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Hot Spot Map for Murders



Hot Spot Map for Sexual Offenses



Hot Spot Map for Sex Offenders/Predators



Hot Spot Map for Robberies



Hot Spot Map for Aggravated Assault



Hot Spot Map for Burglaries



Hot Spot Map for Stolen Vehicles



Personnel Recruitment



Personnel Services Division
Vacancies

Job Offers

Certified 3

Non-Certified 6

Accepted Job Offers

Certified 1

Non-Certified 1

TOTAL 11

Lieutenant -1
Sergeant -2
Corporal -7
Officer -7
Total Vacant 17

*Not Included in Vacancy Total

Military Leave 3

Leave of Absence 1



GPD Recruitment Video

https://s.amsu.ng/qJ46EyfaGYTN

https://s.amsu.ng/qJ46EyfaGYTN


Community Oriented 
Policing/Intervention Programs



Gang Violence Task Force

14

• Uptick in Gang Violence over the holiday period between 2 rival 

juvenile gangs: 4K and 1k.  

• Several gang related shootings in both City and County 

jurisdictions.

• Chief Jones created a Gang Violence Task Force to run for 12 

weeks, to develop intelligence and suppress this violent gang 

activity.

• RESULTS:  The leaders of the rival gangs were identified and are 

now in custody on varying charges.  The shooters in several of 

the cases have also been arrested.

• Violence has died down considerably as a result.



GPD Drone Usage
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• GPD purchased its first two drones in the last month.

• The first drone is a small drone being tested by the SWAT 

Team for building searches for subjects.  If successful, this 

will make it safer for both officers and suspects.

• The second drone, a DGI Mavick 2, is being tested by us to 

determine how we may deploy drone technology.

• Examples might be:  missing persons, potentially violent 

offenders fleeing on foot.

• Aviation Unit Pilot ,Ofc Casey Kumar, is leading up our 

testing phase.



Pineridge P.E.A.C.E. Initiative
• Developing a comprehensive approach modeled after the Birmingham, Alabama project as a 

collaborative effort between City Departments and community agencies in an effort to 
improve the quality of life for violence prone areas.

• On January 13th, 2020, a walk through was conducted as well as a joint meeting with city 
partners and Commissioner Ward to identify problem areas.

• On January 22, 2020, discussed the upcoming implementation of the initiative at the Police 
Advisory Council meeting.

• City District 2 State of Address meeting with Commissioner Ward on January 30th.

• Contact with Homeowners Association regarding cleanup of overgrown areas as well as 
status of maintenance issues.

• Meet with probation and parole regarding juvenile and adult probationers living in the area 
in an effort to proactively provide resources and alternative options. 

• Currently compiling a list of local resources which can be utilized to proactively address the 
needs in effort to provide alternatives to criminal behavior.

• Continue to meet with homeowners to facilitate better communications, identify problems 
and solutions, and monitor progress.



Deflection Program Update

• Interviewing 14 applicants

• Once interviewing is complete, hope to have someone in place within 
a month



Angel Shot Program

• Assistant Chief Terry Pierce met with Chamber of Commerce on 
December 10, 2019 and presented the Angel Shot Program.

• Chamber of Commerce and University of Florida approved 
presentation

• Youth and Community Relations Bureau is now overseeing this 
program

• GPD Crime Prevention will be working with Public Information Officer 
on social media platforms and other public service announcements in 
the future 



Angel Shot Program



Angel Shot Program



Credible Violence 
Disrupters

Credible Disrupters

Gainesville Police have 
contracted with the Black 
on Black Crime Task Force 
to hire 1.5 individuals to 
assist in in disrupting 
violence in Gainesville and 
providing street social 
services to those 
vulnerable to violence as a 
victim or perpetrator. 



Some of the Disrupters 
responsibilities:

Job Duties Job Duties
• Prevent Retaliations – Whenever a shooting 

happens,  the disrupters will immediately work in 
the community to reduce emotions to prevent 
retaliation – working with the victims, friends, 
and family of the victim, and anyone else  
connected with the event.

• The Violence Disrupters are trained, culturally-
appropriate to work with the highest risk to assist 
in making them in being less likely to commit 
violence by meeting them where they are at, 
talking to them about the costs of using force, 
and helping them to obtain the social services 
they need – such as job training and drug 
treatment and counseling.



Job Duties Continued
• Mobilize the community to change norms; the 

Disrupters will engage both informal and formal 
leaders in the community as well as community 
residents, local business owners, faith leaders, 
service providers, and the high risk, conveying the 
message that the residents, groups, and the 
community do not support the use of violence.

• Respond to Every Shooting – Whenever a shooting 
occurs, and workers organize a response. 

• Work with existing Community infrastructure –
Workers coordinate with existing and establish 
block clubs, tenant councils, and neighborhood 
associations, and other programs to assist in 
Spread Positive Norms –to covey the message that 
violence is not acceptable.


