August 12, 2021
Fourth Quarter

General Policy Committee
Administrative Session

The General Policy Committee operates on a quarterly cycle of sessions to discuss specific
priorities and initiatives based on the focus areas outlined in the City Commission's Strategic
Framework. Each quarter will begin with an administrative meeting to review open items and
identify goals. The remainder of the quarter will consist of working sessions to hear updates,
discuss content, and collect feedback.

We try to limit each GPC Meeting to three items for better flow of discussion and community
engagement.

For your reference, upcoming GPC dates are as follows:

August 12, 2021
e General Policy Committee Administrative Session
e Policy Process Update
e Boards and Committees Annual Report

August 26, 2021
e Boards and Committees Annual Report

September 9, 2021
e Boards and Committees Annual Report

September 23, 2021
e Boards and Committees Annual Report




