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GCRA Workplan October 1, 2019 to September 30, 2028
 Period Highligh 21

TIME -MONTHS
Yr
2

Yr 
3

Yr 
4

Yr 
5

Yr 
6

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61

CAPER Downtown Strategic Plan $25,000.00 $0.00 $0.00 25%

CAPER
8th Ave & Waldo Rd 

Improvements
$800,000.00 $900,000.00 $800,000.00 5%

GCRA
Econ. Development Finance 

Programs
$457,035.00 $700,000.00 $350,000.00 18%

GCRA
Economic Development 

Programs College Park and 
University Heights TIF

$3,905,619.09 $0.00 $0.00 18%

CAPER
Univ. Ave & Waldo Road 

Mixed Use Dev & Job Center
$100,000.00 $34,773.82 $45,646.90 5%

GCRA Innovation District $560,000.00 $0.00 $0.00 44%

GCRA GTEC Management $113,501.25 $350,000.00 $350,000.00 18%

CITY MGR Former Fire Station #1 $250,000.00 $0.00 $0.00 5%

CAPER
Former RTS Site 
Redevelopment

$250,000.00 $0.00 $0.00 5%

CAPER/COLLIE
RS

Power District 
Redevelopment

$900,414.96 $350,000.00 $175,000.00 5%

GCRA Cornerstone Campus $209,224.38 $0.00 $0.00 33%

GCRA Dev Agreement The Palms $136,642.08 $0.00 $0.00 40%

GCRA
Dev Agreement Jefferson on 

2nd
$874,936.92 $0.00 $0.00 38.18%

GCRA
Dev Agreement University 

House
$587,032.35 $0.00 $0.00 49%

% Complete (beyond plan)

GCRA PROJECT & PROGRAMS
PERCENT 

COMPLETE

Plan Duration Actual Start % Complete Actual (beyond plan)

FUNDING 
AVAILABLE AS OF 

5/24/2021 PROPOSED FY22 PROPOSED FY23
LEAD 

DEPARTMENT

Economic Development

THROUGH 2028
UNTIL FUNDS EXPENDED

THROUGH 2028

THROUGH 2026?
THROUGH 2024?
THROUGH 2028


Chelsea Prioritization

										GCRA Roadmap Prioritization

										Select a period to highlight at right.  A legend describing the charting follows.																		 Period Highlight:		1						Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)

		Points		Priority		Rank		Pool		ACTIVITY		CURRENT APPROPRIATED FUNDING FROM FY2020		PROPOSED FY2022		PROPOSED FY2023		LEAD DEPARTMENT / PROJECT MANAGER		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		TIME -MONTHS																								Yr2																								Yr 3																								Yr 4																								Yr 5																								Yr 6																								Yr 7																								Yr 8																								Yr 9																								Yr 10

																														1

tc={53032002-824C-479C-80F0-F0C9561E837B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10/1/2019		2		3		4		5		6		7		8		9		10		11		12		13

tc={72928A2B-02B3-4BD7-8FB4-66B1C2A20869}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10/1/2020		14		15		16		17		18		19		20		21		22		23		24		25

tc={F253C925-955E-48EA-988B-F844793AAE2C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2021		26		27		28		29		30		31		32		33		34		35		36		37

tc={27B79402-0D75-464B-8AA8-A5DC74A76EB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2022		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97		98		99		100		101		102		103		104		105		106		107		108		109		110		111		112		113		114		115		116		117		118		119		120

		25		A		1		a		Downtown Masterplan		$25,000.00		$0.00		$0.00		CAPER		13		12		13		5		13%

		25		A		1		a		8th Ave & Waldo Rd Improvements		$800,000.00		$900,000.00		$800,000.00		CAPER		1		48		1				5%

		23		B		3		a		Econ. Development Finance Programs		$607,300.00		$700,000.00		$350,000.00		GCRA		1		120		1		16		13%

										Economic Development Programs College Park and Urban Heights TIF		$3,905,619.09		$0.00		$0.00		GCRA		1		120		1		16		13%

		23		B		3		a		Univ. Ave & Waldo Road Mixed Use Dev & Job Center		$100,000.00		$34,773.82		$45,646.90		CAPER		1		60		1				5%

		21		B		4		a		Innovation District		$911,669.00		$0.00		$0.00		GCRA		1		48		1		16		33%

		20		B		5		a		GTEC Management		$640,587.50		$350,000.00		$350,000.00		GCRA		1		120		1		120		13%

		18		C		6		a		Former Fire Station #1		$250,000.00		$0.00		$0.00		LED BY CM		1		36		1				5%

		18		C		6		a		Former RTS Site Redevelopment		$250,000.00		$0.00		$0.00		CAPER		1		96		1				5%

		17		C		7		a		Power District Redevelopment		$1,513,539.54		$350,000.00		$175,000.00		COLLIERS		1		72		1				5%

		13		D		10		a		Cornerstone Campus

tc={D68245FD-48A4-418E-8D38-F521C827D063}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Goal is to have the Cornerstone COA in control of the property within 4 years of GCRA formation																																																																																												

tc={27B79402-0D75-464B-8AA8-A5DC74A76EB4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2022		$281,677.14		$0.00		$0.00		GCRA		1		120		1		16		33%

		0				a.12		a		Dev Agreement The Palms		$136,642.08						GCRA		1		53		1		53		30%

		0				a.13		a		Dev Agreement Jefferson on 2nd		$874,936.92						GCRA		1		55		1		55		29.09%

		0				a.14		a		Dev Agreement University House		$587,032.35						GCRA		1		43		1		43		37%

		24		A		2		b		Eastside Food Mobility Hub		$275,000.00		$800,000.00		$1,000,000.00		CAPER		25		72		25		0		0%

		23		B		3		b		Heartwood Neighborhood

tc={A6005613-0B20-43D0-A772-B218E24D8999}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The full time frame is inclusive of the 7 year subsidized internet. Expected completion of sales would be by month 40																																																																				

tc={F253C925-955E-48EA-988B-F844793AAE2C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2021		$687,511.88		$530,000.00		$262,000.00		GCRA		1		48		1		48		17%

		20		B		5		b		Business Improvement Grant Program		$300,212.86		$350,000.00		$340,000.00		GCRA		11		102		12		102		5%

		17		C		7		b		Neighborhood Paint Program		$72,000.00		$150,000.00

tc={ADB074D3-7142-409E-9F04-D9BAE0E63735}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    inclusive of CWC partnership
		$150,000.00

tc={DE6A114F-8C6F-4747-907F-D8EF7901630B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    inclusive of historic home renovation possibility		GCRA		15		120		21		120		5%

		17		C		7		b		Historic Heritage Trail		$1,377,576.95		$150,000.00		$500,000.00		GCRA		1		48		19		48		0%

		15		C		8		b		Model Block & Attainable Housing		$708,187.53		$0.00		$0.00		GCRA		16		104		18		0		0%

		15		C		8.1		b		-Heirs Property		drawn from model block & attainable housing		$100,000.00		$100,000.00		GCRA		17		120		18		120		0%

		15		C		8.2		b		-Porters & Pleasant Street Neighborhood Infill Housing Initiative		drawn from model block & attainable housing		$300,000.00		$300,000.00		GCRA		17		120		23		0		0%

		15		C		8.3		b		-Duval GCRA-Public Works Partnership		drawn from model block & attainable housing		$0.00		$0.00		GCRA		11		120		12		0		0%

		15		C		8.4		b		-My Neighborhood Grant Program		drawn from model block & attainable housing		$200,000.00		$200,000.00		GCRA		12		120		18		0		3%

		14		C		9		b		Greater Duval Neighborhood Improvements		$261,667.00		$0.00		$0.00		GCRA		1		60		1		16		5%

		14		C		9		b		Porters Neighborhood Improvements		$800,456.27		$0.00		$0.00		GCRA		11		60		11		5		0%

		14		C		9		b		Community Partnership Grants		$30,000.00		$15,000.00		$15,000.00		GCRA		1		120		1		120		13%

		0				c.03		b		District Wide Landscape		$195,649.46				$0.00		GCRA		1		120		1		120		13%

		0				c.16		b		Property Acquisitions-Options		$750,000.00				$0.00		GCRA		1		120		1		120		13%

		20		B		5		c		University Avenue Corridor Improvements		$150,000.00		$225,000.00		$100,000.00		TRANSPORTATION & MOBILITY

tc={569D4D2E-EA94-4FAE-9E3C-195D26238C94}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per the Action Agenda 2020/2021 comprehensive plan update		

tc={ADB074D3-7142-409E-9F04-D9BAE0E63735}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    inclusive of CWC partnership
		

tc={DE6A114F-8C6F-4747-907F-D8EF7901630B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    inclusive of historic home renovation possibility																																						

tc={72928A2B-02B3-4BD7-8FB4-66B1C2A20869}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10/1/2020		24		72				0		0%

		7		D		11		c		SE Hawthorne Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		24		72				0		0%

		7		D		11		c		Waldo Road & Williston Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		24		72				0		0%

		4		D		12		c		SW 4th Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		36		72				0		0%

		4		D		12		c		SW 2nd Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		36		72				0		0%

		4		D		12		c		13th Street Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		24		72				0		0%

		0						c		NW 1st Avenue Streetscape		$66,685.00						GCRA		1		22		1		22		95%

		0						c		South Main St. Streetscape		$98,972.14						GCRA		1		20		1		20		95%











										Activity 38

										Color Key

										Economic Development

										Economic Development TIF

										Community Enhancements & Housing

										Public Space & Streetscape





Gantt for Budget

												GCRA Workplan October 1, 2019 to September 30, 2028

																										Select a period to highlight at right.		 Period Highlight:		21						Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)																																																																				Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)

		Points		Priority		Rank		Pool		LEAD DEPARTMENT		GCRA PROJECT & PROGRAMS		FUNDING AVAILABLE AS OF 5/24/2021		PROPOSED FY22		PROPOSED FY23		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		TIME -MONTHS																								Yr2																								Yr 3																								Yr 4																								Yr 5																								Yr 6																								Yr 7																								Yr 8																								Yr 9																								Yr 10

																														1

tc={A4C5EEF8-1D14-4334-8A1F-9167279D5061}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10/1/2019		2		3		4		5		6		7		8		9		10		11		12		13

tc={74921759-D22F-480F-9793-67E31C9F7FB2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10/1/2020		14		15		16		17		18		19		20		21		22		23		24		25

tc={5ED5E5F3-4D7A-4BCE-9941-479549AA469D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2021		26		27		28		29		30		31		32		33		34		35		36		37

tc={9BEDBA03-25EC-4130-979D-E953B45C350B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2022		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97		98		99		100		101		102		103		104		105		106		107		108		109		110		111		112		113		114		115		116		117		118		119		120

		25		A		1		a		CAPER		Downtown Strategic Plan		$25,000.00		$0.00		$0.00		13		12		13		9		25%

		25		A		1		a		CAPER		8th Ave & Waldo Rd Improvements		$800,000.00		$900,000.00		$800,000.00		1		48		1		21		5%

		23		B		3		a		GCRA		Econ. Development Finance Programs		$457,035.00		$700,000.00		$350,000.00		1		120		1		21		18%

		23		B		3		a		GCRA		Economic Development Programs College Park and University Heights TIF		$3,905,619.09		$0.00		$0.00		1		120		1		21		18%

		23		B		3		a		CAPER		Univ. Ave & Waldo Road Mixed Use Dev & Job Center		$100,000.00		$34,773.82		$45,646.90		1		60		1		21		5%

		21		B		4		a		GCRA		Innovation District		$560,000.00		$0.00		$0.00		1		48		1		21		44%

		20		B		5		a		GCRA		GTEC Management		$113,501.25		$350,000.00		$350,000.00		1		120		1		21		18%

		18		C		6		a		CITY MGR		Former Fire Station #1		$250,000.00		$0.00		$0.00		1		36		1		21		5%

		18		C		6		a		CAPER		Former RTS Site Redevelopment		$250,000.00		$0.00		$0.00		1		96		1		21		5%

		17		C		7		a		CAPER/COLLIERS		Power District Redevelopment		$900,414.96		$350,000.00		$175,000.00		1		72		1		21		5%

		13		D		10		a		GCRA		Cornerstone Campus

tc={3210FE5D-565E-4310-B933-EA2C1EE444CB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Goal is to have the Cornerstone COA in control of the property within 4 years of GCRA formation		$209,224.38		$0.00		$0.00		1		120		1		21		33%

		0				a.12		a		GCRA		Dev Agreement The Palms		$136,642.08		$0.00		$0.00		1		53		1		53		40%

		0				a.13		a		GCRA		Dev Agreement Jefferson on 2nd		$874,936.92		$0.00		$0.00		1		55		1		55		38.18%

		0				a.14		a		GCRA		Dev Agreement University House		$587,032.35		$0.00		$0.00		1		43		1		43		49%

		24		A		2		b		STRATEGIC INITIATIVES		Eastside Food Mobility Hub		$275,000.00		$1,200,000.00		$1,100,000.00		18		72		18		4		0%

		23		B		3		b		GCRA		Heartwood Neighborhood

tc={26CADD2D-C930-4DCD-AFA8-2AAFEBCF097B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The full time frame is inclusive of the 7 year subsidized internet. Expected completion of sales would be by month 40		$810,257.82		$530,000.00		$262,000.00		1		48		1		48		22%

		20		B		5		b		GCRA		Business Improvement Grant Program		$210,000.00		$350,000.00		$340,000.00		11		110		12		10		21%

		17		C		7		b		GCRA		Neighborhood Paint Program		$72,000.00		$150,000.00

tc={DDFF9E3F-E82E-4246-86A0-ADED38669456}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    inclusive of CWC partnership
		$150,000.00

tc={D3855257-B65B-4AAA-AF9F-0BB01509FB37}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    inclusive of historic home renovation possibility		11		120		23		1		0%

		17		C		7		b		GCRA		Historic Heritage Trail		$1,331,123.95		$150,000.00		$500,000.00		1		48		1		21		2%

		15		C		8		b		GCRA		Model Block & Attainable Housing		$708,658.81

tc={94B4E05F-478B-4BF4-959E-C2E739885EE7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Composed of both TIF and 620 funds		$0.00		$0.00		16		105		23		1		0%

		15		C		8.1		b		GCRA		-Heirs Property				$250,000.00		$250,000.00		17		120		23		1		0%

		15		C		8.2		b		GCRA		-Porters & Pleasant Street Neighborhood Infill Housing Initiative				$300,000.00		$300,000.00		17		120		23		1		0%

		15		C		8.3		b		GCRA		-Duval GCRA-Public Works Partnership				$0.00		$0.00		11		120		23		1		0%

		15		C		8.4		b		GCRA		-My Neighborhood Grant Program				$200,000.00		$200,000.00		12		120		23		1		0%

		14		C		9		b		PW/GCRA		Greater Duval Neighborhood Improvements		$11,667.00		$0.00		$0.00		1		60		1		21		5%

		14		C		9		b		GCRA		Porters Neighborhood Improvements		$800,456.27
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Comment:
    Composite of TIF Funds and 620 funds																																																																																								
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Comment:
    October 1, 2022		$0.00		$0.00		11		60		11		11		0%

		14		C		9		b		GCRA		Community Partnership Grants		$30,000.00		$15,000.00		$15,000.00		1		120		1		21		16%

		0				c.03		b		GCRA		District Wide Landscape		$91,350.00		$25,000.00		$25,000.00		1		120		1		21		16%

		0				c.16		b		GCRA		Property Acquisitions-Options		$750,000.00		$300,000.00		$0.00		1		120		1		21		16%

										GCRA		Residential Improvement Programs				$147,000.00		$147,000.00		25		95

		20		B		5		c		MOBILITY
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Comment:
    Per the Action Agenda 2020/2021 comprehensive plan update		
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Comment:
    The full time frame is inclusive of the 7 year subsidized internet. Expected completion of sales would be by month 40																																																																		
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Comment:
    October 1, 2021		
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Comment:
    inclusive of CWC partnership
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Comment:
    10/1/2020		
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Comment:
    inclusive of historic home renovation possibility		
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Comment:
    Composed of both TIF and 620 funds		University Avenue Corridor Improvements		$150,000.00		$225,000.00		$100,000.00		24		72				0		0%

		7		D		11		c		GCRA		SE Hawthorne Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		24		72				0		0%

		7		D		11		c		GCRA		Waldo Road & Williston Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		24		72				0		0%

		4		D		12		c		GCRA		SW 4th Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		36		72				0		0%

		4		D		12		c		GCRA		SW 2nd Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		36		72				0		0%

		4		D		12		c		GCRA		13th Street Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		24		72				0		0%

		0						c		GCRA		NW 1st Avenue Streetscape		$52,814.00						1		22		1		22		95%

		0						c		GCRA		South Main St. Streetscape		$10,961.35						1		22		1		22		95%
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Primary Analysis Sheet

		Date of Revision 05/24/2021																														DRAFT

		GCRA Budget		Description/Objective		FY20 Budget		FY21 Budget		Restricted Usage Remaining TIF Funds		Remaining 620 funds as of 05/11/2021		Percentage of Allocation Remaining Fund 620 FY21 (Not old TIF Funds)		FY22 Budget		Percentage of FY22 Budget Spend		FY23 Budget		Percentage of FY23 Budget Spend		Sum of Existing Funds and FY22 FY23 Funds		GCRA Notes		Notes from Budget CM Meeting 04/20/2021		Notes from Budget CM Meeting on 3/1		FY24 Budget		Percentage of FY24 Budget Spend

		Sources:

		Beginning Fund Balance						$1,967,354								$1,066,914.01
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Comment:
    estimated fund balance as of 03/01/2021
Reply:
    this is inclusive of reduction for funding for Heartwood buildout
Reply:
    The $500,000 reduction was for Heartwood funds, the $510,000 was GNVcares funds to be returned to fund balance
Reply:
    the -44,594.35 is for funding to encumber additional funds needed for Development Agreement in fund 613 University House				$261,312.69										Estimaged Fund Balance at start of Fiscal year, taking into account Heartwood $500k and Development Agreement of $44,594.35 to completion		$67,578.53

		County Revenue				$4,191,460		$4,091,460								$3,991,460.00				$3,891,460.00												$3,791,460.00

		City Revenue				$3,325,658		$3,325,658								$3,325,658.00				$3,325,658.00												$3,325,658.00

		Debt Proceeds				$0		$0

		Interest Income				$0		$40,668

		Total Sources:				$7,517,118		$9,425,140								$8,384,032.01				$7,478,430.69				$15,862,462.70								$7,184,696.53

		GCRA Personnel Services				$1,060,972		$1,051,674								$1,104,258.19
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Comment:
    estimated numbers		13%		$1,159,471.10
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Comment:
    estimated numbers		16%		$2,263,729.30		These numbers will be firmed up when finalized						$1,217,444.66
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Comment:
    These are estimates based on 5% increase from FY23		17%

		GCRA Operating				$567,368		$503,035								$591,687.31
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Comment:
    This number is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021		7%		$641,734.15
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Comment:
    this # is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021		9%		$1,233,421.46		These numbers will be firmed up when finalized						$673,820.86
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Comment:
    estimate based on 5% increase from FY23		9%

		Total Available for Projects and Programs						$7,870,431								$6,688,086.51				$5,677,225.43				$12,365,311.94

		DEBT				$66,057												0%				0%												0%

		Project Name

		Economic Development Investments																																0%

		8th Avenue & Waldo Improvements		Land acquisition, planning, design, engineering, market analysis, public infrastructure		$100,000		$700,000		$0.00		$800,000.00		10%		$900,000.00		11%		$800,000.00		11%		$2,500,000.00		GCRA's contribution to redevelopment of the City's property @ 8th and Waldo				We aren't submitting for CIP, this will need to be a consensus as to what it will be from commission. Erik may have some broker values on properties.				0%

		Cornerstone Campus		Tenant recruitment, marketing, incentives, infrastructure,		$20,000		$250,000		$0.00		$209,224.38		3%		$0.00		0%		$0.00		0%		$209,224.38		Continued landscape & legal & COA fees								0%

		GTEC Management		Interior/exterior building upgrades, ADA improvements, facility management 		$325,000		$250,000		$0.00		$113,501.25		1%		$350,000.00		4%		$350,000.00		5%		$813,501.25		Need direction on next steps; post analysis				Phil will look at 351 facilities account for potential funding. Possibly 990 fund (revenue from tenants to fund cleaning, utilities). Facility will be looked at as part of facilities city wide review				0%

		Downtown Strategic Plan		Professional services consultant RFQ		$150,000		$150,000		$0.00		$25,000.00
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Comment:
    This was a cost share with UF. UF has paid their share & we had funded our share, will have to look into why this is reporting negative		0%		$0.00		0%		$0.00		0%		$25,000.00		How does CM view GCRA's role post plan				potential old TIF funds if expenses capital etc				0%

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		Provide an avenue for citizens to acquire in demand job skills		$25,000		$75,000		$0.00		$100,000.00		1%		$34,773.82				$45,646.90		1%		$180,420.72		Asked to fund Manchester Bidwell consulting contract request clarification on GCRA's role from CM				City has matched county's money (Sarah will review & follow up). Will need to review viability & what the cost could be.				0%

		Power District Redevelopment		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		$0		$0		$900,414.96
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Comment:
    The Downtown Homeless Outreach is coming from remaining TIF fund here and is reflected by a draw down in funds of $201,010 additionally funding Development Agreements to term is a draw down by $64,995 both of which are reflected in this total
Reply:
    additionally, we are proposing $147,950 in funding for Akira Woods Business Improvement Grant funding  that we plan to have for City Commission Consent AI 05/06
Reply:
    The $147,950 was approved by CC on 05/06/2021
Reply:
    the $64,995 reduction has been taken into account and is reflected in the $1,249,374.96
		$0.00		0%		$350,000.00
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Comment:
    the FY 22 and 23 budget increases are to bring the Total Power District Funds back to where they were in April of 2020		4%		$175,000.00		2%		$1,425,414.96		Power District Account reduced the FY23 from $350k to $175k of additional new funds				Collier has been focused on lot 10,				0%

		Former Fire Station No. 1 Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000		$150,000		$0.00		$250,000.00		3%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy				1.9 million to bring building up to code. Likely $3 million plus if commission approves-- CAPER is not lead of Fire Station 1, it is the CM who is lead				0%

		Former RTS Site Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000		$150,000		$0.00		$250,000.00		3%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy				Currently being used as Health Dept site and storage for busses. Phase 1 Phase 2, Phase 1 can begin				0%

		Innovation District		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		$560,000		$0		$0.00		$560,000.00		7%		$0.00		0%		$0.00		0%		$560,000.00		Remaining funding could be used for 2nd & 4th								0%

		Economic Development Finance Programs		Revised/New Programs & Partnerships TBD		$7,300		$600,000		$0.00		$457,035.00
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Comment:
    Encumbered $150,000 for SF College Interlocal GTEC Incubator agreement		6%		$700,000.00		8%		$350,000.00		5%		$1,507,035.00		Programs TBD								0%

		Economic Development Programs Eastside		0		$0		$0		$0.00				0%				0%				0%		$0.00										0%

		Economic Development Programs Downtown				$0		$0		$0.00
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Comment:
    Majority of this money is earmarked towards the Hyatt Agreement		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		Hyatt Agreement will be funded with remaining 256153.88 from the old TIF								0%

		Economic Development Programs College Park and University Heights				$0		$0		$3,905,619.09
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Comment:
    additional $160,000 from closure of GNVCares CPUH funds		$0.00		0%		$0.00		0%		$0.00		0%		$3,905,619.09		Could be utilized for 2nd/4th Avenue				CM had meeting with Melissa & may need funds for a sidewalk in front of food park & desire to connect existing sidewalks , Sarah will follow up with Melissa				0%

		GNVCares- CPUH		Covid-19 assistance for businesses		$630,000		$0		$0.00
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Comment:
    Zeroing out remainder of funds here =$160k This is being sent to CPUH- ED Programs		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		Re-appropriate towards projects or keep for future COVID needs?				Can be appropriated elsewhere- 0 this out to add to fund balance was $510k				0%

		Economic Development Programs Fifth Avenue Pleasant Street		0		$0		$0		$0.00				0%				0%				0%		$0.00										0%

		Community Enhancements & Housing Investments																																0%

		Heartwood Neighborhood		Construction Manager At-Risk, Home Builders Contracting, Wayfinding, Entry Signage/Landscape		$85,000		$150,000		$121,984.75		$688,273.07		9%		$530,000.00
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Comment:
    26000 for landscaping 4k for legal		6%		$262,000.00
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Comment:
    10000 for landscaping 2
k for legal		4%		$1,602,257.82		FY21 includes $500k being transferred from unallocated FY21 fund balance & FY22 of $530k will allow 3 more homes to be built								0%

		Greater Duval Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		$11,667		$250,000		$0.00		$11,667.00
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Comment:
    Note $250k that was here has been provided to Public Works for Road Improvements to be done in the neighborhood		0%		$0.00		0%		$0.00		0%		$11,667.00		Begin study by end of FY21								0%

		Eastside Food/Mobility Hub		Partnerships opportunities to help develop a a multi-use community resource center between anchor institutions and local stakeholders, including nonprofit organizations.		$25,000		$250,000		$0.00		$275,000.00		3%		$1,200,000.00		14%		$1,100,000.00		15%		$2,575,000.00		Define GCRA role & CM strategy				Karissa is leading it for Strategic Initiatives it is part also CAPER (CAPER will work on potential land acquisition). 				0%

		Model Block & Attainable Housing Strategies		Planning, design, permitting, Realtor agreement, construction  		$108,000		$400,000		$200,658.81
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Comment:
    DRAB 610 fund		$508,000.00		6%		$0.00		0%		$0.00		0%		$708,658.81		Consultant contract in workflow for execution				Sarah will look into site visit cost, 				0%

		-Heirs Property								$0.00		$0.00		0%		$250,000.00		3%		$250,000.00		3%		$500,000.00		Solicitation for attorneys is underway								0%

		-Porters & Pleasant Street Neighborhood Infill Housing Initiative								$0.00		$0.00		0%		$300,000.00		4%		$300,000.00		4%		$600,000.00						updated from 250k / yr to 300 / yr				0%

		-Duval GCRA-Public Works Partnership								$0.00		$0.00		0%		$0.00		0%		$0.00		0%		$0.00										0%

		-My Neighborhood Grant Program								$0.00		$0.00		0%		$200,000.00		2%		$200,000.00		3%		$400,000.00		Program being developed								0%

		Porters Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		$150,000		$0		$650,456.27		$150,000.00		2%		$0.00		0%		$0.00		0%		$800,456.27		Begin study by end of FY21								0%

		Historic Heritage Trail		Engineering, permitting, construction management		$250,000		$795,000		$286,241.95		$1,044,882.00		13%		$150,000.00		2%		$500,000.00		7%		$1,981,123.95		Solicitation for consultant								0%

		Midtown Policing - See note #3 below		Supplement Overtime Pay for GPD Officer's Policing Midtown		$0		$0		$0.00				0%				0%				0%		$0.00										0%

		Neighborhood Paint Program		Program revisions, marketing, bidding to pressure washers, paint suppliers, and paint contractors		$0		$72,000		$0.00		$72,000.00		1%		$150,000.00		2%		$150,000.00		2%		$372,000.00		Approved & Active								0%

		Business Improvement Program		Program revisions, marketing, administration		$0		$250,000		$0.00		$210,000.00
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Comment:
    10k Palmer 30k New Horizons grants		3%		$350,000.00		4%		$340,000.00		5%		$900,000.00		Approved & Active								0%

		Property Acquisitions/Options		Opportunity analysis, appraisals, real estate broker engagement		$500,000		$250,000		$0.00		$750,000.00		10%		$300,000.00		4%		$0.00		0%		$1,050,000.00		2 Properties @ 8th & Waldo ? Or Save-A-Lot?								0%

		Residential Improvement Programs		Development of new programs that have not yet been approved but are under active development- CWC & Historic Home Stabilization Assistance Program		$0		$0		$0.00				0%		$147,000.00		2%		$147,000.00		2%		$294,000.00		This is newly added since the last meeting, Funding for programs anticipated to come online FY22 and run into FY23								0%

		Community Partnership Grants		Develop program, marketing, administration		$15,000		$15,000		$0.00		$30,000.00		0%		$15,000.00		0%		$15,000.00		0%		$60,000.00		Application process to be created				Need to have formal grant program audit trail for recipient to report back they spent funds (documentation)				0%

		PUBLIC SPACE AND STREETSCAPE INVESTMENTS																																0%

		Waldo/Williston Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00		We propose working with City Engineer on these analysis -reduced each in fy22 by $50k to allow for increasing University by $125,000… Potentially use Innovation District Funds for 2nd & 4th								0%

		University Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$225,000.00		3%		$100,000.00		1%		$475,000.00						expanded from 15th to Gilchrist County, funds will be needed for phase 2 of study, (mobility just expended some funds, commission expanded boundaries of study from 10th to NE 15th) CM may need funds for the corridor. Melissa's taking lead on finding $				0%

		13th Street Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		SE Hawthorne Road Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		SW 2nd Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		SW 4th Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		WSPP Strategic Partnership -Used towards A Quinn Jones		completed		$0		$0		$0.00
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Comment:
    need to confirm this is expended was $85038		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		Close Account								0%

		University House Development Agreement		Development Agreement Completes by 05/01/2023						$587,032.35
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Comment:
    Updated to reflect James Moore Estimate payments at completion		$0.00		0%		$0.00		0%		$0.00		0%		$587,032.35		Completes by 05/01/2023								0%

		The Palms Development Agreement		Development Agreement Completes by 03/01/2024						$136,642.08		$0.00		0%		$0.00		0%		$0.00		0%		$136,642.08		Completes by 03/01/2024								0%

		Jefferson on 2nd Development Agreement		Development Agreement Completes by 05/01/2024						$874,936.92		$0.00		0%		$0.00		0%		$0.00		0%		$874,936.92		Completes by 05/01/2024								0%

		NW 1st Ave		Completed CRA Project		$0		$0		$52,814.00		$0.00		0%		$0.00		0%		$0.00		0%		$52,814.00		In process of transitioning to PW								0%

		CPUH Primary Corridors-S Main Street		Completed CRA Project		$0		$0		$10,961.35		$0.00		0%		$0.00		0%		$0.00		0%		$10,961.35		In process of transitioning to PW								0%

		District Wide Landscape Maintenance		Annual maintenance for GCRA landscape property assets		$87,000		$91,350		$0.00		$91,350.00

tc={CE50F5D7-A5E5-4184-9EFB-9FD1CBC770A9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    need to review further breakout of costs to individual projects & possibly reallocate funding		
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Comment:
    Note $250k that was here has been provided to Public Works for Road Improvements to be done in the neighborhood				

tc={5B7D6AE7-77E5-4C40-AF7B-00EA1AAC0F8B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    26000 for landscaping 4k for legal		
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Comment:
    DRAB 610 fund										
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Comment:
    10000 for landscaping 2
k for legal		
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Comment:
    estimated fund balance as of 03/01/2021
Reply:
    this is inclusive of reduction for funding for Heartwood buildout
Reply:
    The $500,000 reduction was for Heartwood funds, the $510,000 was GNVcares funds to be returned to fund balance
Reply:
    the -44,594.35 is for funding to encumber additional funds needed for Development Agreement in fund 613 University House		
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Comment:
    estimated numbers		
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Comment:
    10k Palmer 30k New Horizons grants				
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Comment:
    This number is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021				
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Comment:
    estimated numbers		
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Comment:
    this # is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021		

tc={1C748272-C07C-45A7-AB47-344AA51790D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This was a cost share with UF. UF has paid their share & we had funded our share, will have to look into why this is reporting negative																				
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Comment:
    These are estimates based on 5% increase from FY23		
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Comment:
    The Downtown Homeless Outreach is coming from remaining TIF fund here and is reflected by a draw down in funds of $201,010 additionally funding Development Agreements to term is a draw down by $64,995 both of which are reflected in this total
Reply:
    additionally, we are proposing $147,950 in funding for Akira Woods Business Improvement Grant funding  that we plan to have for City Commission Consent AI 05/06
Reply:
    The $147,950 was approved by CC on 05/06/2021
Reply:
    the $64,995 reduction has been taken into account and is reflected in the $1,249,374.96
																						

tc={FE857063-2DD3-43E7-8CA9-518E48868D19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    estimate based on 5% increase from FY23		
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Comment:
    need to confirm this is expended was $85038						
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Comment:
    the FY 22 and 23 budget increases are to bring the Total Power District Funds back to where they were in April of 2020		
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Comment:
    Updated to reflect James Moore Estimate payments at completion		
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Comment:
    Encumbered $150,000 for SF College Interlocal GTEC Incubator agreement		
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Comment:
    Majority of this money is earmarked towards the Hyatt Agreement		
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Comment:
    additional $160,000 from closure of GNVCares CPUH funds				1%		$25,000.00		0%		$25,000.00		0%		$141,350.00		NW 1st Avenue ($4,991), 1018 NW 5th Ave ($450), 414 NW 5th Ave ($750), 810 NW 3rd Ave ($500), Intersection of East University Ave and SE Hawthorne Road - Gateway ($10,412), Parcel #12907-000-000 -Porters ($600), Parcel #13369-000-000 ($600), Porter's Gateway corner of SW 5th Ave & Main Street ($1,000), South Main from Cade museum to 16th Avenue ($6,990) Should this be transitioned to Public Works?								0%

						$0		$0		$7,727,762.53		$7,495,932.70		95%				0%				0%		$15,223,695.23										0%

						$5,543,364		$6,553,059								$8,122,719.32		96%		$7,410,852.15		99%		$15,533,571.48										0%

		TRANSFER TO ERAB				$6,400		$0																$0.00

		TRANSFER TO FAPS for Development Agreement				$0		$180,813																$0.00

		TRANSFER TO DRAB for Development Agreement				$0		$236,646																$0.00

																								$0.00

		TOTAL ANTICIPATED EXPENSES				$5,549,764		$6,970,518								$8,122,719.32				$7,410,852.15				$15,533,571.48

		Anticipated Ending Fund Balance = Revenue - Expenses				$1,967,354										$261,312.69				$67,578.53

				Funds necessary to pay off GCRA Debt, Note these TIF Funds are already represented above

				From CPUH TIF						$482,042.59

				From DRAB TIF						$521,558.18

				From ERAB TIF						$85,696.52

				From FAPS TIF						$392,277.83

				Subtotal						$1,481,575.12

				Additional FY20 funds necessary to pay TIF Debt

				ERAB balance						$35,371.48

				FAPS balance						$30,685.75

				FY20 funds necessary to pay off remaining TIF Debt total						$66,057.23



		Note #1		Downtown Master Plan moved to Economic Development from Public Space & Streetscape

		Note #2		Eastside Food Mobility Hub moved to Community Enhancements & Housing from Economic Development category

		Note #3		The $200,000 in old TIF funds went towards GNVCares zeroing out this amount



		CAPER managed & GCRA funded projects

		City Manager managed & GCRA funded project

		Strategic Inititatives managed & GCRA funded project						Remaining TIF Funds minus Development Agreement Committed funds		$6,129,151.18

		Mobility managed & GCRA funded project								$13,999,581.82

		Projects that end FY22

		Existing TIF fund that will be drawn down by upcoming projects as noted in their comments

		Changes since March meeting





Ext Dpt Managed Projects $ & %

		Date of Revision 05/24/2021

		GCRA Budget		Description/Objective		FY20 Budget		FY21 Budget		Restricted Usage Remaining TIF Funds		Remaining 620 funds as of 05/11/2021		PWD Partnertship		HCD Partnership		CAPER Partnership		Percentage Allocation of GCRA FY21 funds per either remaining TIF OR GCRA Fund 620		FY22 Budget		Percentage of FY22 Budget Spend		FY23 Budget		Percentage of FY23 Budget Spend		Sum of Existing Funds and FY22 FY23 Funds		GCRA Notes		Notes from Budget CM Meeting 04/20/2021		Notes from Budget CM Meeting on 3/1		FY24 Budget		Percentage of FY24 Budget Spend

		Total Available for Projects and Programs																NOTE This total is adding in TIF funds to remaining FY 21 funds in cell J3		$13,999,581.82		$6,688,086.51				$5,677,225.43				12365311.939825		0		0		0		0		0

		8th Avenue & Waldo Improvements		Land acquisition, planning, design, engineering, market analysis, public infrastructure		100000		$700,000.00		$0.00		$800,000.00						$4,000.00
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Comment:
    CAPER presented and asked to spend these funds for project engagement 11/17/2020 GCRAAB board approved
Reply:
    Legistar item 200501		6%		$900,000.00		11%		$800,000.00		11%		$2,500,000.00		GCRA's contribution to redevelopment of the City's property @ 8th and Waldo		0		We aren't submitting for CIP, this will need to be a consensus as to what it will be from commission. Erik may have some broker values on properties.		0		0		0		0

		Downtown Strategic Plan		Professional services consultant RFQ		$150,000.00		$150,000.00
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Comment:
    Note these funds originated from TIF fund and were shifted into 620 for this and $125,000 of funding came from UF for a total of $275,000
		$0.00		$25,000.00										$0.00		0%		$0.00		0%		$25,000.00		How does CM view GCRA's role post plan		0		potential old TIF funds if expenses capital etc		0		0

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		Provide an avenue for citizens to acquire in demand job skills		$25,000.00		$75,000.00		$0.00		$100,000.00								1%		$34,773.82		0%		$45,646.90		1%		$180,420.72		Asked to fund Manchester Bidwell consulting contract request clarification on GCRA's role from CM		0		City has matched county's money (Sarah will review & follow up). Will need to review viability & what the cost could be.		0		0

		Power District Redevelopment		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		$0.00		$0.00		$900,414.96
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Comment:
    takes into account the Homeless outreach funds to be managed by HCD at the request of the City Manager $201,010.00 Legistar 200948		$0.00						Both of these are TIF funded items and are from the Downtown Redevelopment TIF		43%		$350,000.00		4%		$175,000.00		2%		$1,425,414.96		Power District Account reduced the FY23 from $350k to $175k of additional new funds		0		Collier has been focused on lot 10,		0		0

		Housing & Community Development		Homeless Outreach						$201,010.00										10%

		Former Fire Station No. 1 Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000.00		$150,000.00		$0.00		$250,000.00								2%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy		0		1.9 million to bring building up to code. Likely $3 million plus if commission approves-- CAPER is not lead of Fire Station 1, it is the CM who is lead		0		0

		Former RTS Site Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000.00		$150,000.00		$0.00		$250,000.00								2%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy		0		Currently being used as Health Dept site and storage for busses. Phase 1 Phase 2, Phase 1 can begin		0		0

		Greater Duval Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		11667		$250,000.00		$0.00		$11,667.00		$250,000.00
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Comment:
    Above $250,000 was given to build new roads in Duval Neighborhood		
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Comment:
    Note these funds originated from TIF fund and were shifted into 620 for this and $125,000 of funding came from UF for a total of $275,000
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Comment:
    takes into account the Homeless outreach funds to be managed by HCD at the request of the City Manager $201,010.00 Legistar 200948								
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Comment:
    CAPER presented and asked to spend these funds for project engagement 11/17/2020 GCRAAB board approved
Reply:
    Legistar item 200501		
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Comment:
    these funds are already taken into account for Remaining TIF funds
Reply:
    Homeless outreach funds to be managed by HCD at the request of the City Manager $201,010.00 Legistar 200948				2%		$0.00		0		$0.00		0%		$11,667.00		Begin study by end of FY21		0		0		0		0

				Above $250,000 was given to build new roads in Duval Neighborhood

		Eastside Food/Mobility Hub		Partnerships opportunities to help develop a a multi-use community resource center between anchor institutions and local stakeholders, including nonprofit organizations.		$25,000.00		$250,000.00		$0.00		$275,000.00								2%		$1,200,000.00		14%		$1,100,000.00		15%		$2,575,000.00		Define GCRA role & CM strategy		0		Karissa is leading it for Strategic Initiatives it is part also CAPER (CAPER will work on potential land acquisition). 		0		0

		University Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000.00		$50,000.00		$0.00		$150,000.00								1%		$225,000.00		3%		$100,000.00		1%		$475,000.00		0		0		expanded from 15th to Gilchrist County, funds will be needed for phase 2 of study, (mobility just expended some funds, commission expanded boundaries of study from 10th to NE 15th) CM may need funds for the corridor. Melissa's taking lead on finding $		0		0

		Public Works		$350,000 expense unknown how this will impact budget until feedback from memo is received spending per COG GPC 201086 on 04/22/2021						FY21		$350,000.00								??		$350,000.00

												$2,211,667.00										$2,959,773.82

												$3,100,414.96





Draft Pie Chart

		Projects		FY21 Dollar amounts				Projects		FY21 Actual												Projects		FY22 Budgeted				Projects		FY22 Budgeted						Projects		FY23 Budgeted						Projects		FY23 Budgeted

		8th Avenue & Waldo Improvements		$   800,000.00				CAPER		$   2,200,414.96												8th Avenue & Waldo Improvements		$   900,000.00				CAPER		$   1,284,773.82						8th Avenue & Waldo Improvements		$   800,000.00						CAPER		$   845,646.90

		Downtown Strategic Plan		$   150,000.00				Strategic Initiatives		$   275,000.00												Downtown Strategic Plan		$   - 0				Strategic Initiatives		$   1,200,000.00						Downtown Strategic Plan		$   - 0						Strategic Initiatives		$   1,100,000.00

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		$   100,000.00				City Manager		$   250,000.00												University Avenue & Waldo Road Mixed Use Development & Job Training Center		$   34,773.82				City Manager		$   - 0						University Avenue & Waldo Road Mixed Use Development & Job Training Center		$   45,646.90						City Manager		$   - 0

		Power District Redevelopment		$   900,414.96				Mobility		$   150,000.00												Power District Redevelopment		$   350,000.00				Mobility		$   225,000.00						Power District Redevelopment								Mobility		$   100,000.00

		Former RTS Site Redevelopment		$   250,000.00				Public Works		$   600,000.00												Former RTS Site Redevelopment		$   - 0												Former RTS Site Redevelopment		$   - 0

		Former Fire Station No. 1 Redevelopment		$   250,000.00				Housing & Community Development		$   201,010.00												Eastside Food/Mobility Hub		$   1,200,000.00				GCRA Managed Projects		$   3,978,312.69						Eastside Food/Mobility Hub		$   1,100,000.00						GCRA Managed Projects		$   3,631,578.53

		Eastside Food/Mobility Hub		$   275,000.00				GCRA Managed Projects		$   10,524,166.86
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    This funding is reduced by $350,000 due to Historic Black Neighborhood Street Signs distribution of cuts has not been done yet												Former Fire Station No. 1 Redevelopment		$   - 0												Former Fire Station No. 1 Redevelopment		$   - 0

		University Avenue Corridor Improvements		$   150,000.00																		University Avenue Corridor Improvements		$   225,000.00												University Avenue Corridor Improvements		$   100,000.00

		Public Works		$   600,000.00		This is an IF for the $350k for Signs, $250k for road building is set

		GCRA Managed Projects		$   10,524,166.86																		GCRA Managed Projects		$   3,978,312.69												GCRA Managed Projects		$   3,631,578.53

				$   3,475,414.96



FY21 Actual



FY21 Actual	[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

CAPER	Strategic Initiatives	City Manager	Mobility	Public Works	Housing 	&	 Community Development	GCRA Managed Projects	2200414.96	275000	250000	150000	600000	201010	10524166.864799999	 $2,200,414.96 	 $275,000.00 	 $250,000.00 	 $150,000.00 	 $600,000.00 	 $201,010.00 	 $10,524,166.86 	


FY22 Budgeted	[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

CAPER	Strategic Initiatives	City Manager	Mobility	GCRA Managed Projects	1284773.8199999998	1200000	0	225000	3978312.6864999998	 $1,284,773.82 	 $1,200,000.00 	 $-   	 $225,000.00 	 $3,978,312.69 	


FY23 Budgeted	[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

CAPER	Strategic Initiatives	City Manager	Mobility	GCRA Managed Projects	845646.9	1100000	0	100000	3631578.5333249988	 $845,646.90 	 $1,100,000.00 	 $-   	 $100,000.00 	 $3,631,578.53 	



Recap of Rev & Expenses

				Description/Objective		FY20 Budget		FY21 Budget		Restricted Usage Remaining TIF Funds		Remaining 620 funds as of 05/11/2021		FY22 Budget		Percentage of FY22 Budget Spend		FY23 Budget		Percentage of FY23 Budget Spend		Sum of Existing Funds and FY22 FY23 Funds		GCRA Notes		Notes from Budget CM Meeting on 3/1		FY24 Budget		Percentage of FY24 Budget Spend		0		0		0		0		0		0		0		0

		Sources:		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0		0		0		0		0		0		0		0		0		0		0

		Beginning Fund Balance		0		$   - 0		$   1,967,353.51		0		0		$   1,066,914.01		$   - 0		$   261,312.69		$   - 0		$   - 0				Estimaged Fund Balance at start of Fiscal year, taking into account Heartwood $500k and Development Agreement of $44,594.35 to completion		67578.5333249997		0		0		0		0		0		0		0		0		0

		County Revenue		0		$   4,191,460.00		$   4,091,460.39		0		0		$   3,991,460.00		$   - 0		$   3,891,460.00		$   - 0		$   7,882,920.00				0		3791460		0		0		0		0		0		0		0		0		0

		City Revenue		0		$   3,325,658.00		$   3,325,658.00		0		0		$   3,325,658.00		$   - 0		$   3,325,658.00		$   - 0		$   6,651,316.00				0		3325658		0		0		0		0		0		0		0		0		0

		Debt Proceeds		0		$   - 0		$   - 0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0		0		0		0		0		0		0		0		0		0		0

		Interest Income		0		$   - 0		$   40,668.21		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0		0		0		0		0		0		0		0		0		0		0

		Total Sources:		0		$   7,517,118.00		$   9,425,140.11		0		0		$   8,384,032.01		$   - 0		$   7,478,430.69		$   - 0		$   15,862,462.70				0		7184696.533325		0		0		0		0		0		0		0		0		0

		GCRA Personnel Services		0		$   1,060,972.15		$   1,051,674.47		0		0		$   1,104,258.19		$   0.13		$   1,159,471.10		$   0.16		$   2,263,729.30		These numbers will be firmed up when finalized		0		1217444.65833375		0.1694496981		0		0		0		0		0		0		0		0

		GCRA Operating		0		$   567,368.11		$   503,035.00		0		0		$   591,687.31		$   0.07		$   641,734.15		$   0.09		$   1,233,421.46		These numbers will be firmed up when finalized		0		673820.8575		0.0937855697		0		0		0		0		0		0		0		0

		Total Available for Projects and Programs		0		$   - 0		$   7,870,430.64		0		0		$   6,688,086.51		$   - 0		$   5,677,225.43		$   - 0		$   12,365,311.94				0		0		0		0		0		0		0		0		0		0		0

		DEBT		0		66057.23		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Project Name		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Investments		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		8th Avenue & Waldo Improvements		Land acquisition, planning, design, engineering, market analysis, public infrastructure		100000		700000		0		800000		$   900,000.00		$   0.11		$   800,000.00		$   0.11		$   2,500,000.00		GCRA's contribution to redevelopment of the City's property @ 8th and Waldo		We aren't submitting for CIP, this will need to be a consensus as to what it will be from commission. Erik may have some broker values on properties.		0		0		0		0		0		0		0		0		0		0

		Cornerstone Campus		Tenant recruitment, marketing, incentives, infrastructure,		20000		250000		0		209224.38		$   - 0		$   - 0		$   - 0		$   - 0		$   209,224.38		Continued landscape & legal & COA fees		0		0		0		0		0		0		0		0		0		0		0

		GTEC Management		Interior/exterior building upgrades, ADA improvements, facility management 		325000		250000		0		113501.25		$   350,000.00		$   0.04		$   350,000.00		$   0.05		$   813,501.25		Need direction on next steps; post analysis		Phil will look at 351 facilities account for potential funding. Possibly 990 fund (revenue from tenants to fund cleaning, utilities). Facility will be looked at as part of facilities city wide review		0		0		0		0		0		0		0		0		0		0

		Downtown Strategic Plan		Professional services consultant RFQ		150000		150000		0		25000		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000.00		How does CM view GCRA's role post plan		potential old TIF funds if expenses capital etc		0		0		0		0		0		0		0		0		0		0

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		Provide an avenue for citizens to acquire in demand job skills		25000		75000		0		100000		$   34,773.82		$   - 0		$   45,646.90		$   0.01		$   180,420.72		Asked to fund Manchester Bidwell consulting contract request clarification on GCRA's role from CM		City has matched county's money (Sarah will review & follow up). Will need to review viability & what the cost could be.		0		0		0		0		0		0		0		0		0		0

		Power District Redevelopment		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		0		0		900414.96		0		$   350,000.00		$   0.04		$   175,000.00		$   0.02		$   1,425,414.96		Power District Account reduced the FY23 from $350k to $175k of additional new funds		Collier has been focused on lot 10,		0		0		0		0		0		0		0		0		0		0

		Former Fire Station No. 1 Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		100000		150000		0		250000		$   - 0		$   - 0		$   - 0		$   - 0		$   250,000.00		Define GCRA role & CM strategy		1.9 million to bring building up to code. Likely $3 million plus if commission approves-- CAPER is not lead of Fire Station 1, it is the CM who is lead		0		0		0		0		0		0		0		0		0		0

		Former RTS Site Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		100000		150000		0		250000		$   - 0		$   - 0		$   - 0		$   - 0		$   250,000.00		Define GCRA role & CM strategy		Currently being used as Health Dept site and storage for busses. Phase 1 Phase 2, Phase 1 can begin		0		0		0		0		0		0		0		0		0		0

		Innovation District		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		560000		0		0		560000		$   - 0		$   - 0		$   - 0		$   - 0		$   560,000.00		Remaining funding could be used for 2nd & 4th		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Finance Programs		Revised/New Programs & Partnerships TBD		7300		600000		0		457035		$   700,000.00		$   0.08		$   350,000.00		$   0.05		$   1,507,035.00		Programs TBD		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs Eastside		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs Downtown		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Hyatt Agreement will be funded with remaining 256153.88 from the old TIF		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs College Park and University Heights		0		0		0		3905619.09		0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,905,619.09		Could be utilized for 2nd/4th Avenue		CM had meeting with Melissa & may need funds for a sidewalk in front of food park & desire to connect existing sidewalks , Sarah will follow up with Melissa		0		0		0		0		0		0		0		0		0		0

		GNVCares- CPUH		Covid-19 assistance for businesses		630000		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Re-appropriate towards projects or keep for future COVID needs?		Can be appropriated elsewhere- 0 this out to add to fund balance was $510k		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs Fifth Avenue Pleasant Street		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Community Enhancements & Housing Investments		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Heartwood Neighborhood		Construction Manager At-Risk, Home Builders Contracting, Wayfinding, Entry Signage/Landscape		85000		150000		121984.75		688273.07		$   530,000.00		$   0.06		$   262,000.00		$   0.04		$   1,602,257.82		FY21 includes $500k being transferred from unallocated FY21 fund balance & FY22 of $530k will allow 3 more homes to be built		0		0		0		0		0		0		0		0		0		0		0

		Greater Duval Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		11667		250000		0		11667		$   - 0		$   - 0		$   - 0		$   - 0		$   11,667.00		Begin study by end of FY21		0		0		0		0		0		0		0		0		0		0		0

		Eastside Food/Mobility Hub		Partnerships opportunities to help develop a a multi-use community resource center between anchor institutions and local stakeholders, including nonprofit organizations.		25000		250000		0		275000		$   1,200,000.00		$   0.14		$   1,100,000.00		$   0.15		$   2,575,000.00		Define GCRA role & CM strategy		Karissa is leading it for Strategic Initiatives it is part also CAPER (CAPER will work on potential land acquisition). 		0		0		0		0		0		0		0		0		0		0
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		Programs & Projects												$   6,426,773.82				$   5,609,646.90				$   12,036,420.72

		Total Anticipated Expenses												$   8,122,719.32		$   0.20		$   7,410,852.15				$   15,533,571.68

		Anticipated Ending Fund Balance = Revenue - Expenses												$   261,312.69		$   (0.20)		$   67,578.53





FY 21 Where we are now



		ACTIVITY		FUNDING AVAILABLE AS OF 03/02/2021		PROPOSED FY2022		PROPOSED FY2023				LEAD DEPARTMENT / PROJECT MANAGER		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		TIME -MONTHS																								Yr2																								Yr 3																								Yr 4																								Yr 5																								Yr 6																								Yr 7																								Yr 8																								Yr 9																								Yr 10

																								1
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		Economic Development		Funds as of 03/02/2021		Proposed FY2022		Proposed FY 2023		Sum of Existing Plus Proposed		Lead Dept

		Downtown Masterplan		$25,000.00		$0.00		$0.00		$25,000.00		CAPER		13		12		13		5		13%

		8th Ave & Waldo Rd Improvements		$800,000.00		$900,000.00		$800,000.00		$2,500,000.00		CAPER		1		48		1				5%

		Econ. Development Finance Programs		$607,300.00		$700,000.00		$350,000.00		$1,657,300.00		GCRA		1		120		1		16		13%

		Economic Development Programs College Park and Urban Heights TIF		$3,905,619.09		$0.00		$0.00		$3,905,619.09		GCRA		1		120		1		16		13%

		Univ. Ave & Waldo Road Mixed Use Dev & Job Center		$100,000.00		$34,773.82		$45,646.90		$180,420.72		CAPER		1		60		1				5%

		Innovation District		$560,000.00		$0.00		$0.00		$560,000.00		GCRA		1		48		1		16		33%

		GTEC Management		$113,501.25		$350,000.00		$350,000.00		$813,501.25		GCRA		1		120		1		120		13%

		Former Fire Station #1		$250,000.00		$0.00		$0.00		$250,000.00		CITY MANAGER		1		36		1				5%

		Former RTS Site Redevelopment		$250,000.00		$0.00		$0.00		$250,000.00		CAPER		1		96		1				5%

		Power District Redevelopment		$900,414.96		$350,000.00		$175,000.00		$1,425,414.96		COLLIERS		1		72		1				5%

		Cornerstone Campus
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Comment:
    Goal is to have the Cornerstone COA in control of the property within 4 years of GCRA formation		$209,224.38		$0.00		$0.00		$209,224.38		GCRA		1		120		1		16		33%

		Dev Agreement The Palms		$136,642.08		$0.00		$0.00		$136,642.08		GCRA		1		53		1		53		30%

		Dev Agreement Jefferson on 2nd		$874,936.92		$0.00		$0.00		$874,936.92		GCRA		1		55		1		55		29.09%

		Dev Agreement University House		$587,032.35		$0.00		$0.00		$587,032.35		GCRA		1		43		1		43		37%

		Community Enhancements & Housing		Funds as of 03/02/2021		Proposed FY2022		Proposed FY 2023		Sum of Existing Plus Proposed		Lead Dept

		Eastside Food Mobility Hub		$275,000.00		$1,200,000.00		$1,100,000.00		$2,575,000.00		STRATEGIC INITIATIVES		25		72		25		0		0%

		Heartwood Neighborhood
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Comment:
    The full time frame is inclusive of the 7 year subsidized internet. Expected completion of sales would be by month 40																																																																						
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Comment:
    October 1, 2021		$810,257.82		$530,000.00		$262,000.00		$1,602,257.82		GCRA		1		48		1		48		17%

		Business Improvement Grant Program		$210,000.00		$350,000.00		$340,000.00		$900,000.00		GCRA		11		102		12		102		5%

		Neighborhood Paint Program		$72,000.00		$150,000.00
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Comment:
    inclusive of CWC partnership
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Comment:
    10/1/2020		$150,000.00
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Comment:
    inclusive of historic home renovation possibility		$372,000.00		GCRA		15		120		21		120		5%

		Historic Heritage Trail		$1,331,123.95		$150,000.00		$500,000.00		$1,981,123.95		GCRA		1		48		19		48		0%

		Model Block & Attainable Housing		$708,658.81
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Comment:
    Composed of both TIF and 620 funds		$0.00		$0.00		$708,658.81		GCRA		16		104		18		0		0%

		-Heirs Property		drawn from model block & attainable housing		$250,000.00		$250,000.00		$500,000.00		GCRA		17		120		18		120		0%

		-Porters & Pleasant Street Neighborhood Infill Housing Initiative		drawn from model block & attainable housing		$300,000.00		$300,000.00		$600,000.00		GCRA		17		120		23		0		0%

		-Duval GCRA-Public Works Partnership		drawn from model block & attainable housing		$0.00		$0.00		$0.00		GCRA		11		120		12		0		0%

		-My Neighborhood Grant Program		drawn from model block & attainable housing		$200,000.00		$200,000.00		$400,000.00		GCRA		12		120		18		0		3%

		Greater Duval Neighborhood Improvements		$11,667.00		$0.00		$0.00		$11,667.00		GCRA		1		60		1		16		5%

		Porters Neighborhood Improvements		$800,456.27
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Comment:
    Composite of TIF Funds and 620 funds		$0.00		$0.00		$800,456.27		GCRA		11		60		11		5		0%

		Community Partnership Grants		$30,000.00		$15,000.00		$15,000.00		$60,000.00		GCRA		1		120		1		120		13%

		District Wide Landscape		$91,350.00		$25,000.00		$25,000.00		$141,350.00		GCRA		1		120		1		120		13%

		Property Acquisitions-Options		$750,000.00		$300,000.00		$0.00		$1,050,000.00		GCRA		1		120		1		120		13%

		Residential Improvement Programs		$0.00								GCRA

		Public Space & Streetscape		Funds as of 03/02/2021		Proposed FY2022		Proposed FY2023		Sum of Existing Plus Proposed		Lead Dept

		University Avenue Corridor Improvements		$150,000.00		$225,000.00		$100,000.00		$475,000.00		MOBILITY
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Comment:
    Per the Action Agenda 2020/2021 comprehensive plan update												
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Comment:
    10/1/2019		
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Comment:
    Goal is to have the Cornerstone COA in control of the property within 4 years of GCRA formation		
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Comment:
    Composite of TIF Funds and 620 funds										24		72				0		0%

		SE Hawthorne Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		24		72				0		0%

		Waldo Road & Williston Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		24		72				0		0%

		SW 4th Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		36		72				0		0%

		SW 2nd Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		36		72				0		0%

		13th Street Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		24		72				0		0%

		NW 1st Avenue Streetscape		$66,685.00								GCRA		1		22		1		22		95%

		South Main St. Streetscape		$98,972.14								GCRA		1		20		1		20		95%











		Activity 38

		Color Key

		Economic Development

		Economic Development TIF

		Community Enhancements & Housing

		Public Space & Streetscape





GCRA Operating

		Object Code		Object Name		FY21		FY22 Proposed		FY23 Proposed		Justification/Notes				NOTE ANY IN YELLOW HIGHLIGHTS ARE ESTIMATED NUMBERS FY22 FY23

		3009		Non-Capital Equipment		$   30,000.00		$   30,000.00		$   30,000.00

		3010		Materials And Supplies		$   3,500.00		$   3,500.00		$   3,500.00

		3018		Computer Supplies		$   2,000.00		$   2,000.00		$   2,000.00

		3020		Office Supplies		$   6,000.00		$   6,000.00		$   6,000.00

		3030		Printing And Binding		$   2,000.00		$   2,000.00		$   2,000.00

		3110		Telephone		$   3,000.00		$   7,000.00		$   7,000.00		Historically has been under budgeted, and we will be adding 3 new position who will need cell phones leading to ~ $7,000 per year

		3120		Postage		$   1,000.00		$   2,000.00		$   2,500.00		New programs will be coming online and will require mailings to advertise

		3130		Advertising		$   9,805.00		$   15,500.00		$   15,500.00		Public notices, GCRA staff outfitting/advertising, special events, mailchimp, copying services, website services, local advertising, adobe, program outreach (new programs coming online),

		3210		Travel & Training		$   15,000.00		$   15,000.00		$   15,000.00

		3250		Dues, Memberships, Publication		$   6,000.00		$   6,000.00		$   6,000.00

		3265		Meals/Food		$   220.00		$   220.00		$   3,000.00		Expected community engagement events for Major GCRA/City Projects

		3420		Rental-Equipment		$   2,200.00		$   2,400.00		$   2,450.00		Increased cost of rented printer at GCRA office

		4110		Professional Services		$   8,694.00		$   8,694.00		$   8,694.00

		4120		Other Contractual Services		$   10,000.00		$   10,000.00		$   10,000.00

		4125		Temp Services (Manpower/Temp Help)		$   - 0		$   - 0		$   - 0

		4127		Landscape/Grounds Maintenance		$   - 0		$   - 0		$   - 0

		4130		Janitorial Services		$   - 0		$   - 0		$   - 0

		4135		Power-washing Contract		$   - 0		$   - 0		$   - 0

		4205		Outside Labor		$   - 0		$   - 0		$   - 0

		4210		Fleet Service Cost Variable		$   2,658.32		$   2,750.00		$   3,000.00

		4211		Fleet Service Cost Fixed		$   6,350.00		$   6,500.00		$   7,000.00

		4230		Maintenance Bldg And Improve		$   16,000.00		$   16,000.00		$   16,000.00

		4495		Marketing Costs		$   - 0		$   - 0		$   - 0

		4520		Architect/Engineering Serv		$   - 0		$   - 0		$   - 0

		4560		Miscellaneous Grant Expense		$   - 0		$   - 0		$   - 0

		9911		Debt portion of Pension Bonds		$   23,023.88		$   21,929.09		$   23,447.59

		9966		New Debt portion of Pension Bonds		$   9,468.77		$   35,545.56		$   40,129.04

		3590		Indirect Costs		$   362,407.87		$   398,648.66		$   438,513.52

				SUMS		$   519,327.84		$   591,687.31		$   641,734.15





Exp as of 20200429 by fund

		Expense Query as of 2021-04-29

		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		7		610		790		W238		W44		5520		8201		$34,160.52		4/4/21		EFT		777003312102899		VC0000109097		GVILLE PALMS LLC		PRC		65100330210132

		2021		2021		7		610		790		W239		W45		5520		8201		$218,734.23		4/4/21		EFT		777003312102884		VC0000106017		AMERICAN CAMPUS COMMUNITIES OP LLC		PRC		65100330210131

		2021		2021		7		610		790		W821		W266		5520		4110		$958.33		4/11/21		EFT		777004072102994		VC0000106707		BERNARD WALKER		PRC		65100405210138

		2021		2021		7		610		790		W821		W266		5520		4110		$958.33		4/4/21		EFT		777003312102885		VC0000106707		BERNARD WALKER		PRC		65100315210094

		2021		2021		2		610		790		W821		W266		5520		4110		$958.33		11/8/20		EFT		777011042000721		VC0000106707		BERNARD WALKER		PRC		65101029200005

		2021		2021		3		610		790		W821		W266		5520		4110		$958.33		12/27/20		EFT		777012222001412		VC0000106707		BERNARD WALKER		PRC		65101218200038

		2021		2021		3		610		790		W821		W266		5520		4110		$958.33		12/13/20		EFT		777012092001195		VC0000106707		BERNARD WALKER		PRC		65101207200023

		2021		2021		4		610		790		W821		W266		5520		4110		$958.33		1/31/21		EFT		777001272101878		VC0000106707		BERNARD WALKER		PRC		65100126210070

		2021		2021		5		610		790		W821		W266		5810		9976		$18,875.64		3/8/21		JVA		2105-028SG

		Fund 613



		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		5		613		790		D679		W545		5250		4110		$3,567.02		2/14/21		EFT		777002102102162		VC0000112734		Capital Access Inc.		PRC		62100111210001.00

		2021		2021		7		613		790		W536		W65		5520		8201		$195,677.45		4/4/21		EFT		777003312102874		VC0000103688		UNIVERSITY HOUSE GAINESVILLE LLC		PRC		65100330210130.00

		Fund 618

		OB_CRA_Expense_Query

		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		4		618		790		W715		W154		5520		4127		$415.91		1/14/21		EFT		777001132101609		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100111210054

		2021		2021		4		618		790		W715		W154		5520		4120		$2,750.00		1/24/21		EFT		777001202101726		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100115210062

		2021		2021		3		618		790		W715		W154		5520		4127		$416.00		12/6/20		EFT		777012022001056		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65101130200022

		2021		2021		5		618		790		W715		W154		5520		4127		$415.91		2/21/21		EFT		777002172102171		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100209210078

		2021		2021		7		618		790		W715		W154		5520		4120		$1,230.00		4/4/21		EFT		777003312102825		VC0000003410		SNG PAVEMENT MARKING INC		PRC		65100329210124

		2021		2021		7		618		790		W715		W154		5520		4120		$1,100.00		4/4/21		EFT		777003312102819		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100329210125

		2021		2021		3		618		790		W715		W154		5520		4127		$415.91		12/13/20		EFT		777012092001137		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65101207200030

		2021		2021		3		618		790		W715		W154		5520		4127		$415.91		12/13/20		EFT		777012092001137		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65101207200029

		2021		2021		7		618		790		W715		W154		5520		4127		$415.91		4/11/21		EFT		777004072102929		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100405210147

		2021		2021		7		618		790		W715		W154		5520		4127		$415.91		4/4/21		EFT		777003312102821		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100329210110

		2021		2021		5		618		790		W767		W767		5810		9976		$37,077.15		3/8/21		JVA		2105-028SG

		2021		2021		4		618		790		W767		W767		5520		8200		$125,000.00		1/10/21		EFT		777001062101547		VC0000105424		CH2M HILL INC		PRC		65101218200031

		2021		2021		4		618		790		W825		W271		5520		3140		$778.52		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65100105210040

		2021		2021		4		618		790		W825		W271		5520		3140		$367.40		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65100105210039

		2021		2021		5		618		790		W825		W271		5520		3140		$21.06		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100209210084

		2021		2021		4		618		790		W825		W271		5520		3140		$25.10		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100125210066

		2021		2021		7		618		790		W825		W271		5520		3140		$256.24		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210128

		2021		2021		7		618		790		W825		W271		5520		3140		$9.45		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210126

		2021		2021		4		618		790		W825		W271		5520		3140		$9.45		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100125210067

		2021		2021		7		618		790		W825		W271		5520		6030		$74,916.05		4/4/21		EFT		777003312102858		VC0000100180		OELRICH CONSTRUCTION INC		PRC		65100330210129

		2021		2021		5		618		790		W825		W271		5520		3140		$326.03		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100209210083

		2021		2021		5		618		790		W825		W271		5520		3140		$49.10		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100209210082

		2021		2021		4		618		790		W825		W271		5520		3140		$285.60		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100120210065

		2021		2021		7		618		790		W825		W271		5520		3140		$20.10		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210127

		2021		2021		4		618		790		W825		W271		5520		3140		$41.67		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65100105210048

		Fund 620



		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		7		620		790		6510		549		5520		4205		$725.00		4/18/21		EFT		777004142103105		VC0000101556		A TO Z PROFESSIONAL CHILDCARE ACADEMY		PRC		65100412210152

		2021		2021		1		620		790		6510		549		5520		3010		$4,662.00		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014205245

		2021		2021		1		620		790		6510		549		5520		3020		$10.04		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3130		$49.99		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		4120		$69.98		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3130		$797.96		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3250		$10.00		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3250		$119.88		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014205245

		2021		2021		1		620		790		W939		W939		5520		4120		$265.00		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		2		620		790		6510		549		5520		3020		$34.02		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3130		$49.99		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3130		$14.99		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3130		$500.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3250		$240.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3130		$331.40		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3430		$200.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3430		$200.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		4120		$4.58		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		4120		$69.98		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		4120		$18.37		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		4120		$29.70		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		4120		$4.58		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		3130		$200.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3250		$675.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		W027		549		5520		4120		$21.75		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		3		620		790		6510		549		5520		3020		$18.83		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3020		$25.98		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3020		$35.96		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3130		$52.99		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3265		-$20.22		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3130		$1,800.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3265		$17.98		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3430		$150.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3265		$20.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3265		$18.90		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3265		$20.22		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4120		$69.98		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		4120		$2.94		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		3265		$18.90		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4120		$19.05		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		3265		$17.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4120		$11.82		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		4120		$2.94		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		4230		-$1,709.86		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4230		$1,598.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		4230		$1,709.86		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		4		620		790		6510		549		5520		3020		$34.92		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3020		$19.98		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3130		$599.88		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3265		$20.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		3130		$52.99		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3130		$29.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3265		$20.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		3020		$15.95		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3020		-$22.56		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3430		$300.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		4120		$3.30		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		3430		$400.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		4120		$12.18		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		4120		$17.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		4230		$705.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4230		$669.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4120		$3.30		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		3265		$20.90		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		3250		$1,870.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4230		-$669.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4120		$69.98		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		5		620		790		6510		549		5520		3018		$724.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3018		$90.91		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3018		$936.95		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3018		$1,798.19		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3130		$59.99		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3130		$11.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216215245

		2021		2021		5		620		790		6510		549		5520		3020		$28.97		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3018		$86.11		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3020		$11.89		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3250		$373.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3130		$52.99		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3430		$350.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$12.18		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		5		620		790		6510		549		5520		4120		$63.14		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$29.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$3.30		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		5		620		790		6510		549		5520		4120		$69.98		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3130		$8.71		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4230		$98.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4230		$15.99		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$3.30		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		5		620		790		6510		549		5520		4205		$60.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$17.97		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		6		620		790		6510		549		5520		3020		$29.74		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3130		$21.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3210		$129.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317215245

		2021		2021		6		620		790		6510		549		5520		3130		$52.99		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3250		$10.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3210		$129.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317215245

		2021		2021		6		620		790		6510		549		5520		3210		$129.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317215245

		2021		2021		6		620		790		6510		549		5520		4120		$29.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3430		$153.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4120		$54.99		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4120		$3.55		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$3.50		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$3.55		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$3.50		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$12.90		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4230		$6.20		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4230		$4.40		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4120		$13.06		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$19.19		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$19.03		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		3020		$35.98		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3120		$108.80		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		7		620		790		6510		549		5520		3010		$73.75		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$17.69		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$52.99		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$42.34		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3140		$61.25		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$8.71		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$18.99		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3250		$70.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		4120		$54.99		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3430		$150.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		4120		$29.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$3,000.00		4/4/21		EFT		777003312102909		VC0000111143		BRANDON WEST		PRC		65100329210120

		2021		2021		2		620		790		6510		549		5520		4125		$551.76		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200007

		2021		2021		2		620		790		6510		549		5520		4125		$9.57		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200007

		2021		2021		2		620		790		6510		549		5520		4125		$551.76		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200006

		2021		2021		2		620		790		6510		549		5520		4125		$568.48		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200008

		2021		2021		2		620		790		6510		549		5520		4125		$9.86		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200008

		2021		2021		2		620		790		6510		549		5520		4125		$9.57		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200006

		2021		2021		4		620		790		6510		549		5520		3110		$362.19		1/14/21		EFT		777001132101659		VC0000104157		CELLCO PARTNERSHIP		PRC		65100111210052

		2021		2021		7		620		790		6510		549		5520		3110		$2,794.57		4/4/21		EFT		777003312102877		VC0000104157		CELLCO PARTNERSHIP		PRC		65100330210133

		2021		2021		7		620		790		6510		549		5520		3420		$33.95		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210117

		2021		2021		7		620		790		6510		549		5520		3420		$47.05		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210114

		2021		2021		7		620		790		6510		549		5520		3420		$33.34		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210111

		2021		2021		7		620		790		6510		549		5520		3420		$10.64		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210115

		2021		2021		7		620		790		6510		549		5520		3420		$13.14		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210116

		2021		2021		4		620		790		W012		W33		5520		3140		$56.74		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210057

		2021		2021		4		620		790		W012		W33		5520		3140		$363.44		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210061

		2021		2021		4		620		790		W012		W33		5520		3140		$100.14		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210060

		2021		2021		4		620		790		W012		W33		5520		3140		$121.35		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210059

		2021		2021		4		620		790		W012		W33		5520		3140		$95.43		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210058

		2021		2021		4		620		790		W013		W36		5520		3140		$491.12		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210056

		2021		2021		5		620		790		W013		W36		5520		3140		$746.53		2/7/21		EFT		777002032101964		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100202210073

		2021		2021		7		620		790		6510		549		5520		3140		$169.35		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210109

		2021		2021		7		620		790		6510		549		5520		3140		$164.60		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210105

		2021		2021		7		620		790		W012		W33		5520		3140		$104.19		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210103

		2021		2021		7		620		790		W012		W33		5520		3140		$374.63		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210107

		2021		2021		7		620		790		W012		W33		5520		3140		$107.25		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210108

		2021		2021		7		620		790		W012		W33		5520		3140		$379.25		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210102

		2021		2021		7		620		790		W013		W36		5520		3140		$238.33		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210106

		2021		2021		7		620		790		W013		W36		5520		3140		$491.12		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210100

		2021		2021		7		620		790		W013		W36		5520		3140		$62.77		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210104

		2021		2021		7		620		790		W013		W36		5520		3140		$491.12		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210101

		2021		2021		7		620		790		6510		549		5520		3140		$257.27		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210149

		2021		2021		7		620		790		W013		W36		5520		3140		$62.77		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210148

		2021		2021		7		620		790		W013		W36		5520		3140		$491.12		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210150

		2021		2021		7		620		790		W012		W33		5520		3140		$111.60		4/18/21		EFT		777004142103072		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100412210154

		2021		2021		7		620		790		W012		W33		5520		3140		$444.23		4/18/21		EFT		777004142103072		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100412210153

		2021		2021		4		620		790		6510		549		5520		3420		$22.85		1/31/21		EFT		777001272101829		VC0000008140		COPYFAX OF GAINESVILLE INC		PRC		65100105210041

		2021		2021		7		620		790		6510		549		5520		3140		$260.66		4/4/21		EFT		777003312102853		VC0000029650		COX COMMUNICATIONS INC		PRC		65100330210135

		2021		2021		7		620		790		6510		549		5520		3140		$167.50		4/4/21		EFT		777003312102853		VC0000029650		COX COMMUNICATIONS INC		PRC		65100329210113

		2021		2021		7		620		790		W524		549		5520		4120		$108,741.26		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210112

		2021		2021		7		620		790		W524		549		5520		4120		$5,723.22		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210112

		2021		2021		7		620		790		W524		549		5520		4120		$66,850.35		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210122

		2021		2021		7		620		790		W524		549		5520		4120		$43,424.50		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210123

		2021		2021		7		620		790		W524		549		5520		4120		$3,518.44		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210122

		2021		2021		7		620		790		W524		549		5520		4120		$2,285.50		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210123

		2021		2021		5		620		790		D679		W939		5250		4110		$5,000.00		2/22/21		AD		777002172100921		VC0000107458		DEATH OR GLORY TATTOO PARLOUR		GAX		2152100000034

		2021		2021		2		620		790		D679		W939		5250		4110		$5,000.00		11/8/20		EFT		777011042000675		VC0000113218		EBONY MACKEY BURTON		PVQ		65101027200012

		2021		2021		5		620		790		6510		549		5520		3018		$623.47		2/7/21		EFT		777002032101946		VC0000008680		ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE INC		PRC		80100125210089

		2021		2021		3		620		790		6510		549		5520		3140		$917.65		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200016

		2021		2021		3		620		790		6510		549		5520		3140		$86.06		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200018

		2021		2021		3		620		790		W013		W36		5520		3140		$491.12		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200013

		2021		2021		3		620		790		W013		W36		5520		3140		$1,095.74		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200015

		2021		2021		3		620		790		W013		W36		5520		3140		$491.12		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200014

		2021		2021		3		620		790		W013		W36		5520		3140		$547.87		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200017

		2021		2021		3		620		790		6510		549		5520		3140		$640.00		12/13/20		EFT		777012092001162		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101207200026

		2021		2021		3		620		790		W012		W33		5520		3140		$323.81		12/13/20		EFT		777012092001162		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101207200025

		2021		2021		3		620		790		W012		W33		5520		3140		$342.29		12/13/20		EFT		777012092001162		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101207200024

		2021		2021		3		620		790		W013		W36		5520		3140		$547.87		12/27/20		EFT		777012222001389		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200034

		2021		2021		3		620		790		W013		W36		5520		3140		$491.12		12/27/20		EFT		777012222001389		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200035

		2021		2021		4		620		790		6510		549		5520		3140		$132.39		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200033

		2021		2021		4		620		790		W012		W33		5520		3140		$98.56		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200032

		2021		2021		5		620		790		6510		549		5520		4120		$3,050.00		2/28/21		EFT		777002242102317		VC0000106047		JAMES MOORE & CO PL		PRC		65100222210089

		2021		2021		2		620		790		6510		549		5520		4127		$1,788.00		11/8/20		EFT		777011042000715		VC0000104056		JASPER SHERMAN		PRC		65101028200004

		2021		2021		3		620		790		6510		549		5520		4127		$1,450.00		12/6/20		EFT		777012022001096		VC0000104056		JASPER SHERMAN		PRC		65101124200021

		2021		2021		3		620		790		6510		549		5520		4127		$1,788.00		12/6/20		EFT		777012022001096		VC0000104056		JASPER SHERMAN		PRC		65101124200020

		2021		2021		3		620		790		6510		549		5520		4127		$1,788.00		12/27/20		EFT		777012222001407		VC0000104056		JASPER SHERMAN		PRC		65101218200037

		2021		2021		5		620		790		6510		549		5520		4127		$1,788.00		2/7/21		EFT		777002032101994		VC0000104056		JASPER SHERMAN		PRC		65100202210072

		2021		2021		5		620		790		W012		W33		5520		4127		$2,625.20		2/21/21		EFT		777002172102210		VC0000104056		JASPER SHERMAN		PRC		65100209210079

		2021		2021		5		620		790		W013		W36		5520		4127		$2,085.00		2/21/21		EFT		777002172102210		VC0000104056		JASPER SHERMAN		PRC		65100209210079

		2021		2021		5		620		790		6510		549		5520		4127		$1,788.00		2/28/21		EFT		777002242102312		VC0000104056		JASPER SHERMAN		PRC		65100222210091

		2021		2021		5		620		790		W012		W33		5520		4127		$2,625.20		2/28/21		EFT		777002242102312		VC0000104056		JASPER SHERMAN		PRC		65100222210092

		2021		2021		5		620		790		W013		W36		5520		4127		$2,085.00		2/28/21		EFT		777002242102312		VC0000104056		JASPER SHERMAN		PRC		65100222210092

		2021		2021		7		620		790		6510		549		5520		4127		$1,788.00		4/11/21		EFT		777004072102985		VC0000104056		JASPER SHERMAN		PRC		65100405210137

		2021		2021		7		620		790		W012		W33		5520		4127		$2,625.20		4/11/21		EFT		777004072102985		VC0000104056		JASPER SHERMAN		PRC		65100405210139

		2021		2021		7		620		790		W013		W36		5520		4127		$2,085.00		4/11/21		EFT		777004072102985		VC0000104056		JASPER SHERMAN		PRC		65100405210139

		2021		2021		5		620		790		W013		W36		5520		3140		$42.81		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210074

		2021		2021		5		620		790		W013		W36		5520		3140		$82.19		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210075

		2021		2021		5		620		790		W013		W36		5520		3140		$82.19		2/21/21		EFT		777002172102229		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100215210087

		2021		2021		7		620		790		W013		W36		5520		3140		$82.19		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210096

		2021		2021		7		620		790		W013		W36		5520		3140		$42.81		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210095

		2021		2021		7		620		790		W013		W36		5520		3140		$42.81		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210141

		2021		2021		7		620		790		W013		W36		5520		3140		$82.19		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210140

		2021		2021		5		620		790		W031		549		5520		4120		$22,500.00		2/7/21		EFT		777002032102041		VC0000113291		MKSK INC		PRC		65100202210076

		2021		2021		7		620		790		W031		549		5520		4120		$22,500.00		4/4/21		EFT		777003312102923		VC0000113291		MKSK INC		PRC		65100329210121

		2021		2021		7		620		790		W027		549		5520		4120		$12,470.00		4/11/21		EFT		777004072103041		VC0000113142		NETWORK CABLING SERVICES INC		PRC		65100405210144

		2021		2021		7		620		790		6510		549		5520		3009		$60,671.70		4/4/21		EFT		777003312102824		VC0000002820		OFFICE ENVIRONMENT CENTER INC		PRC		65100315210097

		2021		2021		7		620		790		6510		549		5520		3009		$7,211.05		4/4/21		EFT		777003312102824		VC0000002820		OFFICE ENVIRONMENT CENTER INC		PRC		65100315210098

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/10/21		EFT		777001062101525		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100105210046

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/10/21		EFT		777001062101525		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100105210044

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/10/21		EFT		777001062101525		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100105210045

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/14/21		EFT		777001132101639		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100111210051

		2021		2021		5		620		790		6510		549		5520		3420		$187.62		2/21/21		EFT		777002172102187		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100209210080

		2021		2021		4		620		790		W027		549		5520		4120		$150,000.00		1/10/21		EFT		777001062101501		VC0000005430		SANTA FE COLLEGE		PRC		65100105210047

		2021		2021		7		620		790		6510		549		5520		3130		$204.63		4/25/21		EFT		777004212103175		VC0000003560		TARGET COPY OF GAINESVILLE INC		PRC		65100419210156

		2021		2021		7		620		790		6510		549		5520		3130		$359.45		4/25/21		EFT		777004212103175		VC0000003560		TARGET COPY OF GAINESVILLE INC		PRC		65100419210157

		2021		2021		7		620		790		6510		549		5520		4110		$1,256.00		4/4/21		EFT		777003312102886		VC0000106993		WALKER ARCHITECTS INC		PRC		65100329210119

		2021		2021		7		620		790		6510		549		5520		4110		$5,024.00		4/4/21		EFT		777003312102886		VC0000106993		WALKER ARCHITECTS INC		PRC		65100329210118

		2021		2021		7		620		790		6510		549		5520		3130		$500.00		4/25/21		EFT		777004212103226		VC0000104474		WAYNE G FIELDS		PRC		65100419210155

		2021		2021		1		620		790		6510		196		5520		2010		$1,227.36		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2020		$3,261.25		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2030		$1,586.79		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2031		$107.38		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2040		$42.35		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		1011		$17,319.39		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		1011		$17,541.30		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2030		$1,586.79		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2031		$108.76		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2010		$1,244.22		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2020		$3,303.04		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2040		$42.35		10/19/20		PREXP		10202000000000000000

		2021		2021		2		620		790		6510		196		5520		1011		$19,087.70		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2040		$48.40		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2030		$1,586.79		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2010		$1,360.76		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2020		$837.96		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		1011		$19,087.70		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2030		$1,586.79		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2010		$1,360.76		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2040		$48.40		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2020		$837.96		11/16/20		PREXP		11172000000000000000

		2021		2021		1		620		790		6510		196		5520		2031		-$11.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2030		-$1,269.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		1011		-$13,855.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2040		-$35.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2010		-$982.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2010		-$125.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2040		-$3.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2020		-$339.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2020		-$2,610.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2031		-$86.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2030		-$201.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		1011		-$1,800.00		11/17/20		JVA		2101-051KF

		2021		2021		3		620		790		6510		196		5520		2010		$1,360.77		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		1011		$19,087.70		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		2030		$1,586.79		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		2020		$837.96		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		2040		$48.40		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		1011		$19,087.70		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2020		$837.96		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2010		$1,359.86		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2040		$48.40		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2030		$1,586.79		12/14/20		PREXP		12152000000000000000

		2021		2021		1		620		790		6510		549		5520		4210		$151.45		12/17/20		JVA		2101-066KP

		2021		2021		1		620		790		6510		549		5520		4211		$418.21		12/17/20		JVA		2101-067KP

		2021		2021		3		620		790		6510		196		5520		2010		$1,450.86		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		6510		196		5520		2020		$837.96		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		6510		196		5520		2040		$48.40		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		6510		196		5520		1011		$19,087.70		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		W031		549		5520		4120		-$125,000.00		12/30/20		CR		CSH12302091004

		2021		2021		2		620		790		6510		549		5520		4211		$551.04		1/4/21		JVA		2102-037KP

		2021		2021		4		620		790		W031		549		5520		4120		$125,000.00		1/6/21		CR		CSH01062102001

		2021		2021		4		620		790		6510		196		5520		1011		$19,087.70		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2020		$837.96		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2010		$1,365.75		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2030		$1,586.79		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2040		$48.40		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2010		$1,407.12		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		2040		$48.40		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		2030		$1,586.79		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		2020		$861.81		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		1011		$19,631.26		1/25/21		PREXP		1262100000000000000

		2021		2021		1		620		790		6510		549		5520		3250		-$10.00		2/5/21		JVA		2101-026CB

		2021		2021		1		620		790		6510		549		5520		3130		-$49.99		2/5/21		JVA		2101-026CB

		2021		2021		5		620		790		6510		196		5520		1011		$19,631.26		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2010		$1,407.06		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2030		$1,586.79		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2020		$861.81		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2040		$48.40		2/8/21		PREXP		2092100000000000000

		2021		2021		3		620		790		6510		549		5520		4211		$551.04		2/9/21		JVA		2103-044KP

		2021		2021		5		620		790		6510		196		5520		2030		$1,586.79		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		2040		$48.40		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		2010		$1,403.82		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		2020		$859.89		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		1011		$19,587.52		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		549		5520		3590		$362,407.87		2/26/21		JVA		2105-024SG

		2021		2021		6		620		790		6510		196		5520		2020		$859.89		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		2010		$1,403.74		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		2030		$1,586.79		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		2040		$48.40		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		1011		$19,587.52		3/8/21		PREXP		3092100000000000000

		2021		2021		5		620		790		6510		549		5810		9911		$23,023.88		3/9/21		JVA		2105-038SG

		2021		2021		4		620		790		6510		549		5520		3150		$30.67		3/10/21		JVA		2104-041KP

		2021		2021		4		620		790		6510		549		5520		4211		$551.04		3/10/21		JVA		2104-042KP

		2021		2021		5		620		790		6510		196		5520		2060		$14,973.35		3/17/21		JVA		2105-045SG

		2021		2021		6		620		790		6510		196		5520		2020		$859.89		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		2010		$1,403.76		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		2030		$1,586.79		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		2040		$48.40		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		1011		$19,587.52		3/22/21		PREXP		3232100000000000000

		2021		2021		5		620		790		6510		549		5520		4211		$551.04		3/24/21		JVA		2105-052KM

		2021		2021		7		620		790		6510		196		5520		1011		$19,587.52		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2010		$1,403.79		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2020		$859.89		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2030		$1,586.79		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2040		$48.40		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2010		$1,403.73		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		2020		$859.89		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		1011		$19,587.52		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		2030		$1,586.79		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		2040		$48.40		4/19/21		PREXP		4202100000000000000

		2021		2021		6		620		790		6510		549		5520		4210		$86.94		4/22/21		JVA		2106-056KM

		2021		2021		6		620		790		6510		549		5520		4211		$551.04		4/22/21		JVA		2106-054KM

		Fund 621



		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		1		621		790		W829		W275		5520		4120		$8.71		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		621		790		W829		W275		5520		4120		$17.22		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		2		621		790		W829		W275		5520		4111		$61.25		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		621		790		W829		W275		5520		4111		$61.25		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		621		790		W829		W275		5520		4120		$17.89		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		621		790		W829		W275		5520		4120		$8.71		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		3		621		790		W829		W275		5520		4120		$21.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		621		790		W829		W275		5520		4120		$17.11		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		621		790		W829		W275		5520		4120		$8.71		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		4		621		790		W829		W275		5520		4120		$17.67		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		621		790		W829		W275		5520		4120		$8.71		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		5		621		790		W829		W275		5520		4120		$17.89		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		6		621		790		W829		W275		5520		4120		$8.71		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		621		790		W829		W275		5520		4120		$16.42		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		7		621		790		W829		W275		5520		4111		$70.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		4		621		790		W829		W275		5520		4120		$13,635.90		1/10/21		EFT		777001062101490		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100105210049

		2021		2021		4		621		790		W829		W275		5520		4120		$1,515.10		1/31/21		EFT		777001272101810		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100120210063

		2021		2021		6		621		790		W829		W275		5520		4120		$2,764.13		3/7/21		EFT		777003032102384		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100301210093

		2021		2021		4		621		790		W829		W275		5520		4120		$3,472.00		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100120210064

		2021		2021		5		621		790		W829		W275		5520		4120		$270.00		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100215210088

		2021		2021		7		621		790		W829		W275		5520		4120		$49.84		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210145

		2021		2021		5		621		790		W829		W275		5520		4111		$2,885.00		2/21/21		EFT		777002172102242		VC0000112282		CLAYTON & MCCULLOH PA		PRC		65100209210077

		2021		2021		7		621		790		W829		W275		5520		4111		$350.00		4/11/21		EFT		777004072103027		VC0000112282		CLAYTON & MCCULLOH PA		PRC		65100405210143

		2021		2021		7		621		790		W829		W275		5520		4111		$1,260.00		4/11/21		EFT		777004072103027		VC0000112282		CLAYTON & MCCULLOH PA		PRC		65100405210142

		2021		2021		5		621		790		W829		W275		5520		4120		$157.81		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210075

		2021		2021		5		621		790		W829		W275		5520		4120		$82.19		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210074

		2021		2021		5		621		790		W829		W275		5520		4120		$157.81		2/21/21		EFT		777002172102229		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100215210087

		2021		2021		7		621		790		W829		W275		5520		4120		$82.19		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210095

		2021		2021		7		621		790		W829		W275		5520		4120		$157.81		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210096

		2021		2021		7		621		790		W829		W275		5520		4120		$82.19		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210141

		2021		2021		7		621		790		W829		W275		5520		4120		$157.81		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210140

		2021		2021		1		621		790		W829		W275		5520		4120		$42,332.42		10/18/20		EFT		777010142000294		VC0000012150		SCHERER CONSTRUCTION OF NORTH FLORIDA LLC		PRC		65101012200002

		2021		2021		2		621		790		W829		W275		5520		4120		$25,894.41		11/22/20		EFT		777011192000862		VC0000012150		SCHERER CONSTRUCTION OF NORTH FLORIDA LLC		PRC		65101116200010

		2021		2021		1		621		790		W829		W275		5520		4120		-$78.69		2/5/21		JVA		2101-026CB







GCRA Workplan October 1, 2019 to September 30, 2028
 Period Highligh 21

TIME -MONTHS
Yr
2

Yr 
3

Yr 
4

Yr 
5

Yr 
6

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61

STRATEGIC 
INITIATIVES

Eastside Food Mobility Hub $275,000.00 $1,200,000.00 $1,100,000.00 0%

GCRA Heartwood Neighborhood $810,257.82 $530,000.00 $262,000.00 22%

GCRA
Business Improvement 

Grant Program
$210,000.00 $350,000.00 $340,000.00 21%

GCRA Neighborhood Paint Program $72,000.00 $150,000.00 $150,000.00 0%

GCRA Historic Heritage Trail $1,331,123.95 $150,000.00 $500,000.00 2%

GCRA
Model Block & Attainable 

Housing
$708,658.81 $0.00 $0.00 0%

GCRA -Heirs Property $250,000.00 $250,000.00 0%

GCRA
-Porters & Pleasant Street 

Neighborhood Infill Housing 
Initiative

$300,000.00 $300,000.00 0%

GCRA
-Duval GCRA-Public Works 

Partnership
$0.00 $0.00 0%

GCRA
-My Neighborhood Grant 

Program
$200,000.00 $200,000.00 0%

PW/GCRA
Greater Duval Neighborhood 

Improvements
$11,667.00 $0.00 $0.00 5%

GCRA
Porters Neighborhood 

Improvements
$800,456.27 $0.00 $0.00 0%

GCRA
Community Partnership 

Grants
$30,000.00 $15,000.00 $15,000.00 16%

GCRA District Wide Landscape $91,350.00 $25,000.00 $25,000.00 16%

GCRA
Property Acquisitions-

Options
$750,000.00 $300,000.00 $0.00 16%

GCRA
Residential Improvement 

Programs
$147,000.00 $147,000.00

% Complete (beyond plan)

GCRA PROJECT & PROGRAMS
PERCENT 

COMPLETE

Plan Duration Actual Start % Complete Actual (beyond plan)

FUNDING 
AVAILABLE AS OF 

5/24/2021 PROPOSED FY22 PROPOSED FY23
LEAD 

DEPARTMENT

Community Enhancements & Housing

THROUGH 2026?

THROUGH 2028

THROUGH 
2028?

THRU 2024?
THRU 2025?

THROUGH 2028
THROUGH 2023?

THROUGH 
2028

THROUGH 2028


Chelsea Prioritization

										GCRA Roadmap Prioritization

										Select a period to highlight at right.  A legend describing the charting follows.																		 Period Highlight:		1						Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)

		Points		Priority		Rank		Pool		ACTIVITY		CURRENT APPROPRIATED FUNDING FROM FY2020		PROPOSED FY2022		PROPOSED FY2023		LEAD DEPARTMENT / PROJECT MANAGER		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		TIME -MONTHS																								Yr2																								Yr 3																								Yr 4																								Yr 5																								Yr 6																								Yr 7																								Yr 8																								Yr 9																								Yr 10

																														1
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Comment:
    10/1/2019		2		3		4		5		6		7		8		9		10		11		12		13
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Comment:
    10/1/2020		14		15		16		17		18		19		20		21		22		23		24		25
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2021		26		27		28		29		30		31		32		33		34		35		36		37
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2022		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97		98		99		100		101		102		103		104		105		106		107		108		109		110		111		112		113		114		115		116		117		118		119		120

		25		A		1		a		Downtown Masterplan		$25,000.00		$0.00		$0.00		CAPER		13		12		13		5		13%

		25		A		1		a		8th Ave & Waldo Rd Improvements		$800,000.00		$900,000.00		$800,000.00		CAPER		1		48		1				5%

		23		B		3		a		Econ. Development Finance Programs		$607,300.00		$700,000.00		$350,000.00		GCRA		1		120		1		16		13%

										Economic Development Programs College Park and Urban Heights TIF		$3,905,619.09		$0.00		$0.00		GCRA		1		120		1		16		13%

		23		B		3		a		Univ. Ave & Waldo Road Mixed Use Dev & Job Center		$100,000.00		$34,773.82		$45,646.90		CAPER		1		60		1				5%

		21		B		4		a		Innovation District		$911,669.00		$0.00		$0.00		GCRA		1		48		1		16		33%

		20		B		5		a		GTEC Management		$640,587.50		$350,000.00		$350,000.00		GCRA		1		120		1		120		13%

		18		C		6		a		Former Fire Station #1		$250,000.00		$0.00		$0.00		LED BY CM		1		36		1				5%

		18		C		6		a		Former RTS Site Redevelopment		$250,000.00		$0.00		$0.00		CAPER		1		96		1				5%

		17		C		7		a		Power District Redevelopment		$1,513,539.54		$350,000.00		$175,000.00		COLLIERS		1		72		1				5%

		13		D		10		a		Cornerstone Campus
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Comment:
    Goal is to have the Cornerstone COA in control of the property within 4 years of GCRA formation																																																																																												
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Comment:
    October 1, 2022		$281,677.14		$0.00		$0.00		GCRA		1		120		1		16		33%

		0				a.12		a		Dev Agreement The Palms		$136,642.08						GCRA		1		53		1		53		30%

		0				a.13		a		Dev Agreement Jefferson on 2nd		$874,936.92						GCRA		1		55		1		55		29.09%

		0				a.14		a		Dev Agreement University House		$587,032.35						GCRA		1		43		1		43		37%

		24		A		2		b		Eastside Food Mobility Hub		$275,000.00		$800,000.00		$1,000,000.00		CAPER		25		72		25		0		0%

		23		B		3		b		Heartwood Neighborhood
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Comment:
    The full time frame is inclusive of the 7 year subsidized internet. Expected completion of sales would be by month 40																																																																				
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Comment:
    October 1, 2021		$687,511.88		$530,000.00		$262,000.00		GCRA		1		48		1		48		17%

		20		B		5		b		Business Improvement Grant Program		$300,212.86		$350,000.00		$340,000.00		GCRA		11		102		12		102		5%

		17		C		7		b		Neighborhood Paint Program		$72,000.00		$150,000.00
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    inclusive of CWC partnership
		$150,000.00
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    inclusive of historic home renovation possibility		GCRA		15		120		21		120		5%

		17		C		7		b		Historic Heritage Trail		$1,377,576.95		$150,000.00		$500,000.00		GCRA		1		48		19		48		0%

		15		C		8		b		Model Block & Attainable Housing		$708,187.53		$0.00		$0.00		GCRA		16		104		18		0		0%

		15		C		8.1		b		-Heirs Property		drawn from model block & attainable housing		$100,000.00		$100,000.00		GCRA		17		120		18		120		0%

		15		C		8.2		b		-Porters & Pleasant Street Neighborhood Infill Housing Initiative		drawn from model block & attainable housing		$300,000.00		$300,000.00		GCRA		17		120		23		0		0%

		15		C		8.3		b		-Duval GCRA-Public Works Partnership		drawn from model block & attainable housing		$0.00		$0.00		GCRA		11		120		12		0		0%

		15		C		8.4		b		-My Neighborhood Grant Program		drawn from model block & attainable housing		$200,000.00		$200,000.00		GCRA		12		120		18		0		3%

		14		C		9		b		Greater Duval Neighborhood Improvements		$261,667.00		$0.00		$0.00		GCRA		1		60		1		16		5%

		14		C		9		b		Porters Neighborhood Improvements		$800,456.27		$0.00		$0.00		GCRA		11		60		11		5		0%

		14		C		9		b		Community Partnership Grants		$30,000.00		$15,000.00		$15,000.00		GCRA		1		120		1		120		13%

		0				c.03		b		District Wide Landscape		$195,649.46				$0.00		GCRA		1		120		1		120		13%

		0				c.16		b		Property Acquisitions-Options		$750,000.00				$0.00		GCRA		1		120		1		120		13%

		20		B		5		c		University Avenue Corridor Improvements		$150,000.00		$225,000.00		$100,000.00		TRANSPORTATION & MOBILITY
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    Per the Action Agenda 2020/2021 comprehensive plan update		
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    inclusive of CWC partnership
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    inclusive of historic home renovation possibility																																						
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    10/1/2020		24		72				0		0%

		7		D		11		c		SE Hawthorne Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		24		72				0		0%

		7		D		11		c		Waldo Road & Williston Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		24		72				0		0%

		4		D		12		c		SW 4th Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		36		72				0		0%

		4		D		12		c		SW 2nd Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		36		72				0		0%

		4		D		12		c		13th Street Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		24		72				0		0%

		0						c		NW 1st Avenue Streetscape		$66,685.00						GCRA		1		22		1		22		95%

		0						c		South Main St. Streetscape		$98,972.14						GCRA		1		20		1		20		95%











										Activity 38

										Color Key

										Economic Development

										Economic Development TIF

										Community Enhancements & Housing

										Public Space & Streetscape





Gantt for Budget

												GCRA Workplan October 1, 2019 to September 30, 2028

																										Select a period to highlight at right.		 Period Highlight:		21						Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)																																																																				Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)

		Points		Priority		Rank		Pool		LEAD DEPARTMENT		GCRA PROJECT & PROGRAMS		FUNDING AVAILABLE AS OF 5/24/2021		PROPOSED FY22		PROPOSED FY23		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		TIME -MONTHS																								Yr2																								Yr 3																								Yr 4																								Yr 5																								Yr 6																								Yr 7																								Yr 8																								Yr 9																								Yr 10

																														1
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    10/1/2019		2		3		4		5		6		7		8		9		10		11		12		13
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    10/1/2020		14		15		16		17		18		19		20		21		22		23		24		25
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    October 1, 2021		26		27		28		29		30		31		32		33		34		35		36		37
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    October 1, 2022		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97		98		99		100		101		102		103		104		105		106		107		108		109		110		111		112		113		114		115		116		117		118		119		120

		25		A		1		a		CAPER		Downtown Strategic Plan		$25,000.00		$0.00		$0.00		13		12		13		9		25%

		25		A		1		a		CAPER		8th Ave & Waldo Rd Improvements		$800,000.00		$900,000.00		$800,000.00		1		48		1		21		5%

		23		B		3		a		GCRA		Econ. Development Finance Programs		$457,035.00		$700,000.00		$350,000.00		1		120		1		21		18%

		23		B		3		a		GCRA		Economic Development Programs College Park and University Heights TIF		$3,905,619.09		$0.00		$0.00		1		120		1		21		18%

		23		B		3		a		CAPER		Univ. Ave & Waldo Road Mixed Use Dev & Job Center		$100,000.00		$34,773.82		$45,646.90		1		60		1		21		5%

		21		B		4		a		GCRA		Innovation District		$560,000.00		$0.00		$0.00		1		48		1		21		44%

		20		B		5		a		GCRA		GTEC Management		$113,501.25		$350,000.00		$350,000.00		1		120		1		21		18%

		18		C		6		a		CITY MGR		Former Fire Station #1		$250,000.00		$0.00		$0.00		1		36		1		21		5%

		18		C		6		a		CAPER		Former RTS Site Redevelopment		$250,000.00		$0.00		$0.00		1		96		1		21		5%

		17		C		7		a		CAPER/COLLIERS		Power District Redevelopment		$900,414.96		$350,000.00		$175,000.00		1		72		1		21		5%

		13		D		10		a		GCRA		Cornerstone Campus
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Comment:
    Goal is to have the Cornerstone COA in control of the property within 4 years of GCRA formation		$209,224.38		$0.00		$0.00		1		120		1		21		33%

		0				a.12		a		GCRA		Dev Agreement The Palms		$136,642.08		$0.00		$0.00		1		53		1		53		40%

		0				a.13		a		GCRA		Dev Agreement Jefferson on 2nd		$874,936.92		$0.00		$0.00		1		55		1		55		38.18%

		0				a.14		a		GCRA		Dev Agreement University House		$587,032.35		$0.00		$0.00		1		43		1		43		49%

		24		A		2		b		STRATEGIC INITIATIVES		Eastside Food Mobility Hub		$275,000.00		$1,200,000.00		$1,100,000.00		18		72		18		4		0%

		23		B		3		b		GCRA		Heartwood Neighborhood
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Comment:
    The full time frame is inclusive of the 7 year subsidized internet. Expected completion of sales would be by month 40		$810,257.82		$530,000.00		$262,000.00		1		48		1		48		22%

		20		B		5		b		GCRA		Business Improvement Grant Program		$210,000.00		$350,000.00		$340,000.00		11		110		12		10		21%

		17		C		7		b		GCRA		Neighborhood Paint Program		$72,000.00		$150,000.00
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    inclusive of CWC partnership
		$150,000.00
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    inclusive of historic home renovation possibility		11		120		23		1		0%

		17		C		7		b		GCRA		Historic Heritage Trail		$1,331,123.95		$150,000.00		$500,000.00		1		48		1		21		2%

		15		C		8		b		GCRA		Model Block & Attainable Housing		$708,658.81
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    Composed of both TIF and 620 funds		$0.00		$0.00		16		105		23		1		0%

		15		C		8.1		b		GCRA		-Heirs Property				$250,000.00		$250,000.00		17		120		23		1		0%

		15		C		8.2		b		GCRA		-Porters & Pleasant Street Neighborhood Infill Housing Initiative				$300,000.00		$300,000.00		17		120		23		1		0%

		15		C		8.3		b		GCRA		-Duval GCRA-Public Works Partnership				$0.00		$0.00		11		120		23		1		0%

		15		C		8.4		b		GCRA		-My Neighborhood Grant Program				$200,000.00		$200,000.00		12		120		23		1		0%

		14		C		9		b		PW/GCRA		Greater Duval Neighborhood Improvements		$11,667.00		$0.00		$0.00		1		60		1		21		5%

		14		C		9		b		GCRA		Porters Neighborhood Improvements		$800,456.27
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    Composite of TIF Funds and 620 funds																																																																																								
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    October 1, 2022		$0.00		$0.00		11		60		11		11		0%

		14		C		9		b		GCRA		Community Partnership Grants		$30,000.00		$15,000.00		$15,000.00		1		120		1		21		16%

		0				c.03		b		GCRA		District Wide Landscape		$91,350.00		$25,000.00		$25,000.00		1		120		1		21		16%

		0				c.16		b		GCRA		Property Acquisitions-Options		$750,000.00		$300,000.00		$0.00		1		120		1		21		16%

										GCRA		Residential Improvement Programs				$147,000.00		$147,000.00		25		95

		20		B		5		c		MOBILITY
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    Per the Action Agenda 2020/2021 comprehensive plan update		
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    The full time frame is inclusive of the 7 year subsidized internet. Expected completion of sales would be by month 40																																																																		
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    October 1, 2021		
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    inclusive of CWC partnership
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    10/1/2020		
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    inclusive of historic home renovation possibility		
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    Composed of both TIF and 620 funds		University Avenue Corridor Improvements		$150,000.00		$225,000.00		$100,000.00		24		72				0		0%

		7		D		11		c		GCRA		SE Hawthorne Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		24		72				0		0%

		7		D		11		c		GCRA		Waldo Road & Williston Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		24		72				0		0%

		4		D		12		c		GCRA		SW 4th Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		36		72				0		0%

		4		D		12		c		GCRA		SW 2nd Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		36		72				0		0%

		4		D		12		c		GCRA		13th Street Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		24		72				0		0%

		0						c		GCRA		NW 1st Avenue Streetscape		$52,814.00						1		22		1		22		95%

		0						c		GCRA		South Main St. Streetscape		$10,961.35						1		22		1		22		95%
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										Public Space & Streetscape









































Primary Analysis Sheet

		Date of Revision 05/24/2021																														DRAFT

		GCRA Budget		Description/Objective		FY20 Budget		FY21 Budget		Restricted Usage Remaining TIF Funds		Remaining 620 funds as of 05/11/2021		Percentage of Allocation Remaining Fund 620 FY21 (Not old TIF Funds)		FY22 Budget		Percentage of FY22 Budget Spend		FY23 Budget		Percentage of FY23 Budget Spend		Sum of Existing Funds and FY22 FY23 Funds		GCRA Notes		Notes from Budget CM Meeting 04/20/2021		Notes from Budget CM Meeting on 3/1		FY24 Budget		Percentage of FY24 Budget Spend

		Sources:

		Beginning Fund Balance						$1,967,354								$1,066,914.01
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Comment:
    estimated fund balance as of 03/01/2021
Reply:
    this is inclusive of reduction for funding for Heartwood buildout
Reply:
    The $500,000 reduction was for Heartwood funds, the $510,000 was GNVcares funds to be returned to fund balance
Reply:
    the -44,594.35 is for funding to encumber additional funds needed for Development Agreement in fund 613 University House				$261,312.69										Estimaged Fund Balance at start of Fiscal year, taking into account Heartwood $500k and Development Agreement of $44,594.35 to completion		$67,578.53

		County Revenue				$4,191,460		$4,091,460								$3,991,460.00				$3,891,460.00												$3,791,460.00

		City Revenue				$3,325,658		$3,325,658								$3,325,658.00				$3,325,658.00												$3,325,658.00

		Debt Proceeds				$0		$0

		Interest Income				$0		$40,668

		Total Sources:				$7,517,118		$9,425,140								$8,384,032.01				$7,478,430.69				$15,862,462.70								$7,184,696.53

		GCRA Personnel Services				$1,060,972		$1,051,674								$1,104,258.19
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    estimated numbers		13%		$1,159,471.10
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    estimated numbers		16%		$2,263,729.30		These numbers will be firmed up when finalized						$1,217,444.66
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    These are estimates based on 5% increase from FY23		17%

		GCRA Operating				$567,368		$503,035								$591,687.31
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Comment:
    This number is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021		7%		$641,734.15
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Comment:
    this # is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021		9%		$1,233,421.46		These numbers will be firmed up when finalized						$673,820.86
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Comment:
    estimate based on 5% increase from FY23		9%

		Total Available for Projects and Programs						$7,870,431								$6,688,086.51				$5,677,225.43				$12,365,311.94

		DEBT				$66,057												0%				0%												0%

		Project Name

		Economic Development Investments																																0%

		8th Avenue & Waldo Improvements		Land acquisition, planning, design, engineering, market analysis, public infrastructure		$100,000		$700,000		$0.00		$800,000.00		10%		$900,000.00		11%		$800,000.00		11%		$2,500,000.00		GCRA's contribution to redevelopment of the City's property @ 8th and Waldo				We aren't submitting for CIP, this will need to be a consensus as to what it will be from commission. Erik may have some broker values on properties.				0%

		Cornerstone Campus		Tenant recruitment, marketing, incentives, infrastructure,		$20,000		$250,000		$0.00		$209,224.38		3%		$0.00		0%		$0.00		0%		$209,224.38		Continued landscape & legal & COA fees								0%

		GTEC Management		Interior/exterior building upgrades, ADA improvements, facility management 		$325,000		$250,000		$0.00		$113,501.25		1%		$350,000.00		4%		$350,000.00		5%		$813,501.25		Need direction on next steps; post analysis				Phil will look at 351 facilities account for potential funding. Possibly 990 fund (revenue from tenants to fund cleaning, utilities). Facility will be looked at as part of facilities city wide review				0%

		Downtown Strategic Plan		Professional services consultant RFQ		$150,000		$150,000		$0.00		$25,000.00
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Comment:
    This was a cost share with UF. UF has paid their share & we had funded our share, will have to look into why this is reporting negative		0%		$0.00		0%		$0.00		0%		$25,000.00		How does CM view GCRA's role post plan				potential old TIF funds if expenses capital etc				0%

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		Provide an avenue for citizens to acquire in demand job skills		$25,000		$75,000		$0.00		$100,000.00		1%		$34,773.82				$45,646.90		1%		$180,420.72		Asked to fund Manchester Bidwell consulting contract request clarification on GCRA's role from CM				City has matched county's money (Sarah will review & follow up). Will need to review viability & what the cost could be.				0%

		Power District Redevelopment		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		$0		$0		$900,414.96
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Comment:
    The Downtown Homeless Outreach is coming from remaining TIF fund here and is reflected by a draw down in funds of $201,010 additionally funding Development Agreements to term is a draw down by $64,995 both of which are reflected in this total
Reply:
    additionally, we are proposing $147,950 in funding for Akira Woods Business Improvement Grant funding  that we plan to have for City Commission Consent AI 05/06
Reply:
    The $147,950 was approved by CC on 05/06/2021
Reply:
    the $64,995 reduction has been taken into account and is reflected in the $1,249,374.96
		$0.00		0%		$350,000.00

tc={683230D4-779A-4AEA-ACF7-13B3A14FBCA8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    the FY 22 and 23 budget increases are to bring the Total Power District Funds back to where they were in April of 2020		4%		$175,000.00		2%		$1,425,414.96		Power District Account reduced the FY23 from $350k to $175k of additional new funds				Collier has been focused on lot 10,				0%

		Former Fire Station No. 1 Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000		$150,000		$0.00		$250,000.00		3%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy				1.9 million to bring building up to code. Likely $3 million plus if commission approves-- CAPER is not lead of Fire Station 1, it is the CM who is lead				0%

		Former RTS Site Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000		$150,000		$0.00		$250,000.00		3%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy				Currently being used as Health Dept site and storage for busses. Phase 1 Phase 2, Phase 1 can begin				0%

		Innovation District		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		$560,000		$0		$0.00		$560,000.00		7%		$0.00		0%		$0.00		0%		$560,000.00		Remaining funding could be used for 2nd & 4th								0%

		Economic Development Finance Programs		Revised/New Programs & Partnerships TBD		$7,300		$600,000		$0.00		$457,035.00
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Comment:
    Encumbered $150,000 for SF College Interlocal GTEC Incubator agreement		6%		$700,000.00		8%		$350,000.00		5%		$1,507,035.00		Programs TBD								0%

		Economic Development Programs Eastside		0		$0		$0		$0.00				0%				0%				0%		$0.00										0%

		Economic Development Programs Downtown				$0		$0		$0.00

tc={E5DDD9A1-CD9E-4A0F-8F89-DE13CF67519D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Majority of this money is earmarked towards the Hyatt Agreement		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		Hyatt Agreement will be funded with remaining 256153.88 from the old TIF								0%

		Economic Development Programs College Park and University Heights				$0		$0		$3,905,619.09
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Comment:
    additional $160,000 from closure of GNVCares CPUH funds		$0.00		0%		$0.00		0%		$0.00		0%		$3,905,619.09		Could be utilized for 2nd/4th Avenue				CM had meeting with Melissa & may need funds for a sidewalk in front of food park & desire to connect existing sidewalks , Sarah will follow up with Melissa				0%

		GNVCares- CPUH		Covid-19 assistance for businesses		$630,000		$0		$0.00
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Comment:
    Zeroing out remainder of funds here =$160k This is being sent to CPUH- ED Programs		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		Re-appropriate towards projects or keep for future COVID needs?				Can be appropriated elsewhere- 0 this out to add to fund balance was $510k				0%

		Economic Development Programs Fifth Avenue Pleasant Street		0		$0		$0		$0.00				0%				0%				0%		$0.00										0%

		Community Enhancements & Housing Investments																																0%

		Heartwood Neighborhood		Construction Manager At-Risk, Home Builders Contracting, Wayfinding, Entry Signage/Landscape		$85,000		$150,000		$121,984.75		$688,273.07		9%		$530,000.00
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Comment:
    26000 for landscaping 4k for legal		6%		$262,000.00
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Comment:
    10000 for landscaping 2
k for legal		4%		$1,602,257.82		FY21 includes $500k being transferred from unallocated FY21 fund balance & FY22 of $530k will allow 3 more homes to be built								0%

		Greater Duval Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		$11,667		$250,000		$0.00		$11,667.00
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Comment:
    Note $250k that was here has been provided to Public Works for Road Improvements to be done in the neighborhood		0%		$0.00		0%		$0.00		0%		$11,667.00		Begin study by end of FY21								0%

		Eastside Food/Mobility Hub		Partnerships opportunities to help develop a a multi-use community resource center between anchor institutions and local stakeholders, including nonprofit organizations.		$25,000		$250,000		$0.00		$275,000.00		3%		$1,200,000.00		14%		$1,100,000.00		15%		$2,575,000.00		Define GCRA role & CM strategy				Karissa is leading it for Strategic Initiatives it is part also CAPER (CAPER will work on potential land acquisition). 				0%

		Model Block & Attainable Housing Strategies		Planning, design, permitting, Realtor agreement, construction  		$108,000		$400,000		$200,658.81
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Comment:
    DRAB 610 fund		$508,000.00		6%		$0.00		0%		$0.00		0%		$708,658.81		Consultant contract in workflow for execution				Sarah will look into site visit cost, 				0%

		-Heirs Property								$0.00		$0.00		0%		$250,000.00		3%		$250,000.00		3%		$500,000.00		Solicitation for attorneys is underway								0%

		-Porters & Pleasant Street Neighborhood Infill Housing Initiative								$0.00		$0.00		0%		$300,000.00		4%		$300,000.00		4%		$600,000.00						updated from 250k / yr to 300 / yr				0%

		-Duval GCRA-Public Works Partnership								$0.00		$0.00		0%		$0.00		0%		$0.00		0%		$0.00										0%

		-My Neighborhood Grant Program								$0.00		$0.00		0%		$200,000.00		2%		$200,000.00		3%		$400,000.00		Program being developed								0%

		Porters Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		$150,000		$0		$650,456.27		$150,000.00		2%		$0.00		0%		$0.00		0%		$800,456.27		Begin study by end of FY21								0%

		Historic Heritage Trail		Engineering, permitting, construction management		$250,000		$795,000		$286,241.95		$1,044,882.00		13%		$150,000.00		2%		$500,000.00		7%		$1,981,123.95		Solicitation for consultant								0%

		Midtown Policing - See note #3 below		Supplement Overtime Pay for GPD Officer's Policing Midtown		$0		$0		$0.00				0%				0%				0%		$0.00										0%

		Neighborhood Paint Program		Program revisions, marketing, bidding to pressure washers, paint suppliers, and paint contractors		$0		$72,000		$0.00		$72,000.00		1%		$150,000.00		2%		$150,000.00		2%		$372,000.00		Approved & Active								0%

		Business Improvement Program		Program revisions, marketing, administration		$0		$250,000		$0.00		$210,000.00
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Comment:
    10k Palmer 30k New Horizons grants		3%		$350,000.00		4%		$340,000.00		5%		$900,000.00		Approved & Active								0%

		Property Acquisitions/Options		Opportunity analysis, appraisals, real estate broker engagement		$500,000		$250,000		$0.00		$750,000.00		10%		$300,000.00		4%		$0.00		0%		$1,050,000.00		2 Properties @ 8th & Waldo ? Or Save-A-Lot?								0%

		Residential Improvement Programs		Development of new programs that have not yet been approved but are under active development- CWC & Historic Home Stabilization Assistance Program		$0		$0		$0.00				0%		$147,000.00		2%		$147,000.00		2%		$294,000.00		This is newly added since the last meeting, Funding for programs anticipated to come online FY22 and run into FY23								0%

		Community Partnership Grants		Develop program, marketing, administration		$15,000		$15,000		$0.00		$30,000.00		0%		$15,000.00		0%		$15,000.00		0%		$60,000.00		Application process to be created				Need to have formal grant program audit trail for recipient to report back they spent funds (documentation)				0%

		PUBLIC SPACE AND STREETSCAPE INVESTMENTS																																0%

		Waldo/Williston Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00		We propose working with City Engineer on these analysis -reduced each in fy22 by $50k to allow for increasing University by $125,000… Potentially use Innovation District Funds for 2nd & 4th								0%

		University Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$225,000.00		3%		$100,000.00		1%		$475,000.00						expanded from 15th to Gilchrist County, funds will be needed for phase 2 of study, (mobility just expended some funds, commission expanded boundaries of study from 10th to NE 15th) CM may need funds for the corridor. Melissa's taking lead on finding $				0%

		13th Street Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		SE Hawthorne Road Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		SW 2nd Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		SW 4th Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		WSPP Strategic Partnership -Used towards A Quinn Jones		completed		$0		$0		$0.00
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Comment:
    need to confirm this is expended was $85038		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		Close Account								0%

		University House Development Agreement		Development Agreement Completes by 05/01/2023						$587,032.35
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Comment:
    Updated to reflect James Moore Estimate payments at completion		$0.00		0%		$0.00		0%		$0.00		0%		$587,032.35		Completes by 05/01/2023								0%

		The Palms Development Agreement		Development Agreement Completes by 03/01/2024						$136,642.08		$0.00		0%		$0.00		0%		$0.00		0%		$136,642.08		Completes by 03/01/2024								0%

		Jefferson on 2nd Development Agreement		Development Agreement Completes by 05/01/2024						$874,936.92		$0.00		0%		$0.00		0%		$0.00		0%		$874,936.92		Completes by 05/01/2024								0%

		NW 1st Ave		Completed CRA Project		$0		$0		$52,814.00		$0.00		0%		$0.00		0%		$0.00		0%		$52,814.00		In process of transitioning to PW								0%

		CPUH Primary Corridors-S Main Street		Completed CRA Project		$0		$0		$10,961.35		$0.00		0%		$0.00		0%		$0.00		0%		$10,961.35		In process of transitioning to PW								0%

		District Wide Landscape Maintenance		Annual maintenance for GCRA landscape property assets		$87,000		$91,350		$0.00		$91,350.00
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Comment:
    need to review further breakout of costs to individual projects & possibly reallocate funding		
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Comment:
    Note $250k that was here has been provided to Public Works for Road Improvements to be done in the neighborhood				
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Comment:
    26000 for landscaping 4k for legal		
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Comment:
    DRAB 610 fund										
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Comment:
    10000 for landscaping 2
k for legal		
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Comment:
    estimated fund balance as of 03/01/2021
Reply:
    this is inclusive of reduction for funding for Heartwood buildout
Reply:
    The $500,000 reduction was for Heartwood funds, the $510,000 was GNVcares funds to be returned to fund balance
Reply:
    the -44,594.35 is for funding to encumber additional funds needed for Development Agreement in fund 613 University House		
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    estimated numbers		
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    10k Palmer 30k New Horizons grants				
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Comment:
    This number is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021				
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    estimated numbers		
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Comment:
    this # is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021		
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Comment:
    This was a cost share with UF. UF has paid their share & we had funded our share, will have to look into why this is reporting negative																				
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Comment:
    These are estimates based on 5% increase from FY23		
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Comment:
    The Downtown Homeless Outreach is coming from remaining TIF fund here and is reflected by a draw down in funds of $201,010 additionally funding Development Agreements to term is a draw down by $64,995 both of which are reflected in this total
Reply:
    additionally, we are proposing $147,950 in funding for Akira Woods Business Improvement Grant funding  that we plan to have for City Commission Consent AI 05/06
Reply:
    The $147,950 was approved by CC on 05/06/2021
Reply:
    the $64,995 reduction has been taken into account and is reflected in the $1,249,374.96
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Comment:
    estimate based on 5% increase from FY23		
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Comment:
    need to confirm this is expended was $85038						
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Comment:
    the FY 22 and 23 budget increases are to bring the Total Power District Funds back to where they were in April of 2020		
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Comment:
    Updated to reflect James Moore Estimate payments at completion		
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Comment:
    Encumbered $150,000 for SF College Interlocal GTEC Incubator agreement		
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Comment:
    Majority of this money is earmarked towards the Hyatt Agreement		
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Comment:
    additional $160,000 from closure of GNVCares CPUH funds				1%		$25,000.00		0%		$25,000.00		0%		$141,350.00		NW 1st Avenue ($4,991), 1018 NW 5th Ave ($450), 414 NW 5th Ave ($750), 810 NW 3rd Ave ($500), Intersection of East University Ave and SE Hawthorne Road - Gateway ($10,412), Parcel #12907-000-000 -Porters ($600), Parcel #13369-000-000 ($600), Porter's Gateway corner of SW 5th Ave & Main Street ($1,000), South Main from Cade museum to 16th Avenue ($6,990) Should this be transitioned to Public Works?								0%

						$0		$0		$7,727,762.53		$7,495,932.70		95%				0%				0%		$15,223,695.23										0%

						$5,543,364		$6,553,059								$8,122,719.32		96%		$7,410,852.15		99%		$15,533,571.48										0%

		TRANSFER TO ERAB				$6,400		$0																$0.00

		TRANSFER TO FAPS for Development Agreement				$0		$180,813																$0.00

		TRANSFER TO DRAB for Development Agreement				$0		$236,646																$0.00

																								$0.00

		TOTAL ANTICIPATED EXPENSES				$5,549,764		$6,970,518								$8,122,719.32				$7,410,852.15				$15,533,571.48

		Anticipated Ending Fund Balance = Revenue - Expenses				$1,967,354										$261,312.69				$67,578.53

				Funds necessary to pay off GCRA Debt, Note these TIF Funds are already represented above

				From CPUH TIF						$482,042.59

				From DRAB TIF						$521,558.18

				From ERAB TIF						$85,696.52

				From FAPS TIF						$392,277.83

				Subtotal						$1,481,575.12

				Additional FY20 funds necessary to pay TIF Debt

				ERAB balance						$35,371.48

				FAPS balance						$30,685.75

				FY20 funds necessary to pay off remaining TIF Debt total						$66,057.23



		Note #1		Downtown Master Plan moved to Economic Development from Public Space & Streetscape

		Note #2		Eastside Food Mobility Hub moved to Community Enhancements & Housing from Economic Development category

		Note #3		The $200,000 in old TIF funds went towards GNVCares zeroing out this amount



		CAPER managed & GCRA funded projects

		City Manager managed & GCRA funded project

		Strategic Inititatives managed & GCRA funded project						Remaining TIF Funds minus Development Agreement Committed funds		$6,129,151.18

		Mobility managed & GCRA funded project								$13,999,581.82

		Projects that end FY22

		Existing TIF fund that will be drawn down by upcoming projects as noted in their comments

		Changes since March meeting





Ext Dpt Managed Projects $ & %

		Date of Revision 05/24/2021

		GCRA Budget		Description/Objective		FY20 Budget		FY21 Budget		Restricted Usage Remaining TIF Funds		Remaining 620 funds as of 05/11/2021		PWD Partnertship		HCD Partnership		CAPER Partnership		Percentage Allocation of GCRA FY21 funds per either remaining TIF OR GCRA Fund 620		FY22 Budget		Percentage of FY22 Budget Spend		FY23 Budget		Percentage of FY23 Budget Spend		Sum of Existing Funds and FY22 FY23 Funds		GCRA Notes		Notes from Budget CM Meeting 04/20/2021		Notes from Budget CM Meeting on 3/1		FY24 Budget		Percentage of FY24 Budget Spend

		Total Available for Projects and Programs																NOTE This total is adding in TIF funds to remaining FY 21 funds in cell J3		$13,999,581.82		$6,688,086.51				$5,677,225.43				12365311.939825		0		0		0		0		0

		8th Avenue & Waldo Improvements		Land acquisition, planning, design, engineering, market analysis, public infrastructure		100000		$700,000.00		$0.00		$800,000.00						$4,000.00
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Comment:
    CAPER presented and asked to spend these funds for project engagement 11/17/2020 GCRAAB board approved
Reply:
    Legistar item 200501		6%		$900,000.00		11%		$800,000.00		11%		$2,500,000.00		GCRA's contribution to redevelopment of the City's property @ 8th and Waldo		0		We aren't submitting for CIP, this will need to be a consensus as to what it will be from commission. Erik may have some broker values on properties.		0		0		0		0

		Downtown Strategic Plan		Professional services consultant RFQ		$150,000.00		$150,000.00
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Comment:
    Note these funds originated from TIF fund and were shifted into 620 for this and $125,000 of funding came from UF for a total of $275,000
		$0.00		$25,000.00										$0.00		0%		$0.00		0%		$25,000.00		How does CM view GCRA's role post plan		0		potential old TIF funds if expenses capital etc		0		0

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		Provide an avenue for citizens to acquire in demand job skills		$25,000.00		$75,000.00		$0.00		$100,000.00								1%		$34,773.82		0%		$45,646.90		1%		$180,420.72		Asked to fund Manchester Bidwell consulting contract request clarification on GCRA's role from CM		0		City has matched county's money (Sarah will review & follow up). Will need to review viability & what the cost could be.		0		0

		Power District Redevelopment		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		$0.00		$0.00		$900,414.96
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Comment:
    takes into account the Homeless outreach funds to be managed by HCD at the request of the City Manager $201,010.00 Legistar 200948		$0.00						Both of these are TIF funded items and are from the Downtown Redevelopment TIF		43%		$350,000.00		4%		$175,000.00		2%		$1,425,414.96		Power District Account reduced the FY23 from $350k to $175k of additional new funds		0		Collier has been focused on lot 10,		0		0

		Housing & Community Development		Homeless Outreach						$201,010.00										10%

		Former Fire Station No. 1 Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000.00		$150,000.00		$0.00		$250,000.00								2%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy		0		1.9 million to bring building up to code. Likely $3 million plus if commission approves-- CAPER is not lead of Fire Station 1, it is the CM who is lead		0		0

		Former RTS Site Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000.00		$150,000.00		$0.00		$250,000.00								2%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy		0		Currently being used as Health Dept site and storage for busses. Phase 1 Phase 2, Phase 1 can begin		0		0

		Greater Duval Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		11667		$250,000.00		$0.00		$11,667.00		$250,000.00

tc={BEE874BB-87B5-4A43-AF54-5A920FDD1CC4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Above $250,000 was given to build new roads in Duval Neighborhood		
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Comment:
    Note these funds originated from TIF fund and were shifted into 620 for this and $125,000 of funding came from UF for a total of $275,000
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Comment:
    takes into account the Homeless outreach funds to be managed by HCD at the request of the City Manager $201,010.00 Legistar 200948								
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Comment:
    CAPER presented and asked to spend these funds for project engagement 11/17/2020 GCRAAB board approved
Reply:
    Legistar item 200501		

tc={A97F8B33-2122-4271-B016-8ED128499992}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    these funds are already taken into account for Remaining TIF funds
Reply:
    Homeless outreach funds to be managed by HCD at the request of the City Manager $201,010.00 Legistar 200948				2%		$0.00		0		$0.00		0%		$11,667.00		Begin study by end of FY21		0		0		0		0

				Above $250,000 was given to build new roads in Duval Neighborhood

		Eastside Food/Mobility Hub		Partnerships opportunities to help develop a a multi-use community resource center between anchor institutions and local stakeholders, including nonprofit organizations.		$25,000.00		$250,000.00		$0.00		$275,000.00								2%		$1,200,000.00		14%		$1,100,000.00		15%		$2,575,000.00		Define GCRA role & CM strategy		0		Karissa is leading it for Strategic Initiatives it is part also CAPER (CAPER will work on potential land acquisition). 		0		0

		University Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000.00		$50,000.00		$0.00		$150,000.00								1%		$225,000.00		3%		$100,000.00		1%		$475,000.00		0		0		expanded from 15th to Gilchrist County, funds will be needed for phase 2 of study, (mobility just expended some funds, commission expanded boundaries of study from 10th to NE 15th) CM may need funds for the corridor. Melissa's taking lead on finding $		0		0

		Public Works		$350,000 expense unknown how this will impact budget until feedback from memo is received spending per COG GPC 201086 on 04/22/2021						FY21		$350,000.00								??		$350,000.00

												$2,211,667.00										$2,959,773.82

												$3,100,414.96





Draft Pie Chart

		Projects		FY21 Dollar amounts				Projects		FY21 Actual												Projects		FY22 Budgeted				Projects		FY22 Budgeted						Projects		FY23 Budgeted						Projects		FY23 Budgeted

		8th Avenue & Waldo Improvements		$   800,000.00				CAPER		$   2,200,414.96												8th Avenue & Waldo Improvements		$   900,000.00				CAPER		$   1,284,773.82						8th Avenue & Waldo Improvements		$   800,000.00						CAPER		$   845,646.90

		Downtown Strategic Plan		$   150,000.00				Strategic Initiatives		$   275,000.00												Downtown Strategic Plan		$   - 0				Strategic Initiatives		$   1,200,000.00						Downtown Strategic Plan		$   - 0						Strategic Initiatives		$   1,100,000.00

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		$   100,000.00				City Manager		$   250,000.00												University Avenue & Waldo Road Mixed Use Development & Job Training Center		$   34,773.82				City Manager		$   - 0						University Avenue & Waldo Road Mixed Use Development & Job Training Center		$   45,646.90						City Manager		$   - 0

		Power District Redevelopment		$   900,414.96				Mobility		$   150,000.00												Power District Redevelopment		$   350,000.00				Mobility		$   225,000.00						Power District Redevelopment								Mobility		$   100,000.00

		Former RTS Site Redevelopment		$   250,000.00				Public Works		$   600,000.00												Former RTS Site Redevelopment		$   - 0												Former RTS Site Redevelopment		$   - 0

		Former Fire Station No. 1 Redevelopment		$   250,000.00				Housing & Community Development		$   201,010.00												Eastside Food/Mobility Hub		$   1,200,000.00				GCRA Managed Projects		$   3,978,312.69						Eastside Food/Mobility Hub		$   1,100,000.00						GCRA Managed Projects		$   3,631,578.53

		Eastside Food/Mobility Hub		$   275,000.00				GCRA Managed Projects		$   10,524,166.86
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Comment:
    This funding is reduced by $350,000 due to Historic Black Neighborhood Street Signs distribution of cuts has not been done yet												Former Fire Station No. 1 Redevelopment		$   - 0												Former Fire Station No. 1 Redevelopment		$   - 0

		University Avenue Corridor Improvements		$   150,000.00																		University Avenue Corridor Improvements		$   225,000.00												University Avenue Corridor Improvements		$   100,000.00

		Public Works		$   600,000.00		This is an IF for the $350k for Signs, $250k for road building is set

		GCRA Managed Projects		$   10,524,166.86																		GCRA Managed Projects		$   3,978,312.69												GCRA Managed Projects		$   3,631,578.53

				$   3,475,414.96



FY21 Actual



FY21 Actual	[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

CAPER	Strategic Initiatives	City Manager	Mobility	Public Works	Housing 	&	 Community Development	GCRA Managed Projects	2200414.96	275000	250000	150000	600000	201010	10524166.864799999	 $2,200,414.96 	 $275,000.00 	 $250,000.00 	 $150,000.00 	 $600,000.00 	 $201,010.00 	 $10,524,166.86 	


FY22 Budgeted	[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

CAPER	Strategic Initiatives	City Manager	Mobility	GCRA Managed Projects	1284773.8199999998	1200000	0	225000	3978312.6864999998	 $1,284,773.82 	 $1,200,000.00 	 $-   	 $225,000.00 	 $3,978,312.69 	


FY23 Budgeted	[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

CAPER	Strategic Initiatives	City Manager	Mobility	GCRA Managed Projects	845646.9	1100000	0	100000	3631578.5333249988	 $845,646.90 	 $1,100,000.00 	 $-   	 $100,000.00 	 $3,631,578.53 	



Recap of Rev & Expenses

				Description/Objective		FY20 Budget		FY21 Budget		Restricted Usage Remaining TIF Funds		Remaining 620 funds as of 05/11/2021		FY22 Budget		Percentage of FY22 Budget Spend		FY23 Budget		Percentage of FY23 Budget Spend		Sum of Existing Funds and FY22 FY23 Funds		GCRA Notes		Notes from Budget CM Meeting on 3/1		FY24 Budget		Percentage of FY24 Budget Spend		0		0		0		0		0		0		0		0

		Sources:		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0		0		0		0		0		0		0		0		0		0		0

		Beginning Fund Balance		0		$   - 0		$   1,967,353.51		0		0		$   1,066,914.01		$   - 0		$   261,312.69		$   - 0		$   - 0				Estimaged Fund Balance at start of Fiscal year, taking into account Heartwood $500k and Development Agreement of $44,594.35 to completion		67578.5333249997		0		0		0		0		0		0		0		0		0

		County Revenue		0		$   4,191,460.00		$   4,091,460.39		0		0		$   3,991,460.00		$   - 0		$   3,891,460.00		$   - 0		$   7,882,920.00				0		3791460		0		0		0		0		0		0		0		0		0

		City Revenue		0		$   3,325,658.00		$   3,325,658.00		0		0		$   3,325,658.00		$   - 0		$   3,325,658.00		$   - 0		$   6,651,316.00				0		3325658		0		0		0		0		0		0		0		0		0

		Debt Proceeds		0		$   - 0		$   - 0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0		0		0		0		0		0		0		0		0		0		0

		Interest Income		0		$   - 0		$   40,668.21		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0		0		0		0		0		0		0		0		0		0		0

		Total Sources:		0		$   7,517,118.00		$   9,425,140.11		0		0		$   8,384,032.01		$   - 0		$   7,478,430.69		$   - 0		$   15,862,462.70				0		7184696.533325		0		0		0		0		0		0		0		0		0

		GCRA Personnel Services		0		$   1,060,972.15		$   1,051,674.47		0		0		$   1,104,258.19		$   0.13		$   1,159,471.10		$   0.16		$   2,263,729.30		These numbers will be firmed up when finalized		0		1217444.65833375		0.1694496981		0		0		0		0		0		0		0		0

		GCRA Operating		0		$   567,368.11		$   503,035.00		0		0		$   591,687.31		$   0.07		$   641,734.15		$   0.09		$   1,233,421.46		These numbers will be firmed up when finalized		0		673820.8575		0.0937855697		0		0		0		0		0		0		0		0

		Total Available for Projects and Programs		0		$   - 0		$   7,870,430.64		0		0		$   6,688,086.51		$   - 0		$   5,677,225.43		$   - 0		$   12,365,311.94				0		0		0		0		0		0		0		0		0		0		0

		DEBT		0		66057.23		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Project Name		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Investments		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		8th Avenue & Waldo Improvements		Land acquisition, planning, design, engineering, market analysis, public infrastructure		100000		700000		0		800000		$   900,000.00		$   0.11		$   800,000.00		$   0.11		$   2,500,000.00		GCRA's contribution to redevelopment of the City's property @ 8th and Waldo		We aren't submitting for CIP, this will need to be a consensus as to what it will be from commission. Erik may have some broker values on properties.		0		0		0		0		0		0		0		0		0		0

		Cornerstone Campus		Tenant recruitment, marketing, incentives, infrastructure,		20000		250000		0		209224.38		$   - 0		$   - 0		$   - 0		$   - 0		$   209,224.38		Continued landscape & legal & COA fees		0		0		0		0		0		0		0		0		0		0		0

		GTEC Management		Interior/exterior building upgrades, ADA improvements, facility management 		325000		250000		0		113501.25		$   350,000.00		$   0.04		$   350,000.00		$   0.05		$   813,501.25		Need direction on next steps; post analysis		Phil will look at 351 facilities account for potential funding. Possibly 990 fund (revenue from tenants to fund cleaning, utilities). Facility will be looked at as part of facilities city wide review		0		0		0		0		0		0		0		0		0		0

		Downtown Strategic Plan		Professional services consultant RFQ		150000		150000		0		25000		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000.00		How does CM view GCRA's role post plan		potential old TIF funds if expenses capital etc		0		0		0		0		0		0		0		0		0		0

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		Provide an avenue for citizens to acquire in demand job skills		25000		75000		0		100000		$   34,773.82		$   - 0		$   45,646.90		$   0.01		$   180,420.72		Asked to fund Manchester Bidwell consulting contract request clarification on GCRA's role from CM		City has matched county's money (Sarah will review & follow up). Will need to review viability & what the cost could be.		0		0		0		0		0		0		0		0		0		0

		Power District Redevelopment		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		0		0		900414.96		0		$   350,000.00		$   0.04		$   175,000.00		$   0.02		$   1,425,414.96		Power District Account reduced the FY23 from $350k to $175k of additional new funds		Collier has been focused on lot 10,		0		0		0		0		0		0		0		0		0		0

		Former Fire Station No. 1 Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		100000		150000		0		250000		$   - 0		$   - 0		$   - 0		$   - 0		$   250,000.00		Define GCRA role & CM strategy		1.9 million to bring building up to code. Likely $3 million plus if commission approves-- CAPER is not lead of Fire Station 1, it is the CM who is lead		0		0		0		0		0		0		0		0		0		0

		Former RTS Site Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		100000		150000		0		250000		$   - 0		$   - 0		$   - 0		$   - 0		$   250,000.00		Define GCRA role & CM strategy		Currently being used as Health Dept site and storage for busses. Phase 1 Phase 2, Phase 1 can begin		0		0		0		0		0		0		0		0		0		0

		Innovation District		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		560000		0		0		560000		$   - 0		$   - 0		$   - 0		$   - 0		$   560,000.00		Remaining funding could be used for 2nd & 4th		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Finance Programs		Revised/New Programs & Partnerships TBD		7300		600000		0		457035		$   700,000.00		$   0.08		$   350,000.00		$   0.05		$   1,507,035.00		Programs TBD		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs Eastside		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs Downtown		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Hyatt Agreement will be funded with remaining 256153.88 from the old TIF		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs College Park and University Heights		0		0		0		3905619.09		0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,905,619.09		Could be utilized for 2nd/4th Avenue		CM had meeting with Melissa & may need funds for a sidewalk in front of food park & desire to connect existing sidewalks , Sarah will follow up with Melissa		0		0		0		0		0		0		0		0		0		0

		GNVCares- CPUH		Covid-19 assistance for businesses		630000		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Re-appropriate towards projects or keep for future COVID needs?		Can be appropriated elsewhere- 0 this out to add to fund balance was $510k		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs Fifth Avenue Pleasant Street		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Community Enhancements & Housing Investments		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Heartwood Neighborhood		Construction Manager At-Risk, Home Builders Contracting, Wayfinding, Entry Signage/Landscape		85000		150000		121984.75		688273.07		$   530,000.00		$   0.06		$   262,000.00		$   0.04		$   1,602,257.82		FY21 includes $500k being transferred from unallocated FY21 fund balance & FY22 of $530k will allow 3 more homes to be built		0		0		0		0		0		0		0		0		0		0		0

		Greater Duval Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		11667		250000		0		11667		$   - 0		$   - 0		$   - 0		$   - 0		$   11,667.00		Begin study by end of FY21		0		0		0		0		0		0		0		0		0		0		0

		Eastside Food/Mobility Hub		Partnerships opportunities to help develop a a multi-use community resource center between anchor institutions and local stakeholders, including nonprofit organizations.		25000		250000		0		275000		$   1,200,000.00		$   0.14		$   1,100,000.00		$   0.15		$   2,575,000.00		Define GCRA role & CM strategy		Karissa is leading it for Strategic Initiatives it is part also CAPER (CAPER will work on potential land acquisition). 		0		0		0		0		0		0		0		0		0		0
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		Programs & Projects												$   6,426,773.82				$   5,609,646.90				$   12,036,420.72

		Total Anticipated Expenses												$   8,122,719.32		$   0.20		$   7,410,852.15				$   15,533,571.68

		Anticipated Ending Fund Balance = Revenue - Expenses												$   261,312.69		$   (0.20)		$   67,578.53
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		Economic Development		Funds as of 03/02/2021		Proposed FY2022		Proposed FY 2023		Sum of Existing Plus Proposed		Lead Dept

		Downtown Masterplan		$25,000.00		$0.00		$0.00		$25,000.00		CAPER		13		12		13		5		13%

		8th Ave & Waldo Rd Improvements		$800,000.00		$900,000.00		$800,000.00		$2,500,000.00		CAPER		1		48		1				5%

		Econ. Development Finance Programs		$607,300.00		$700,000.00		$350,000.00		$1,657,300.00		GCRA		1		120		1		16		13%

		Economic Development Programs College Park and Urban Heights TIF		$3,905,619.09		$0.00		$0.00		$3,905,619.09		GCRA		1		120		1		16		13%

		Univ. Ave & Waldo Road Mixed Use Dev & Job Center		$100,000.00		$34,773.82		$45,646.90		$180,420.72		CAPER		1		60		1				5%

		Innovation District		$560,000.00		$0.00		$0.00		$560,000.00		GCRA		1		48		1		16		33%

		GTEC Management		$113,501.25		$350,000.00		$350,000.00		$813,501.25		GCRA		1		120		1		120		13%

		Former Fire Station #1		$250,000.00		$0.00		$0.00		$250,000.00		CITY MANAGER		1		36		1				5%

		Former RTS Site Redevelopment		$250,000.00		$0.00		$0.00		$250,000.00		CAPER		1		96		1				5%

		Power District Redevelopment		$900,414.96		$350,000.00		$175,000.00		$1,425,414.96		COLLIERS		1		72		1				5%

		Cornerstone Campus
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		Dev Agreement The Palms		$136,642.08		$0.00		$0.00		$136,642.08		GCRA		1		53		1		53		30%

		Dev Agreement Jefferson on 2nd		$874,936.92		$0.00		$0.00		$874,936.92		GCRA		1		55		1		55		29.09%

		Dev Agreement University House		$587,032.35		$0.00		$0.00		$587,032.35		GCRA		1		43		1		43		37%

		Community Enhancements & Housing		Funds as of 03/02/2021		Proposed FY2022		Proposed FY 2023		Sum of Existing Plus Proposed		Lead Dept

		Eastside Food Mobility Hub		$275,000.00		$1,200,000.00		$1,100,000.00		$2,575,000.00		STRATEGIC INITIATIVES		25		72		25		0		0%

		Heartwood Neighborhood
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    October 1, 2021		$810,257.82		$530,000.00		$262,000.00		$1,602,257.82		GCRA		1		48		1		48		17%

		Business Improvement Grant Program		$210,000.00		$350,000.00		$340,000.00		$900,000.00		GCRA		11		102		12		102		5%

		Neighborhood Paint Program		$72,000.00		$150,000.00
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    inclusive of historic home renovation possibility		$372,000.00		GCRA		15		120		21		120		5%

		Historic Heritage Trail		$1,331,123.95		$150,000.00		$500,000.00		$1,981,123.95		GCRA		1		48		19		48		0%

		Model Block & Attainable Housing		$708,658.81
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    Composed of both TIF and 620 funds		$0.00		$0.00		$708,658.81		GCRA		16		104		18		0		0%

		-Heirs Property		drawn from model block & attainable housing		$250,000.00		$250,000.00		$500,000.00		GCRA		17		120		18		120		0%

		-Porters & Pleasant Street Neighborhood Infill Housing Initiative		drawn from model block & attainable housing		$300,000.00		$300,000.00		$600,000.00		GCRA		17		120		23		0		0%

		-Duval GCRA-Public Works Partnership		drawn from model block & attainable housing		$0.00		$0.00		$0.00		GCRA		11		120		12		0		0%

		-My Neighborhood Grant Program		drawn from model block & attainable housing		$200,000.00		$200,000.00		$400,000.00		GCRA		12		120		18		0		3%

		Greater Duval Neighborhood Improvements		$11,667.00		$0.00		$0.00		$11,667.00		GCRA		1		60		1		16		5%

		Porters Neighborhood Improvements		$800,456.27
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    Composite of TIF Funds and 620 funds		$0.00		$0.00		$800,456.27		GCRA		11		60		11		5		0%

		Community Partnership Grants		$30,000.00		$15,000.00		$15,000.00		$60,000.00		GCRA		1		120		1		120		13%

		District Wide Landscape		$91,350.00		$25,000.00		$25,000.00		$141,350.00		GCRA		1		120		1		120		13%

		Property Acquisitions-Options		$750,000.00		$300,000.00		$0.00		$1,050,000.00		GCRA		1		120		1		120		13%

		Residential Improvement Programs		$0.00								GCRA

		Public Space & Streetscape		Funds as of 03/02/2021		Proposed FY2022		Proposed FY2023		Sum of Existing Plus Proposed		Lead Dept

		University Avenue Corridor Improvements		$150,000.00		$225,000.00		$100,000.00		$475,000.00		MOBILITY
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    Composite of TIF Funds and 620 funds										24		72				0		0%

		SE Hawthorne Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		24		72				0		0%

		Waldo Road & Williston Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		24		72				0		0%

		SW 4th Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		36		72				0		0%

		SW 2nd Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		36		72				0		0%

		13th Street Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		24		72				0		0%

		NW 1st Avenue Streetscape		$66,685.00								GCRA		1		22		1		22		95%

		South Main St. Streetscape		$98,972.14								GCRA		1		20		1		20		95%
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GCRA Operating

		Object Code		Object Name		FY21		FY22 Proposed		FY23 Proposed		Justification/Notes				NOTE ANY IN YELLOW HIGHLIGHTS ARE ESTIMATED NUMBERS FY22 FY23

		3009		Non-Capital Equipment		$   30,000.00		$   30,000.00		$   30,000.00

		3010		Materials And Supplies		$   3,500.00		$   3,500.00		$   3,500.00

		3018		Computer Supplies		$   2,000.00		$   2,000.00		$   2,000.00

		3020		Office Supplies		$   6,000.00		$   6,000.00		$   6,000.00

		3030		Printing And Binding		$   2,000.00		$   2,000.00		$   2,000.00

		3110		Telephone		$   3,000.00		$   7,000.00		$   7,000.00		Historically has been under budgeted, and we will be adding 3 new position who will need cell phones leading to ~ $7,000 per year

		3120		Postage		$   1,000.00		$   2,000.00		$   2,500.00		New programs will be coming online and will require mailings to advertise

		3130		Advertising		$   9,805.00		$   15,500.00		$   15,500.00		Public notices, GCRA staff outfitting/advertising, special events, mailchimp, copying services, website services, local advertising, adobe, program outreach (new programs coming online),

		3210		Travel & Training		$   15,000.00		$   15,000.00		$   15,000.00

		3250		Dues, Memberships, Publication		$   6,000.00		$   6,000.00		$   6,000.00

		3265		Meals/Food		$   220.00		$   220.00		$   3,000.00		Expected community engagement events for Major GCRA/City Projects

		3420		Rental-Equipment		$   2,200.00		$   2,400.00		$   2,450.00		Increased cost of rented printer at GCRA office

		4110		Professional Services		$   8,694.00		$   8,694.00		$   8,694.00

		4120		Other Contractual Services		$   10,000.00		$   10,000.00		$   10,000.00

		4125		Temp Services (Manpower/Temp Help)		$   - 0		$   - 0		$   - 0

		4127		Landscape/Grounds Maintenance		$   - 0		$   - 0		$   - 0

		4130		Janitorial Services		$   - 0		$   - 0		$   - 0

		4135		Power-washing Contract		$   - 0		$   - 0		$   - 0

		4205		Outside Labor		$   - 0		$   - 0		$   - 0

		4210		Fleet Service Cost Variable		$   2,658.32		$   2,750.00		$   3,000.00

		4211		Fleet Service Cost Fixed		$   6,350.00		$   6,500.00		$   7,000.00

		4230		Maintenance Bldg And Improve		$   16,000.00		$   16,000.00		$   16,000.00

		4495		Marketing Costs		$   - 0		$   - 0		$   - 0

		4520		Architect/Engineering Serv		$   - 0		$   - 0		$   - 0

		4560		Miscellaneous Grant Expense		$   - 0		$   - 0		$   - 0

		9911		Debt portion of Pension Bonds		$   23,023.88		$   21,929.09		$   23,447.59

		9966		New Debt portion of Pension Bonds		$   9,468.77		$   35,545.56		$   40,129.04

		3590		Indirect Costs		$   362,407.87		$   398,648.66		$   438,513.52

				SUMS		$   519,327.84		$   591,687.31		$   641,734.15





Exp as of 20200429 by fund

		Expense Query as of 2021-04-29

		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		7		610		790		W238		W44		5520		8201		$34,160.52		4/4/21		EFT		777003312102899		VC0000109097		GVILLE PALMS LLC		PRC		65100330210132

		2021		2021		7		610		790		W239		W45		5520		8201		$218,734.23		4/4/21		EFT		777003312102884		VC0000106017		AMERICAN CAMPUS COMMUNITIES OP LLC		PRC		65100330210131

		2021		2021		7		610		790		W821		W266		5520		4110		$958.33		4/11/21		EFT		777004072102994		VC0000106707		BERNARD WALKER		PRC		65100405210138

		2021		2021		7		610		790		W821		W266		5520		4110		$958.33		4/4/21		EFT		777003312102885		VC0000106707		BERNARD WALKER		PRC		65100315210094

		2021		2021		2		610		790		W821		W266		5520		4110		$958.33		11/8/20		EFT		777011042000721		VC0000106707		BERNARD WALKER		PRC		65101029200005

		2021		2021		3		610		790		W821		W266		5520		4110		$958.33		12/27/20		EFT		777012222001412		VC0000106707		BERNARD WALKER		PRC		65101218200038

		2021		2021		3		610		790		W821		W266		5520		4110		$958.33		12/13/20		EFT		777012092001195		VC0000106707		BERNARD WALKER		PRC		65101207200023

		2021		2021		4		610		790		W821		W266		5520		4110		$958.33		1/31/21		EFT		777001272101878		VC0000106707		BERNARD WALKER		PRC		65100126210070

		2021		2021		5		610		790		W821		W266		5810		9976		$18,875.64		3/8/21		JVA		2105-028SG

		Fund 613



		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		5		613		790		D679		W545		5250		4110		$3,567.02		2/14/21		EFT		777002102102162		VC0000112734		Capital Access Inc.		PRC		62100111210001.00

		2021		2021		7		613		790		W536		W65		5520		8201		$195,677.45		4/4/21		EFT		777003312102874		VC0000103688		UNIVERSITY HOUSE GAINESVILLE LLC		PRC		65100330210130.00

		Fund 618

		OB_CRA_Expense_Query

		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		4		618		790		W715		W154		5520		4127		$415.91		1/14/21		EFT		777001132101609		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100111210054

		2021		2021		4		618		790		W715		W154		5520		4120		$2,750.00		1/24/21		EFT		777001202101726		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100115210062

		2021		2021		3		618		790		W715		W154		5520		4127		$416.00		12/6/20		EFT		777012022001056		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65101130200022

		2021		2021		5		618		790		W715		W154		5520		4127		$415.91		2/21/21		EFT		777002172102171		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100209210078

		2021		2021		7		618		790		W715		W154		5520		4120		$1,230.00		4/4/21		EFT		777003312102825		VC0000003410		SNG PAVEMENT MARKING INC		PRC		65100329210124

		2021		2021		7		618		790		W715		W154		5520		4120		$1,100.00		4/4/21		EFT		777003312102819		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100329210125

		2021		2021		3		618		790		W715		W154		5520		4127		$415.91		12/13/20		EFT		777012092001137		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65101207200030

		2021		2021		3		618		790		W715		W154		5520		4127		$415.91		12/13/20		EFT		777012092001137		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65101207200029

		2021		2021		7		618		790		W715		W154		5520		4127		$415.91		4/11/21		EFT		777004072102929		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100405210147

		2021		2021		7		618		790		W715		W154		5520		4127		$415.91		4/4/21		EFT		777003312102821		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100329210110

		2021		2021		5		618		790		W767		W767		5810		9976		$37,077.15		3/8/21		JVA		2105-028SG

		2021		2021		4		618		790		W767		W767		5520		8200		$125,000.00		1/10/21		EFT		777001062101547		VC0000105424		CH2M HILL INC		PRC		65101218200031

		2021		2021		4		618		790		W825		W271		5520		3140		$778.52		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65100105210040

		2021		2021		4		618		790		W825		W271		5520		3140		$367.40		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65100105210039

		2021		2021		5		618		790		W825		W271		5520		3140		$21.06		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100209210084

		2021		2021		4		618		790		W825		W271		5520		3140		$25.10		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100125210066

		2021		2021		7		618		790		W825		W271		5520		3140		$256.24		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210128

		2021		2021		7		618		790		W825		W271		5520		3140		$9.45		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210126

		2021		2021		4		618		790		W825		W271		5520		3140		$9.45		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100125210067

		2021		2021		7		618		790		W825		W271		5520		6030		$74,916.05		4/4/21		EFT		777003312102858		VC0000100180		OELRICH CONSTRUCTION INC		PRC		65100330210129

		2021		2021		5		618		790		W825		W271		5520		3140		$326.03		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100209210083

		2021		2021		5		618		790		W825		W271		5520		3140		$49.10		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100209210082

		2021		2021		4		618		790		W825		W271		5520		3140		$285.60		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100120210065

		2021		2021		7		618		790		W825		W271		5520		3140		$20.10		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210127

		2021		2021		4		618		790		W825		W271		5520		3140		$41.67		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65100105210048

		Fund 620



		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		7		620		790		6510		549		5520		4205		$725.00		4/18/21		EFT		777004142103105		VC0000101556		A TO Z PROFESSIONAL CHILDCARE ACADEMY		PRC		65100412210152

		2021		2021		1		620		790		6510		549		5520		3010		$4,662.00		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014205245

		2021		2021		1		620		790		6510		549		5520		3020		$10.04		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3130		$49.99		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		4120		$69.98		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3130		$797.96		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3250		$10.00		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3250		$119.88		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014205245

		2021		2021		1		620		790		W939		W939		5520		4120		$265.00		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		2		620		790		6510		549		5520		3020		$34.02		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3130		$49.99		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3130		$14.99		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3130		$500.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3250		$240.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3130		$331.40		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3430		$200.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3430		$200.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		4120		$4.58		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		4120		$69.98		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		4120		$18.37		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		4120		$29.70		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		4120		$4.58		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		3130		$200.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3250		$675.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		W027		549		5520		4120		$21.75		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		3		620		790		6510		549		5520		3020		$18.83		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3020		$25.98		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3020		$35.96		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3130		$52.99		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3265		-$20.22		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3130		$1,800.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3265		$17.98		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3430		$150.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3265		$20.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3265		$18.90		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3265		$20.22		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4120		$69.98		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		4120		$2.94		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		3265		$18.90		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4120		$19.05		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		3265		$17.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4120		$11.82		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		4120		$2.94		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		4230		-$1,709.86		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4230		$1,598.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		4230		$1,709.86		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		4		620		790		6510		549		5520		3020		$34.92		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3020		$19.98		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3130		$599.88		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3265		$20.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		3130		$52.99		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3130		$29.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3265		$20.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		3020		$15.95		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3020		-$22.56		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3430		$300.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		4120		$3.30		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		3430		$400.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		4120		$12.18		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		4120		$17.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		4230		$705.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4230		$669.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4120		$3.30		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		3265		$20.90		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		3250		$1,870.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4230		-$669.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4120		$69.98		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		5		620		790		6510		549		5520		3018		$724.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3018		$90.91		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3018		$936.95		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3018		$1,798.19		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3130		$59.99		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3130		$11.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216215245

		2021		2021		5		620		790		6510		549		5520		3020		$28.97		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3018		$86.11		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3020		$11.89		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3250		$373.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3130		$52.99		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3430		$350.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$12.18		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		5		620		790		6510		549		5520		4120		$63.14		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$29.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$3.30		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		5		620		790		6510		549		5520		4120		$69.98		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3130		$8.71		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4230		$98.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4230		$15.99		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$3.30		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		5		620		790		6510		549		5520		4205		$60.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$17.97		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		6		620		790		6510		549		5520		3020		$29.74		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3130		$21.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3210		$129.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317215245

		2021		2021		6		620		790		6510		549		5520		3130		$52.99		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3250		$10.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3210		$129.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317215245

		2021		2021		6		620		790		6510		549		5520		3210		$129.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317215245

		2021		2021		6		620		790		6510		549		5520		4120		$29.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3430		$153.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4120		$54.99		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4120		$3.55		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$3.50		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$3.55		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$3.50		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$12.90		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4230		$6.20		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4230		$4.40		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4120		$13.06		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$19.19		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$19.03		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		3020		$35.98		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3120		$108.80		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		7		620		790		6510		549		5520		3010		$73.75		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$17.69		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$52.99		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$42.34		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3140		$61.25		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$8.71		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$18.99		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3250		$70.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		4120		$54.99		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3430		$150.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		4120		$29.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$3,000.00		4/4/21		EFT		777003312102909		VC0000111143		BRANDON WEST		PRC		65100329210120

		2021		2021		2		620		790		6510		549		5520		4125		$551.76		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200007

		2021		2021		2		620		790		6510		549		5520		4125		$9.57		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200007

		2021		2021		2		620		790		6510		549		5520		4125		$551.76		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200006

		2021		2021		2		620		790		6510		549		5520		4125		$568.48		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200008

		2021		2021		2		620		790		6510		549		5520		4125		$9.86		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200008

		2021		2021		2		620		790		6510		549		5520		4125		$9.57		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200006

		2021		2021		4		620		790		6510		549		5520		3110		$362.19		1/14/21		EFT		777001132101659		VC0000104157		CELLCO PARTNERSHIP		PRC		65100111210052

		2021		2021		7		620		790		6510		549		5520		3110		$2,794.57		4/4/21		EFT		777003312102877		VC0000104157		CELLCO PARTNERSHIP		PRC		65100330210133

		2021		2021		7		620		790		6510		549		5520		3420		$33.95		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210117

		2021		2021		7		620		790		6510		549		5520		3420		$47.05		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210114

		2021		2021		7		620		790		6510		549		5520		3420		$33.34		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210111

		2021		2021		7		620		790		6510		549		5520		3420		$10.64		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210115

		2021		2021		7		620		790		6510		549		5520		3420		$13.14		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210116

		2021		2021		4		620		790		W012		W33		5520		3140		$56.74		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210057

		2021		2021		4		620		790		W012		W33		5520		3140		$363.44		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210061

		2021		2021		4		620		790		W012		W33		5520		3140		$100.14		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210060

		2021		2021		4		620		790		W012		W33		5520		3140		$121.35		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210059

		2021		2021		4		620		790		W012		W33		5520		3140		$95.43		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210058

		2021		2021		4		620		790		W013		W36		5520		3140		$491.12		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210056

		2021		2021		5		620		790		W013		W36		5520		3140		$746.53		2/7/21		EFT		777002032101964		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100202210073

		2021		2021		7		620		790		6510		549		5520		3140		$169.35		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210109

		2021		2021		7		620		790		6510		549		5520		3140		$164.60		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210105

		2021		2021		7		620		790		W012		W33		5520		3140		$104.19		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210103

		2021		2021		7		620		790		W012		W33		5520		3140		$374.63		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210107

		2021		2021		7		620		790		W012		W33		5520		3140		$107.25		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210108

		2021		2021		7		620		790		W012		W33		5520		3140		$379.25		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210102

		2021		2021		7		620		790		W013		W36		5520		3140		$238.33		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210106

		2021		2021		7		620		790		W013		W36		5520		3140		$491.12		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210100

		2021		2021		7		620		790		W013		W36		5520		3140		$62.77		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210104

		2021		2021		7		620		790		W013		W36		5520		3140		$491.12		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210101

		2021		2021		7		620		790		6510		549		5520		3140		$257.27		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210149

		2021		2021		7		620		790		W013		W36		5520		3140		$62.77		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210148

		2021		2021		7		620		790		W013		W36		5520		3140		$491.12		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210150

		2021		2021		7		620		790		W012		W33		5520		3140		$111.60		4/18/21		EFT		777004142103072		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100412210154

		2021		2021		7		620		790		W012		W33		5520		3140		$444.23		4/18/21		EFT		777004142103072		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100412210153

		2021		2021		4		620		790		6510		549		5520		3420		$22.85		1/31/21		EFT		777001272101829		VC0000008140		COPYFAX OF GAINESVILLE INC		PRC		65100105210041

		2021		2021		7		620		790		6510		549		5520		3140		$260.66		4/4/21		EFT		777003312102853		VC0000029650		COX COMMUNICATIONS INC		PRC		65100330210135

		2021		2021		7		620		790		6510		549		5520		3140		$167.50		4/4/21		EFT		777003312102853		VC0000029650		COX COMMUNICATIONS INC		PRC		65100329210113

		2021		2021		7		620		790		W524		549		5520		4120		$108,741.26		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210112

		2021		2021		7		620		790		W524		549		5520		4120		$5,723.22		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210112

		2021		2021		7		620		790		W524		549		5520		4120		$66,850.35		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210122

		2021		2021		7		620		790		W524		549		5520		4120		$43,424.50		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210123

		2021		2021		7		620		790		W524		549		5520		4120		$3,518.44		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210122

		2021		2021		7		620		790		W524		549		5520		4120		$2,285.50		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210123

		2021		2021		5		620		790		D679		W939		5250		4110		$5,000.00		2/22/21		AD		777002172100921		VC0000107458		DEATH OR GLORY TATTOO PARLOUR		GAX		2152100000034

		2021		2021		2		620		790		D679		W939		5250		4110		$5,000.00		11/8/20		EFT		777011042000675		VC0000113218		EBONY MACKEY BURTON		PVQ		65101027200012

		2021		2021		5		620		790		6510		549		5520		3018		$623.47		2/7/21		EFT		777002032101946		VC0000008680		ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE INC		PRC		80100125210089

		2021		2021		3		620		790		6510		549		5520		3140		$917.65		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200016

		2021		2021		3		620		790		6510		549		5520		3140		$86.06		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200018

		2021		2021		3		620		790		W013		W36		5520		3140		$491.12		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200013

		2021		2021		3		620		790		W013		W36		5520		3140		$1,095.74		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200015

		2021		2021		3		620		790		W013		W36		5520		3140		$491.12		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200014

		2021		2021		3		620		790		W013		W36		5520		3140		$547.87		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200017

		2021		2021		3		620		790		6510		549		5520		3140		$640.00		12/13/20		EFT		777012092001162		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101207200026

		2021		2021		3		620		790		W012		W33		5520		3140		$323.81		12/13/20		EFT		777012092001162		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101207200025

		2021		2021		3		620		790		W012		W33		5520		3140		$342.29		12/13/20		EFT		777012092001162		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101207200024

		2021		2021		3		620		790		W013		W36		5520		3140		$547.87		12/27/20		EFT		777012222001389		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200034

		2021		2021		3		620		790		W013		W36		5520		3140		$491.12		12/27/20		EFT		777012222001389		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200035

		2021		2021		4		620		790		6510		549		5520		3140		$132.39		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200033

		2021		2021		4		620		790		W012		W33		5520		3140		$98.56		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200032

		2021		2021		5		620		790		6510		549		5520		4120		$3,050.00		2/28/21		EFT		777002242102317		VC0000106047		JAMES MOORE & CO PL		PRC		65100222210089

		2021		2021		2		620		790		6510		549		5520		4127		$1,788.00		11/8/20		EFT		777011042000715		VC0000104056		JASPER SHERMAN		PRC		65101028200004

		2021		2021		3		620		790		6510		549		5520		4127		$1,450.00		12/6/20		EFT		777012022001096		VC0000104056		JASPER SHERMAN		PRC		65101124200021

		2021		2021		3		620		790		6510		549		5520		4127		$1,788.00		12/6/20		EFT		777012022001096		VC0000104056		JASPER SHERMAN		PRC		65101124200020

		2021		2021		3		620		790		6510		549		5520		4127		$1,788.00		12/27/20		EFT		777012222001407		VC0000104056		JASPER SHERMAN		PRC		65101218200037

		2021		2021		5		620		790		6510		549		5520		4127		$1,788.00		2/7/21		EFT		777002032101994		VC0000104056		JASPER SHERMAN		PRC		65100202210072

		2021		2021		5		620		790		W012		W33		5520		4127		$2,625.20		2/21/21		EFT		777002172102210		VC0000104056		JASPER SHERMAN		PRC		65100209210079

		2021		2021		5		620		790		W013		W36		5520		4127		$2,085.00		2/21/21		EFT		777002172102210		VC0000104056		JASPER SHERMAN		PRC		65100209210079

		2021		2021		5		620		790		6510		549		5520		4127		$1,788.00		2/28/21		EFT		777002242102312		VC0000104056		JASPER SHERMAN		PRC		65100222210091

		2021		2021		5		620		790		W012		W33		5520		4127		$2,625.20		2/28/21		EFT		777002242102312		VC0000104056		JASPER SHERMAN		PRC		65100222210092

		2021		2021		5		620		790		W013		W36		5520		4127		$2,085.00		2/28/21		EFT		777002242102312		VC0000104056		JASPER SHERMAN		PRC		65100222210092

		2021		2021		7		620		790		6510		549		5520		4127		$1,788.00		4/11/21		EFT		777004072102985		VC0000104056		JASPER SHERMAN		PRC		65100405210137

		2021		2021		7		620		790		W012		W33		5520		4127		$2,625.20		4/11/21		EFT		777004072102985		VC0000104056		JASPER SHERMAN		PRC		65100405210139

		2021		2021		7		620		790		W013		W36		5520		4127		$2,085.00		4/11/21		EFT		777004072102985		VC0000104056		JASPER SHERMAN		PRC		65100405210139

		2021		2021		5		620		790		W013		W36		5520		3140		$42.81		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210074

		2021		2021		5		620		790		W013		W36		5520		3140		$82.19		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210075

		2021		2021		5		620		790		W013		W36		5520		3140		$82.19		2/21/21		EFT		777002172102229		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100215210087

		2021		2021		7		620		790		W013		W36		5520		3140		$82.19		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210096

		2021		2021		7		620		790		W013		W36		5520		3140		$42.81		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210095

		2021		2021		7		620		790		W013		W36		5520		3140		$42.81		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210141

		2021		2021		7		620		790		W013		W36		5520		3140		$82.19		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210140

		2021		2021		5		620		790		W031		549		5520		4120		$22,500.00		2/7/21		EFT		777002032102041		VC0000113291		MKSK INC		PRC		65100202210076

		2021		2021		7		620		790		W031		549		5520		4120		$22,500.00		4/4/21		EFT		777003312102923		VC0000113291		MKSK INC		PRC		65100329210121

		2021		2021		7		620		790		W027		549		5520		4120		$12,470.00		4/11/21		EFT		777004072103041		VC0000113142		NETWORK CABLING SERVICES INC		PRC		65100405210144

		2021		2021		7		620		790		6510		549		5520		3009		$60,671.70		4/4/21		EFT		777003312102824		VC0000002820		OFFICE ENVIRONMENT CENTER INC		PRC		65100315210097

		2021		2021		7		620		790		6510		549		5520		3009		$7,211.05		4/4/21		EFT		777003312102824		VC0000002820		OFFICE ENVIRONMENT CENTER INC		PRC		65100315210098

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/10/21		EFT		777001062101525		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100105210046

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/10/21		EFT		777001062101525		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100105210044

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/10/21		EFT		777001062101525		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100105210045

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/14/21		EFT		777001132101639		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100111210051

		2021		2021		5		620		790		6510		549		5520		3420		$187.62		2/21/21		EFT		777002172102187		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100209210080

		2021		2021		4		620		790		W027		549		5520		4120		$150,000.00		1/10/21		EFT		777001062101501		VC0000005430		SANTA FE COLLEGE		PRC		65100105210047

		2021		2021		7		620		790		6510		549		5520		3130		$204.63		4/25/21		EFT		777004212103175		VC0000003560		TARGET COPY OF GAINESVILLE INC		PRC		65100419210156

		2021		2021		7		620		790		6510		549		5520		3130		$359.45		4/25/21		EFT		777004212103175		VC0000003560		TARGET COPY OF GAINESVILLE INC		PRC		65100419210157

		2021		2021		7		620		790		6510		549		5520		4110		$1,256.00		4/4/21		EFT		777003312102886		VC0000106993		WALKER ARCHITECTS INC		PRC		65100329210119

		2021		2021		7		620		790		6510		549		5520		4110		$5,024.00		4/4/21		EFT		777003312102886		VC0000106993		WALKER ARCHITECTS INC		PRC		65100329210118

		2021		2021		7		620		790		6510		549		5520		3130		$500.00		4/25/21		EFT		777004212103226		VC0000104474		WAYNE G FIELDS		PRC		65100419210155

		2021		2021		1		620		790		6510		196		5520		2010		$1,227.36		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2020		$3,261.25		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2030		$1,586.79		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2031		$107.38		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2040		$42.35		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		1011		$17,319.39		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		1011		$17,541.30		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2030		$1,586.79		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2031		$108.76		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2010		$1,244.22		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2020		$3,303.04		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2040		$42.35		10/19/20		PREXP		10202000000000000000

		2021		2021		2		620		790		6510		196		5520		1011		$19,087.70		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2040		$48.40		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2030		$1,586.79		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2010		$1,360.76		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2020		$837.96		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		1011		$19,087.70		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2030		$1,586.79		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2010		$1,360.76		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2040		$48.40		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2020		$837.96		11/16/20		PREXP		11172000000000000000

		2021		2021		1		620		790		6510		196		5520		2031		-$11.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2030		-$1,269.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		1011		-$13,855.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2040		-$35.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2010		-$982.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2010		-$125.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2040		-$3.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2020		-$339.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2020		-$2,610.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2031		-$86.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2030		-$201.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		1011		-$1,800.00		11/17/20		JVA		2101-051KF

		2021		2021		3		620		790		6510		196		5520		2010		$1,360.77		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		1011		$19,087.70		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		2030		$1,586.79		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		2020		$837.96		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		2040		$48.40		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		1011		$19,087.70		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2020		$837.96		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2010		$1,359.86		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2040		$48.40		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2030		$1,586.79		12/14/20		PREXP		12152000000000000000

		2021		2021		1		620		790		6510		549		5520		4210		$151.45		12/17/20		JVA		2101-066KP

		2021		2021		1		620		790		6510		549		5520		4211		$418.21		12/17/20		JVA		2101-067KP

		2021		2021		3		620		790		6510		196		5520		2010		$1,450.86		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		6510		196		5520		2020		$837.96		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		6510		196		5520		2040		$48.40		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		6510		196		5520		1011		$19,087.70		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		W031		549		5520		4120		-$125,000.00		12/30/20		CR		CSH12302091004

		2021		2021		2		620		790		6510		549		5520		4211		$551.04		1/4/21		JVA		2102-037KP

		2021		2021		4		620		790		W031		549		5520		4120		$125,000.00		1/6/21		CR		CSH01062102001

		2021		2021		4		620		790		6510		196		5520		1011		$19,087.70		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2020		$837.96		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2010		$1,365.75		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2030		$1,586.79		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2040		$48.40		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2010		$1,407.12		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		2040		$48.40		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		2030		$1,586.79		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		2020		$861.81		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		1011		$19,631.26		1/25/21		PREXP		1262100000000000000

		2021		2021		1		620		790		6510		549		5520		3250		-$10.00		2/5/21		JVA		2101-026CB

		2021		2021		1		620		790		6510		549		5520		3130		-$49.99		2/5/21		JVA		2101-026CB

		2021		2021		5		620		790		6510		196		5520		1011		$19,631.26		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2010		$1,407.06		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2030		$1,586.79		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2020		$861.81		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2040		$48.40		2/8/21		PREXP		2092100000000000000

		2021		2021		3		620		790		6510		549		5520		4211		$551.04		2/9/21		JVA		2103-044KP

		2021		2021		5		620		790		6510		196		5520		2030		$1,586.79		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		2040		$48.40		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		2010		$1,403.82		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		2020		$859.89		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		1011		$19,587.52		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		549		5520		3590		$362,407.87		2/26/21		JVA		2105-024SG

		2021		2021		6		620		790		6510		196		5520		2020		$859.89		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		2010		$1,403.74		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		2030		$1,586.79		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		2040		$48.40		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		1011		$19,587.52		3/8/21		PREXP		3092100000000000000

		2021		2021		5		620		790		6510		549		5810		9911		$23,023.88		3/9/21		JVA		2105-038SG

		2021		2021		4		620		790		6510		549		5520		3150		$30.67		3/10/21		JVA		2104-041KP

		2021		2021		4		620		790		6510		549		5520		4211		$551.04		3/10/21		JVA		2104-042KP

		2021		2021		5		620		790		6510		196		5520		2060		$14,973.35		3/17/21		JVA		2105-045SG

		2021		2021		6		620		790		6510		196		5520		2020		$859.89		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		2010		$1,403.76		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		2030		$1,586.79		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		2040		$48.40		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		1011		$19,587.52		3/22/21		PREXP		3232100000000000000

		2021		2021		5		620		790		6510		549		5520		4211		$551.04		3/24/21		JVA		2105-052KM

		2021		2021		7		620		790		6510		196		5520		1011		$19,587.52		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2010		$1,403.79		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2020		$859.89		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2030		$1,586.79		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2040		$48.40		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2010		$1,403.73		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		2020		$859.89		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		1011		$19,587.52		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		2030		$1,586.79		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		2040		$48.40		4/19/21		PREXP		4202100000000000000

		2021		2021		6		620		790		6510		549		5520		4210		$86.94		4/22/21		JVA		2106-056KM

		2021		2021		6		620		790		6510		549		5520		4211		$551.04		4/22/21		JVA		2106-054KM
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		2021		2021		1		621		790		W829		W275		5520		4120		$8.71		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		621		790		W829		W275		5520		4120		$17.22		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		2		621		790		W829		W275		5520		4111		$61.25		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		621		790		W829		W275		5520		4111		$61.25		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		621		790		W829		W275		5520		4120		$17.89		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		621		790		W829		W275		5520		4120		$8.71		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		3		621		790		W829		W275		5520		4120		$21.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		621		790		W829		W275		5520		4120		$17.11		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		621		790		W829		W275		5520		4120		$8.71		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		4		621		790		W829		W275		5520		4120		$17.67		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		621		790		W829		W275		5520		4120		$8.71		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		5		621		790		W829		W275		5520		4120		$17.89		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		6		621		790		W829		W275		5520		4120		$8.71		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		621		790		W829		W275		5520		4120		$16.42		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		7		621		790		W829		W275		5520		4111		$70.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		4		621		790		W829		W275		5520		4120		$13,635.90		1/10/21		EFT		777001062101490		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100105210049

		2021		2021		4		621		790		W829		W275		5520		4120		$1,515.10		1/31/21		EFT		777001272101810		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100120210063

		2021		2021		6		621		790		W829		W275		5520		4120		$2,764.13		3/7/21		EFT		777003032102384		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100301210093

		2021		2021		4		621		790		W829		W275		5520		4120		$3,472.00		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100120210064

		2021		2021		5		621		790		W829		W275		5520		4120		$270.00		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100215210088

		2021		2021		7		621		790		W829		W275		5520		4120		$49.84		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210145

		2021		2021		5		621		790		W829		W275		5520		4111		$2,885.00		2/21/21		EFT		777002172102242		VC0000112282		CLAYTON & MCCULLOH PA		PRC		65100209210077

		2021		2021		7		621		790		W829		W275		5520		4111		$350.00		4/11/21		EFT		777004072103027		VC0000112282		CLAYTON & MCCULLOH PA		PRC		65100405210143

		2021		2021		7		621		790		W829		W275		5520		4111		$1,260.00		4/11/21		EFT		777004072103027		VC0000112282		CLAYTON & MCCULLOH PA		PRC		65100405210142

		2021		2021		5		621		790		W829		W275		5520		4120		$157.81		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210075

		2021		2021		5		621		790		W829		W275		5520		4120		$82.19		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210074

		2021		2021		5		621		790		W829		W275		5520		4120		$157.81		2/21/21		EFT		777002172102229		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100215210087

		2021		2021		7		621		790		W829		W275		5520		4120		$82.19		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210095

		2021		2021		7		621		790		W829		W275		5520		4120		$157.81		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210096

		2021		2021		7		621		790		W829		W275		5520		4120		$82.19		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210141

		2021		2021		7		621		790		W829		W275		5520		4120		$157.81		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210140

		2021		2021		1		621		790		W829		W275		5520		4120		$42,332.42		10/18/20		EFT		777010142000294		VC0000012150		SCHERER CONSTRUCTION OF NORTH FLORIDA LLC		PRC		65101012200002

		2021		2021		2		621		790		W829		W275		5520		4120		$25,894.41		11/22/20		EFT		777011192000862		VC0000012150		SCHERER CONSTRUCTION OF NORTH FLORIDA LLC		PRC		65101116200010

		2021		2021		1		621		790		W829		W275		5520		4120		-$78.69		2/5/21		JVA		2101-026CB







GCRA Workplan October 1, 2019 to September 30, 2028
 Period Highligh 21

TIME -MONTHS
Yr
2

Yr 
3

Yr 
4

Yr 
5

Yr 
6

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61

MOBILITY
University Avenue Corridor 
Improvements $150,000.00 $225,000.00 $100,000.00

0%

GCRA
SE Hawthorne Road Corridor 
Improvements $150,000.00 $50,000.00 $100,000.00

0%

GCRA
Waldo Road & Williston Road 
Corridor Improvements $150,000.00 $50,000.00 $100,000.00

0%

GCRA
SW 4th Avenue 
Improvements $150,000.00 $50,000.00 $100,000.00

0%

GCRA
SW 2nd Avenue 
Improvements $150,000.00 $50,000.00 $100,000.00

0%

GCRA
13th Street Corridor 
Improvements $150,000.00 $50,000.00 $100,000.00

0%

GCRA NW 1st Avenue Streetscape $52,814.00
95%

GCRA South Main St. Streetscape $10,961.35
95%

% Complete (beyond plan)

GCRA PROJECT & PROGRAMS
PERCENT 

COMPLETE

Plan Duration Actual Start % Complete Actual (beyond plan)

FUNDING 
AVAILABLE AS OF 

5/24/2021 PROPOSED FY22 PROPOSED FY23
LEAD 

DEPARTMENT

Public Space & Streetscape

THROUGH 
2026?

THROUGH 
2027?

THROUGH 2026?


Chelsea Prioritization

										GCRA Roadmap Prioritization

										Select a period to highlight at right.  A legend describing the charting follows.																		 Period Highlight:		1						Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)

		Points		Priority		Rank		Pool		ACTIVITY		CURRENT APPROPRIATED FUNDING FROM FY2020		PROPOSED FY2022		PROPOSED FY2023		LEAD DEPARTMENT / PROJECT MANAGER		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		TIME -MONTHS																								Yr2																								Yr 3																								Yr 4																								Yr 5																								Yr 6																								Yr 7																								Yr 8																								Yr 9																								Yr 10

																														1
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Comment:
    October 1, 2022		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97		98		99		100		101		102		103		104		105		106		107		108		109		110		111		112		113		114		115		116		117		118		119		120

		25		A		1		a		Downtown Masterplan		$25,000.00		$0.00		$0.00		CAPER		13		12		13		5		13%

		25		A		1		a		8th Ave & Waldo Rd Improvements		$800,000.00		$900,000.00		$800,000.00		CAPER		1		48		1				5%

		23		B		3		a		Econ. Development Finance Programs		$607,300.00		$700,000.00		$350,000.00		GCRA		1		120		1		16		13%

										Economic Development Programs College Park and Urban Heights TIF		$3,905,619.09		$0.00		$0.00		GCRA		1		120		1		16		13%

		23		B		3		a		Univ. Ave & Waldo Road Mixed Use Dev & Job Center		$100,000.00		$34,773.82		$45,646.90		CAPER		1		60		1				5%

		21		B		4		a		Innovation District		$911,669.00		$0.00		$0.00		GCRA		1		48		1		16		33%

		20		B		5		a		GTEC Management		$640,587.50		$350,000.00		$350,000.00		GCRA		1		120		1		120		13%

		18		C		6		a		Former Fire Station #1		$250,000.00		$0.00		$0.00		LED BY CM		1		36		1				5%

		18		C		6		a		Former RTS Site Redevelopment		$250,000.00		$0.00		$0.00		CAPER		1		96		1				5%

		17		C		7		a		Power District Redevelopment		$1,513,539.54		$350,000.00		$175,000.00		COLLIERS		1		72		1				5%

		13		D		10		a		Cornerstone Campus
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    October 1, 2022		$281,677.14		$0.00		$0.00		GCRA		1		120		1		16		33%

		0				a.12		a		Dev Agreement The Palms		$136,642.08						GCRA		1		53		1		53		30%

		0				a.13		a		Dev Agreement Jefferson on 2nd		$874,936.92						GCRA		1		55		1		55		29.09%

		0				a.14		a		Dev Agreement University House		$587,032.35						GCRA		1		43		1		43		37%

		24		A		2		b		Eastside Food Mobility Hub		$275,000.00		$800,000.00		$1,000,000.00		CAPER		25		72		25		0		0%

		23		B		3		b		Heartwood Neighborhood
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    October 1, 2021		$687,511.88		$530,000.00		$262,000.00		GCRA		1		48		1		48		17%

		20		B		5		b		Business Improvement Grant Program		$300,212.86		$350,000.00		$340,000.00		GCRA		11		102		12		102		5%

		17		C		7		b		Neighborhood Paint Program		$72,000.00		$150,000.00
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    inclusive of CWC partnership
		$150,000.00
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    inclusive of historic home renovation possibility		GCRA		15		120		21		120		5%

		17		C		7		b		Historic Heritage Trail		$1,377,576.95		$150,000.00		$500,000.00		GCRA		1		48		19		48		0%

		15		C		8		b		Model Block & Attainable Housing		$708,187.53		$0.00		$0.00		GCRA		16		104		18		0		0%

		15		C		8.1		b		-Heirs Property		drawn from model block & attainable housing		$100,000.00		$100,000.00		GCRA		17		120		18		120		0%

		15		C		8.2		b		-Porters & Pleasant Street Neighborhood Infill Housing Initiative		drawn from model block & attainable housing		$300,000.00		$300,000.00		GCRA		17		120		23		0		0%

		15		C		8.3		b		-Duval GCRA-Public Works Partnership		drawn from model block & attainable housing		$0.00		$0.00		GCRA		11		120		12		0		0%

		15		C		8.4		b		-My Neighborhood Grant Program		drawn from model block & attainable housing		$200,000.00		$200,000.00		GCRA		12		120		18		0		3%

		14		C		9		b		Greater Duval Neighborhood Improvements		$261,667.00		$0.00		$0.00		GCRA		1		60		1		16		5%

		14		C		9		b		Porters Neighborhood Improvements		$800,456.27		$0.00		$0.00		GCRA		11		60		11		5		0%

		14		C		9		b		Community Partnership Grants		$30,000.00		$15,000.00		$15,000.00		GCRA		1		120		1		120		13%

		0				c.03		b		District Wide Landscape		$195,649.46				$0.00		GCRA		1		120		1		120		13%

		0				c.16		b		Property Acquisitions-Options		$750,000.00				$0.00		GCRA		1		120		1		120		13%

		20		B		5		c		University Avenue Corridor Improvements		$150,000.00		$225,000.00		$100,000.00		TRANSPORTATION & MOBILITY
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    10/1/2020		24		72				0		0%

		7		D		11		c		SE Hawthorne Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		24		72				0		0%

		7		D		11		c		Waldo Road & Williston Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		24		72				0		0%

		4		D		12		c		SW 4th Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		36		72				0		0%

		4		D		12		c		SW 2nd Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		36		72				0		0%

		4		D		12		c		13th Street Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		GCRA		24		72				0		0%

		0						c		NW 1st Avenue Streetscape		$66,685.00						GCRA		1		22		1		22		95%

		0						c		South Main St. Streetscape		$98,972.14						GCRA		1		20		1		20		95%











										Activity 38

										Color Key

										Economic Development

										Economic Development TIF

										Community Enhancements & Housing

										Public Space & Streetscape





Gantt for Budget

												GCRA Workplan October 1, 2019 to September 30, 2028

																										Select a period to highlight at right.		 Period Highlight:		21						Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)																																																																				Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)

		Points		Priority		Rank		Pool		LEAD DEPARTMENT		GCRA PROJECT & PROGRAMS		FUNDING AVAILABLE AS OF 5/24/2021		PROPOSED FY22		PROPOSED FY23		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		TIME -MONTHS																								Yr2																								Yr 3																								Yr 4																								Yr 5																								Yr 6																								Yr 7																								Yr 8																								Yr 9																								Yr 10

																														1

tc={A4C5EEF8-1D14-4334-8A1F-9167279D5061}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10/1/2019		2		3		4		5		6		7		8		9		10		11		12		13

tc={74921759-D22F-480F-9793-67E31C9F7FB2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10/1/2020		14		15		16		17		18		19		20		21		22		23		24		25

tc={5ED5E5F3-4D7A-4BCE-9941-479549AA469D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2021		26		27		28		29		30		31		32		33		34		35		36		37

tc={9BEDBA03-25EC-4130-979D-E953B45C350B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    October 1, 2022		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67		68		69		70		71		72		73		74		75		76		77		78		79		80		81		82		83		84		85		86		87		88		89		90		91		92		93		94		95		96		97		98		99		100		101		102		103		104		105		106		107		108		109		110		111		112		113		114		115		116		117		118		119		120

		25		A		1		a		CAPER		Downtown Strategic Plan		$25,000.00		$0.00		$0.00		13		12		13		9		25%

		25		A		1		a		CAPER		8th Ave & Waldo Rd Improvements		$800,000.00		$900,000.00		$800,000.00		1		48		1		21		5%

		23		B		3		a		GCRA		Econ. Development Finance Programs		$457,035.00		$700,000.00		$350,000.00		1		120		1		21		18%

		23		B		3		a		GCRA		Economic Development Programs College Park and University Heights TIF		$3,905,619.09		$0.00		$0.00		1		120		1		21		18%

		23		B		3		a		CAPER		Univ. Ave & Waldo Road Mixed Use Dev & Job Center		$100,000.00		$34,773.82		$45,646.90		1		60		1		21		5%

		21		B		4		a		GCRA		Innovation District		$560,000.00		$0.00		$0.00		1		48		1		21		44%

		20		B		5		a		GCRA		GTEC Management		$113,501.25		$350,000.00		$350,000.00		1		120		1		21		18%

		18		C		6		a		CITY MGR		Former Fire Station #1		$250,000.00		$0.00		$0.00		1		36		1		21		5%

		18		C		6		a		CAPER		Former RTS Site Redevelopment		$250,000.00		$0.00		$0.00		1		96		1		21		5%

		17		C		7		a		CAPER/COLLIERS		Power District Redevelopment		$900,414.96		$350,000.00		$175,000.00		1		72		1		21		5%

		13		D		10		a		GCRA		Cornerstone Campus

tc={3210FE5D-565E-4310-B933-EA2C1EE444CB}: [Threaded comment]
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Comment:
    Goal is to have the Cornerstone COA in control of the property within 4 years of GCRA formation		$209,224.38		$0.00		$0.00		1		120		1		21		33%

		0				a.12		a		GCRA		Dev Agreement The Palms		$136,642.08		$0.00		$0.00		1		53		1		53		40%

		0				a.13		a		GCRA		Dev Agreement Jefferson on 2nd		$874,936.92		$0.00		$0.00		1		55		1		55		38.18%

		0				a.14		a		GCRA		Dev Agreement University House		$587,032.35		$0.00		$0.00		1		43		1		43		49%

		24		A		2		b		STRATEGIC INITIATIVES		Eastside Food Mobility Hub		$275,000.00		$1,200,000.00		$1,100,000.00		18		72		18		4		0%

		23		B		3		b		GCRA		Heartwood Neighborhood
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Comment:
    The full time frame is inclusive of the 7 year subsidized internet. Expected completion of sales would be by month 40		$810,257.82		$530,000.00		$262,000.00		1		48		1		48		22%

		20		B		5		b		GCRA		Business Improvement Grant Program		$210,000.00		$350,000.00		$340,000.00		11		110		12		10		21%

		17		C		7		b		GCRA		Neighborhood Paint Program		$72,000.00		$150,000.00
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Comment:
    inclusive of CWC partnership
		$150,000.00
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Comment:
    inclusive of historic home renovation possibility		11		120		23		1		0%

		17		C		7		b		GCRA		Historic Heritage Trail		$1,331,123.95		$150,000.00		$500,000.00		1		48		1		21		2%

		15		C		8		b		GCRA		Model Block & Attainable Housing		$708,658.81
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Comment:
    Composed of both TIF and 620 funds		$0.00		$0.00		16		105		23		1		0%

		15		C		8.1		b		GCRA		-Heirs Property				$250,000.00		$250,000.00		17		120		23		1		0%

		15		C		8.2		b		GCRA		-Porters & Pleasant Street Neighborhood Infill Housing Initiative				$300,000.00		$300,000.00		17		120		23		1		0%

		15		C		8.3		b		GCRA		-Duval GCRA-Public Works Partnership				$0.00		$0.00		11		120		23		1		0%

		15		C		8.4		b		GCRA		-My Neighborhood Grant Program				$200,000.00		$200,000.00		12		120		23		1		0%

		14		C		9		b		PW/GCRA		Greater Duval Neighborhood Improvements		$11,667.00		$0.00		$0.00		1		60		1		21		5%

		14		C		9		b		GCRA		Porters Neighborhood Improvements		$800,456.27
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Comment:
    Composite of TIF Funds and 620 funds																																																																																								
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Comment:
    October 1, 2022		$0.00		$0.00		11		60		11		11		0%

		14		C		9		b		GCRA		Community Partnership Grants		$30,000.00		$15,000.00		$15,000.00		1		120		1		21		16%

		0				c.03		b		GCRA		District Wide Landscape		$91,350.00		$25,000.00		$25,000.00		1		120		1		21		16%

		0				c.16		b		GCRA		Property Acquisitions-Options		$750,000.00		$300,000.00		$0.00		1		120		1		21		16%

										GCRA		Residential Improvement Programs				$147,000.00		$147,000.00		25		96

		20		B		5		c		MOBILITY
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Comment:
    Per the Action Agenda 2020/2021 comprehensive plan update		
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Comment:
    The full time frame is inclusive of the 7 year subsidized internet. Expected completion of sales would be by month 40																																																																		
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Comment:
    October 1, 2021		
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Comment:
    inclusive of CWC partnership
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Comment:
    10/1/2020		
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Comment:
    inclusive of historic home renovation possibility		
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Comment:
    Composed of both TIF and 620 funds		University Avenue Corridor Improvements		$150,000.00		$225,000.00		$100,000.00		24		72				0		0%

		7		D		11		c		GCRA		SE Hawthorne Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		24		72				0		0%

		7		D		11		c		GCRA		Waldo Road & Williston Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		24		72				0		0%

		4		D		12		c		GCRA		SW 4th Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		36		72				0		0%

		4		D		12		c		GCRA		SW 2nd Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		36		72				0		0%

		4		D		12		c		GCRA		13th Street Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		24		72				0		0%

		0						c		GCRA		NW 1st Avenue Streetscape		$52,814.00						1		22		1		22		95%

		0						c		GCRA		South Main St. Streetscape		$10,961.35						1		22		1		22		95%
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Primary Analysis Sheet

		Date of Revision 05/24/2021																														DRAFT

		GCRA Budget		Description/Objective		FY20 Budget		FY21 Budget		Restricted Usage Remaining TIF Funds		Remaining 620 funds as of 05/11/2021		Percentage of Allocation Remaining Fund 620 FY21 (Not old TIF Funds)		FY22 Budget		Percentage of FY22 Budget Spend		FY23 Budget		Percentage of FY23 Budget Spend		Sum of Existing Funds and FY22 FY23 Funds		GCRA Notes		Notes from Budget CM Meeting 04/20/2021		Notes from Budget CM Meeting on 3/1		FY24 Budget		Percentage of FY24 Budget Spend

		Sources:

		Beginning Fund Balance						$1,967,354								$1,066,914.01
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Comment:
    estimated fund balance as of 03/01/2021
Reply:
    this is inclusive of reduction for funding for Heartwood buildout
Reply:
    The $500,000 reduction was for Heartwood funds, the $510,000 was GNVcares funds to be returned to fund balance
Reply:
    the -44,594.35 is for funding to encumber additional funds needed for Development Agreement in fund 613 University House				$261,312.69										Estimaged Fund Balance at start of Fiscal year, taking into account Heartwood $500k and Development Agreement of $44,594.35 to completion		$67,578.53

		County Revenue				$4,191,460		$4,091,460								$3,991,460.00				$3,891,460.00												$3,791,460.00

		City Revenue				$3,325,658		$3,325,658								$3,325,658.00				$3,325,658.00												$3,325,658.00

		Debt Proceeds				$0		$0

		Interest Income				$0		$40,668

		Total Sources:				$7,517,118		$9,425,140								$8,384,032.01				$7,478,430.69				$15,862,462.70								$7,184,696.53

		GCRA Personnel Services				$1,060,972		$1,051,674								$1,104,258.19
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Comment:
    estimated numbers		13%		$1,159,471.10
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Comment:
    estimated numbers		16%		$2,263,729.30		These numbers will be firmed up when finalized						$1,217,444.66
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Comment:
    These are estimates based on 5% increase from FY23		17%

		GCRA Operating				$567,368		$503,035								$591,687.31

tc={8D13A925-E3A4-4F9B-BE0F-7E35762B799A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This number is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021		7%		$641,734.15
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Comment:
    this # is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021		9%		$1,233,421.46		These numbers will be firmed up when finalized						$673,820.86
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Comment:
    estimate based on 5% increase from FY23		9%

		Total Available for Projects and Programs						$7,870,431								$6,688,086.51				$5,677,225.43				$12,365,311.94

		DEBT				$66,057												0%				0%												0%

		Project Name

		Economic Development Investments																																0%

		8th Avenue & Waldo Improvements		Land acquisition, planning, design, engineering, market analysis, public infrastructure		$100,000		$700,000		$0.00		$800,000.00		10%		$900,000.00		11%		$800,000.00		11%		$2,500,000.00		GCRA's contribution to redevelopment of the City's property @ 8th and Waldo				We aren't submitting for CIP, this will need to be a consensus as to what it will be from commission. Erik may have some broker values on properties.				0%

		Cornerstone Campus		Tenant recruitment, marketing, incentives, infrastructure,		$20,000		$250,000		$0.00		$209,224.38		3%		$0.00		0%		$0.00		0%		$209,224.38		Continued landscape & legal & COA fees								0%

		GTEC Management		Interior/exterior building upgrades, ADA improvements, facility management 		$325,000		$250,000		$0.00		$113,501.25		1%		$350,000.00		4%		$350,000.00		5%		$813,501.25		Need direction on next steps; post analysis				Phil will look at 351 facilities account for potential funding. Possibly 990 fund (revenue from tenants to fund cleaning, utilities). Facility will be looked at as part of facilities city wide review				0%

		Downtown Strategic Plan		Professional services consultant RFQ		$150,000		$150,000		$0.00		$25,000.00
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Comment:
    This was a cost share with UF. UF has paid their share & we had funded our share, will have to look into why this is reporting negative		0%		$0.00		0%		$0.00		0%		$25,000.00		How does CM view GCRA's role post plan				potential old TIF funds if expenses capital etc				0%

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		Provide an avenue for citizens to acquire in demand job skills		$25,000		$75,000		$0.00		$100,000.00		1%		$34,773.82				$45,646.90		1%		$180,420.72		Asked to fund Manchester Bidwell consulting contract request clarification on GCRA's role from CM				City has matched county's money (Sarah will review & follow up). Will need to review viability & what the cost could be.				0%

		Power District Redevelopment		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		$0		$0		$900,414.96
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Comment:
    The Downtown Homeless Outreach is coming from remaining TIF fund here and is reflected by a draw down in funds of $201,010 additionally funding Development Agreements to term is a draw down by $64,995 both of which are reflected in this total
Reply:
    additionally, we are proposing $147,950 in funding for Akira Woods Business Improvement Grant funding  that we plan to have for City Commission Consent AI 05/06
Reply:
    The $147,950 was approved by CC on 05/06/2021
Reply:
    the $64,995 reduction has been taken into account and is reflected in the $1,249,374.96
		$0.00		0%		$350,000.00
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Comment:
    the FY 22 and 23 budget increases are to bring the Total Power District Funds back to where they were in April of 2020		4%		$175,000.00		2%		$1,425,414.96		Power District Account reduced the FY23 from $350k to $175k of additional new funds				Collier has been focused on lot 10,				0%

		Former Fire Station No. 1 Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000		$150,000		$0.00		$250,000.00		3%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy				1.9 million to bring building up to code. Likely $3 million plus if commission approves-- CAPER is not lead of Fire Station 1, it is the CM who is lead				0%

		Former RTS Site Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000		$150,000		$0.00		$250,000.00		3%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy				Currently being used as Health Dept site and storage for busses. Phase 1 Phase 2, Phase 1 can begin				0%

		Innovation District		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		$560,000		$0		$0.00		$560,000.00		7%		$0.00		0%		$0.00		0%		$560,000.00		Remaining funding could be used for 2nd & 4th								0%

		Economic Development Finance Programs		Revised/New Programs & Partnerships TBD		$7,300		$600,000		$0.00		$457,035.00
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Comment:
    Encumbered $150,000 for SF College Interlocal GTEC Incubator agreement		6%		$700,000.00		8%		$350,000.00		5%		$1,507,035.00		Programs TBD								0%

		Economic Development Programs Eastside		0		$0		$0		$0.00				0%				0%				0%		$0.00										0%

		Economic Development Programs Downtown				$0		$0		$0.00
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Comment:
    Majority of this money is earmarked towards the Hyatt Agreement		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		Hyatt Agreement will be funded with remaining 256153.88 from the old TIF								0%

		Economic Development Programs College Park and University Heights				$0		$0		$3,905,619.09
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Comment:
    additional $160,000 from closure of GNVCares CPUH funds		$0.00		0%		$0.00		0%		$0.00		0%		$3,905,619.09		Could be utilized for 2nd/4th Avenue				CM had meeting with Melissa & may need funds for a sidewalk in front of food park & desire to connect existing sidewalks , Sarah will follow up with Melissa				0%

		GNVCares- CPUH		Covid-19 assistance for businesses		$630,000		$0		$0.00
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Comment:
    Zeroing out remainder of funds here =$160k This is being sent to CPUH- ED Programs		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		Re-appropriate towards projects or keep for future COVID needs?				Can be appropriated elsewhere- 0 this out to add to fund balance was $510k				0%

		Economic Development Programs Fifth Avenue Pleasant Street		0		$0		$0		$0.00				0%				0%				0%		$0.00										0%

		Community Enhancements & Housing Investments																																0%

		Heartwood Neighborhood		Construction Manager At-Risk, Home Builders Contracting, Wayfinding, Entry Signage/Landscape		$85,000		$150,000		$121,984.75		$688,273.07		9%		$530,000.00
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Comment:
    26000 for landscaping 4k for legal		6%		$262,000.00
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Comment:
    10000 for landscaping 2
k for legal		4%		$1,602,257.82		FY21 includes $500k being transferred from unallocated FY21 fund balance & FY22 of $530k will allow 3 more homes to be built								0%

		Greater Duval Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		$11,667		$250,000		$0.00		$11,667.00
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Comment:
    Note $250k that was here has been provided to Public Works for Road Improvements to be done in the neighborhood		0%		$0.00		0%		$0.00		0%		$11,667.00		Begin study by end of FY21								0%

		Eastside Food/Mobility Hub		Partnerships opportunities to help develop a a multi-use community resource center between anchor institutions and local stakeholders, including nonprofit organizations.		$25,000		$250,000		$0.00		$275,000.00		3%		$1,200,000.00		14%		$1,100,000.00		15%		$2,575,000.00		Define GCRA role & CM strategy				Karissa is leading it for Strategic Initiatives it is part also CAPER (CAPER will work on potential land acquisition). 				0%

		Model Block & Attainable Housing Strategies		Planning, design, permitting, Realtor agreement, construction  		$108,000		$400,000		$200,658.81
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Comment:
    DRAB 610 fund		$508,000.00		6%		$0.00		0%		$0.00		0%		$708,658.81		Consultant contract in workflow for execution				Sarah will look into site visit cost, 				0%

		-Heirs Property								$0.00		$0.00		0%		$250,000.00		3%		$250,000.00		3%		$500,000.00		Solicitation for attorneys is underway								0%

		-Porters & Pleasant Street Neighborhood Infill Housing Initiative								$0.00		$0.00		0%		$300,000.00		4%		$300,000.00		4%		$600,000.00						updated from 250k / yr to 300 / yr				0%

		-Duval GCRA-Public Works Partnership								$0.00		$0.00		0%		$0.00		0%		$0.00		0%		$0.00										0%

		-My Neighborhood Grant Program								$0.00		$0.00		0%		$200,000.00		2%		$200,000.00		3%		$400,000.00		Program being developed								0%

		Porters Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		$150,000		$0		$650,456.27		$150,000.00		2%		$0.00		0%		$0.00		0%		$800,456.27		Begin study by end of FY21								0%

		Historic Heritage Trail		Engineering, permitting, construction management		$250,000		$795,000		$286,241.95		$1,044,882.00		13%		$150,000.00		2%		$500,000.00		7%		$1,981,123.95		Solicitation for consultant								0%

		Midtown Policing - See note #3 below		Supplement Overtime Pay for GPD Officer's Policing Midtown		$0		$0		$0.00				0%				0%				0%		$0.00										0%

		Neighborhood Paint Program		Program revisions, marketing, bidding to pressure washers, paint suppliers, and paint contractors		$0		$72,000		$0.00		$72,000.00		1%		$150,000.00		2%		$150,000.00		2%		$372,000.00		Approved & Active								0%

		Business Improvement Program		Program revisions, marketing, administration		$0		$250,000		$0.00		$210,000.00
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Comment:
    10k Palmer 30k New Horizons grants		3%		$350,000.00		4%		$340,000.00		5%		$900,000.00		Approved & Active								0%

		Property Acquisitions/Options		Opportunity analysis, appraisals, real estate broker engagement		$500,000		$250,000		$0.00		$750,000.00		10%		$300,000.00		4%		$0.00		0%		$1,050,000.00		2 Properties @ 8th & Waldo ? Or Save-A-Lot?								0%

		Residential Improvement Programs		Development of new programs that have not yet been approved but are under active development- CWC & Historic Home Stabilization Assistance Program		$0		$0		$0.00				0%		$147,000.00		2%		$147,000.00		2%		$294,000.00		This is newly added since the last meeting, Funding for programs anticipated to come online FY22 and run into FY23								0%

		Community Partnership Grants		Develop program, marketing, administration		$15,000		$15,000		$0.00		$30,000.00		0%		$15,000.00		0%		$15,000.00		0%		$60,000.00		Application process to be created				Need to have formal grant program audit trail for recipient to report back they spent funds (documentation)				0%

		PUBLIC SPACE AND STREETSCAPE INVESTMENTS																																0%

		Waldo/Williston Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00		We propose working with City Engineer on these analysis -reduced each in fy22 by $50k to allow for increasing University by $125,000… Potentially use Innovation District Funds for 2nd & 4th								0%

		University Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$225,000.00		3%		$100,000.00		1%		$475,000.00						expanded from 15th to Gilchrist County, funds will be needed for phase 2 of study, (mobility just expended some funds, commission expanded boundaries of study from 10th to NE 15th) CM may need funds for the corridor. Melissa's taking lead on finding $				0%

		13th Street Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		SE Hawthorne Road Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		SW 2nd Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		SW 4th Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000		$50,000		$0.00		$150,000.00		2%		$50,000.00		1%		$100,000.00		1%		$300,000.00										0%

		WSPP Strategic Partnership -Used towards A Quinn Jones		completed		$0		$0		$0.00
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Comment:
    need to confirm this is expended was $85038		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		Close Account								0%

		University House Development Agreement		Development Agreement Completes by 05/01/2023						$587,032.35
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Comment:
    Updated to reflect James Moore Estimate payments at completion		$0.00		0%		$0.00		0%		$0.00		0%		$587,032.35		Completes by 05/01/2023								0%

		The Palms Development Agreement		Development Agreement Completes by 03/01/2024						$136,642.08		$0.00		0%		$0.00		0%		$0.00		0%		$136,642.08		Completes by 03/01/2024								0%

		Jefferson on 2nd Development Agreement		Development Agreement Completes by 05/01/2024						$874,936.92		$0.00		0%		$0.00		0%		$0.00		0%		$874,936.92		Completes by 05/01/2024								0%

		NW 1st Ave		Completed CRA Project		$0		$0		$52,814.00		$0.00		0%		$0.00		0%		$0.00		0%		$52,814.00		In process of transitioning to PW								0%

		CPUH Primary Corridors-S Main Street		Completed CRA Project		$0		$0		$10,961.35		$0.00		0%		$0.00		0%		$0.00		0%		$10,961.35		In process of transitioning to PW								0%

		District Wide Landscape Maintenance		Annual maintenance for GCRA landscape property assets		$87,000		$91,350		$0.00		$91,350.00
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Comment:
    need to review further breakout of costs to individual projects & possibly reallocate funding		
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Comment:
    Note $250k that was here has been provided to Public Works for Road Improvements to be done in the neighborhood				
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Comment:
    26000 for landscaping 4k for legal		
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Comment:
    DRAB 610 fund										
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Comment:
    10000 for landscaping 2
k for legal		

tc={2A179756-3B11-4643-BC07-151C466C0BC5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    estimated fund balance as of 03/01/2021
Reply:
    this is inclusive of reduction for funding for Heartwood buildout
Reply:
    The $500,000 reduction was for Heartwood funds, the $510,000 was GNVcares funds to be returned to fund balance
Reply:
    the -44,594.35 is for funding to encumber additional funds needed for Development Agreement in fund 613 University House		

tc={A626F6BB-904F-4251-B0B5-A9C1A573F458}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    estimated numbers		
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Comment:
    10k Palmer 30k New Horizons grants				
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Comment:
    This number is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021				
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Comment:
    estimated numbers		
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Comment:
    this # is an estimate by DNB
Reply:
    Updated based on new data received from Allyzabethe Ramsey 03/16/2021		
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Comment:
    This was a cost share with UF. UF has paid their share & we had funded our share, will have to look into why this is reporting negative																				
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Comment:
    These are estimates based on 5% increase from FY23		
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Comment:
    The Downtown Homeless Outreach is coming from remaining TIF fund here and is reflected by a draw down in funds of $201,010 additionally funding Development Agreements to term is a draw down by $64,995 both of which are reflected in this total
Reply:
    additionally, we are proposing $147,950 in funding for Akira Woods Business Improvement Grant funding  that we plan to have for City Commission Consent AI 05/06
Reply:
    The $147,950 was approved by CC on 05/06/2021
Reply:
    the $64,995 reduction has been taken into account and is reflected in the $1,249,374.96
																						

tc={FE857063-2DD3-43E7-8CA9-518E48868D19}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    estimate based on 5% increase from FY23		
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Comment:
    need to confirm this is expended was $85038						
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Comment:
    the FY 22 and 23 budget increases are to bring the Total Power District Funds back to where they were in April of 2020		

tc={2C5BECEE-4666-46CA-9158-DA207AB5611C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated to reflect James Moore Estimate payments at completion		
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Comment:
    Encumbered $150,000 for SF College Interlocal GTEC Incubator agreement		
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Comment:
    Majority of this money is earmarked towards the Hyatt Agreement		
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Comment:
    additional $160,000 from closure of GNVCares CPUH funds				1%		$25,000.00		0%		$25,000.00		0%		$141,350.00		NW 1st Avenue ($4,991), 1018 NW 5th Ave ($450), 414 NW 5th Ave ($750), 810 NW 3rd Ave ($500), Intersection of East University Ave and SE Hawthorne Road - Gateway ($10,412), Parcel #12907-000-000 -Porters ($600), Parcel #13369-000-000 ($600), Porter's Gateway corner of SW 5th Ave & Main Street ($1,000), South Main from Cade museum to 16th Avenue ($6,990) Should this be transitioned to Public Works?								0%

						$0		$0		$7,727,762.53		$7,495,932.70		95%				0%				0%		$15,223,695.23										0%

						$5,543,364		$6,553,059								$8,122,719.32		96%		$7,410,852.15		99%		$15,533,571.48										0%

		TRANSFER TO ERAB				$6,400		$0																$0.00

		TRANSFER TO FAPS for Development Agreement				$0		$180,813																$0.00

		TRANSFER TO DRAB for Development Agreement				$0		$236,646																$0.00

																								$0.00

		TOTAL ANTICIPATED EXPENSES				$5,549,764		$6,970,518								$8,122,719.32				$7,410,852.15				$15,533,571.48

		Anticipated Ending Fund Balance = Revenue - Expenses				$1,967,354										$261,312.69				$67,578.53

				Funds necessary to pay off GCRA Debt, Note these TIF Funds are already represented above

				From CPUH TIF						$482,042.59

				From DRAB TIF						$521,558.18

				From ERAB TIF						$85,696.52

				From FAPS TIF						$392,277.83

				Subtotal						$1,481,575.12

				Additional FY20 funds necessary to pay TIF Debt

				ERAB balance						$35,371.48

				FAPS balance						$30,685.75

				FY20 funds necessary to pay off remaining TIF Debt total						$66,057.23



		Note #1		Downtown Master Plan moved to Economic Development from Public Space & Streetscape

		Note #2		Eastside Food Mobility Hub moved to Community Enhancements & Housing from Economic Development category

		Note #3		The $200,000 in old TIF funds went towards GNVCares zeroing out this amount



		CAPER managed & GCRA funded projects

		City Manager managed & GCRA funded project

		Strategic Inititatives managed & GCRA funded project						Remaining TIF Funds minus Development Agreement Committed funds		$6,129,151.18

		Mobility managed & GCRA funded project								$13,999,581.82

		Projects that end FY22

		Existing TIF fund that will be drawn down by upcoming projects as noted in their comments

		Changes since March meeting





Ext Dpt Managed Projects $ & %

		Date of Revision 05/24/2021

		GCRA Budget		Description/Objective		FY20 Budget		FY21 Budget		Restricted Usage Remaining TIF Funds		Remaining 620 funds as of 05/11/2021		PWD Partnertship		HCD Partnership		CAPER Partnership		Percentage Allocation of GCRA FY21 funds per either remaining TIF OR GCRA Fund 620		FY22 Budget		Percentage of FY22 Budget Spend		FY23 Budget		Percentage of FY23 Budget Spend		Sum of Existing Funds and FY22 FY23 Funds		GCRA Notes		Notes from Budget CM Meeting 04/20/2021		Notes from Budget CM Meeting on 3/1		FY24 Budget		Percentage of FY24 Budget Spend

		Total Available for Projects and Programs																NOTE This total is adding in TIF funds to remaining FY 21 funds in cell J3		$13,999,581.82		$6,688,086.51				$5,677,225.43				12365311.939825		0		0		0		0		0

		8th Avenue & Waldo Improvements		Land acquisition, planning, design, engineering, market analysis, public infrastructure		100000		$700,000.00		$0.00		$800,000.00						$4,000.00
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Comment:
    CAPER presented and asked to spend these funds for project engagement 11/17/2020 GCRAAB board approved
Reply:
    Legistar item 200501		6%		$900,000.00		11%		$800,000.00		11%		$2,500,000.00		GCRA's contribution to redevelopment of the City's property @ 8th and Waldo		0		We aren't submitting for CIP, this will need to be a consensus as to what it will be from commission. Erik may have some broker values on properties.		0		0		0		0

		Downtown Strategic Plan		Professional services consultant RFQ		$150,000.00		$150,000.00
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Comment:
    Note these funds originated from TIF fund and were shifted into 620 for this and $125,000 of funding came from UF for a total of $275,000
		$0.00		$25,000.00										$0.00		0%		$0.00		0%		$25,000.00		How does CM view GCRA's role post plan		0		potential old TIF funds if expenses capital etc		0		0

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		Provide an avenue for citizens to acquire in demand job skills		$25,000.00		$75,000.00		$0.00		$100,000.00								1%		$34,773.82		0%		$45,646.90		1%		$180,420.72		Asked to fund Manchester Bidwell consulting contract request clarification on GCRA's role from CM		0		City has matched county's money (Sarah will review & follow up). Will need to review viability & what the cost could be.		0		0

		Power District Redevelopment		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		$0.00		$0.00		$900,414.96
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Comment:
    takes into account the Homeless outreach funds to be managed by HCD at the request of the City Manager $201,010.00 Legistar 200948		$0.00						Both of these are TIF funded items and are from the Downtown Redevelopment TIF		43%		$350,000.00		4%		$175,000.00		2%		$1,425,414.96		Power District Account reduced the FY23 from $350k to $175k of additional new funds		0		Collier has been focused on lot 10,		0		0

		Housing & Community Development		Homeless Outreach						$201,010.00										10%

		Former Fire Station No. 1 Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000.00		$150,000.00		$0.00		$250,000.00								2%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy		0		1.9 million to bring building up to code. Likely $3 million plus if commission approves-- CAPER is not lead of Fire Station 1, it is the CM who is lead		0		0

		Former RTS Site Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		$100,000.00		$150,000.00		$0.00		$250,000.00								2%		$0.00		0%		$0.00		0%		$250,000.00		Define GCRA role & CM strategy		0		Currently being used as Health Dept site and storage for busses. Phase 1 Phase 2, Phase 1 can begin		0		0

		Greater Duval Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		11667		$250,000.00		$0.00		$11,667.00		$250,000.00
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    Above $250,000 was given to build new roads in Duval Neighborhood		
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Comment:
    CAPER presented and asked to spend these funds for project engagement 11/17/2020 GCRAAB board approved
Reply:
    Legistar item 200501		
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Comment:
    these funds are already taken into account for Remaining TIF funds
Reply:
    Homeless outreach funds to be managed by HCD at the request of the City Manager $201,010.00 Legistar 200948				2%		$0.00		0		$0.00		0%		$11,667.00		Begin study by end of FY21		0		0		0		0

				Above $250,000 was given to build new roads in Duval Neighborhood

		Eastside Food/Mobility Hub		Partnerships opportunities to help develop a a multi-use community resource center between anchor institutions and local stakeholders, including nonprofit organizations.		$25,000.00		$250,000.00		$0.00		$275,000.00								2%		$1,200,000.00		14%		$1,100,000.00		15%		$2,575,000.00		Define GCRA role & CM strategy		0		Karissa is leading it for Strategic Initiatives it is part also CAPER (CAPER will work on potential land acquisition). 		0		0

		University Avenue Corridor Improvements		Needs assessment, planning, analysis		$100,000.00		$50,000.00		$0.00		$150,000.00								1%		$225,000.00		3%		$100,000.00		1%		$475,000.00		0		0		expanded from 15th to Gilchrist County, funds will be needed for phase 2 of study, (mobility just expended some funds, commission expanded boundaries of study from 10th to NE 15th) CM may need funds for the corridor. Melissa's taking lead on finding $		0		0

		Public Works		$350,000 expense unknown how this will impact budget until feedback from memo is received spending per COG GPC 201086 on 04/22/2021						FY21		$350,000.00								??		$350,000.00

												$2,211,667.00										$2,959,773.82

												$3,100,414.96





Draft Pie Chart

		Projects		FY21 Dollar amounts				Projects		FY21 Actual												Projects		FY22 Budgeted				Projects		FY22 Budgeted						Projects		FY23 Budgeted						Projects		FY23 Budgeted

		8th Avenue & Waldo Improvements		$   800,000.00				CAPER		$   2,200,414.96												8th Avenue & Waldo Improvements		$   900,000.00				CAPER		$   1,284,773.82						8th Avenue & Waldo Improvements		$   800,000.00						CAPER		$   845,646.90

		Downtown Strategic Plan		$   150,000.00				Strategic Initiatives		$   275,000.00												Downtown Strategic Plan		$   - 0				Strategic Initiatives		$   1,200,000.00						Downtown Strategic Plan		$   - 0						Strategic Initiatives		$   1,100,000.00

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		$   100,000.00				City Manager		$   250,000.00												University Avenue & Waldo Road Mixed Use Development & Job Training Center		$   34,773.82				City Manager		$   - 0						University Avenue & Waldo Road Mixed Use Development & Job Training Center		$   45,646.90						City Manager		$   - 0

		Power District Redevelopment		$   900,414.96				Mobility		$   150,000.00												Power District Redevelopment		$   350,000.00				Mobility		$   225,000.00						Power District Redevelopment								Mobility		$   100,000.00

		Former RTS Site Redevelopment		$   250,000.00				Public Works		$   600,000.00												Former RTS Site Redevelopment		$   - 0												Former RTS Site Redevelopment		$   - 0

		Former Fire Station No. 1 Redevelopment		$   250,000.00				Housing & Community Development		$   201,010.00												Eastside Food/Mobility Hub		$   1,200,000.00				GCRA Managed Projects		$   3,978,312.69						Eastside Food/Mobility Hub		$   1,100,000.00						GCRA Managed Projects		$   3,631,578.53

		Eastside Food/Mobility Hub		$   275,000.00				GCRA Managed Projects		$   10,524,166.86
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Comment:
    This funding is reduced by $350,000 due to Historic Black Neighborhood Street Signs distribution of cuts has not been done yet												Former Fire Station No. 1 Redevelopment		$   - 0												Former Fire Station No. 1 Redevelopment		$   - 0

		University Avenue Corridor Improvements		$   150,000.00																		University Avenue Corridor Improvements		$   225,000.00												University Avenue Corridor Improvements		$   100,000.00

		Public Works		$   600,000.00		This is an IF for the $350k for Signs, $250k for road building is set

		GCRA Managed Projects		$   10,524,166.86																		GCRA Managed Projects		$   3,978,312.69												GCRA Managed Projects		$   3,631,578.53

				$   3,475,414.96



FY21 Actual



FY21 Actual	[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

CAPER	Strategic Initiatives	City Manager	Mobility	Public Works	Housing 	&	 Community Development	GCRA Managed Projects	2200414.96	275000	250000	150000	600000	201010	10524166.864799999	 $2,200,414.96 	 $275,000.00 	 $250,000.00 	 $150,000.00 	 $600,000.00 	 $201,010.00 	 $10,524,166.86 	


FY22 Budgeted	[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

CAPER	Strategic Initiatives	City Manager	Mobility	GCRA Managed Projects	1284773.8199999998	1200000	0	225000	3978312.6864999998	 $1,284,773.82 	 $1,200,000.00 	 $-   	 $225,000.00 	 $3,978,312.69 	


FY23 Budgeted	[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

CAPER	Strategic Initiatives	City Manager	Mobility	GCRA Managed Projects	845646.9	1100000	0	100000	3631578.5333249988	 $845,646.90 	 $1,100,000.00 	 $-   	 $100,000.00 	 $3,631,578.53 	



Recap of Rev & Expenses

				Description/Objective		FY20 Budget		FY21 Budget		Restricted Usage Remaining TIF Funds		Remaining 620 funds as of 05/11/2021		FY22 Budget		Percentage of FY22 Budget Spend		FY23 Budget		Percentage of FY23 Budget Spend		Sum of Existing Funds and FY22 FY23 Funds		GCRA Notes		Notes from Budget CM Meeting on 3/1		FY24 Budget		Percentage of FY24 Budget Spend		0		0		0		0		0		0		0		0

		Sources:		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0		0		0		0		0		0		0		0		0		0		0

		Beginning Fund Balance		0		$   - 0		$   1,967,353.51		0		0		$   1,066,914.01		$   - 0		$   261,312.69		$   - 0		$   - 0				Estimaged Fund Balance at start of Fiscal year, taking into account Heartwood $500k and Development Agreement of $44,594.35 to completion		67578.5333249997		0		0		0		0		0		0		0		0		0

		County Revenue		0		$   4,191,460.00		$   4,091,460.39		0		0		$   3,991,460.00		$   - 0		$   3,891,460.00		$   - 0		$   7,882,920.00				0		3791460		0		0		0		0		0		0		0		0		0

		City Revenue		0		$   3,325,658.00		$   3,325,658.00		0		0		$   3,325,658.00		$   - 0		$   3,325,658.00		$   - 0		$   6,651,316.00				0		3325658		0		0		0		0		0		0		0		0		0

		Debt Proceeds		0		$   - 0		$   - 0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0		0		0		0		0		0		0		0		0		0		0

		Interest Income		0		$   - 0		$   40,668.21		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0		0		0		0		0		0		0		0		0		0		0

		Total Sources:		0		$   7,517,118.00		$   9,425,140.11		0		0		$   8,384,032.01		$   - 0		$   7,478,430.69		$   - 0		$   15,862,462.70				0		7184696.533325		0		0		0		0		0		0		0		0		0

		GCRA Personnel Services		0		$   1,060,972.15		$   1,051,674.47		0		0		$   1,104,258.19		$   0.13		$   1,159,471.10		$   0.16		$   2,263,729.30		These numbers will be firmed up when finalized		0		1217444.65833375		0.1694496981		0		0		0		0		0		0		0		0

		GCRA Operating		0		$   567,368.11		$   503,035.00		0		0		$   591,687.31		$   0.07		$   641,734.15		$   0.09		$   1,233,421.46		These numbers will be firmed up when finalized		0		673820.8575		0.0937855697		0		0		0		0		0		0		0		0

		Total Available for Projects and Programs		0		$   - 0		$   7,870,430.64		0		0		$   6,688,086.51		$   - 0		$   5,677,225.43		$   - 0		$   12,365,311.94				0		0		0		0		0		0		0		0		0		0		0

		DEBT		0		66057.23		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Project Name		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Investments		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		8th Avenue & Waldo Improvements		Land acquisition, planning, design, engineering, market analysis, public infrastructure		100000		700000		0		800000		$   900,000.00		$   0.11		$   800,000.00		$   0.11		$   2,500,000.00		GCRA's contribution to redevelopment of the City's property @ 8th and Waldo		We aren't submitting for CIP, this will need to be a consensus as to what it will be from commission. Erik may have some broker values on properties.		0		0		0		0		0		0		0		0		0		0

		Cornerstone Campus		Tenant recruitment, marketing, incentives, infrastructure,		20000		250000		0		209224.38		$   - 0		$   - 0		$   - 0		$   - 0		$   209,224.38		Continued landscape & legal & COA fees		0		0		0		0		0		0		0		0		0		0		0

		GTEC Management		Interior/exterior building upgrades, ADA improvements, facility management 		325000		250000		0		113501.25		$   350,000.00		$   0.04		$   350,000.00		$   0.05		$   813,501.25		Need direction on next steps; post analysis		Phil will look at 351 facilities account for potential funding. Possibly 990 fund (revenue from tenants to fund cleaning, utilities). Facility will be looked at as part of facilities city wide review		0		0		0		0		0		0		0		0		0		0

		Downtown Strategic Plan		Professional services consultant RFQ		150000		150000		0		25000		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000.00		How does CM view GCRA's role post plan		potential old TIF funds if expenses capital etc		0		0		0		0		0		0		0		0		0		0

		University Avenue & Waldo Road Mixed Use Development & Job Training Center		Provide an avenue for citizens to acquire in demand job skills		25000		75000		0		100000		$   34,773.82		$   - 0		$   45,646.90		$   0.01		$   180,420.72		Asked to fund Manchester Bidwell consulting contract request clarification on GCRA's role from CM		City has matched county's money (Sarah will review & follow up). Will need to review viability & what the cost could be.		0		0		0		0		0		0		0		0		0		0

		Power District Redevelopment		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		0		0		900414.96		0		$   350,000.00		$   0.04		$   175,000.00		$   0.02		$   1,425,414.96		Power District Account reduced the FY23 from $350k to $175k of additional new funds		Collier has been focused on lot 10,		0		0		0		0		0		0		0		0		0		0

		Former Fire Station No. 1 Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		100000		150000		0		250000		$   - 0		$   - 0		$   - 0		$   - 0		$   250,000.00		Define GCRA role & CM strategy		1.9 million to bring building up to code. Likely $3 million plus if commission approves-- CAPER is not lead of Fire Station 1, it is the CM who is lead		0		0		0		0		0		0		0		0		0		0

		Former RTS Site Redevelopment		Initial site inventory, analysis, and planning, due diligence, market analysis, appraisals		100000		150000		0		250000		$   - 0		$   - 0		$   - 0		$   - 0		$   250,000.00		Define GCRA role & CM strategy		Currently being used as Health Dept site and storage for busses. Phase 1 Phase 2, Phase 1 can begin		0		0		0		0		0		0		0		0		0		0

		Innovation District		Developer recruitment, incentives, public infrastructure, parking/mobility amenities 		560000		0		0		560000		$   - 0		$   - 0		$   - 0		$   - 0		$   560,000.00		Remaining funding could be used for 2nd & 4th		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Finance Programs		Revised/New Programs & Partnerships TBD		7300		600000		0		457035		$   700,000.00		$   0.08		$   350,000.00		$   0.05		$   1,507,035.00		Programs TBD		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs Eastside		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs Downtown		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Hyatt Agreement will be funded with remaining 256153.88 from the old TIF		0		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs College Park and University Heights		0		0		0		3905619.09		0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,905,619.09		Could be utilized for 2nd/4th Avenue		CM had meeting with Melissa & may need funds for a sidewalk in front of food park & desire to connect existing sidewalks , Sarah will follow up with Melissa		0		0		0		0		0		0		0		0		0		0

		GNVCares- CPUH		Covid-19 assistance for businesses		630000		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Re-appropriate towards projects or keep for future COVID needs?		Can be appropriated elsewhere- 0 this out to add to fund balance was $510k		0		0		0		0		0		0		0		0		0		0

		Economic Development Programs Fifth Avenue Pleasant Street		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Community Enhancements & Housing Investments		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		0		0		0		0		0		0		0		0		0		0		0

		Heartwood Neighborhood		Construction Manager At-Risk, Home Builders Contracting, Wayfinding, Entry Signage/Landscape		85000		150000		121984.75		688273.07		$   530,000.00		$   0.06		$   262,000.00		$   0.04		$   1,602,257.82		FY21 includes $500k being transferred from unallocated FY21 fund balance & FY22 of $530k will allow 3 more homes to be built		0		0		0		0		0		0		0		0		0		0		0

		Greater Duval Neighborhood Improvements		Needs assessment report, planning/design/engineering, wayfinding signage, lighting, landscaping, pedestrian facilities, construction		11667		250000		0		11667		$   - 0		$   - 0		$   - 0		$   - 0		$   11,667.00		Begin study by end of FY21		0		0		0		0		0		0		0		0		0		0		0

		Eastside Food/Mobility Hub		Partnerships opportunities to help develop a a multi-use community resource center between anchor institutions and local stakeholders, including nonprofit organizations.		25000		250000		0		275000		$   1,200,000.00		$   0.14		$   1,100,000.00		$   0.15		$   2,575,000.00		Define GCRA role & CM strategy		Karissa is leading it for Strategic Initiatives it is part also CAPER (CAPER will work on potential land acquisition). 		0		0		0		0		0		0		0		0		0		0

																						$   708,658.81

																						$   500,000.00

																						$   600,000.00

																						$   - 0

																						$   400,000.00

																						$   800,456.27

																						$   1,981,123.95

																						$   - 0

																						$   372,000.00

																						$   900,000.00

																						$   1,050,000.00

																						$   294,000.00

																						$   60,000.00

																						$   - 0

																						$   300,000.00

																						$   475,000.00

																						$   300,000.00

																						$   300,000.00

																						$   300,000.00

																						$   300,000.00

																						$   - 0

																						$   587,032.35

																						$   136,642.08

																						$   874,936.92

																						$   52,814.00

																						$   10,961.35

																						$   141,350.00

																						$   15,223,695.23

																						$   15,533,571.48

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   15,533,571.48

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

																						$   - 0

		Programs & Projects												$   6,426,773.82				$   5,609,646.90				$   12,036,420.72

		Total Anticipated Expenses												$   8,122,719.32		$   0.20		$   7,410,852.15				$   15,533,571.68

		Anticipated Ending Fund Balance = Revenue - Expenses												$   261,312.69		$   (0.20)		$   67,578.53





FY 21 Where we are now



		ACTIVITY		FUNDING AVAILABLE AS OF 03/02/2021		PROPOSED FY2022		PROPOSED FY2023				LEAD DEPARTMENT / PROJECT MANAGER		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		TIME -MONTHS																								Yr2																								Yr 3																								Yr 4																								Yr 5																								Yr 6																								Yr 7																								Yr 8																								Yr 9																								Yr 10

																								1
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		Economic Development		Funds as of 03/02/2021		Proposed FY2022		Proposed FY 2023		Sum of Existing Plus Proposed		Lead Dept

		Downtown Masterplan		$25,000.00		$0.00		$0.00		$25,000.00		CAPER		13		12		13		5		13%

		8th Ave & Waldo Rd Improvements		$800,000.00		$900,000.00		$800,000.00		$2,500,000.00		CAPER		1		48		1				5%

		Econ. Development Finance Programs		$607,300.00		$700,000.00		$350,000.00		$1,657,300.00		GCRA		1		120		1		16		13%

		Economic Development Programs College Park and Urban Heights TIF		$3,905,619.09		$0.00		$0.00		$3,905,619.09		GCRA		1		120		1		16		13%

		Univ. Ave & Waldo Road Mixed Use Dev & Job Center		$100,000.00		$34,773.82		$45,646.90		$180,420.72		CAPER		1		60		1				5%

		Innovation District		$560,000.00		$0.00		$0.00		$560,000.00		GCRA		1		48		1		16		33%

		GTEC Management		$113,501.25		$350,000.00		$350,000.00		$813,501.25		GCRA		1		120		1		120		13%

		Former Fire Station #1		$250,000.00		$0.00		$0.00		$250,000.00		CITY MANAGER		1		36		1				5%

		Former RTS Site Redevelopment		$250,000.00		$0.00		$0.00		$250,000.00		CAPER		1		96		1				5%

		Power District Redevelopment		$900,414.96		$350,000.00		$175,000.00		$1,425,414.96		COLLIERS		1		72		1				5%

		Cornerstone Campus
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		Dev Agreement The Palms		$136,642.08		$0.00		$0.00		$136,642.08		GCRA		1		53		1		53		30%

		Dev Agreement Jefferson on 2nd		$874,936.92		$0.00		$0.00		$874,936.92		GCRA		1		55		1		55		29.09%

		Dev Agreement University House		$587,032.35		$0.00		$0.00		$587,032.35		GCRA		1		43		1		43		37%

		Community Enhancements & Housing		Funds as of 03/02/2021		Proposed FY2022		Proposed FY 2023		Sum of Existing Plus Proposed		Lead Dept

		Eastside Food Mobility Hub		$275,000.00		$1,200,000.00		$1,100,000.00		$2,575,000.00		STRATEGIC INITIATIVES		25		72		25		0		0%

		Heartwood Neighborhood
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		Business Improvement Grant Program		$210,000.00		$350,000.00		$340,000.00		$900,000.00		GCRA		11		102		12		102		5%

		Neighborhood Paint Program		$72,000.00		$150,000.00
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		Historic Heritage Trail		$1,331,123.95		$150,000.00		$500,000.00		$1,981,123.95		GCRA		1		48		19		48		0%

		Model Block & Attainable Housing		$708,658.81
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		-Heirs Property		drawn from model block & attainable housing		$250,000.00		$250,000.00		$500,000.00		GCRA		17		120		18		120		0%

		-Porters & Pleasant Street Neighborhood Infill Housing Initiative		drawn from model block & attainable housing		$300,000.00		$300,000.00		$600,000.00		GCRA		17		120		23		0		0%

		-Duval GCRA-Public Works Partnership		drawn from model block & attainable housing		$0.00		$0.00		$0.00		GCRA		11		120		12		0		0%

		-My Neighborhood Grant Program		drawn from model block & attainable housing		$200,000.00		$200,000.00		$400,000.00		GCRA		12		120		18		0		3%

		Greater Duval Neighborhood Improvements		$11,667.00		$0.00		$0.00		$11,667.00		GCRA		1		60		1		16		5%

		Porters Neighborhood Improvements		$800,456.27
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		Community Partnership Grants		$30,000.00		$15,000.00		$15,000.00		$60,000.00		GCRA		1		120		1		120		13%

		District Wide Landscape		$91,350.00		$25,000.00		$25,000.00		$141,350.00		GCRA		1		120		1		120		13%

		Property Acquisitions-Options		$750,000.00		$300,000.00		$0.00		$1,050,000.00		GCRA		1		120		1		120		13%

		Residential Improvement Programs		$0.00								GCRA

		Public Space & Streetscape		Funds as of 03/02/2021		Proposed FY2022		Proposed FY2023		Sum of Existing Plus Proposed		Lead Dept

		University Avenue Corridor Improvements		$150,000.00		$225,000.00		$100,000.00		$475,000.00		MOBILITY
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		SE Hawthorne Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		24		72				0		0%

		Waldo Road & Williston Road Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		24		72				0		0%

		SW 4th Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		36		72				0		0%

		SW 2nd Avenue Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		36		72				0		0%

		13th Street Corridor Improvements		$150,000.00		$50,000.00		$100,000.00		$300,000.00		GCRA		24		72				0		0%

		NW 1st Avenue Streetscape		$66,685.00								GCRA		1		22		1		22		95%

		South Main St. Streetscape		$98,972.14								GCRA		1		20		1		20		95%











		Activity 38
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GCRA Operating

		Object Code		Object Name		FY21		FY22 Proposed		FY23 Proposed		Justification/Notes				NOTE ANY IN YELLOW HIGHLIGHTS ARE ESTIMATED NUMBERS FY22 FY23

		3009		Non-Capital Equipment		$   30,000.00		$   30,000.00		$   30,000.00

		3010		Materials And Supplies		$   3,500.00		$   3,500.00		$   3,500.00

		3018		Computer Supplies		$   2,000.00		$   2,000.00		$   2,000.00

		3020		Office Supplies		$   6,000.00		$   6,000.00		$   6,000.00

		3030		Printing And Binding		$   2,000.00		$   2,000.00		$   2,000.00

		3110		Telephone		$   3,000.00		$   7,000.00		$   7,000.00		Historically has been under budgeted, and we will be adding 3 new position who will need cell phones leading to ~ $7,000 per year

		3120		Postage		$   1,000.00		$   2,000.00		$   2,500.00		New programs will be coming online and will require mailings to advertise

		3130		Advertising		$   9,805.00		$   15,500.00		$   15,500.00		Public notices, GCRA staff outfitting/advertising, special events, mailchimp, copying services, website services, local advertising, adobe, program outreach (new programs coming online),

		3210		Travel & Training		$   15,000.00		$   15,000.00		$   15,000.00

		3250		Dues, Memberships, Publication		$   6,000.00		$   6,000.00		$   6,000.00

		3265		Meals/Food		$   220.00		$   220.00		$   3,000.00		Expected community engagement events for Major GCRA/City Projects

		3420		Rental-Equipment		$   2,200.00		$   2,400.00		$   2,450.00		Increased cost of rented printer at GCRA office

		4110		Professional Services		$   8,694.00		$   8,694.00		$   8,694.00

		4120		Other Contractual Services		$   10,000.00		$   10,000.00		$   10,000.00

		4125		Temp Services (Manpower/Temp Help)		$   - 0		$   - 0		$   - 0

		4127		Landscape/Grounds Maintenance		$   - 0		$   - 0		$   - 0

		4130		Janitorial Services		$   - 0		$   - 0		$   - 0

		4135		Power-washing Contract		$   - 0		$   - 0		$   - 0

		4205		Outside Labor		$   - 0		$   - 0		$   - 0

		4210		Fleet Service Cost Variable		$   2,658.32		$   2,750.00		$   3,000.00

		4211		Fleet Service Cost Fixed		$   6,350.00		$   6,500.00		$   7,000.00

		4230		Maintenance Bldg And Improve		$   16,000.00		$   16,000.00		$   16,000.00

		4495		Marketing Costs		$   - 0		$   - 0		$   - 0

		4520		Architect/Engineering Serv		$   - 0		$   - 0		$   - 0

		4560		Miscellaneous Grant Expense		$   - 0		$   - 0		$   - 0

		9911		Debt portion of Pension Bonds		$   23,023.88		$   21,929.09		$   23,447.59

		9966		New Debt portion of Pension Bonds		$   9,468.77		$   35,545.56		$   40,129.04

		3590		Indirect Costs		$   362,407.87		$   398,648.66		$   438,513.52

				SUMS		$   519,327.84		$   591,687.31		$   641,734.15





Exp as of 20200429 by fund

		Expense Query as of 2021-04-29

		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		7		610		790		W238		W44		5520		8201		$34,160.52		4/4/21		EFT		777003312102899		VC0000109097		GVILLE PALMS LLC		PRC		65100330210132

		2021		2021		7		610		790		W239		W45		5520		8201		$218,734.23		4/4/21		EFT		777003312102884		VC0000106017		AMERICAN CAMPUS COMMUNITIES OP LLC		PRC		65100330210131

		2021		2021		7		610		790		W821		W266		5520		4110		$958.33		4/11/21		EFT		777004072102994		VC0000106707		BERNARD WALKER		PRC		65100405210138

		2021		2021		7		610		790		W821		W266		5520		4110		$958.33		4/4/21		EFT		777003312102885		VC0000106707		BERNARD WALKER		PRC		65100315210094

		2021		2021		2		610		790		W821		W266		5520		4110		$958.33		11/8/20		EFT		777011042000721		VC0000106707		BERNARD WALKER		PRC		65101029200005

		2021		2021		3		610		790		W821		W266		5520		4110		$958.33		12/27/20		EFT		777012222001412		VC0000106707		BERNARD WALKER		PRC		65101218200038

		2021		2021		3		610		790		W821		W266		5520		4110		$958.33		12/13/20		EFT		777012092001195		VC0000106707		BERNARD WALKER		PRC		65101207200023

		2021		2021		4		610		790		W821		W266		5520		4110		$958.33		1/31/21		EFT		777001272101878		VC0000106707		BERNARD WALKER		PRC		65100126210070

		2021		2021		5		610		790		W821		W266		5810		9976		$18,875.64		3/8/21		JVA		2105-028SG

		Fund 613



		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		5		613		790		D679		W545		5250		4110		$3,567.02		2/14/21		EFT		777002102102162		VC0000112734		Capital Access Inc.		PRC		62100111210001.00

		2021		2021		7		613		790		W536		W65		5520		8201		$195,677.45		4/4/21		EFT		777003312102874		VC0000103688		UNIVERSITY HOUSE GAINESVILLE LLC		PRC		65100330210130.00

		Fund 618

		OB_CRA_Expense_Query

		BFY		FY		FP		FUND		DEPT		UNIT		APPR_CD		ACTV_CD		OBJ		AMOUNT		DATE		TYPE		DOCUMENT #		VENDOR CODE		VENDOR NAME		REF DOC		REF DOCUMENT #

		2021		2021		4		618		790		W715		W154		5520		4127		$415.91		1/14/21		EFT		777001132101609		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100111210054

		2021		2021		4		618		790		W715		W154		5520		4120		$2,750.00		1/24/21		EFT		777001202101726		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100115210062

		2021		2021		3		618		790		W715		W154		5520		4127		$416.00		12/6/20		EFT		777012022001056		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65101130200022

		2021		2021		5		618		790		W715		W154		5520		4127		$415.91		2/21/21		EFT		777002172102171		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100209210078

		2021		2021		7		618		790		W715		W154		5520		4120		$1,230.00		4/4/21		EFT		777003312102825		VC0000003410		SNG PAVEMENT MARKING INC		PRC		65100329210124

		2021		2021		7		618		790		W715		W154		5520		4120		$1,100.00		4/4/21		EFT		777003312102819		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100329210125

		2021		2021		3		618		790		W715		W154		5520		4127		$415.91		12/13/20		EFT		777012092001137		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65101207200030

		2021		2021		3		618		790		W715		W154		5520		4127		$415.91		12/13/20		EFT		777012092001137		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65101207200029

		2021		2021		7		618		790		W715		W154		5520		4127		$415.91		4/11/21		EFT		777004072102929		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100405210147

		2021		2021		7		618		790		W715		W154		5520		4127		$415.91		4/4/21		EFT		777003312102821		VC0000002450		LAWN ENFORCEMENT AGENCY INC		PRC		65100329210110

		2021		2021		5		618		790		W767		W767		5810		9976		$37,077.15		3/8/21		JVA		2105-028SG

		2021		2021		4		618		790		W767		W767		5520		8200		$125,000.00		1/10/21		EFT		777001062101547		VC0000105424		CH2M HILL INC		PRC		65101218200031

		2021		2021		4		618		790		W825		W271		5520		3140		$778.52		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65100105210040

		2021		2021		4		618		790		W825		W271		5520		3140		$367.40		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65100105210039

		2021		2021		5		618		790		W825		W271		5520		3140		$21.06		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100209210084

		2021		2021		4		618		790		W825		W271		5520		3140		$25.10		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100125210066

		2021		2021		7		618		790		W825		W271		5520		3140		$256.24		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210128

		2021		2021		7		618		790		W825		W271		5520		3140		$9.45		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210126

		2021		2021		4		618		790		W825		W271		5520		3140		$9.45		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100125210067

		2021		2021		7		618		790		W825		W271		5520		6030		$74,916.05		4/4/21		EFT		777003312102858		VC0000100180		OELRICH CONSTRUCTION INC		PRC		65100330210129

		2021		2021		5		618		790		W825		W271		5520		3140		$326.03		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100209210083

		2021		2021		5		618		790		W825		W271		5520		3140		$49.10		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100209210082

		2021		2021		4		618		790		W825		W271		5520		3140		$285.60		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100120210065

		2021		2021		7		618		790		W825		W271		5520		3140		$20.10		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210127

		2021		2021		4		618		790		W825		W271		5520		3140		$41.67		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65100105210048
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		2021		2021		7		620		790		6510		549		5520		4205		$725.00		4/18/21		EFT		777004142103105		VC0000101556		A TO Z PROFESSIONAL CHILDCARE ACADEMY		PRC		65100412210152

		2021		2021		1		620		790		6510		549		5520		3010		$4,662.00		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014205245

		2021		2021		1		620		790		6510		549		5520		3020		$10.04		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3130		$49.99		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		4120		$69.98		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3130		$797.96		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3250		$10.00		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		620		790		6510		549		5520		3250		$119.88		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014205245

		2021		2021		1		620		790		W939		W939		5520		4120		$265.00		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		2		620		790		6510		549		5520		3020		$34.02		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3130		$49.99		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3130		$14.99		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3130		$500.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3250		$240.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3130		$331.40		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3430		$200.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		3430		$200.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		4120		$4.58		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		4120		$69.98		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		620		790		6510		549		5520		4120		$18.37		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		4120		$29.70		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		4120		$4.58		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801113208422

		2021		2021		2		620		790		6510		549		5520		3130		$200.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		6510		549		5520		3250		$675.00		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113205245

		2021		2021		2		620		790		W027		549		5520		4120		$21.75		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		3		620		790		6510		549		5520		3020		$18.83		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3020		$25.98		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3020		$35.96		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3130		$52.99		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3265		-$20.22		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3130		$1,800.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3265		$17.98		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3430		$150.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		3265		$20.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3265		$18.90		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		3265		$20.22		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4120		$69.98		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		4120		$2.94		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		3265		$18.90		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4120		$19.05		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		3265		$17.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4120		$11.82		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		4120		$2.94		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77801215208422

		2021		2021		3		620		790		6510		549		5520		4230		-$1,709.86		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		3		620		790		6510		549		5520		4230		$1,598.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		620		790		6510		549		5520		4230		$1,709.86		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215205245

		2021		2021		4		620		790		6510		549		5520		3020		$34.92		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3020		$19.98		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3130		$599.88		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3265		$20.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		3130		$52.99		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3130		$29.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3265		$20.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		3020		$15.95		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3020		-$22.56		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		3430		$300.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		4120		$3.30		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		3430		$400.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		620		790		6510		549		5520		4120		$12.18		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		4120		$17.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		4230		$705.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4230		$669.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4120		$3.30		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800114218422

		2021		2021		4		620		790		6510		549		5520		3265		$20.90		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		3250		$1,870.00		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4230		-$669.97		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114215245

		2021		2021		4		620		790		6510		549		5520		4120		$69.98		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		5		620		790		6510		549		5520		3018		$724.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3018		$90.91		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3018		$936.95		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3018		$1,798.19		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3130		$59.99		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3130		$11.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216215245

		2021		2021		5		620		790		6510		549		5520		3020		$28.97		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3018		$86.11		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		M1410216212198

		2021		2021		5		620		790		6510		549		5520		3020		$11.89		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3250		$373.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3130		$52.99		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3430		$350.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$12.18		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		5		620		790		6510		549		5520		4120		$63.14		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$29.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$3.30		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		5		620		790		6510		549		5520		4120		$69.98		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		3130		$8.71		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4230		$98.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4230		$15.99		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$3.30		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		5		620		790		6510		549		5520		4205		$60.00		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		5		620		790		6510		549		5520		4120		$17.97		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800216218422

		2021		2021		6		620		790		6510		549		5520		3020		$29.74		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3130		$21.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3210		$129.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317215245

		2021		2021		6		620		790		6510		549		5520		3130		$52.99		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3250		$10.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3210		$129.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317215245

		2021		2021		6		620		790		6510		549		5520		3210		$129.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317215245

		2021		2021		6		620		790		6510		549		5520		4120		$29.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3430		$153.00		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4120		$54.99		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4120		$3.55		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$3.50		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$3.55		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$3.50		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$12.90		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4230		$6.20		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4230		$4.40		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		4120		$13.06		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$19.19		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		4120		$19.03		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		77800317218422

		2021		2021		6		620		790		6510		549		5520		3020		$35.98		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		620		790		6510		549		5520		3120		$108.80		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		7		620		790		6510		549		5520		3010		$73.75		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$17.69		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$52.99		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$42.34		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3140		$61.25		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$8.71		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$18.99		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3250		$70.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		4120		$54.99		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3430		$150.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		4120		$29.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		7		620		790		6510		549		5520		3130		$3,000.00		4/4/21		EFT		777003312102909		VC0000111143		BRANDON WEST		PRC		65100329210120

		2021		2021		2		620		790		6510		549		5520		4125		$551.76		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200007

		2021		2021		2		620		790		6510		549		5520		4125		$9.57		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200007

		2021		2021		2		620		790		6510		549		5520		4125		$551.76		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200006

		2021		2021		2		620		790		6510		549		5520		4125		$568.48		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200008

		2021		2021		2		620		790		6510		549		5520		4125		$9.86		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200008

		2021		2021		2		620		790		6510		549		5520		4125		$9.57		11/8/20		EFT		777011042000680		VC0000003590		CAREER CENTER INC		PRC		65101102200006

		2021		2021		4		620		790		6510		549		5520		3110		$362.19		1/14/21		EFT		777001132101659		VC0000104157		CELLCO PARTNERSHIP		PRC		65100111210052

		2021		2021		7		620		790		6510		549		5520		3110		$2,794.57		4/4/21		EFT		777003312102877		VC0000104157		CELLCO PARTNERSHIP		PRC		65100330210133

		2021		2021		7		620		790		6510		549		5520		3420		$33.95		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210117

		2021		2021		7		620		790		6510		549		5520		3420		$47.05		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210114

		2021		2021		7		620		790		6510		549		5520		3420		$33.34		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210111

		2021		2021		7		620		790		6510		549		5520		3420		$10.64		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210115

		2021		2021		7		620		790		6510		549		5520		3420		$13.14		4/4/21		EFT		777003312102831		VC0000008140		CFX OFFICE TECHNOLOGY OF GAINESVILLE INC		PRC		65100329210116

		2021		2021		4		620		790		W012		W33		5520		3140		$56.74		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210057

		2021		2021		4		620		790		W012		W33		5520		3140		$363.44		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210061

		2021		2021		4		620		790		W012		W33		5520		3140		$100.14		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210060

		2021		2021		4		620		790		W012		W33		5520		3140		$121.35		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210059

		2021		2021		4		620		790		W012		W33		5520		3140		$95.43		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210058

		2021		2021		4		620		790		W013		W36		5520		3140		$491.12		1/24/21		EFT		777001202101749		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100115210056

		2021		2021		5		620		790		W013		W36		5520		3140		$746.53		2/7/21		EFT		777002032101964		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100202210073

		2021		2021		7		620		790		6510		549		5520		3140		$169.35		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210109

		2021		2021		7		620		790		6510		549		5520		3140		$164.60		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210105

		2021		2021		7		620		790		W012		W33		5520		3140		$104.19		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210103

		2021		2021		7		620		790		W012		W33		5520		3140		$374.63		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210107

		2021		2021		7		620		790		W012		W33		5520		3140		$107.25		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210108

		2021		2021		7		620		790		W012		W33		5520		3140		$379.25		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210102

		2021		2021		7		620		790		W013		W36		5520		3140		$238.33		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210106

		2021		2021		7		620		790		W013		W36		5520		3140		$491.12		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210100

		2021		2021		7		620		790		W013		W36		5520		3140		$62.77		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210104

		2021		2021		7		620		790		W013		W36		5520		3140		$491.12		4/4/21		EFT		777003312102843		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100329210101

		2021		2021		7		620		790		6510		549		5520		3140		$257.27		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210149

		2021		2021		7		620		790		W013		W36		5520		3140		$62.77		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210148

		2021		2021		7		620		790		W013		W36		5520		3140		$491.12		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210150

		2021		2021		7		620		790		W012		W33		5520		3140		$111.60		4/18/21		EFT		777004142103072		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100412210154

		2021		2021		7		620		790		W012		W33		5520		3140		$444.23		4/18/21		EFT		777004142103072		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100412210153

		2021		2021		4		620		790		6510		549		5520		3420		$22.85		1/31/21		EFT		777001272101829		VC0000008140		COPYFAX OF GAINESVILLE INC		PRC		65100105210041

		2021		2021		7		620		790		6510		549		5520		3140		$260.66		4/4/21		EFT		777003312102853		VC0000029650		COX COMMUNICATIONS INC		PRC		65100330210135

		2021		2021		7		620		790		6510		549		5520		3140		$167.50		4/4/21		EFT		777003312102853		VC0000029650		COX COMMUNICATIONS INC		PRC		65100329210113

		2021		2021		7		620		790		W524		549		5520		4120		$108,741.26		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210112

		2021		2021		7		620		790		W524		549		5520		4120		$5,723.22		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210112

		2021		2021		7		620		790		W524		549		5520		4120		$66,850.35		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210122

		2021		2021		7		620		790		W524		549		5520		4120		$43,424.50		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210123

		2021		2021		7		620		790		W524		549		5520		4120		$3,518.44		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210122

		2021		2021		7		620		790		W524		549		5520		4120		$2,285.50		4/4/21		EFT		777003312102892		VC0000108027		DE SCORPIO CORPORATION		PRC		65100329210123

		2021		2021		5		620		790		D679		W939		5250		4110		$5,000.00		2/22/21		AD		777002172100921		VC0000107458		DEATH OR GLORY TATTOO PARLOUR		GAX		2152100000034

		2021		2021		2		620		790		D679		W939		5250		4110		$5,000.00		11/8/20		EFT		777011042000675		VC0000113218		EBONY MACKEY BURTON		PVQ		65101027200012

		2021		2021		5		620		790		6510		549		5520		3018		$623.47		2/7/21		EFT		777002032101946		VC0000008680		ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE INC		PRC		80100125210089

		2021		2021		3		620		790		6510		549		5520		3140		$917.65		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200016

		2021		2021		3		620		790		6510		549		5520		3140		$86.06		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200018

		2021		2021		3		620		790		W013		W36		5520		3140		$491.12		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200013

		2021		2021		3		620		790		W013		W36		5520		3140		$1,095.74		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200015

		2021		2021		3		620		790		W013		W36		5520		3140		$491.12		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200014

		2021		2021		3		620		790		W013		W36		5520		3140		$547.87		12/6/20		EFT		777012022001082		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101124200017

		2021		2021		3		620		790		6510		549		5520		3140		$640.00		12/13/20		EFT		777012092001162		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101207200026

		2021		2021		3		620		790		W012		W33		5520		3140		$323.81		12/13/20		EFT		777012092001162		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101207200025

		2021		2021		3		620		790		W012		W33		5520		3140		$342.29		12/13/20		EFT		777012092001162		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101207200024

		2021		2021		3		620		790		W013		W36		5520		3140		$547.87		12/27/20		EFT		777012222001389		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200034

		2021		2021		3		620		790		W013		W36		5520		3140		$491.12		12/27/20		EFT		777012222001389		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200035

		2021		2021		4		620		790		6510		549		5520		3140		$132.39		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200033

		2021		2021		4		620		790		W012		W33		5520		3140		$98.56		1/10/21		EFT		777001062101519		VC0000015130		GAINESVILLE REGIONAL UTILITIES		PRC		65101218200032

		2021		2021		5		620		790		6510		549		5520		4120		$3,050.00		2/28/21		EFT		777002242102317		VC0000106047		JAMES MOORE & CO PL		PRC		65100222210089

		2021		2021		2		620		790		6510		549		5520		4127		$1,788.00		11/8/20		EFT		777011042000715		VC0000104056		JASPER SHERMAN		PRC		65101028200004

		2021		2021		3		620		790		6510		549		5520		4127		$1,450.00		12/6/20		EFT		777012022001096		VC0000104056		JASPER SHERMAN		PRC		65101124200021

		2021		2021		3		620		790		6510		549		5520		4127		$1,788.00		12/6/20		EFT		777012022001096		VC0000104056		JASPER SHERMAN		PRC		65101124200020

		2021		2021		3		620		790		6510		549		5520		4127		$1,788.00		12/27/20		EFT		777012222001407		VC0000104056		JASPER SHERMAN		PRC		65101218200037

		2021		2021		5		620		790		6510		549		5520		4127		$1,788.00		2/7/21		EFT		777002032101994		VC0000104056		JASPER SHERMAN		PRC		65100202210072

		2021		2021		5		620		790		W012		W33		5520		4127		$2,625.20		2/21/21		EFT		777002172102210		VC0000104056		JASPER SHERMAN		PRC		65100209210079

		2021		2021		5		620		790		W013		W36		5520		4127		$2,085.00		2/21/21		EFT		777002172102210		VC0000104056		JASPER SHERMAN		PRC		65100209210079

		2021		2021		5		620		790		6510		549		5520		4127		$1,788.00		2/28/21		EFT		777002242102312		VC0000104056		JASPER SHERMAN		PRC		65100222210091

		2021		2021		5		620		790		W012		W33		5520		4127		$2,625.20		2/28/21		EFT		777002242102312		VC0000104056		JASPER SHERMAN		PRC		65100222210092

		2021		2021		5		620		790		W013		W36		5520		4127		$2,085.00		2/28/21		EFT		777002242102312		VC0000104056		JASPER SHERMAN		PRC		65100222210092

		2021		2021		7		620		790		6510		549		5520		4127		$1,788.00		4/11/21		EFT		777004072102985		VC0000104056		JASPER SHERMAN		PRC		65100405210137

		2021		2021		7		620		790		W012		W33		5520		4127		$2,625.20		4/11/21		EFT		777004072102985		VC0000104056		JASPER SHERMAN		PRC		65100405210139

		2021		2021		7		620		790		W013		W36		5520		4127		$2,085.00		4/11/21		EFT		777004072102985		VC0000104056		JASPER SHERMAN		PRC		65100405210139

		2021		2021		5		620		790		W013		W36		5520		3140		$42.81		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210074

		2021		2021		5		620		790		W013		W36		5520		3140		$82.19		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210075

		2021		2021		5		620		790		W013		W36		5520		3140		$82.19		2/21/21		EFT		777002172102229		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100215210087

		2021		2021		7		620		790		W013		W36		5520		3140		$82.19		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210096

		2021		2021		7		620		790		W013		W36		5520		3140		$42.81		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210095

		2021		2021		7		620		790		W013		W36		5520		3140		$42.81		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210141

		2021		2021		7		620		790		W013		W36		5520		3140		$82.19		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210140

		2021		2021		5		620		790		W031		549		5520		4120		$22,500.00		2/7/21		EFT		777002032102041		VC0000113291		MKSK INC		PRC		65100202210076

		2021		2021		7		620		790		W031		549		5520		4120		$22,500.00		4/4/21		EFT		777003312102923		VC0000113291		MKSK INC		PRC		65100329210121

		2021		2021		7		620		790		W027		549		5520		4120		$12,470.00		4/11/21		EFT		777004072103041		VC0000113142		NETWORK CABLING SERVICES INC		PRC		65100405210144

		2021		2021		7		620		790		6510		549		5520		3009		$60,671.70		4/4/21		EFT		777003312102824		VC0000002820		OFFICE ENVIRONMENT CENTER INC		PRC		65100315210097

		2021		2021		7		620		790		6510		549		5520		3009		$7,211.05		4/4/21		EFT		777003312102824		VC0000002820		OFFICE ENVIRONMENT CENTER INC		PRC		65100315210098

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/10/21		EFT		777001062101525		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100105210046

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/10/21		EFT		777001062101525		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100105210044

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/10/21		EFT		777001062101525		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100105210045

		2021		2021		4		620		790		6510		549		5520		3420		$187.62		1/14/21		EFT		777001132101639		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100111210051

		2021		2021		5		620		790		6510		549		5520		3420		$187.62		2/21/21		EFT		777002172102187		VC0000020080		RICOH AMERICAS CORPORATION		PRC		65100209210080

		2021		2021		4		620		790		W027		549		5520		4120		$150,000.00		1/10/21		EFT		777001062101501		VC0000005430		SANTA FE COLLEGE		PRC		65100105210047

		2021		2021		7		620		790		6510		549		5520		3130		$204.63		4/25/21		EFT		777004212103175		VC0000003560		TARGET COPY OF GAINESVILLE INC		PRC		65100419210156

		2021		2021		7		620		790		6510		549		5520		3130		$359.45		4/25/21		EFT		777004212103175		VC0000003560		TARGET COPY OF GAINESVILLE INC		PRC		65100419210157

		2021		2021		7		620		790		6510		549		5520		4110		$1,256.00		4/4/21		EFT		777003312102886		VC0000106993		WALKER ARCHITECTS INC		PRC		65100329210119

		2021		2021		7		620		790		6510		549		5520		4110		$5,024.00		4/4/21		EFT		777003312102886		VC0000106993		WALKER ARCHITECTS INC		PRC		65100329210118

		2021		2021		7		620		790		6510		549		5520		3130		$500.00		4/25/21		EFT		777004212103226		VC0000104474		WAYNE G FIELDS		PRC		65100419210155

		2021		2021		1		620		790		6510		196		5520		2010		$1,227.36		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2020		$3,261.25		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2030		$1,586.79		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2031		$107.38		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		2040		$42.35		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		1011		$17,319.39		10/5/20		PREXP		10062000000000000000

		2021		2021		1		620		790		6510		196		5520		1011		$17,541.30		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2030		$1,586.79		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2031		$108.76		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2010		$1,244.22		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2020		$3,303.04		10/19/20		PREXP		10202000000000000000

		2021		2021		1		620		790		6510		196		5520		2040		$42.35		10/19/20		PREXP		10202000000000000000

		2021		2021		2		620		790		6510		196		5520		1011		$19,087.70		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2040		$48.40		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2030		$1,586.79		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2010		$1,360.76		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		2020		$837.96		11/2/20		PREXP		11032000000000000000

		2021		2021		2		620		790		6510		196		5520		1011		$19,087.70		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2030		$1,586.79		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2010		$1,360.76		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2040		$48.40		11/16/20		PREXP		11172000000000000000

		2021		2021		2		620		790		6510		196		5520		2020		$837.96		11/16/20		PREXP		11172000000000000000

		2021		2021		1		620		790		6510		196		5520		2031		-$11.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2030		-$1,269.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		1011		-$13,855.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2040		-$35.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2010		-$982.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2010		-$125.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2040		-$3.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2020		-$339.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2020		-$2,610.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2031		-$86.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		2030		-$201.00		11/17/20		JVA		2101-051KF

		2021		2021		1		620		790		6510		196		5520		1011		-$1,800.00		11/17/20		JVA		2101-051KF

		2021		2021		3		620		790		6510		196		5520		2010		$1,360.77		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		1011		$19,087.70		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		2030		$1,586.79		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		2020		$837.96		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		2040		$48.40		11/30/20		PREXP		12012000000000000000

		2021		2021		3		620		790		6510		196		5520		1011		$19,087.70		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2020		$837.96		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2010		$1,359.86		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2040		$48.40		12/14/20		PREXP		12152000000000000000

		2021		2021		3		620		790		6510		196		5520		2030		$1,586.79		12/14/20		PREXP		12152000000000000000

		2021		2021		1		620		790		6510		549		5520		4210		$151.45		12/17/20		JVA		2101-066KP

		2021		2021		1		620		790		6510		549		5520		4211		$418.21		12/17/20		JVA		2101-067KP

		2021		2021		3		620		790		6510		196		5520		2010		$1,450.86		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		6510		196		5520		2020		$837.96		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		6510		196		5520		2040		$48.40		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		6510		196		5520		1011		$19,087.70		12/28/20		PREXP		12292000000000000000

		2021		2021		3		620		790		W031		549		5520		4120		-$125,000.00		12/30/20		CR		CSH12302091004

		2021		2021		2		620		790		6510		549		5520		4211		$551.04		1/4/21		JVA		2102-037KP

		2021		2021		4		620		790		W031		549		5520		4120		$125,000.00		1/6/21		CR		CSH01062102001

		2021		2021		4		620		790		6510		196		5520		1011		$19,087.70		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2020		$837.96		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2010		$1,365.75		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2030		$1,586.79		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2040		$48.40		1/11/21		PREXP		1122100000000000000

		2021		2021		4		620		790		6510		196		5520		2010		$1,407.12		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		2040		$48.40		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		2030		$1,586.79		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		2020		$861.81		1/25/21		PREXP		1262100000000000000

		2021		2021		4		620		790		6510		196		5520		1011		$19,631.26		1/25/21		PREXP		1262100000000000000

		2021		2021		1		620		790		6510		549		5520		3250		-$10.00		2/5/21		JVA		2101-026CB

		2021		2021		1		620		790		6510		549		5520		3130		-$49.99		2/5/21		JVA		2101-026CB

		2021		2021		5		620		790		6510		196		5520		1011		$19,631.26		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2010		$1,407.06		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2030		$1,586.79		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2020		$861.81		2/8/21		PREXP		2092100000000000000

		2021		2021		5		620		790		6510		196		5520		2040		$48.40		2/8/21		PREXP		2092100000000000000

		2021		2021		3		620		790		6510		549		5520		4211		$551.04		2/9/21		JVA		2103-044KP

		2021		2021		5		620		790		6510		196		5520		2030		$1,586.79		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		2040		$48.40		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		2010		$1,403.82		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		2020		$859.89		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		196		5520		1011		$19,587.52		2/22/21		PREXP		2232100000000000000

		2021		2021		5		620		790		6510		549		5520		3590		$362,407.87		2/26/21		JVA		2105-024SG

		2021		2021		6		620		790		6510		196		5520		2020		$859.89		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		2010		$1,403.74		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		2030		$1,586.79		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		2040		$48.40		3/8/21		PREXP		3092100000000000000

		2021		2021		6		620		790		6510		196		5520		1011		$19,587.52		3/8/21		PREXP		3092100000000000000

		2021		2021		5		620		790		6510		549		5810		9911		$23,023.88		3/9/21		JVA		2105-038SG

		2021		2021		4		620		790		6510		549		5520		3150		$30.67		3/10/21		JVA		2104-041KP

		2021		2021		4		620		790		6510		549		5520		4211		$551.04		3/10/21		JVA		2104-042KP

		2021		2021		5		620		790		6510		196		5520		2060		$14,973.35		3/17/21		JVA		2105-045SG

		2021		2021		6		620		790		6510		196		5520		2020		$859.89		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		2010		$1,403.76		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		2030		$1,586.79		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		2040		$48.40		3/22/21		PREXP		3232100000000000000

		2021		2021		6		620		790		6510		196		5520		1011		$19,587.52		3/22/21		PREXP		3232100000000000000

		2021		2021		5		620		790		6510		549		5520		4211		$551.04		3/24/21		JVA		2105-052KM

		2021		2021		7		620		790		6510		196		5520		1011		$19,587.52		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2010		$1,403.79		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2020		$859.89		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2030		$1,586.79		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2040		$48.40		4/5/21		PREXP		4062100000000000000

		2021		2021		7		620		790		6510		196		5520		2010		$1,403.73		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		2020		$859.89		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		1011		$19,587.52		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		2030		$1,586.79		4/19/21		PREXP		4202100000000000000

		2021		2021		7		620		790		6510		196		5520		2040		$48.40		4/19/21		PREXP		4202100000000000000

		2021		2021		6		620		790		6510		549		5520		4210		$86.94		4/22/21		JVA		2106-056KM

		2021		2021		6		620		790		6510		549		5520		4211		$551.04		4/22/21		JVA		2106-054KM

		Fund 621
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		2021		2021		1		621		790		W829		W275		5520		4120		$8.71		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		1		621		790		W829		W275		5520		4120		$17.22		10/25/20		EFT		777010222000397		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101014207533

		2021		2021		2		621		790		W829		W275		5520		4111		$61.25		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		621		790		W829		W275		5520		4111		$61.25		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		621		790		W829		W275		5520		4120		$17.89		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		2		621		790		W829		W275		5520		4120		$8.71		11/29/20		EFT		777011252001050		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101113207533

		2021		2021		3		621		790		W829		W275		5520		4120		$21.00		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		621		790		W829		W275		5520		4120		$17.11		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		3		621		790		W829		W275		5520		4120		$8.71		12/27/20		EFT		777012232001466		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65101215207533

		2021		2021		4		621		790		W829		W275		5520		4120		$17.67		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		4		621		790		W829		W275		5520		4120		$8.71		1/24/21		EFT		777001212101800		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100114217533

		2021		2021		5		621		790		W829		W275		5520		4120		$17.89		2/28/21		EFT		777002252102377		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100216217533

		2021		2021		6		621		790		W829		W275		5520		4120		$8.71		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		6		621		790		W829		W275		5520		4120		$16.42		3/28/21		EFT		777003252102815		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100317217533

		2021		2021		7		621		790		W829		W275		5520		4111		$70.00		4/25/21		EFT		777004222103274		VC0000105426		BANK OF AMERICA VISA WORKS		VISA		65100414217533

		2021		2021		4		621		790		W829		W275		5520		4120		$13,635.90		1/10/21		EFT		777001062101490		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100105210049

		2021		2021		4		621		790		W829		W275		5520		4120		$1,515.10		1/31/21		EFT		777001272101810		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100120210063

		2021		2021		6		621		790		W829		W275		5520		4120		$2,764.13		3/7/21		EFT		777003032102384		VC0000001150		CAUSSEAUX HEWETT & WALPOLE INC		PRC		65100301210093

		2021		2021		4		621		790		W829		W275		5520		4120		$3,472.00		1/31/21		EFT		777001272101841		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100120210064

		2021		2021		5		621		790		W829		W275		5520		4120		$270.00		2/21/21		EFT		777002172102185		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100215210088

		2021		2021		7		621		790		W829		W275		5520		4120		$49.84		4/11/21		EFT		777004072102957		VC0000015130		CITY OF GAINESVILLE DBA GAINESVILLE REGIONAL UTILITIES		PRC		65100405210145

		2021		2021		5		621		790		W829		W275		5520		4111		$2,885.00		2/21/21		EFT		777002172102242		VC0000112282		CLAYTON & MCCULLOH PA		PRC		65100209210077

		2021		2021		7		621		790		W829		W275		5520		4111		$350.00		4/11/21		EFT		777004072103027		VC0000112282		CLAYTON & MCCULLOH PA		PRC		65100405210143

		2021		2021		7		621		790		W829		W275		5520		4111		$1,260.00		4/11/21		EFT		777004072103027		VC0000112282		CLAYTON & MCCULLOH PA		PRC		65100405210142

		2021		2021		5		621		790		W829		W275		5520		4120		$157.81		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210075

		2021		2021		5		621		790		W829		W275		5520		4120		$82.19		2/7/21		EFT		777002032102016		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100202210074

		2021		2021		5		621		790		W829		W275		5520		4120		$157.81		2/21/21		EFT		777002172102229		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100215210087

		2021		2021		7		621		790		W829		W275		5520		4120		$82.19		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210095

		2021		2021		7		621		790		W829		W275		5520		4120		$157.81		4/4/21		EFT		777003312102907		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100315210096

		2021		2021		7		621		790		W829		W275		5520		4120		$82.19		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210141

		2021		2021		7		621		790		W829		W275		5520		4120		$157.81		4/11/21		EFT		777004072103010		VC0000110650		LAKE AND WETLAND MANAGEMENT JACKSONVILLE GAINESVILLE INC		PRC		65100405210140

		2021		2021		1		621		790		W829		W275		5520		4120		$42,332.42		10/18/20		EFT		777010142000294		VC0000012150		SCHERER CONSTRUCTION OF NORTH FLORIDA LLC		PRC		65101012200002

		2021		2021		2		621		790		W829		W275		5520		4120		$25,894.41		11/22/20		EFT		777011192000862		VC0000012150		SCHERER CONSTRUCTION OF NORTH FLORIDA LLC		PRC		65101116200010

		2021		2021		1		621		790		W829		W275		5520		4120		-$78.69		2/5/21		JVA		2101-026CB
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