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GAINESVILLE REGIONAL

August 3, 2011

Mayor and City Commissioners
City Manager

City Attorney

City of Gainesville

200 E. University Avenue
Gainesville, FL 32602

Re: Resolution Accepting Anticipated Grant Offer from
Department of Transportation
Federal Aviation Administration
in the Amount of $1,532,843
Project No. 3-12-0028-033-2011

Ladies and Gentlemen,

The Gainesville-Alachua County Regional Airport Authority anticipates an offer from the
FAA for AIP Grant 3-12-0028-033-2011 in the amount of up to $1,532,843.00 for the

completion of:

" Replace/Upgrade Perimeter Fencing Phase II (approx. 18,000 L.f)) and Related
Airfield Security Equipment

¥ Prepare Airport Wildlife Hazard Management Plan

» Replace ARFF Mutual Aid Radios (5 radios)

New construction work and justification is as described in the FAA grant application
dated July 28, 2011 and provided to the City of Gainesville.

Based upon my review and that of legal counsel, I represent to you that the said
statements, representations, warranties, covenants and agreements contained in the
application are true and correct, and that the Authority is not in default of any covenants
or agreements referenced therein. I can further represent that the Authority shall comply
with all of the assurances that will be made a part of the Grant offer. You may rely on
this letter in adopting your Resolution and in ratifying and adopting all statements,
representations, warranties, covenants and agreements contained in the Project
Application and in executing this Grant Agreement.

Respectfully ﬁﬁbmitted,

JxAr AL
Cle=~H] 7).
Allan J. Pénksa, A.A.E.
Chief Executive Officer

3880 NE 39th Avenue - Suite A . Gainesville, Florida 32609 . Tel (352)373-0249 . Fax (352)374-8368

www. flygainesville.com
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RESOLUTION NO. 11-023
EFFECTIVE JULY 28, 2011

RESOLUTION ACCEPTING AN ANTICIPATED GRANT OFFER FROM
DEPARTMENT OF TRANSPORTATION, FEDERAL AVIATION
ADMINISTRATION AND AUTHORIZING EXECUTION BY THE
APPROPRIATE OFFICIALS ON BEHALF OF THE GAINESVILLE-ALACHUA
COUNTY REGIONAL AIRPORT AUTHORITY

WHEREAS, on July 27, 2011, the Gainesville-Alachua County Regional Airport
Authority received bids for the Perimeter Fencing Phase II and Security Equipment
Upgrade project and subsequently has submitted a Project Application to the Department
of Transportation, Federal Aviation Administration (FAA) of the United States of
America for the following projects at Gainesville Regional Airport: 1) Replace/Upgrade
Airport Perimeter Fencing, Phase II and Related Airfield Security Equipment, 2)
Prepare Airport Wildlife Hazard Management Plan, and 3) Replace ARFKFF
Equipment Mutual Aid Radios; and

WHEREAS, following the approval of contract bids and submission of the
Project Application to the Federal Aviation Administration the said FAA is anticipated to
submit a Grant Agreement which constitutes an Offer to the City of Gainesville and the
Gainesville-Alachua County Regional Airport Authority to be executed by the
appropriate officials which, when so accepted, will constitute a Grant Agreement by
which the United States Government will participate in the allowable costs of the project
with the Federal Share to be up to an estimated $1,532,843.00, representing ninety-five
percent (95%) of anticipated project costs. The amount of the Grant Offer and the scope
of work may be reduced by the FAA to match the available federal funding. The FAA
share shall remain at 95% of the anticipated project costs and the GACRAA share of the
projects shall be 5% of the anticipated project costs; and

WHEREAS, for the purpose of receiving Federal Grant funds, the FAA requires
that the City of Gainesville and the Gainesville-Alachua County Regional Airport
Authority both promptly approve the Offer and the Gainesville-Alachua County Regional
Airport Authority hereby requests that the City of Gainesville approve said Offer;

NOW, THEREFORE,

BE IT RESOLVED BY THE GAINESVILLE-ALACHUA COUNTY
REGIONAL AIRPORT AUTHORITY, as follows:

Section 1. That the Gainesville-Alachua County Regional Airport Authority, in
anticipation of said Grant Offer, shall promptly enter into a Grant Agreement for the
purpose of obtaining Federal aid under Project No. 3-12-0028-33-2011 that is to be
implemented, constructed, and operated by the Gainesville-Alachua County Regional

11-023 FAA AIP 33 Application & Acceptance
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Airport Authority in accordance with Chapter 2006-363, Laws of Florida, and that such
Grant Agreement shall be hereby made a part hereof.

Section 2. The Gainesville-Alachua County Regional Airport Authority, being
familiar with expected terms of said Grant Offer, does hereby ratify and adopt all
statements, representations, warranties, covenants, and agreements contained in said
Offer, and by such acceptance agrees to abide by all of the terms and conditions of the
Grant Agreement.

Section 3. That the Gainesville-Alachua County Regional Airport Authority
hereby authorizes Allan J. Penksa, Chief Executive Officer, to prioritize and negotiate
any needed reductions in the project scope of work with the FAA necessary to match the
available federal funding or FAA determinations regarding grant eligibility, such
reductions in scope and grant amount related to Project Item 1 above to be consistent
with competitive bids for the Project awarded by the Authority, and to accept the Grant
Agreement offer from the USDOT, subject to review by the Attorney for the Authority,
and to fully execute and sign such documents as may be necessary.

EFFECTIVE this 28" day of July, 2011.

(SEAL)

Bl bt

“Winffed M. Phillips
Chair

Mafk|Goldstein
Secrefary/Treasurer

APPROVED AS TO FORM AND
LEGALITY

=

Donald W. Stanley,\r.
Attorney for the Authority

11-023 FAA AIP 33 Application & Acceptance
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GAINESVILLE R[ GIONAL

AIRPORT

July 29, 2011

Mr. Richard M. Owen

FAA ADO Orlando

5950 Hazeltine National Drive
Orlando, FL 32822

Re: Application for FY 2011 AIP Funds
Dear Mr. Owen:

Please accept our application (two copies) for FY 2011 AIP funds. The Gainesville-Alachua
County Regional Airport Authority requests federal funds in the amount of $1,532,843 for the
following airport improvement projects:

e Replace/Upgrade Perimeter Fencing Phase IT (approx. 18,000 1.f.) and Related Airfield
Security Equipment

e Prepare Airport Wildlife Hazard Management Plan

e Replace ARFF Mutual Aid Radios (5 radios)

All construction costs are based on bids received. A copy of the bid tabulations, professional
service agreements and summary of anticipated project costs is enclosed.

Bids for the fencing project were very competitive and below engineers estimate. In light of the
favorable bidding environment that exists right now, we are hopeful that sufficient funding can
be made available to complete all work and take advantage of the current low prices.

Assuming it is fully funded, our Y2011 entitlement should be $1,461,789 based on the latest
figure received. We presently have cost overruns totaling $196,089 on our existing open projects
(AIP nos. 30, 31 & 32), which will all be closed out soon. We respectfully request 100% of our
FY2011 entitlement as well as $257,339 in additional discretionary funds tor these cost overruns
plus new work in excess of our available entitlement. Please sec the attached Funding Needs
spreadsheet.

Thank you for your consideration of our request. Please contact me if you require additional
information.

Very truly yours,

WA

Allan I, Penksa AAE
Chief Executive Officer

enclosure
3880 NE 39th Avenue . Suite A - Gainesville, Florida 32609 . Tel (352)373-0249 - Fax (352)374-8368

wyaw flygainesville.com



Gaianesville Regional Airport
July 28, 2011

AIP Funding Needs - Existing and Proposed Projects

Anticipated FY2011 Entitlements

This Request

$1,461,789

Legistar 110254B

FAA Share (95%) and
FAA Source Requested

AIP 3-12-0028-033-2011 (application dated 7-28-2011) Project Cost | Entitlement Discretionary
Perimeter Fencing Phase Il and Related Security Equip. Upgrades $1,574,082 | $1,461,789 | S 33,589
Prepare Airport Wildlife Hazard Management Plan S 21,262 S 20,199
Acquire/Replace ARFF Mutual Aid Radios (5 Radios) S 18,175 S 17,266

Cost Overruns on Existing Projects

AIP 3-12-0028-032-2011
Rehabilitate Taxiway A Pavement - est. final quantities/change orders $ 42,990 S 40,841

AlP 3-12-0028-31-2010
Rehabilitate South Airfield Electrial Vault - est. final change order S 24,196 S 22,986
Rehabilitate Taxiway C Pavement - final quantities/change orders S 48,124 S 45,718

AIP 3-12-0028-30-2009
Rehab/Install Perimeter Fencing Phase |- final quantities/change orders S 40,492 S 38,467
Rehabilitate Portion Commercial Service Apron - final quanties S 12,787 S 12,148

Special safety item requested to be added to either AIP # 31 or 32
Install Runway Guard Lights on T/W A ( estimate - pending final price S 27,500 S 26,125
quotes from existing vault and T/W A contractors)

TOTAL $1,809,608 51,461,789 § 257,339

*All figures rounded to nearest dollar




Legistar 110254B

APPLICATION FOR
FEDERAL ASSISTANCE

2. DATE SUBMITTED

Applicant Identifier
7128/2011

1. TYPE OF SUBMISSION

Application Pre-application

3. DATE RECEIVED BY STATE

State Application Identifier

B Construction [ Construction

[J Non-Construction [0 Non-Construction

4. DATE RECEIVED BY FEDERAL AGENCY

Federal Identifier

5. APPLICANT INFORMATION

Legal Name:
Gainesville-Alachua County Regional Airport Authority

QOrganizational Unit:

Depariment. Airport Administration

TITLE (Name of Program): Airport Improvement Program

12. AREAS AFFECTED BY PROJECT (Cities, Counties, State, efc.):
All or portions of Alachua, Bradford, Clay, Columbia,
Gilchrest, Levy, Marion, Putnam and Union Counties in
North Central Florida.

Organizational DUNS:  13-492-5275 Division: _ Airport Authority
Address: Name and telephone number of the person to be contacted on matters
Street 3880 NE 39" Ave. involving this application (give area code):
Suite A Prefix:  Mr. First Name: Allan
City: Gainesville Middle Name: John
County:  Alachua LastName: Penksa
Slate: EL | Zip Code: 32609- Suffix:
Country:  USA Email: allan.penksa@flygainesville.com
6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code): Fax Number (give area code):
(6]o[—T2[7[7[4]6[4]3] 352-373-0249 352-374-8368
8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See instructions for Application Types)
KINew [(JContinuation [JRevision G
If Revision, enler appropriate letter(s) in box(es)
(See instructions for descriplion of letters.) D |:| Other (specify)
Other (specify) 9. NAME OF FEDERAL AGENCY: Federal Aviation Administration
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 11. DESCRIPTIVE TITLE OF APPLICANT’S PROJECT:
[2]0]eJ1]0]6] Replace/Upgrade Airport Perimeter Fencing Phase Il ( approx.

18,000 1.f.) and Related Airfield Security Equipment
Prepare Airport Wildlife Hazard Management Plan
Replace ARFF Mutual Aid Radios

13. PROPOSED PROJECT

14. CONGRESSINAL DISTRICTS OF:

Start Date: 2/24/2011 | Ending Date: 12/31/2012

a. Applicant Fifth District b. Project Fifth District

15. ESTIMATED FUNDING:

16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

$1,5632,843.00
$80,676.00

a. Federal
. Applicant
. State
. Local
. Other
Program Income
. TOTAL

Qo |™ | (e |0 T

$1,613,519.00

a. Yes.[] THIS PREAPPLICATION WAS MADE AVAILABLE TO THE
STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW
ON DATE: 7/28/2011
b. No. [J PROGRAM IS NOT COVERED BY E.O. 12372
[0 OR PROGRAM HAS NOT BEEN SELECTED BY STATE FOR
REVIEW

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
[ Yes If“Yes”, attach an explanation. No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT.
THE GOVERNING BODY OF THE APPLICANT HAS DULY AUTHORIZED THE DOCUMENT, AND THE APPLICANT WILL COMPLY WITH
THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Authorized Representative

Prefix: Mr. | First Name: Allan Middle Name: John
Last Name: Penksa Suffix:
b. Title: CEOQ c. Telephone Number (give area code): 352-373-0249
d. ngnature 0! AulhpflzgdaRepresentatwe e. Date Signed:
( /// f/,x July 28, 2011

Previous Editions Usable
Authorized for Local Reproduction

Standard For 424 (REV 9-2003)
Prescribed by OMB Circular A-102
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Gainesville Regional Airport
FAA AIP Application
July 28, 2011

Project Narrative

1) Replace Airport Perimeter Fencing Phase Il (approx 18,000L.F.) and Related
Security Equipment Upgrades

The airport proposes to replace approximately 18,000 Lf. of fencing which was not
previously replaced or improved in Phase I (AIP# 3-12-0028-31-2010). This fencing is
generally in excess of twenty five years old. Much of it suffers from corrosion and
deterioration and is not of uniform height for security deterrence or to deter deer. In
addition, several components of the perimeter access control system are in need of
upgrade due to obsolescence. Additional CCTV cameras are needed to improve and
direct security response to gate alarms. These upgrades are supported by the
Transportation Security Administration (please see letter from TSA-ISD, attached).

The Phase 2 work scope will include replacing existing chain link and barb wire security
fence near the Terminal complex and on the General Aviation side of the airport (see
exhibit) with new 8 high chain link security fence. Sections of the new fence in wildlife
prone areas will include a 2” buried wildlife skirt. Existing gates and operators along the
fence line will be replaced. All gates will match the fence height for uniformity of
security. Existing gates that are no longer needed will be eliminated to decrease the total
number of perimeter access points. Computerized access control devices (i.e. card
readers, loop sensors and request to exit buttons) as well as CCTV cameras will be tied
into the existing airport fiber optic network and access control software via updated
network switches in secure, weatherproof cabinets. A new digital video recorder and
camera monitors will be installed in the Airport Security/LEO office.

Justification

Much of the existing fencing and associated barbed wire is suffering from corrosion and
other deterioration, requiring patching and frequent maintenance. Other portions are only
6 ft. in height and do not meet the recommended TSA/FAA standard height. Burrowing
animals, small mammals and feral pets frequently enter the AOA from under the fence,
and a 2 ft. buried apron matching that installed in Phase I is proposed. Many of the
communications devices for the access control system are now outmoded and do not
handle commands and data exchange with the access control computer in the most
efficient manner. Updated access control devices and installation of CCTV cameras are
desired for: improved alarm signaling; more efficient and secure access authorization;
more efficient response to alarms and gate malfunctions by law enforcement and airport
operations personnel.

The project will better protect the AOA from unauthorized access by personnel, vehicles
and potentially hazardous wildlife.
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Project Cost
Competitive bids for the project were opened on July 27, 2011. A copy of the bid
tabulation is enclosed. Total project costs including all professional fees associated with
the project is $1,574,082. A project cost summary is included. The Airport Authority
requests FAA funds in the amount of $1,495,378 representing 95% of the estimated
project costs.

2) Prepare Airport Wildlife Hazard Management Plan

The airport had previously advertised a Request for Proposal for completion of the
Wildlife Hazard Assessment and, should it be necessary, preparation of a Wildlife Hazard
Management Plan. Selection of the consultant for completion of the WHA and WHMP
was completed in September 2009 and approved by the FAA-ADO. The Gainesville
Regional Airport recently completed a year-long Wildlife Hazard Assessment as required
under FAR Part 139. Field study was concluded at the end of 2010 and a final report was
submitted to the FAA in February of 2011. FAA accepted the plan in May 2011 and
recommended that the airport proceed with development of a Wildlife Hazard
Management Plan.

Justification
Preparation of the WHMP is a regulatory requirement under 14CFR Part139. The plan
will assist the airport in mitigating potential wildlife hazards to aircraft.

Project Cost

The lump-sum consulting fee to prepare the WHMP is $21,262.00. A copy of the
consultant’s proposal and existing consulting agreement is attached. A Task Order for
the WHMP will be submitted to the FAA for approval prior to execution. The airport
requests FAA participation in the amount of $20,199, representing 95% of the eligible
Ccosts.

3) Replace ARFF Equipment and Personnel Mutual Aid Radios

The Gainesville Regional Airport is a commercial service airport regulated under
14CFRPart139. The airport has a full-time Aircraft Rescue and Firefighting unit for
immediate response to aircraft emergencies. The airport’s approved Emergency Plan
includes a number of mutual aid agencies with responsibilities to provide emergency
services and logistical support to supplement the airport ARFF unit in the event of an
incident. Responding ARFF personnel must be able to communicate effectively with the
Incident Commander and coordinate with mutual aid agencies through the community’s
Combined Communications Center (911 dispatch center). Recently the community has
upgraded the communications gear and constructed a new tower which provides better
communications to the airport and surrounding vicinity. Equipment in the new system
will not be compatible with the existing airport mutual aid radios. The existing radios are
also technically obsolete and will no longer be supported by the vendor. The airport
requests FAA assistance to replace the existing mutual aid radios in its ARFT equipment
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with system compatible units and purchase two portable units for its on-duty ARFF
personnel.

Justification

The project is required to maintain and improve emergency communications in the event
of an aircraft incident; an essential element of the airport’s approved Airport Emergency
Plan (AEP).

Project Cost

The airport proposes to purchase the radios using its small purchase procedures by piggy-
backing on an existing government contract. A copy of a quote from the vendor utilizing
Orange County Florida Contract Number Y6-1111 is attached. The expected cost of the
radios is §18,175.20. We request FAA participation in the amount of $17,266.



Gainesville Regional Airport
FAA AIP Application
July 28, 2011

PROJECT COST SUMMARY

Replace/Upgrade Airport Perimeter Fencing, Phase Il (Approx. 18,000 L.F.)
and Related Security Equipment

Construction

Smith Fence, Inc. per competitive bid opened 7-27-2011 $1,222,883.55
Includes all bid schedules and alternates

Professional Services

Design Fees - URS Task Order #18 $161,798.00
Testing, RPR and construction phase services $185,000.00
Administration

IFE(s), bid advertisements and misc./postage $4,401.00
Project Total §1 ,574,082.55

Prepare Airport Wildlife Hazard Management Plan

Professional Services
Environmental Resource Solutions, Inc. - Task Order #2 $21,262.00

Project Total $21,262.00

Acquire and Install ARFF Equipment Mutual Aid Radios

Acquire and install three ARFF vehicle radios and
acquire two portable radios for ARFF personnel
Small Purchase Procedures - Piggy back on Orange County

Florida Contract No. Y6-1111 $18,175.20
Project Total $18,175.20
Total - All Projects $1,613,519.75

x.95
FAA Share Requested (95%) AIP 3-12-0028-033-2011 $1,532,843.76

FAA share rounded down to: 1,532,843

Legistar 110254B
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Gainesville Regional Airport
FAA AIP Application
28-Jul-11

PROJECT SCHEDULE

Replace Perimeter Fence Phase Il (Approx. 18,000 L.F.) and Related
Security Equipment Upgrades

Item Begin Date |End Date

Design Phase 1/5/2011] 5/30/2011
Bid Phase 5/1/2011| 7/27/2011
Grant Application/Grant Issuance Phase 7/28/2010] 9/15/2011
Construction Phase (210 Calendar Days) 10/1/2011| 5/31/2012
Substantial Completion Date 5/31/2012
Final Completion 71312012
Project Closeout 9/30/2012

Prepare Airport Wildlife Hazard Management Plan

ltem Date

Consultant Selection Complete
Grant Issuance 9/15/2011
Consultant Notice to Proceed 10/1/2011
Submit Draft Plan to FAA 11/15/2011
Receive FAA Comments 12/15/2011
Final Completion 1/3/2012

Legistar 110254B
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URS

12009946
July 28, 2011

Mr. Allan J. Penksa

Chief Executive Officer
Gainesville Regional Airport
3880 NE 39" Avenue, Suite A
Gainesville, Florida 32609

Reference: GACRAA PROJECT NO. 11-004
PERIMETER FENCING PHASE 2 AND SECURITY UPGRADES
FAA AIP PROJECT NO. 03-12-0028-033-2011
GAINESVILLE REGIONAL AIRPORT

Dear Mr. Penksa:
We have received and reviewed the Bids that were publicly opened and read aloud on

July 27, 2011 for the referenced project. The following is a list of Bidders and the
amount bid by each for the sum of all Bid Schedules:

FFIRM BID AMOUNT (all bid schedules)
Smith Fence Company $1,222,883.55
Long IFence Company, Inc. $1,257,787.32
Abel Fence LLC $1,498,885.50
C & S Technical Resources, Inc. $1,501,509.00
H.L. Pruitt Corporation $1,752,475.37
Engineer’s Estimate $1,348,915.00

Based on the amount of available FAA grant funds we recommend that you award a
contract for the combination of Bid Schedules that best suits the Airport. The lowest
responsive bid for the combination of all Bid Schedules for the construction of
Perimeter Fence Phase 2 and Security Upgrades was received from Smith Fence
Company and it is nine percent (9%) lower than the Engineer’s Estimate.

The bids received from Long Fence Company and C & S Technical Resources, Inc.
both contained minor mathematical errors. These errors have been corrected in
accordance with the Contract Documents and notations have been added to the attached
bid tabulation. The errors did not affect the position of the low bidder.

We have cvaluated the qualifications of Smith Fence Company and, in our opinion; we
believe that Smith Fence Company is qualified to perform the Work. We
unconditionally recommend that Smith Fence Company be awarded a contract for
Perimeter Fence Phase 2 and Security Upgrades under a FAA entitlement grant if grant
funds become available.
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URS

Enclosed for your file is a copy of the “Bid Tabulation” of the bids received. The
attached bid tabulation provides detail for all bid schedules and all bid items.

Sincerely,
URS CORPORATION
William R. Prange, PE.
Enclosures

X¢: Mike lguina, Lynn Noffsinger/GNV
Steve Henriquez, Dennis Combs, Dave Schmidgall, Steve Swinehart, file/URS
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Jacksonville International Airport
Jacksenville, Floridn 32218

Transportation
Security
Administration

December 3, 2010

Allan J. Penksa

Chief Executive Officer

Gainesville Alachua County Regional Airport Authority
Gainesville Regional Airport

3880 NE 39" Ave Suite A

Gainesville, FL. 32609

Dear Mr. Penksa:

This is to acknowledge that we have been briefed concerning your efforts to
request funding from the Federal Aviation Administration (FAA) for the next
phase of your Perimeter Fence Project. It is our understanding that the funding
request will include the following needed enhancements and outcomes:

Add 8-foot tall perimeter fencing with three additional strands of barbed wire
across the top. Where possible, add 2 feet of additional fence fabric that will he
buried into the ground. Add securily cameras at automatic gate locations to
increase response time. Replace communication devices that are at the existing
Card Readers and are starting to age. Reduce the number of AOA access points
(as required by Security Directive).

Please feel free to convey to the FAA that we support this request in its entirety
and that these planned security improvements will enhance the overall security at
GNV.

Sincerely,

LD &

Edward J. Goodwin

Federal Security Director
Jacksonville International Airport
Daytona Beach International Airport
Tallahassee Regional Airport
Gainesville Regional Airport
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Gainesville Regional Airport
FAA AIP Application
July 28, 2011

Attachments in Support of Grant Application

Prepare Airport Wildlife Hazard Management Plan
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ENVIRONMENTAL RESOURCE
SOLUTIONS, INCORPORATED

GAINESVILLE REGIONAL AIRPORT
Phase 2 Consultant Services

1. Consulting services associated with preparation of a Wildlife Hazard Management Plan (WHMP).

Due to potential wildlife hazards to aircraft operations, GNV is in the process of completing a Wildlife
Hazard Assessment (WHA). The assessment is being conducted by a Qualified Airport Wildlife Biologist
pursuant to 14 CFR Part 139.337. Upon completion of the WHA (December 2010), Environmental
Resource Solutions, Inc. (ERS) will-assist GNV in the completion of a WHMP.

A WHMP addresses policies, procedures and responsibiliies at GNV to reduce wildlife hazards. The
Airport Chief Executive Officer generally has authority over the WHMP and various departments will each
have specific duties and responsibilities identified in the final WHMP. As such, it will be critical to receive
significant input from each airport staff member to successfully complete this task. The final WHMP will
address specific wildlife hazards at GNV and will establish guidelines for alleviating these hazards.
Specifically, the WHMP will incorporate the seven elements required by FAA under 14 CFR 139.337(f).
These elements are:

1. The persons who have the authority and responsibility for implementing the plan.
2. Priorities for needed habitat modification and changes in land use identified in the WHA, with target
dates for completion.
3. Requirements for and, where applicable, copies of local, state, and federal wildlife control permits.
4, ldentification of resources to be provided by the cerlificate holder for implementation of the plan.
5. Procedures to be followed during air carrier operations, including at least:
a. Designation of personnel responsible for implementing the procedures;
b. Provisions to conduct physical inspections of the aircraft movement areas and other areas
critical to successfully manage known wildlife hazards before air carrier operations begin;
c. Wildlife control measures; and
d. Ways to communicate effectively belween personnel conducting wildlife confrol or
observing wildlife hazards and the air fraffic control tower.
6. Pracedures to review and evaluate the WHMP every 12 months or following a triggering event:
a. The plan’s effectiveness in dealing with known wildlife hazards on or in the vicinity of the
airport; and
b. Aspects of the wildlife hazards described in the WHA that should be reevaluated.
7. A training program by a Qualified Airport Wildlife Biologist to provide airport personnel with the
knowledge and skills needed to carry out the WHMP.

Page 1 of 1
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Gainesville Regional Airport
FAA AIP Application
July 28, 2011

Attachments in Support of Grant Application

Replace ARFF Mutual Aid Radios
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Motorola Quote1

RAOTROLA SOLUTIONS 1301 Algonquin Road

Schaumburg, IL 60196

——— — - Proposal =
Customer : N
Name Cily of Gainesville Fire Rescue - |Date 6/29/2011
Address - e Sales __ Jimmy Graves
Cly,St,Zip Gainesville, Florida Engingeer
\Phone | 3652-318-5398 _ AL e
[ Qty [ Model ~ Description UnitPrice [~ TOTAL
3 M21URM [XTL2500 Mohile, 10-35 Watts, 800 Mhz, Analog/- 3,342.80 10,028.40
9PW1IN |Digital/Digital P25 Software Package, Trunk
k Mount, 17 Ft. Cable, External Speaker, Palm
Microphone, Low Profile 3 db Maobile Antenna
and Two Year Extended Warranly.
2 H18UCF |XTS5000 Portable, Model Il, 3 Watt, 700/800 4,073.40 8,146.80
9PWEN |Mhz, 1000 Channels, Analog/Digital/P25
Software, 1700 Mah NIMH Impress Battery,
Ruggedized Yellow Housing, Front Display,
Antenna, RF Adapter, Fireground Accountability
Software, Belt Clip and 2 Year Extended
Warranty.
Pricing per Orange County Florida Contract
Number Y6-1111
Installation and Programming not included in this
Quote.
Malce Po to Motorola Inc.
1301 E Algonquin Rd
Schaumburg 11 60196
Fax Po to Tri-Co Communications, Inc
Attn: Jimmy Graves
Fax 352-344-4142
Office 888-726-7234
ThankYou o
TOTAL 18,175.20
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