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» Valuable as fertilizer

* Nutrients

» Slow Release
* Organic SOI| amendment T
Appllcatlon h|ghly regulated controlled

& monitored to ensure protectlon Sfo
',..;ap'ubllc h_ealth safety & the enwronment




_organic soil amendment
— Farmer uses less chemical fertilizer
» >30 year operating history at WPR Sl
Complrance wrth aII regulatory T
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Special Exception Application submitted

Concerns raised by some nelghborlng
citizens ' P |

‘" .'v_;;,Archer Clty Commlssmn objected '

__||\/|~.;I;t|ple publle meetlngs




enviroiimental, and other concerns raised by
citizens
Results conflrmed no S|gn|f|cant threat posed
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Wotild make site operation infeasible
Statewide increasing regulation and public
objection to Class B land appllcatlon

& _,,'».,Eventual “Death by 1000 cuts” I|ker
;|\| egotlated settlement SR i






Develoglng Technologles

e Alachua County Orgamcs Recycl'

ereactor (ORB)




Evaluation of Biosolids Alternatives

« All alternatives likely to increase costs over
current program

* Biosolids Technologies Rapidly Evolving

« All alternatives will require dewatering
— GRU currently “thickens” biosolids to 5% solids

— “Dewatering” Facility required to increase to
~20% solids



Plan

 Continue WPR land application, phase out
by 2016

 Construct dewatering facilities

— $12M originally budgeted for WPR purchase is
being used to construct dewatering

e |ssue Solicitation for vendors to recelve
dewatered biosolids

— Flexibility
— Potential for innovative technologies
— Short or long-term



May 2012 - Selected Engineering firm & started

Dewatering design
- Pilot Testing to determine best equipment type, sizing &
number of units

June 2013 - Issued Invitation to Bid for Dewatering
Equipment (Complete)

July 2013 — Equipment Bids Received & Evaluated

Sept 2013 - Request City Commission Approval to
Award Dewatering Equipment Contract




Schedule Summary (cont’d)

e Dec 2013 — Solicitation for vendors for biosolids
recycle

- City Com approval of Evaluation Criteria

« Jan 2014 — Complete Dewatering Design

- Invitation to Bid for Dewatering
Construction

« Apr 2014 — Evaluate bids for biosolids recycle
& for dewatering construction
- Request City Com approval to award
Contract(s) for:

- Biosolids recycle
- Dewatering construction



~*» Apr 2014 to Feb 2016 - Transition to new biosolids
‘ recycle program

 Feb 2016 — Cease land application of Class B
biosolids at WPR

DA S




Dewatering Equipment Bids

Evaluated equipment types as part of
engineering design

Centrifuges selected as equipment type to
meet performance goal of 20% solids

Issued Invitation to Bid (ITB) to 5 known
centrifuge manufacturers

4 bids received, 2 were nonresponsive due to
noncompliance with technical specs



* Bids evaluated based on
— Capital and life cycle costs
— Technical capabilities
— Service & warranty
— Project approach
— References

« Andritz Separation received highest bid evaluation &
was lowest cost of the responsive bids

— Recommend issue purchase order to Andritz for $968,500




Recommendation

* The City Commission:

1. Authorize the General Manager, or his designee, to
execute a contract with Andritz Separation, Inc. for
the purchase of dewatering equipment for the
Water Reclamation Facilities; and

2. Approve the issuance of a purchase order to Andritz
Separation, Inc. for dewatering equipment in the
amount of $968,500, subject to the approval of the
City Attorney as to form and legality, subject to the
final appropriation of funds.




