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ALACHUA COUNTY/CITY OF GAINESVILLE
_ INTERLOCAL AGREEMENT
¥OR THE ADMINISTRATION OF 8.H.1.P, SPECIAL HOUSING
NEEDS CONTRACTS DATED AFTER APRIL 12,2005

THIS INTERLOCAL AGREEMENT (Agresment), entered into this A2 dayof

é,_q_‘ ad) . 2005, by and between Alachpa County, a charier county and political
subdivision of the State of Florida, acting by and through its Board of County
Comraissioners (County), and the City of Gainesville, 2 municipal corporation crezted

and existing under the laws of the State of Florida, acting by and through its City ’

Commission {City):
WITNESSETH:

WHEREAS, the parties hereto previously entered into an Interlocal Agreement
dated May 28th, 1996, for the provision of Special Needs Housing Program services,

recorded in the public records in Alachua County, Florida; and

WHEREAS, the City and County desire to enter inte a new Interloca]
Agreement wherein the City end County adminjster each Special Nesds Housing

project individually yet jointly perform some preliminery fanctions; and

WHEREAS, the City and Couniy are authorized by the Florida Interlocal
Cogperation Act, Section 163.01, et seq., Florida Statutes, to enter into interlocal
agreemenis and thereby cooperatively utilize their powers and resources in the most

eificient manner possible; and

WHEREAS, the William E. Sedowski Affordable Housing Act, Chapter 92-137,
Laws of Florida, created the Staic Housing Initiatives Partnership (SHIP) Act, Section
420.907, Florida Statutes, which authorizes distribution of monies in the Local

Government Housing Trust Find for the purpose of providing funds to counties and
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eligible municipalities as an incentive for the creation of local bousing partnerships, to
expand production of and preserve affordable housing, to further the housing element
of the local government comprehensive plan specific to affordzble housing, 2od to

increzse housing-relaied employment; and

WHEREAS, Alachua County is an appraved County end the City of Gainesville

is an approved eligible municipality within the County; and

WHEREAS, the County has zdapted a Local Housing Assistance Plan (County

LHAP) meeting the requirements of the SHIP Act and establishing afforddble housing

programs; and

WHEREAS, the City has adopted 2 Local Housing Assistance, Plan (City
LEAP) mesting the requiraments of the SHIP Act and establishing affordeble housing

programs; and N

WHEREAS, the City and County have determined that the welfare of persons
who have special housing needs within Alachuz County are the joint concermn of bath

loca] governments angd that a program to provide transitional housing to such persons

within the City snd County can be more effectively and efficiently funded and

administered through zn interloce] agresment; and

WHEREAS, the City and County have each therefore provided in their
respective LHAPs for the estzblishment of a Special Needs Housing Program, to be
joinily administered by the Ciry and the County, for the purpose of providing funding

for iransitional housing for such persons.
NOW, THEREFORE, IT IS AGREED zs5 follows:

Section®1,  AfRer April 12, 2005, al) projects awarded funds 25 pest of the

Special Needs Housing Program shzll be administered and monitored under the terms of
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this agreement. All projects awarded funds under the terms of the agreement dated May

28%, 1996, shall continue to be governed by the terms of that agresment.

Section #2, The Alachua County/City of Gainesville Specizal Needs Housing
Program (Program) is bereby estzblished for the purpose of providing and administering
Tunding pursuent to the requirements of the SHIP Act to provide for wansitional housing
meeds of persons who have special bousing nseds, including, but not limited to, persons
with dé’v’e]bpmental disebilities; persons with mental illnesses or chemical dependency;
persons  with Acquired Immune Deficiency Syndrome (“AIDS™) and Humag

- Immunodeficiency Virus (“HIV™) disease; runeway and ebzndoned yo;nh; public
assistance recipients; migrant znd sezsonal ferm workers; refﬁgees and entrants; the

elderly; and disebled adults.

Section #3. Unless terminated earlier pursuant to Section 6.e. of this
Agreement, the term of this Agreement shall begin on the date first zbove-written 2nd
run for the period of implementation of all Program years for which funding is
contractually awarded to ¢ligible program sponsors, The period of implementation shall
include the term of monitoring esteblished by the SHIP Act for zach Program year.

Section #4. Funding for the Program shell consist of that portion of the
funds allocated to the Program by approved City LHAP and County LHAP,
respectively and ‘contractuzlly awarded to eligible spomsors pursuant to. zpplicable

provisions of the SHIP Act, SHIP rule znd adopted program guidelines.

Section #5. The Program shall be zdministered consisient with the
Alzchuz County/City of Gainesville SHIP Special Nesds Housing Program Guidelines,
atizched hereto and incorporated herein by this reference as Atiachment I ic the
Agreement, 2s the same may bs amended as appliczble, by mutual agreement of the

parties,
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Section #6. The City and County agree:

g To jointly adveriise zvailable funding for the Special Needs Housing

Program by which funding is allocated by the City and Couaty LHAPs respectively.

b. To joimily receive and review zpplications for sponsor funding through

the Special Needs Housing Program.

c. ‘To jointly review zpplications for funding and make recommendations to
the City and/or County Commissions, respectively for separate funding awsrds in

accordance with the Special Needs Housing Program Guidelines,

d. To. individually monitor sponsor complience assisted through the
Program as required by the SBHIP Program for each contrzct awarded with its respected

funds.

e. If, at eny tme during the term of this Agreement, the City or County
which are the parties to the Agreement believe that the intent of the pariies s set forth
berein s not being zccomplished, ar that the terms of the Agreement are not feir and
equitzble, such party mey, upon provision of ninety days written notice, renegotiate the
terms and provisions of this Agreement 1o become effective on the first dey of the next
stete funding cycle. I the parties are unzble to rensgotizte the terms and provisions of
the Agreement prior to the start of the next state funding cycle, or if one party ceases 10
be eligible for allocation &nd distribution of Local Housing Assistance Trust Fund
monies, then this Agreemen: will 1erminate with respect to the next funding cycle and
any future funding cycle but will contioue as provided herein Wwith respect w the

responsibilities of the partiss associated with pasi and current funding cycles.
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Section #7. The City agrees as follows:

a. To enter into an agreement with each zpproved sponsor applicani for
which City’s funding is awarded through the Program for the purpose of implamenting

the Program.

b. Each party shzll be solely responsible for the negligent or wrongful acts
of its ‘officers and employees. Nothing contained herein shzll constituie a waiver by

either party of its savereign immunity or the provisions of §768.28, Florida Stztutes.

c. To =ssist the County with any aspect of the Program which is its

responsibility under the terms of this Agreement upon request.

Section #8. The County agress as follows:

2. To znier into an agreement with ezch approved sponsor zpplicant for

which County’s funding is awerded through the Progrem for the purpose of

implementing the Program.
b. Each party shall-be solely responsible for the negligent or wrongful zcts

of its officers and employees. Nothing contained herein shall constinnte 2 waiver by

either party of its soverzign immunity or the provisions of §768.28, Florida Stamutes,

c, To assist the Ciry with eny aspect of the Program which is its

responsibiiity under the terms of this Agresment upon request. ]

i
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Section 79. This Agreement and Attachment I embody the whole understanding
between the parties, There arz no promises, terms, condidons, or obligations otber than
those contzined herein; and this Agreement shall supersede all previous
communications, representations or agresments, either verbal or writien, between the

parties hereto,

Section %10, This Agreement may only be zmended by a written dogument
approved and signed by both the parties and filed with the Clerk of the Court of
Alachua County, Florida.

Section #11. This Agreement shall take effect upon filing with the Clerk of the

Court of Alachua County, Florida, pursnant to Section 163.01(11), Florida Stziutes.

Section #12. Nothing in this Agresment shall be interpreted as a waiver by the
City or the County of its sovereign immunity except as pro:vided under Section 768.28,

Florida Staztutes,
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IN WITNESS WHEREOF the parties hereto heve caused the execution

hereof by their duly euthorized officials on the dates siated below.

ALACHUA COUNTY, FLORIDA

By; @M_E/%m@ j—vqwu[ AR

{ynthia Mooré Chestnut, Chair

ATTEST: - e lsyetarat.
o o j«-*/ Board of County Commiissioners «oioi e
/ ’/%z/%/ N iibics
LA ¢ I/ '
K :

K. “Bufidy” Irhy, Clerk Zi

(SEAL)

CITY OF GAINESVILLE

c
By: Biusrtamolo—
Pegeen Hanrahan :
Wiayor City of Gainesville

ATTEST:

=2

Kurt M-EomE61 £ 9erk of the City Commission

Approved As To Form Approved As To Form and Legality

@"" O/\_{Z‘.{"’é—-—{ﬁ——— Qm_g_ o, o

Robert Livingstan ~ Marion J, Radsan QO Q
Assistant Alachua County Attornay City Attorney
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Attachment I

ALACEUA COUNTY/CITY OF GAINESVILLE SHTP
PROGRAM SPECIAL NEEDS HOUSING PROGRAM

PROGRAM GUIDELINES
FOR CONTRACTS DATED AFTER APRIL 12, 2005

GENERAL PURPOSE
Project Area and Purpase

Through en inter-local agreement, the City of Gainesville (City) and Alachua County
(County) will sponsor a fund pool targeted o the construction and rehabilitation of
temporary, transitional or Jong term rental housing addressing the following housing needs:
persons who have Special Housing Needs means indjviduals because of particular social,
economic, or health related circumstances, may have greater difficulty acquiring or
mainiaining affordzble housing. Such persons may have, for example, encountered
resistence to their residing in particuler communities, and may have suiTered increased
housing costs resulting from their vnique needs znd high risk of institutionalizadion. Such
persons may include, but ere not limited to, persons with developmental disabilities; persons
with mental illnesses or chemicz! dependency; persons with Acquired Immune Deficiency
Syndrome (“AIDS") and Humnan Iromunodeficiency Virus (“HIV™) disease; runzway and
abandoned youth; the elderly; and disabled edults, frarn)

Tous Program shall be operated in accordance with 2ll eppliceble rules and regulztons of the
County, City, State of Floridz and Florida Housing Finance Corporation,

FUNDING SOURCE
The funding source shall be the SHIP Special Needs Housing Program &s zllocated in the City
and County Local Housing Assistance Plans (LHAP) respectively.

ELIGIBLE PROGRAM SPONSORS

An eligible progrem sponsor must imest the following key eligibility crieriz {n order io
pariicipaie; :

¥/ Sponsor organizations musi be a quasi-governmenta! agency or & nen-profit endty with

current 501 (c) (3) tax exempt siatus;

¥’ Sponsor organizations must demonstrate success in providing Special Needs Housing secured

servicas during the previous threz (3) comsecutive years frem date of application for Specizl
Needs Housing Program funds.

Pa
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¥ Sponsor orgznizations must demonsirate that other funds znd financing are available before
SHIP funds will be commitied and must certify that 21l assisted individuals must quelify es
very low and low-income houscholds s defined by the U.S. Department of Housing and
Urban Development (HUD) and adopied by the State of Florida and distributed by the Florida
Housing Finznce Corporation for use in the SHIP Program. Housing projects must meet

income ceriification guidelines as provided b
Certification Plan & Monitoring Strategy.,

y City and/or County Special Nsads Income

* Sponsor organizations must have applicable feders], stwte and/or locel license(s) as required io

¥ To the ex

operate an entity within the City end/or the County,

7zl

tent funds are available, Sponsor organizations must make the assisted housing and
ated services aveilzble to 2l eligible persons regardless of jurisdiction of residence within

Alachua County prior to or at the time of request or referral for services.

EIIGISLE SPONSOR SELECTION CRITERTA

The following selection criteriz and measures wiil be used ta evaluate applications for funds

submitted by an eligible sponsor:

SELECTION CRITERIA

MEASURES

Overzall Capacity of Organization to Fulfl]
Project Proposal

Experience with similar housing constniction
activities; Financial resources znd systems in
place

Ability to Proceed znd Expedite in a Timely
Manner

Site Control, Zoning, Land Use Plan, Site
Suitability, Engineering, Architetturs]

Mznzgement System for Effective Production,
Cost, Quality and Conirol

Staffing, Operztion Pracedures, Project personnel
availability, Stafi/Agency Experience, Board
Experience.

Financial Mznagement and Resources

Pro forma, Project budget, Documented Cost
Estimates, Audit Reports, Adequate Cash Flow,
Besic Underwriting Principles

Previous/Cusrent Contract Compliznce

Findings, Completions of other Projects funded

Experisnce with support services such as,
special needs and/or homeownership programs
and education

Training required or provided

WAGES and Workdoree Development
Initiatives Program paricipation

Documentation organization employees WAGES
and Workforce Development Initiatives Program
participants (if applicable).

Developer Fas

Approprate for Level of Work Involved

The following documents may be requested as 2 pari of the competitive application process:

Approved site plan, Letiers of commitment for other finding, Evidence of site conrrol, Three
years of tax retums, Toree years finencie! statements, Interim financizl siatements, Project
description, Company history, Resumes of 2ll company principals, Application form, Survey

and other documentation a5 may be required,
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ELIGIBLE PROGRAM RECIPIENTS

An eligible recipien! must meet the following key eligibility criteria in order to occupy a SHIP
funded unit or receive assistance from eligible program SPONSOrs:

Must be in one of the special needs groups listed in ] (A); and

Assisted individuals must qualify as very low and low-income households as defined by the
U.S, Depariment of Housing and Urban Development (HUD) =nd adopted by the State of
Florida and distributed by the Florida Housing Finance Corporation for use in the SHIp

Program,
ELIGIBLE PROPERTY

An eligible property for which SHIP Speciza! Needs Housing Program Funds can assist must
meet the following key eligibility criteria:

Eligible properties sball be Jocated in Alachua County, including the incorporated limits of the
City of Gainesville;

Rental units constructed, rehabilitated or otherwise zssisted from the local housing assistance
trust fund must be monitored at least annually for 15 years or the term of assistance,
whichever is longer, for compliance with tenant income and affordability requirements, as
otherwise exempted from Florida Statue 420.9075 (3) (e). In determining the maximum
allowable rents, “Affordable” means thzt monthly rents or monthly mortgzge payments
including taxes and insurance do not excead 30 percent of that amount which represents the
percentage of the median 2nnual gross income for the households as indicated i Section
420.9071 (2), subsection {19) and subsection (28), Florida Statutes, The rent limit chart is
provided by the U.S. Department of Housing and Urban Development (HUD) and adopted by
the State of Florida and distributed by the Floridz Housing Finznce Corporaiion for use in the
SHIP Program.

¥" Mobile homes shell not be assisted.

FORM GF OWNERSHI®

Ownership types include the following:

Fee simple tite in a single-family or multi-family zntached or detached unig
OR

Long-term lease for 2 minimum duretion of the period of consiruction/rehabilitation plus the

o

income compliance perind.

Proof of ownership shzll consist of a copy of 2 recorded deed znd of en executed recorded
morigage instrument (if zpplicable) showing that title 10 the property has been conveyed to
the sponsor erganizztion and contzining 2 lega] description of the property, Proof of long-

tern l22se shall consist of copy of the lease zgreeTnent,
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AWARD

The City and County will jointly review sponsor zpplications for funding and make -
recomrendztions to the City and/or County Commissions, respectively for funding awards in

accordznce with the SHIP Specizl Needs Housing Programs.

The maximum zssistance will be the Jesser of Up to 50% of the eligible construction project
cost or 55,000 per wnit, Maximum doller amounts per unit (per bed for single-room
occupency units, per bedroom for multi-bedroom units, per bed for dormitories) will be
based on the number of single or multi-occupancy bedrooms.

Funds are'provided to sponsor as a due on sale-loan recarded in the public records of Alachua
County, Florida. The housing must remain affordable and occupied by income eligible
beneficiaries for a period of 15 years, Sponsor orgznizetions shall comply with and provide
written certification of income and rent Jevels for the compliance period of 15 years, All
SHIP assisted rental properties offered for sale prior {o the 15-year term of affordability must
be subject to 2 right of first refusal {for purchases at the current market value, less the amount
of the SHIP subsidy, by eligible nonprofit arganizations who would provide continued
occupancy by eligible persons,

Collateral:

The sponsor organization shall execute a2 SHIP Norigege Agreement in the amount of the
toan for Specizl Nesds Housing Pro gram Assistance to be récorded in the public records in

Alachuz County, FL..

ELIGIBLE COSTS

Eligible costs inchuie the following;

Construction or rehabilitation of 2 unit or building for the purpose of providing temporary,
transitional or long term remizl housing for eligible housetiolds who are included in ons of the
special ne=ds groups as listed in IA,

CONTRACTING

This sets forth requirements and procedures with respect to Special Needs Housing contract
finenced through the Special Needs Housing Program,

Contract

Repair work dons through the Speciz] Nzeds Housing Progrem shall be vndertaken only
torough = wriren contrzet between the Contractor and the sponsor orgamization receiving
SHIP funds. ¢

Spansor organization shzll obtain or prepare the foliowing documents:

Scope of Work & Cost Estimate;
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* Prepere consiruction contract documents for project znd obtain bids and proposals Fom
contraciors; and

" Conduct bid opening, which is open to the public.
DISBURSEMENT
City end/or County staff shal] be responsible for the following as zpplicable;

¥ Inspeet repair work;

¥" Mezke final inspection of repair work, ensure thet the County and/or City Building Divisions
Derform apglicable inspections and receive Certificate of Final Approvals; and

¥ Obtain warranties and releases of liens from menufzcturers, suppliers and contractors prior
to final payment for repair work.

Fineal payment shzll be made to sponsor organizations upon receipt of the following:
¥ Application for payment;
¥ Copies of zi] invoices, receipts, cancelled checks and/or other related documents;
¥ SHIP Financizl Report for the funding reimburseme_pt request (Attachment II);

¥ Ceriificate of Occupancy; and

¥ Income Cenificztion forms and/or other related documentation, for occupants of the project
as required by the City and/or County.,

TERMS & CONDITION
The sponsar organization shall agree o zbide by the following terms and conditions:

Sponsor organizations awarded funds through the Special Needs Housing Program will be
required to enier intg 2n egresment with Alachua County and/or City of Gainesville prior to
the expenditure of amy funds pursuzat to the award,

Discrimination: Section £20,9075(3)( ¢), F.5,

In 2ccordance with the provisions of $5.760.20-760.37, it is unlawiul to discriminaie on the
basis of race, creed, religion, color, age, sex, mariiz] status, familiz! status, nationz! origin, or

~

hendicap in the zward application process for eligible housing.

Wages to Work Chepter 67-37,003(6)(5)7., F.4.C.

Should 2 eligible sponsor bz used, the city/county has developed a qualification system and
selection criteriz for applications for Awards to eligible spoasors, which includes =
description that demonsirates how eligible sponsors that employed personnel from the
WAGES and Workforce Development Initiatives programs. will be given prefereace in the
selection process. ’
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Use of Proceads

Use loan proceeds only to pay for eligible costs ta carry out the construction or rehabilitation
work for which the funding is approved.

Compliance Inspection

The Sponsor organization and contractor must allow inspeciion of the property constructed
and/or repaired under this Program by City of Gainesville and/or Alzchua County for
compliance With applicable City and/or County Building Code and other 2pplicable federal,
statez and/or local codes and requirements,

Completion of Work

Staff will assurs that work is camried out promptly and efficiently according to standard
construction 2nd retzbilitztion program procedures. No payment submission will be made to
the sponsor orgznization unti] a release of liens from each supplier end subcontractor and

general contractor Finzl Approvals Ceriificate and warranty papers are received by
County/City staif, :
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OFFICE USE QNLY

ATTACHMENTII Datz Rzgsived: R

Daiz Approved;

ALACHUA COUNTY/CITY OF GAIMNESYILLE | Seindds

SPECIAL NEEDS HOUSING PROGRAM

SHIP FINANCIAL REFORT
A SUBRECIPIENT ORGANIZA TION: _ e
B REPORTING PERIOD: |
C. PROGRAM REVENUES:
AFFROVED CURRENT CUMMULATIVE AYAILABLE
BUDGET PERIOD TO-DATE BALANCE
1. SHIP Funds
2, Sub recipient/Matchiag
Coniribution ———
3. Program Incorme ————
Toraj Cashed Received —_—
D. PROGRAM EXPENDITURES:
APFROVED CURRENT - CUUMULATIVE AVAILABLE
BUDGET PERIOD TQ-DATE BALANCE
New Consnuction Costs
2. Rebabilitarion Costs ST
3, Other (Specify): ______ e e e
Total Expenditures . . _—
E.  SHIF funds now requested: g
F.  SHIP cash balznce at end of this reporiing perjod: 5

| CERTTY THAT, TO THE SEST OF MY KNOWLEDGE, THE DATA REPORTED HIREN IS CORRECT, THAT THE AMOUNTS RES03TED
FERZIN HAVE ZI3N SPENT FOR A PUBLIC FURFOSE, AND TRAT NONE OF THESE PAYMENTS, NOR ANY PORTION THELZOF, HAVE
SZEN SUBMITTED TO OR REIMSURSED 5Y ANY OTHES PUBLIC OR FRIVATE ORGANIZATION OR PERSON O 2Y T2 GTY OR TiE
COUNTY UNDER ANY OTHER AGREEMINT,

Avthorized SIGNATURE:

NTLE: DATE!
AESE: PHONE NuM3ER;
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