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Wayne Bowers, City Manager U’; CJN - o Ji
City of Gainesville | |
I
gi a?i;me; 490 |CITY MANAGER'S OFFICE,

Gainesville, Florida 32602

Dear Wayne,

As requested attached is a copy of the April 11, 2000 minutes indicating the
approval of the INTERLOCAL AGREEMENT BETWEEN THE CITY OF
GAINESVILLE AND ALACHUA COUNTY TO CREATE AN ALL HAZARDS
RESPONSE EMERGENCY SERVICES DEPARTMENT.

The agreement was approved unanimously by the County Commission.

Sincerely,

A

Randali H. Reid
County Manager

An Equal Opportunity Employer M.F.V.D.
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Tuesday, April 11, 2000 - 9:00 A.M. and 6:00 P.M.

Commissioner Clemons moved approval of the interlocal agreement and authorized
the Chair’s signature. The motion carried unanimously.

Vice Chair Newport recognized Jeff Lane, President of the Gator Fire Council, who
presented comments.

Commissioner Clemons moved that a tour of the emergency services facilities be
organized with invitation being sent to the City of Gainesville; and Gator Fire Council serving
as host of the tour. The motion carried unanimously.

CITIZEN COMMENTS

There were no citizens present wishing to address the Board.

COMMISSION COMMENTS

Commissioner Chestnut discussed the request of Partners for a Productive
Community. (Will be discussed at 5:30 p.m.)

Commissioner Hutchinson moved to refer the letter from Larry Harris regarding the
re-routing of the Desoto Trail to the Historical Commission for review and recommendation.
The motion carried unanimously.

Commissioner Clemons moved authorization for the Chair to send a letter
supporting Rudy Malloy, Leon County Commissioner, for the position of Second Vice
President for NaCo. The motion carried unanimously.

Vice Chair Newport discussed modifying the agenda format and referred his proposal
to the Agenda Team for review; requested a status report on impact fees; the audit performed
by the City Auditor on the County’s operations; the Tower Road construction and construction
of the Courthouse; presented concerns of residents of the Jockey Club regarding speeding
and referred the concerns to staff and the Sheriff's office for review.

There being nothing further to come before the Commission the meeting was recessed
until 5:30 p.m.

MEETING RECESSED: 11:50 A.M.
MEETING RECONVENED: 5:30 P.M. ALL COMMISSIONERS PRESENT

Chair Wheat called the meeting to order at 5:30 p.m.
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March 22, 2000

MEMORANDUM

To: Chair Wheat, Commissioners Clemons, Chestnut, Hutchinson and

Newport
Dave Wagner, County Attorney

From: Randall H. Reid, County Manager/i‘&—\k

Subject: Fire Merger Interlocal

Attached is a copy of the interlocal agreement on the fire merger discussions.
Mr. Bowers and | have agreed with the union representatives to submit this to
you at the first meeting on April 11, 2000.

[ would request the County Attorney review and comment, if necessary, next
week on any language change required.

cC: Will May, Fire Rescue
DJ. Williams. ATCM

ffile

An Equal Opportunity Employer M.F.V.D.
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DRAFT (March 21, 2000)
INTERLOCAL AGREEMENT BETWEEN THE

CITY OF GAINESVILLE AND ALACHUA COUNTY

A Lot d
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EMERGENCY SERVICES DEP ENT 417 s Femt

THIS INTERLOCAL AGREEMENT, made and entered by and between the
City of Gainesville, a Florida municipal corporation, hereinafter referred to as the "City",
and Alachua County, a charter county and political subdivision of the State of Florida, by
and through the Board of County Commissioners, hereinafter referred to as the "County".

WITNESSETH:

WHEREAS, the City and County currently fund and operate separate fire rescue
departments with the City having responsibility for fire and rescue services within the
municipal boundaries of the City of Gainesville and the County having responsibility for
fire and rescue services in the unincorporated areas of Alachua County; and,

WHEREAS, to promote the health, safety, and general welfare of the citizens
within their respective jurisdictions, the City and County wish to improve fire and rescue
services within Alachua County; and,

WHEREAS, the City and County have determined that the establishment and

w\Wd ‘.‘> i
operation of an all hazards response emergency services d ,paﬂn’ft;t would further the

mutual objective of enhancing fire and rescue services; and,



WHEREAS, the City and County wish to set forth the terms and conditions for
the establishment and operation of such an all hazards response emergency services

department; and

——————WHEREAS the-City-and-Countyare-authorized-to-enter into-thisagreemnemt

under authority granted in their respective charters, Florida general law, and specifically
section 163.01 Florida Statutes.
NOW, THEREFORE, for and in consideration of mutual benefits to be received,
the City and County hereby agree as follows:
Cy { 5 M
Section 1: Creation of Al Hazards Response Emergency Services Department.
7 - e e

i d
The City and County agree to establish and maintain a siagle all hazards response

emergency services de ent to assure service to the City of Gainesville, the
Gainesville urbanized unincorporated area, and all other unincorporated areas of Alachua
County. For some services the area will include the entire County. The new _ck,p%t
will consist initially of the combined Gainesville Fire Rescue Department and the
Alachua County Fire Rescue Department including Emergency Management, E-911
Office, and Emergency Medical Services.

Section 2:  Personnel. All reductions in the number of staff positions that may
result from the merger of the City and County Fire Rescue Departments will be made
through normal attrition. No current employee of the City or County assigned to the Fire
Rescue Departments will be terminated or receive a reduced salary or benefits because of
the creation of the merged department. No current employee will be made to change to a

different retirement program (subject to any limitations imposed by state law). C{M HH MU/
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Section 3: Amendments. All amendments to this interlocal agreement will
require approval of both the City Commission and the County Commission. The City

and County agree that the merger of the Fire Rescue Departments is an evolutionary

nraocess that will rPr}nirP that nuume

will be adopted to replace this interlocal agreement. The City and County agree that the
new interlocal agreement shall include at a minimum the following provisions:

1. Financing Plan;

2. Governance Structure;

3. An Operational Plan;

4. Protection of Current Employees and Their Salaries and Benefits; and,

5. Termination of or Withdrawal from the Agreement.
The City Manager and County Manager shall present the new interlocal agreement for
approval by the City Commission and County Commission within nine months from the
date of this agreement.

Section 4. Term of Agreement. The City and County agree that a long-term
interlocal agreement is desirable for the continuity and stability of service, planning, and
financial affairs; therefore, the term of this Agreement shall commence when executed by
both parties and shall continue until amended or replaced with a new agreement as
provided for in Section 3 above, or until terminated upon written notice by the City or
County delivered to the other party at least thirty (30) days in advance of the termination
date.

Section 5. Indemnification. The City as a municipal corporation chartered by

the State of Florida as defined in Section 768.28 Florida Statutes, agrees to be fully



responsible for its negligent acts or omissions, which in any way relate to or arise out of
this agreement. The County as a political subdivision of the State of Florida as defined in

Section 768.28 Florida Statutes, agrees to be fully responsible for its negligent acts or

be construed as consent by an agency or subdivision of the State of Florida to be sued by

third parties in any matter arising out of this agreement or as a waiver of sovereign
immunity by any party to which sovereign immunity applies.

Section 6. Recording of Agreement. The County, upon execution of this
agreement by the appropriate City and County officials, shall record this interlocal
agreement in the Public Records of Alachua County, Florida.

IN WITNESS WHEREOF, the City and County have caused this interlocal

agreement to be executed this day of , 2000 for the uses and

purposes set forth herein.

ALACHUA COUNTY
By:
Chair, Board of County Commissioners
ATTEST:
Clerk of Court
APPROVED AS TO FORM:
County Attorney
CITY OF GAINESVILLE
By:
Mayor
ATTEST:



City Clerk
APPROVED AS TO FORM:

City Attorney




