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Karen Slevin, Manager

City of Gainesville

Community Redevelopment Agency
306 NE 6™ Street, Bldg. B
Gainesville, Florida 32602

December 7, 2001

Dear Ms. Slevin,

implementation. We are familiar with the area, and believe we would be the right
choice to Manage the project.

strategy.
We will be available at your convenience if you have any questions,

Thank you for your consideration,

gm ot les

0. Jesse Wiles
Asset Property Disposition, Inc.



vvvvv-ku—vv-vw'-f'

City of Gainesville
Fifth Avenue/Pleasant Street CRA

Approach

APD’s approach to implementation focuses on both capacity building and
creating tangible impacts that catalyze the revitalization of our inner city
neighborhoods. Although there are many obstacles to the redevelopment of
the Fifth Avenue/Pleasant Street Community Redevelopment Area, there are
also many assets of the neighborhoods that our Team will build on: location,
affordability, and architectural character.

APD, Inc. recognizes that there are many issues that are special to our inner
city, declining neighborhoods, such as title issues, absentee landlords, lead
based paint issues, and citywide perceptions of the neighborhood. However,
these issues can be handled through careful negotiations and creative
marketing. Our Team has extensive experience in property acquisition,
particularly in declining urban areas. Our Team also intends to create a
viable marketing analysis and plan that will help the CRA to determine -a
potential market, and provide guidance to enable access to reach the target
market through the appropriate marketing channels.

APD, Inc. also understands the special issues associated with the CRA,
including the influx of student renters and the threat of gentrification. Our
proposal includes a program that will attempt to curb the process of
gentrification. Our Team proposes to work closely with the CRA and the City
staff to develop a program that can be implemented by the City, and will
enable the current residents to continue to live in their neighborhood.

Our firm will provide the necessary coordination and overall management for
the project, including linking the City to public and private funding sources,
current and future stakeholders, and effectively informing the community of
the project. The APD Team will keep the lines of communication open to all
stakeholders of the project. -
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City of Gainesville
Fifth Avenue/Pleasant Street CRA

Proposed Work Plan

Marketing Plan
(February 1-May 31)

profile area (MPA). Countywide, citywide, and MPA-wide housing population
trends will be examined with respect to the housing trends of the MPA to
provide an analysis of affordability. Additionally, APD Proposes to survey
participants in City housing programs, residents of the MPA, and selected

The marketing plan will provide the following information:

* A range of acceptable acquisition costs for vacant lots and homes;

" Arange of acceptable sales prices;

* A profile of the target market;

* Arange of income levels in the target market; .

" A range of financing subsidies that will be needed to make the
homes affordable to the target market; and

* The marketing strategy, which will include media outreach,
homebuyer-couns:eling needs, and estimated cost.

The schedule of the Marketing Analysis js Proposed as follows:

One Week
Community Meeting )

APD will work with the City to conduct a community meeting for the purpose
of familiarizing the Consulting Team with the community issues that could

One Week

Meeting with City Staff

APD will hold a meeting with City staff to determine areas where the Team
Can access potential homebuyers, such as housing program waiting lists and
homebuyer counseling meetings.  Additionally, the Team will need to
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determine real estate agents working in the area, or areas with comparable
housing stock.

One Week

APD will prepare surveys to be given to residents, potential homebuyers, and
realtors.

One Week

Survey Administration

APD will administer the surveys to each different targeted group. The
method of administration will be dependent on access and the size of the
groups; however, an “in-person” method is preferred for each group.

30 Days

Data Analysis

Compile and analyze all available quantitative data, which will include the
following:

= Demographic data for the MPA census blocks

= Recent sales data for the MPA and other comparable neighborhoods

= Assessed property values for the MPA and other comparable
neighborhoods

= Survey results

Deliverable:
A report outlining the community meeting, survey design and administration,
quantitative data analysis, and the survey results.

30 Days

Neighborhood Market Profile and Target Market Profile

APD will create a neighborhood market profile, which will include acquisition
costs, property values (both assessed and market), and sales prices.
Additionally, APD will create a target market profile, which will include
demographics, preferences, and the level of financing subsidies that will be
needed to make the model block homes affordable to the target market.

Deliverable
A complete market analysis of the MPA with recommendations for the
Marketing Plan.

30 Days A

Marketing Plan '

A Marketing Plan will be developed to announce the model block initiative,
select media outlets or channels of distribution that reach the target market,
create an “image” for the initiative, and outline the cost associated with
marketing the homes.



Deliverable
A complete Marketing Plan for the Mpa, including Positioning method,
S, public

communication Strategie relation and adxfem‘smg srrareg/'es;
distribution channels, and budgeting,

Gentrification Control Program
(February 1-March 31)

and income (as recommended in the Pleasant Street/Fifth Avenue
Community Redevelopment Area Feas;b/}‘/'z'y Stuay, October 15, 2001).
However, if this program type is determined to be unfeasible, the APD Team
will research and recommend another action(s) to help reduce the impact of
gentrification. APD récommends that the Program research and
implementation begin at the onset of the Implementation Phase to curb the
gentrification occurring in the neighborhood as soon as possible.

The proposed schedule for the formation ang implementation of the program
is the following:

Deliverables
A complete report on the 7ax Relief Gentrification Program, and a

recommendsation regarding whether the City should proceeq with the
program. If the recommendation for the lax reljef program s that the
Program Is not feasible, then APD will include research and analysis for
another set of action(s),

One Week
Meeting with City Staff

APD will meet with the Community Redevelopment Agency attorney and City
staff to discuss the resylts of the report and the next steps,



One Week

Implementation Framework

APD will provide a work plan for the implementation of the program. This
will include an outline of the necessary CRA Board meetings and Commission
meetings, and a schedule of tasks.

Deliverable
Report outlining a work plan and schedule for the implementation of the
program.

Funding Acquisition & Scenario
(March 1- November 31)

APD will begin to apply for funding sources outside of the City, which could
include grants, secondary mortgage market involvement, and loans. APD will
write four funding applications on behalf of the City or a non-profit partner of
the City. APD will create funding scenarios for the Model Blocks using the
following:

= Bond monies obtained by the Community Redevelopment Agency;

= Grant monies obtained by non-profit partners of the City;

= City funding sources, such as CDBG, HOME, SHIP, and the TIF;

» Conventional financing sources with underwriting tailored to the
Model Blocks; and

* Any loans or funding arrangements obtained through partnering with
a secondary mortgage market; mortgage insurance program, the
National Trust for Historic Preservation, and the local lending
community.

APD will outline how the funding will apply to the Model Blocks project. This
will be an ongoing task, with variable funding application deadlines.
Therefore, deliverables will be finished applications, negotiated funding
agreements, and other products, outlined in monthly progress reports.



Property Acquisition
(April 30-October 31)

* Send a letter to the property owner inviting the owner to sell his or
her property. The letter will be under the name of the Community
Redevelopment Agency, with APD as the primary contact.

* If the property owner is unwilling to sell, or is asking an
unreasonable price, APD wil| recommend using the eminent domain
process to acquire the property.

* When the property is under contract and the City has site control
(but before closing), APD will Create a detailed development budget
for each property. If the Property development costs exceed the
range specified in the Marketing Analysis, APD will recommend that
the City exit the contract negotiations,

APD will conduct all of the negotiations for the acquisitions.  Since the
negotiations occur on a variable basis, the deliverables will include monthly
progress reports.

Design & Construction
(December 30-ongoing)

Overall Management & Coordination
(February 1-ongoing)

APD will hold monthly meetings with City staff and community group leaders
to keep all stakeholders informed of the project. The meetings will include
clarifying monthly reports and exchanging information regarding strategies
and approaches.
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City of Gainesvilie
Fifth Avenue/Pleasant Street CRA

Deliverables Due Date Matrix & Cost

Task Deliverable Due Date
Marketing Plan Data Analysis Report 4/1

Market Profile Report 4/29

Final Market Plan 5/31

Gentrification Program | Recommendation Report | 2/1

Implementation Report 3/29

Funding Acquisition & | Monthly Progress Reports | First of Every Month for
Modeling the Duration of the

Contract

Property Acquisition Monthly Progress Reports | First of Every Month for

the Duration of the

Contract
Design & Construction | Monthly Progress Reports | First of Every Month for
the Duration of the
Contract
Overall Management & | Monthly Team Meetings To be Scheduled
Coordination with City Staff
Fee

Total fee for the scope of work outlined above, including travel, production
cost, transportation, and per-diem: $74,000.00

Notes

1.

2.

All urban design work, including any required architectural work will
be billed separately.

APD will serve as manager of this project and will insure that all tasks
described above are completed. Personnel from the Community
Redevelopment Agency and the Community Development Department
will be requested to serve on the Project Team. Project Team
members will provide assistance to APD staff, as requested, and at
the approval of the Department Director. All information requested
will be delivered within a reasonable period of time after it is
requested.

Proposed fees do not include GIS work and other mapping services
required to complete any of the tasks needed to complete the project.
Reproduction of the final report will include three bound originals in
color, a B/W loose copy for reproduction, and a final version CD to be
used for reproduction.






Feb 1, 2002
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Marketing Plan

Gentrification Program

12/6/01
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Jan 1, 2003

Property Acquistion

Cantact Property Owners
Identify Parcels for Acquisition
Determine Market Value
Contract Negotiations

Title Work

Marketing Plan

Ability to Absorb Homeowners
Establish Initial Pricing

Ability to Attract Outside Purchasers
Sales Program & Market Profile

Financing Acquisition & Scenario
Selling the FAPS CRA to Funders
Grant Writing

Identifying Partners

Structuring the Long-Term Financing

Gentrification Program
Recommendation Report and Research
Community Outreach

Implementation Work Plan

Overall Management & Coordination

Continuous Communication with City
Departments & Stakeholders
Monthly Meetings

Construct

10

n [
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O. JESSE WILES
Principal

EDUCATION
Bachelor of Science, Urban Affairs
University of Cincinnati

Masters, Community Planning
Masters, Public Administration
University of Cincinnati

PROFESSIONAL MEMBERSHIPS
Savannah Historic Review Board
Leadership Savannah

Education Advisory Council National Urban
League

EXPERIENCE

Mr. Wiles has a wide range of experience in
community. planning, real estate
development, and housing financing.
During his tenure as the Deputy Executive
Director of Cincinnati’s Urban League, Jesse
was a founding organizer of the
Neighborhood  Housing  Services  of
Cincinnati and served on the Board of
Directors for four years. He also worked
closely with the Cincinnati Board of
Education to design one of the nations first
models that demonstrated how community
development influenced learning within
neighborhood schools.

Mr. Wiles served as the first Housing
Director for the City of Savannah, Georgia
from 1977 to 1979 where he is credited
with developing over $50 million in real
estate for the City. During his tenure as
Housing Director, he secured funding for
one of the nation’s first Neighborhood
Strategy Area programs that helped
transform Savannah’s Victorian District; he
engineered a unique Tri-Party agreement
between the City of Savannah, Savannah
Landmark CDC, and Fannie Mae. The
agreement resulted in  conventional
underwriting of over 250 units of scatter-

site  multi-family housing for low-to-moderate
families. Mr. Wiles is also credited with successfully
securing one of the nation’s first Inner-City Venture
Fund awards through the National Trust for Historic
Preservation. Through his work with the National
Trust Savannah's Beech Institute was able to
prevent almost certain gentrification by leveraging
the ICVF monies to develop properties for low-to-
moderate renters and homéownership.

Currently, Mr. Wiles is the president of APD, Inc.
and serves as the firm’s principal planner, project
manager, and housing finance expert.

* Historic Springfield, Jacksonville, FL —
served as overall project manager for this
initiative that developed program guidelines
that encouraged housing and community
development activities in Springfield, a
historic neighborhood in the City of
Jacksonville. The project included identifying
key market indicators as part of the '
preparation of the Revised Historic
Springfield Action Plan, and developing a
range of program strategies that encouraged
the general public to consider Historic
Springfield as a place to live. Designed and
implemented the Springfield Historic
Acquisition and Revitalization Program
(SHARP), which provides financing incentives -
to qualified purchasers to acquire and
renovate vacant and abandoned homes.
This program has attracted new residents
into the area, and has created substantial
interest in the private sector.

* Affordable Homeownership
Opportunity Event, Savannah Georgia -
worked with the City of Savannah in
partnership with Neighborhood Housing
Services (NHS) of Savannah, a local non-
profit organization, to assist the City in
accomplishing neighborhood revitalization
targeted for several select neighborhoods.
The sale of homes scheduled for renovation
in the target neighborhoods was part of a
comprehensive neighborhood revitalization



strategy evolving out of an intense
market study. The study provided
information that produced a
marketing plan to encourage
homeownership by both low- and
moderate-income first time
homebuyers. Affordable Housing
Opportunity Eventss were held and
resulted in one of the nation's most
successful model blocks located in
the historic neighborhood of Dixon
Park.

East Jacksonville Neighborhood
Action Plan, Jacksonville, FlI. - 3
neighborhood revitalization strategy
that focused on the growth and
development of the neighborhood
commercial district, infill housing and
rehabilitation, industrial expansion,
and Brownfields issues; the Plan
included residents, stakeholders, and
businesses in the planning process,
as well as the implementation of the
Plan.

Springfield Revitalization Action
Team, Jacksonville, FI. — 3 team
created to address the '
implementation of the Springfield
Action Plan; and has created an
incentive program for developers,
developed a database for cataloging
program participants, developed a
rental rehabilitation program, and
performed an evaluation of existing
programs.

Kings Road/Beaver Street
Neighborhood Action Plan,
Jacksonville; FL. - 3 neighborhood
plan and revitalization project that
focused on neighborhood
conservation, Community
Redevelopment Area designation,
and designing a joint development

strategy between z Historically Black College
and a neighborhood €xperiencing decline,

Grand Ave, Development Project,
Jackson, Ms. - 3 model block
neighborhood development project featuring
the acquisition and development of 25 units
of vacant singie-family homes for
homeownership. APD provided consulting
services to a loca| non-profit development
corporation that resulted in securing CDBG
funding, conventional financing, marketing
and homebuyer Preparation funding, and
establishing architectural design standards

Freddie Mac, Atlanta, Ga. - works closely
with Freddie Mac’s Expanding
Markets/Community Lending Division.
Through our work with Freddie Mac
commitments ranging from $250,000 to
$250,000,000 have been issued to facilitate
lending for homeownership and the housing
development strategy structured through our
community plans. Projects have been
initiated in the following cities: Baltimore,
MD, Boston, MA, Chicago, IL, Cleveland, OH,
Harrisburg, pA, Jackson, MS and Los
Angeles, CA,
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COURTNEY S. HARRIS
Project Manager

EDUCATION
Bachelor of Arts, Anthropology
University of Florida

Master of Urban & Regional Planning
Florida State University

PROFFESSIONAL MEMBERSHIPS
American Planning Association
National Trust for Historic Preservation

EXPERIENCE

As a project manager and community
planner, Courtney Harris has created a
number of neighborhood plans, as well as
managed the implementation of
revitalization projects. Her experience
ranges from state level comprehensive
planning to neighborhood revitalization.

Courtney Harris has worked for the
Department of Community Affairs, where
she focused on gquiding communities
through the state planning requirements,
and has worked with the City of New
Smyrna Beach focusing on developing
recreational facilities and quiding new
development.

Currently, Courtney is the manager of the
Jacksonville, Florida office, where she
manages all community-planning activities,
particularly neighborhood revitalization.
Courtney has also completed a successful
Corridor Study for a declining commercial
highway, and has completed a
neighborhood plan that received the Florida
Planning and Zoning Association Award for
the Best Small-Scale Redevelopment Plan.

Sidewalk Improvement Plan, New
Smyrna Beach, Fl. — a citywide inventory of
the current sidewalk conditions and detailed
recommendations for improvements, cost
estimates, and recommendations for the
establishment of a sidewalk fund.

Recreational Trail Technical Assistance
Grant, New Smyrna Beach, Fl.— An
assessment of the feasibility of a recreational
trail along a utilities corridor; the assessment
included researching historical sites along the
proposed trail, and the completion of technical
assistance grant from the National Park
Service

Kings Road/Beaver Street Neighborhood
Action Plan, Jacksonville, Fl. — a ,
comprehensive neighborhood revitalization
plan which focused on infill housing and
rehabilitation, zoning issues, commercial
development, the expansion of a local college,
and historic preservation; the Plan was
created using a community participatory
method which allowed the community to be
involved in the planning process and the
implementation of the Plan.

US 1 Corridor Study, Jacksonville, Fl. —
project manager for a study that included the
overall development of the Corridor, as well as
economic development strategies for declining
segments; the Study focused on
transportation infrastructure improvements,
landscape design, and economic development
strategies that were developed by working
closely with the business association. This
Plan received an award from the Florida
Planning and Zoning Association for Best
Large-Scale Redevelopment Plan.

East Jacksonville Neighborhood Action
Plan, Jacksonville, Fl. — project manager
for a neighborhood revitalization strategy that
focused on the growth and development of
the neighborhood commercial district, infill
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housing and rehabilitation, industria|
€Xpansion, and Brownfield issues; the
Plan included residents, stakeholders,
and businesses in the planning
Process, as well as the implementation
of the Plan. This Plan resulted in the
formation of a non-profit group that
focuses on cleaning up the vacant lots
and the yards of elderly homeowners
by employing the local youth to
complete the lots. This Plan received
the Florida Planning and Zoning
Association for Best Public
Participation.

Springfield Revitalization Action
Team, Jacksonville, FI, — Project
manager for a team created to address
the implementation of the Springfield
Action Plan; and has created an
incentive program for developers,
developed a database for cataloging
Program participants, developed a
rental rehabilitation program, and
performed an evaluation of existing
programs.

5 Avenue/Pleasant st. Project
Feasibility Study, Gainesville, FI, —
a Study designed to determine the
feasibility of housing rehabilitation and

.market compatibility for a deteriorated

historic neighborhood; the Study
Provides a neighborhood profile,
determines project areas, and
identifies financing resources.

Federal Housing Administration
(FHA) Disposition of Foreclosed
Properties Study, Neighborhood
Reinvestment Corporation- Study
regarding the disposition practices of
the FHA for foreclosed properties in
marginal neighborhoods. The Study
included a survey of 14 NeighborWorks

Organizations, as well as three site

visits, Recommendations Were provided for

overall program changes and financial
modeling,

Edison Avenue Neighborhood Action
Plan, Jacksonville, Fl. - project manager -
for a comprehensive neighborhood plan which
focused on Brownfield redeveioprnent,
housing, the Creation of a central
neighborhood commercial district, and land
use and zoning issues, The Plan incorporated
public input attained through numeroys
community Mmeetings and workshops.
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JADE WILES
Sales & Acquisition
Manager

EDUCATION

Business Administration
University of South Carolina
Spartanburg, SC

PROFFESIONAL MEMBERSHIPS
National Association of Realtors
Georgia Association of Realtors
Atlanta Board of Realtors

Accredited Auctioneer of Real Estate
National Auctioneer Association

EXPERIENCE

As sales manager, Jade is responsible for
the on-site sales operations of Affordable
Housing Opportunity Events (AHOA) for
the disposition of property by non-profit
organizations and local governments to
low-to-moderate individuals and families.
Mr. Wiles is responsible for selling over
600 properties with sales totaling over $40
million to date. Jade has experience in
property acquisition, construction and
renovation management, staff training and
buyer education, community outreach,
advertising placement and distribution,
and work write-up preparation.

» Acquisition Manager, Edward
Waters College, Jacksonville, FL-
Developed and currently managing
Property Acquisition Strategy both
commercial and residential, as part of
a comprehensive neighborhood
revitalization plan for the expansion
and preservation of a Historic Black
College.

= Project Manager, Peoplestown
Revitalization Corporation,
Atlanta,GA-Develop a strategy
program to identify property owners of

vacant and abandoned structures, as
well as vacant lots located in a
targeted area for the purpose of
rehabilitation and in-fill new
construction of inner-city property for
low-to-moderate income families.

Realtor, Metro-brokers/GMAC
Real Estate, Georgia- I assist
individuals and families with
consultation, purchasing and or selling
of real property; member of Corporate
Relocation Division primarily
responsible for valuation estimates of
foreclosed properties throughout the
Greater Metro Atlanta area.

Construction Manager, Atlanta,
GA-Coordinated the construction of 25
custom-built homes in Niskey Lake
Cove Subdivision, in Atlanta with sales
prices ranging from $180K to 240K.
Responsibilities included managing and
monitoring the following: roofing,
siding, trim/finishing and cornice work,
installation of hardwood floors,
hanging/finishing drywall,
pouring/finishing concrete, erosion
control and landscaping.

Construction Manager, Atlanta,
GA-Coordinated the construction of 25
custom-built homes in Niskey Lake
Cove Subdivision, in Atlanta with sales
prices ranging from $180K to 240K.
Responsibilities included managing and
monitoring the following: roofing,
siding, trim/finishing and cornice work,
installation of hardwood floors,
hanging/finishing drywall,
pouring/finishing concrete, erosion
control and landscaping.
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Marketing strategies and
advertising and campaigns,
Alabama, Ohio, Florida, Chicago,
Pennsylvania, California, Georgia—
designed marketing strategies and
advertising campaigns in conjunction
with planned community and
neighborhood revitalization initiatives
aimed at increasing community
involvement, building consensus, and
revitalizing and redeveloping inner and
central-city neighborhoods throughout
the United States,

On-Site Sales Manger, various
United States cities-Responsible for
the day-to-day Affordable Housing
Opportunity Auction activities, which
included, but limited to the following;
customer/client relations, lender and
client scheduling, monitoring
marketing activities, scheduling ad
placement, coordinating Buyer
Awareness meetings, coordinating
Open House dates, monitoring pre-
approval process with lenders, and al
auction day activities through closings.

Construction Process Manager-

. NHS Savannah, GA.-Developed

process to track the construction
process for rehabbed inventory as wel|
as new construction. Worked closely
with the rehab specialist and contract
vendors to systematically deliver and
evaluate properties within a
predetermined amount of time,
eliminating €xcessive carrying cost and
Wasted materials to the NHS.
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BEVERLY P. CURRY
Marketing & Community
Participation Manager

EDUCATION
Bachelor of Science, Marketing
South Carolina State University

Master of Business Administration
Clark Atlanta University

PROFESSIONAL MEMBERSHIPS

National Black MBA Association
National Association of Realtors
Georgia Association of Realtor
Metro South Board of Realtor

EXPERIENCE

As marketing manager/consultant Beverly
has been instrumental in designing and
developing numerous marketing strategies,
programs and initiatives, which has included
internal and business-to-business
marketing. In addition, Beverly has
managed and provided project oversight
and technical assistance on numerous
projects. Her experience ranges from
project conceptualization to development
and implementation.

Beverly Curry has worked with state and
federal government agencies, local city
governments, non-profit and community-
based organizations. Her focus has been on
developing innovative and  creative
strategies to facilitate homeownership
education and increasing market appeal,
support and participation for programs.

Currently, Beverly is a Marketing and
Community Participation Manager in the
Atlanta, Georgia office. She works with
clients to  develop and prepare
neighborhood and community-based
initiatives, marketing materials, marketing

and . advertising campaigns  and prepares
applications and proposals to request and solicit
funding for programs and projects. Beverly has
been credited with developing and implementing
homeownership education and counseling program
that have gained national recognition. She has also
received training and certifications from the
Neighborhood Reinvestment Training Institute,
which  has included "Marketing Your Home
Ownership Programs”, "Working with State and
Local Governments”, Home Ownership Programs:
Model of Success "and" Home Buyers Clubs™.

* Home Buyers Education Club, Jackson,
MS~developed and implemented a
comprehensive homeownership education
and counseling program designed to educate
prospective buyers on the home buying
process, preparation and owning a home as
part of the City's revitalization initiative. This
initiative involved the redevelopment and
revitalization of an inner city neighborhood
through creation of affordable housing
opportunities.

* Home Buyers Education Club, Alabama
A&M University, Normal AL—developed
and implemented a comprehensive
homeownership education and counseling
program that coupled buyer preparedness
with community and revitalization initiatives.
Initiatives were aimed at creating affordable
homeownership opportunities for low and
moderate-income families and first time
homebuyers in a target neighborhood
adopted by the University.

* Marketing strategies and advertising
and campaigns, Alabama, Ohio, Florida,
Chicago, Pennsylvania, California,
Georgia— designed marketing strategies
and advertising campaigns in conjunction
with planned community and neighborhood
revitalization initiatives aimed at increasing
community involvement, building consensus,
and revitalizing and redeveloping inner and



central-city neighborhoods
throughout the United States,

HUD Historically Black College
and University Grant Program,
Edward Waters College,
Jacksonville, FL—prepared federal
grant application requesting
$300,000 in funding to begin the
redevelopment and revitalization of 3
commercial corridor and targeted
residential community both adopted
by the college. Proposed initiatives
would be implemented as part of the
Mayor and the City of Jacksonville's
major thrust for the revitalization of
central city neighborhoods, A grant
Was awarded in the amount of
$250,000.

Community Outreach
Partnership Program (CopQ),
Edward Waters College,
Jacksonville, FL—prepared grant
applications requesting funding in the
amount of $400,000 and $300,000.
Funding would pe utilized to
implement community and outreach
activities in target community
adopted by the college along with
HBCU grant activities. Applications
were prepared for the 2000 and 2001
grant periods respectively,

Affordable Homeownership
Auction Event, Jackson, MS---
Project Manager and Consultant to
the local city governments and local
non-profit organizations. Managed
local on-sjte office, and facilitated the
mortgage Pre-qualification process,
Coordinated Community involvement
and outreach activities, Worked
closely with community leaders,
neighborhood organizations and local

- dity officials, Coordinated pre- and

Post- auction activities.

Realtor—l-‘letro-brokers/ GMAC Reg]
Estate-assjst buyers and sellers with the
Purchase and sg|| of real property,
Specialize in contract Negotiations, Property
valuation, marketing and aclvertising. Offer
both buyer and seller representation,

Affordable Housing Auction, Sales
Manager- Harrisburg, pa and Jackson,
MS-- Provided consultation to Jocg city
officials and non-profit organizations to
implement auction event, Coordinated and
managed alj advertising, to include media
buys, press releases, press events, city-
Sponsored €vents, home buyers education

Central Savannah River Area—Rura]
Affordable Housing, Thomas, GA-
conducted training sessions to educate
housing counselors on administerlng rural
affordable housing programs and providing
homeownershlp counseling to prospective
purchasers. Prepared training manuals for
CSRA Tract Workers and 3 Homeownership
Education Program Guide for Housing
Administrators.
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MELODY L. BENBOW
Planner

EDUCATION
Criminology
Florida State University

Master of Urban & Regional Planning
Florida State University

PROFFESSIONAL MEMBERSHIPS
American Planning Association
National Trust for Historic Preservation

EXPERIENCE

As a planner and project manager, Ms.
Benbow has participated in @ number of
neighborhood planning projects, and led
grass roots initiatives. Her experience is
within community redevelopment and
housing programs. )

Melody Benbow has worked for the City of
Tallahassee Department of Neighborhood
and Community * Services, where she
assisted clients through the HOME, SHIP,
and CDBG funded programs, and the City of
Clearwater, where she served as a
Neighborhood Services Coordinator.

Currently, Melody is a planner and project
manager in the Jacksonville office, where
she develops neighborhood revitalization
strategy plans and community initiatives.
She has also successfully completed a

_countywide housing conditions survey and

conservation overlay district plan.

* Housing Strategy Leon County,
FL- an assessment and evaluation of
housing conditions and housing
rehabilitation programs which
identified affordable housing and areas
of need, recommended strategies for

improving the housing rehabilitation program,
and identified potential funding sources

Griffin Heights Neighborhood
Assessment, Tallahassee, Fl. — an
assessment of neighborhood characteristics
which provided the data and analysis which
was the basis for the future development of a
comprehensive neighborhood plan.

Island Estates Neighborhood
Conservation Overlay District Plan,
Clearwater, Fl.- a neighborhood plan
focused on preserving the existing character
of the Island Estates community. The plan
was developed using a participatory method
that encouraged heavy community
involvement,

Edison Avenue Neighborhood Action
Plan, Jacksonville, Fl. — a comprehensive
neighborhood plan which focused on
brownfields redevelopment, housing, the
creation of a central neighborhood commercial
district, and land use and zoning issues. The -
Plan incorporated public input attained
through numerous community meetings and
workshops.

Jacksonville’s Brownfield Program,
Jacksonville, Fl- project manager for a
performance evaluation of Jacksonville’s
Brownfields Redevelopment program and
summary of the achievements of the EPA Pilot
Assessment Project.

Lem Turner/Rebault Senic Community
Plan, Jacksonville Fl- project manager for a
community plan that includes a review of
current redevelopment activity and the
establishment of a neighborhood conservation
district for the area.






