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THE BIG IDEA: Collaboratory for Connected Innovation  ~ MOMENTUM AND SPARK: Our Jump-Start Plan

The

A Big Idea implies that there is only our rich and abundant capabilities for Knowledee .
one solution to improve our economic specific and measurable results. Road me ACTING INNOVATIVELY
competitiveness through being an has more THE FIVE ELEMENTS
innovative community. For Greater In areas of Health Technology and than 30 : :
Gainesville, THE BIG IDEA is one that Green Technology, this community unique
culminates months.of discussion and Collaboratory will bring together an tactics and . CELEBRATE
informal debate . ) W:,Hma&mop@::mQ set w strategies ‘ . INNOVATIVELY
on several options of experts, market- to expand
to not just ‘brand, makers, inventors Create Jobs, _acﬂlmm\ economic
but to create and and investors to _u_,om,.—_/“:m Mw:rm _:Mo<.n=m Like opportunities
connect assets and design and launch © Lher Region m.:. all our o | LEARN

citizens and INNOVATIVELY

people in ways that new products and

. future generations. But no community can

attract external services. . .

. focus on such a broad portfolio immediately.

investment, . .
Therefore, Innovation Advocates and Action

wmmocnn.m.m and ﬁim is not another _ Teams have prioritized the most critical next ;. INVEST
recognition. incubaror. By . steps into a Jump-Start Plan that calls for: 2 3 _ZZO<>H_<m_.<.
leveraging our Sid , 1. Measurable results in the first year - -
The Innovation At no time in Gainesvilles's Martin, GTEC, 2. The creation of a new organizational
Advocates — _‘:mﬁo_‘v\ have all the 6nT.DO_O@wmm. Santa Fe CIED platform through which to sustain our work,
our leadership kil ts institufi d ! and Innovation and most vital to ensuring that Greater LIVE
of scientific skills sefs, inshitutions an Hub facilities, tl Gainesville continuously benefits from th . INNOVATIVELY
, . . . . ub facilities, the y benelits from the
: innovative minds aligned as we Road M .
technological, Collaboratory will Loy oad Map

find now in the Collaboratory.
Solving both routine and unique
challenges through a connected ‘

g g inrerests and student, teacher, faculty member, CEO, INNOVATIVELY

innovation team will be our | luci staff member, community leader and elected
C ion.
brand and our message! accelerate a solutio

civic, academic 3. Metrics and outcome briefings, reports

and student
representatives -

operate by the

. nd online materia n ery parent, :
highest common and online Is to engage every p SPEAK

have concurred ) . o
official — the entire range of our region!

that there is one Gainesville minds

objective for our will be working A porifolio of action steps and
BIG IDEA: to transform our individual to solve national and regional grand - . _implementation strategies to retain
knowledge into a first-ever ‘community  challenges in areas of business, industry, This is our ::.._m\ our moment, students, attract innovators and
laboratory’ and connect society and community development. . our future. Join us at ~ensure a greafer quality of life.

www.InnovationGainesville.com




