of next fiscal year. 

 

INITIATIVE 6.4: ACTIVELY PARTICIPATING IN THE CLEAN-UP AND REDEVELOPMENT 
OF THE CABOT/KOPPERS SUPERFUND SITE  

Champion:   Fred Murry, Assistant City Manager 

Sponsor:   Craig Lowe, Mayor 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
On March 14, Mayor Craig Lowe submitted the City Commission's comments on the Consent 
Decree to the United States Department of Justice.  A copy of the letter, including the city's 
comments on the consent decree, is on file in the City of Gainesville Clerk of the Commission’s 
Office.  The comment period for the consent decree ended on March 15. 
 
On March 12, the County Commission received a report from county staff on the city's 
comments on the consent decree.  The city's environmental legal counsel, at the request of the 
LIT, appeared before the County Commission to go over the legal and statutory requirements 
for the consent decree.  The county chairperson was authorized to submit the county's 
comments on the Consent Decree to the United States Department of Justice, and the letter was 
executed and transmitted that same week. 
 
On April 2, Beazer East, Inc.’s contractor was granted authorization to extend the drilling hours 
to catch up on previously authorized work for the site.  Both city and county staff provided input 
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on the drilling plan.  Work is scheduled to start at 7:30 a.m. and end at 6:30 p.m. every day.  The 
drilling hours will conform to the city's Noise Ordinance.  A second set of drilling is scheduled 
for April 16 which will follow the same drilling schedule for the area. 
 
The city's survey crew has completed their survey of the city's right of ways in the Stephen 
Foster Neighborhood and this information will be shared with Beazer East, Inc. as part of the 
cleanup and redevelopment of the Stephen Foster Community. 
 
The Gainesville Housing and Community Development Division requested assistance from the 
United States Housing and Urban Development’s Jacksonville office on rehabilitation projects in 
the Stephen Foster Neighborhood.  The Stephen Foster Neighborhood is eligible to participate 
in the city's Housing Rehabilitation Program.  There are certain areas within the Stephen Foster 
Neighborhood that are included in the proposed offsite cleanup as part of the Superfund site 
remediation.  HUD advised city staff that it should wait on the delineation map from the 
USEPA on the Superfund site and then it would provide further guidance to city staff on 
rehabilitation projects in the area. 
 
It is anticipated that United States Department of Justice will file its final document with the 
Federal Court in early May 2013.  The Department of Justice has provided no details to the 
public on the format for hearing the consent decree before the Federal Court in Gainesville, 
Florida. 
 

INITIATIVE 6.5: IDENTIFY STEPS OF IMPLEMENTATION FOR THE PARKS, 
RECREATTION & CULTURAL AFFAIRS MASTER PLAN AND CONTINUED ACQUISITION 
OF CONSERVATION LAND 

Co-Champions: Steve Phillips, Director of Parks, Recreation and Cultural Affairs;                 
Michelle Park, Assistant Parks, Recreation and Cultural Affairs Director 

 Co-Sponsors:  Lauren Poe, Commissioner (At-large);         
      Susan Bottcher, Commissioner (District III) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
A prioritization and funding workshop was conducted at Ironwood from 8 a.m. until noon on 
January 28 for staff, advisory boards and key agencies involved in Parks, Recreation and Cultural 
Affairs. This workshop helped provide funding options and prioritization to the master plan 
components. This was followed by a PRCA master plan open house that same evening, during 
which the public could observe, ask questions and provide feedback about the planning options. 
At the March 19 PRCA quarterly departmental meeting, staff that was not able to provide 
feedback to the master plan was able to review the funding options and provide input as well. 
The information gathered during this quarter will be presented to the Recreation Cultural Affairs 
and Public Works Committee in an update during the next quarter. 
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INITIATIVE 6.6: INCREASE THE CULTURAL OPPORTUNITIES/OFFERINGS IN THE CITY 

Champion: Russell Etling, Program Coordinator 

Sponsor:   Yvonne Hinson-Rawls, Commissioner (District I) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
During the second quarter: 

• The PRCA participated in a master planning workshop and public open house to 
continue the refinement of the PRCA Vision 2020 master plan. Additionally, the 
Cultural Affairs Division conducted a day long retreat to identify goals and objectives to 
support both the master plan and the strategic initiatives.  

• The “Our Town” grant request to the National Endowment for the Arts to create the 
Gainesville Metropolitan Arts Partnership or G-MAP (referenced in the first quarter 
report) was submitted. 

• PRCA continued planning for the expanded “Free Fridays” concert series which has 
added an additional eight weeks of performances bringing the total to 32 weeks, from 
April to November.  The Hampton Inn and Suites provided partial sponsorship support 
for these additional weeks. 

• PRCA finalized its plans for the inaugural four-week “Jest Fest!” series on Saturday 
evenings in April at the Bo Diddley Community Plaza, featuring many internationally 
known comedy/variety and cirque acts. This program is funded in part by a Tourist 
Development Tax Grant from the Alachua County Board of County Commissioners in 
conjunction with the Alachua County Tourist Development Council. 

• PRCA partnered with the University of Florida Center for European Studies and the 
Shakerag Culture Center to present additional free to the public cultural events in the 
Thomas Center. The events which occurred included a talk by Selma Leydesdorff, from 
the University of Amsterdam, on the Bosnian Genocide (Feb. 19) and a concert by 
British singer/composer Katy Carr, who sings of Poland’s struggle during WWII (March 
8), presented with the UF Center for European Studies and concerts by the Rowan 
Cunningham Band (Jan. 11) and Gatorbone Band (Feb. 9) presented with the Shakerag 
Culture Center.    

• PRCA collaborated with the Doris Bardon Community Cultural Center to present dual 
exhibitions, The Quest for the Fountain of Youth in Florida History Mythology and Art, 
commemorating the 500th Anniversary of Ponce de Leon’s Florida landing and featuring 
more than 60 Florida artists.   

PRCA has joined as the first Florida entity in a national consortium to participate in “Get to Know,” 
a nationwide art competition which encourages students to get out into nature and the parks to 
create art. A promotional kick-off event will be held for the project at Santa Fe Zoo on May 18 and a 
celebration featuring the work of local artists will be held at the Thomas Center on Dec. 5. 
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INITIATIVE 7.4: IMPROVE THE ENERGY EFFICIENCY OF LOW-INCOME HOMES 
THROUGH WEATHERIZATION 

Co-Champions: Kathy Viehe, Assistant General Manager for Customer Services      
Lewis Walton, Marketing & Business Solutions Director  

Sponsor:   Randy Wells, Commissioner (District IV) 

2nd Quarter Report (January 1, 2013 – March 31, 2013) 
To date, the LEEP Program has accomplished the following: 

 99  customers approved into the program 
 97  homes pre-inspected 
 95  homes received certificates of recommendation 
 81  homes vouchered 
 56  homes post-inspected 
 36  homes closed-out 

 
The program is 51 homes away from reaching its goal.  The LEEP application and cover 
letter have been simplified to increase participation from our targeted demographics and 
improve the process.  In addition to an announcement in the Gainesville Guardian, a direct 
mail will be sent to homeowners along with mailers to churches. 


