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—mg_Peer City Report - Recommendations
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(1) The City Commission is encouraged to
adopt three peer cities (communities) to
include in future benchmarking efforts (these
would be in addition to the Florida cities of
Orlando, Tampa, Tallahassee);

(2) The City Commission directs ED staff to
incorporate 2004 and 2005 ED Summit
recommendations into ED Department work
program;

2004 Economic Development Summit
W Recommendations

= Aggressively begin the process of diversifying the
economy.

= Maintain a comprehensive, well financed economic
development program.

= Reduce costs and time for primary employers as
much as possible.

= Best opportunity - Grow your own.
= Be prepared to offer incentives.

2005 Economic Development Summit
B Recommendations

ot B
= Stress World Class Science; Develop Capital and
Management Resources

= Work to develop a supportive culture, networks and
politics

= Seed innovation

= Emphasize follow-up and capture

= Assist with coordination

=i Peer City Report - Recommendations
[~ =3

(3) City Commission is encouraged to support efforts at
diversifying the local economic base through:

(a) facilitation of the community’s “grow your own
capacity” through partnership with the University,
Community College and private sector partners;

(b) facilitation of sectors serving basic industries
(manufacturing, production, assembly) of goods

Note: Facilitation includes assistance with provision of
inventory; a conducive regulatory environment; supportive
culture and network; and where necessary, a willingness to fill

gaps.
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