City of Gainesville

City Hall
200 East University Avenue
Gainesville, Florida 32601

Meeting Agenda - Final

June 8, 2017
1:00 PM

Roberta Lisle Kline Conference Room

General Policy Committee

Mayor Lauren Poe (At Large)
Commissioner Harvey Budd (At Large)
Mayor-Commissioner Pro Tem Helen Warren (At Large)
Commissioner Charles Goston (District 1)
Commissioner Harvey Ward (District 2)
Commissioner David Arreola (District 3)
Commissioner Adrian Hayes-Santos (District 4)

If you have a disability and need an accommodation in order to participate in this
meeting, please contact the Office of Equal Opportunity at (352)334-5051 at least two
business days in advance. TTY (Text Telephone Telecommunication Device) users
please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French
Creole relay, please call 1-877-955-8707.
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ADOPTION OF THE AGENDA

AGENDA STATEMENT

"Citizens are encouraged to participate in City of Gainesville meetings. In
general, speakers will be limited to 3 (three) minutes per agenda item.
Additional time may be granted by the Mayor or by the City Commission as
directed. The City of Gainesville encourages civility in public discourse and
requests that speakers limit their comments to specific motions and direct their
comments to the Chair. Signs or Props are not permitted in the meeting room.
Citizens are encouraged to provide comments in writing to the Clerk of the
Commission before meetings and/or during meetings for inclusion into the public
record. Citizens may also provide input to individual commissioners via office
visits, phone calls, letters and e-Mail, that will become public record. In some
instances, i.e., Quasi-Judicial Hearings, these particular contacts may be
prohibited.

ROLL CALL

170109. General Policy Committee Minutes (B)

RECOMMENDATION The General Policy Committee approve the
minutes of May 25, 2017.

170109 GPC Minutes 20170608.pdf

160879. Community Food Security & Community Food Center Project
Update (B)

This is a request for the General Policy Committee to receive a report
from the Working Food Project Team.

Explanation: Working Food Community Food Center is attempting to establish itself
within the City as a community asset designed to facilitate the local food
production economy. The concept seeks to drive this through a focus
on the components of: Kitchen, Commerce and Culture. A presentation
has been provided to the Alachua County Board of County Commission.

Fiscal Note: The Working Food Community Food Center is seeking funds in the
amount of $50,000 from both the City of Gainesville and Alachua
County.

RECOMMENDATION The General Policy Committee receive a report
from the Working Project Team.

Legislative History

3/16/17 City Commission Referred to the General Policy Committee
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160879A_Staff Analysis 20170608.pdf

160879B Working Food Presentation 20170608.pdf
160879C_Commercial Kitchen Report 20170608.pdf

160879D_FY 15-16 Strategic Plan Goals and Initiatives 20170608.pdf

170024. Weiss Property - Look at Funding Availability with the County and
Water Management District (B)
This item requests that the General Policy Committee consider
available funding options and potential partnerships related to the
San Felasco Addition (Weiss) Conservation Land Acquisition

Explanation: At the November 15, 2012 meeting, the City Commission approved the
Parks, Recreation and

Cultural Affairs (PRCA) Master Plan. This plan calls for the City to
acquire land adjacent to parks and centers in order to allow for future
expansion.

Since 2009, the City has been attempting to acquire the top and
second-priority properties on the approved Land Conservation and
Acquisition list. Some landowners have been willing to sell, but others
have not. Since many of the priority landowners are unwilling to sell or
are at an impasse on price, staff evaluated undeveloped parcels within
City limits and outside the City limits but within the urban reserve for
potential acquisition. Thirteen (13) parcels of interest were approved to
be added to the land acquisition priority listing by the City Commission
on April 5, 2012. Twenty-one (21) passive/conservation parcels were
approved to be added to the list by the City Commission on July 16,
2015. The San Felasco Addition project, Weiss property, was approved
by the City Commission at this time. This property totals 711 acres and
is adjacent to the City’s San Felasco City Park. Six (6) additional
parcels that will expand four parks and centers were approved by the
City Commission to be added to the PRCA land acquisition list on March
2, 2017.

In November, 2016 Alachua County Parks and Conservation Lands staff
contacted City PRCA staff asking if the City has an interest in partnering
on the subject acquisition. County staff stated that Alachua County is
prepared to match 50% of the purchase price. County staff stated that
the property owner is asking $6,500,000 for the property.  Further
discussions with County staff revealed that the Suwannee River Water
Management District may have an interest in partnering to acquire the
Weiss property. The other half of the funding needed would potentially
come from the City of Gainesville and the Suwanee River Water
Management District.

In accordance with PRCA Departmental policy on “Acquisition of
Conservation Lands,” parcels worthy of acquisition are selected by the
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following prioritization criteria: a) expand an existing conservation area;
b) connect existing conservation areas together, or c) are within a
Strategic Ecosystem, or have sensitive habitat, or the potential for
species that are listed statewide or nationally as rare, threatened, or
endangered. In January, 2017, City and County staff conducted a joint
site visit to the property. The Weiss property meets all of the listed
prioritization criteria.

On January 9, 2017, the City of Gainesville’s Tree Advisory Board heard
a presentation from Alachua County staff regarding the Weiss property
acquisition. The Tree Advisory Board approved a motion to fund up to
$1.5 million from the Tree Mitigation Fund assuming there are sufficient
funds available.

On May 4, 2017 City staff received a referral from the City Commission
to look at the Weiss Tract and potential acquisition ideas as well as
funding availability with the County and Water Management District.

Fiscal Note: There is currently an unencumbered fund balance in the Tree Mitigation
Fund of $2,109,895 and an unencumbered fund balance in the
Greenspace and Community Development Acquisition Fund of
$1,275,832.

RECOMMENDATION The General Policy Committee: 1) hear a
presentation and consider available funding
options and potential partnerships related to the
San Felasco Addition (Weiss) Conservation Land
Acquisition; 2) approve staff's recommendation of
Option B from the Staff Analysis which states,
"The City partner with Alachua County to acquire
San Felasco Addition (Weiss) to expand San
Felasco Park to provide a combination of
conservation and other benefits including active
recreation. The City designate up to $1.5 Million
utilizing a combination of funding sources including
Tree Mitigation Funds, and Greenspace
Acquistion and Community Improvement Funds
for acquisition."; and 3) provide staff with direction
regarding next steps.

Legislative History

5/4/17 City Commission Referred to the General Policy Committee
170024A_Staff Analysis San Felasco (Weiss) Addition Acquisition 20170608.pc
170024B Weiss Property Evaluation 20170608.pdf

170024C_Land Acq List 20170608.pdf

160876. Gainesville City Elections, 2018 Election - Discussion of Remaining
Issues & How to Increase Voter Participation in the City of Gainesville
and Cost Savings for the Budget if Elections are in the Fall
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Legislative History

3/16/17 City Commission Referred to the General Policy Committee

160876 Memo to CCOM re Elector Qualifications 20170608.pdf

ADJOURNMENT
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