
Creating a Vision

Client: City of Tampa

Collaborative effort
market analysis

real estate analysis

streetscape design

urban design

urban planning

Final product was able to 
provide vision for the City 
of Tampa through different 
types of media. 

Channel District Strategic Action Plan
(Tampa, Florida)



Creating a Vision

Channel District Strategic Action Plan
(Tampa, Florida)

Creating 3D models to help the 
community to visualize the design 
concept



Recommendations

Housing market recommendations: market niches 
matched to specific neighborhood areas to cause 
momentum and improve the housing market

Development recommendations: where to put new 
and different types of housing

How to promote the community’s image to new 
residents

Residential Market Analysis



Community Design Festival

Business Marketing Assistance

Community Participation



Developer/Investor Introductions
Identify Potential Developer/Investor Contacts

Select Developers/Investors with Urban Redevelopment 
Experience

Showcase Project Opportunities

Facilitate between Developers/Investors and Key City 
Leaders

Community Participation



Focus Sites
Several Sites will be selected and will:

•Be Located Adjacent to Major Transportation Corridors

•Serve as Catalytic Development Opportunities

•Stimulate Additional Development

•Include Redevelopment of Existing Use

•Focus on Linkages to Internal Neighborhoods

•Encourage Community and Livability 

•Create High Impact Opportunities

•Entice Developers

Focus Site Analysis and Selection



Focus Sites
1. Evaluate redevelopment potential 

2. Analyze the Real Estate and Market Opportunity

3. Determine Highest and Best Use

4. Select Several Focus Sites, and Develop Project Plans that 
include:

Market Analysis and Community Input

Land Use and Real Estate Analysis

Conceptual Site Design and Streetscape 
Concepts

Financial Analysis

Marketing Brochure

Focus Site Analysis and Selection



Key Opportunity

Washington Park
(Bradenton, FL)

Soon to be Vacated 
Buildings

Owned by the City of 
Bradenton

Project Plan

Investor Package



Community Design Book with Development 
Master Plan

Business Marketing Packages

Site Specific Marketing Materials for Focus 
Sites

Market Analysis

Financial Analysis

Deliverables



Project End Product Example



Project End Product Example
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