Legislative Item No. 050747

Joint/City County Commission Meeting
Update from the GRACE Homeless Implementation Committee
Agenda
June 20, 2006

[. Call to Order: Lee Pinkoson, Chairman Board of County Commision
Mayor Pegeen Hanrahan, City Commission of Gainesville

II. Adoption of the Agenda

111 City and County Commission hear an update on the April 13" referrals to the
Implementation Committee (Impcom), City Manager and County Manager on
implementing the GRACE 10-Year Plan to End Homelessness.

IV. Hear a report from Mayor Pegeen Hanrahan and Commissioner Rodney J.
Long on their meeting with Health Care Providers on ways of partnering to reduce
the cost of the Homeless Population on emergency rooms and to possibly assit with
funding for the Mobile Medical Unit.

Implementation Committee, County Manager and City Manager Joint
Recommendations

IV. City and County Commision approve the following recommendations from the
Homeless Implementation Committee, City Manager and County Manager.

(a) Accept the Revised Logic Model as the Blue Print for Implementation of the
GRACE 10-Year Plan to End Homelessness.

(b) Accept the short term goals and objects for implementation as outlined in the
Logic Models and accept the recommendations below as priority for funding from
the funds allocated by the City, County and Clark Butler.



(¢) Provide funding for the Office of Homelessness and hire the Homeless
Administrator to serve as the coordinator for implementing the GRACE 10-Year
Plan to End Homelessness full time by October 1, 2006 as recommended by the
Implementation Committee. And, approve an extension of the current inter-local
agreement between the City, County and Alachua County Housing Authority in the
amount of up to $36,000.00 per year for two years for a total of $72, 000.00 to be
funded equally by the City and County Commission.

(d) Provide funding for the case management-centered one-stop assistance center,
as defined by the Implementation Committee. The City and County Commission
authorize the office on Homelessness to issue an RFP to rent space for the one-stop
center and that it start on a smaller scale with a first year budget of $175,618 to be
funded equally by the City and County Commission.

(e) The City and County Commission set-a-side funds to match State and Federal
grants for implementing the GRACE 10-Year Plan to End Homelessness as
follows: The City of Gainesville, $43,698.79 and Alachua County, $40,000.00

(f) The Donation of $100,000.00 from Mr. Clark Butler to the County Commission
be allocated for future implementation of the 10 Year Plan to End Homelessness
when recommended by the Implementation Committee, County Manager and City
Manager and approved by the County Commission.

V. Hear a brief report on the cold night shelters by the Gail Monahan, Alachua
County Housing Authority, Gordon Tremaine, Holy Trinity Church and Kent
Vann, St. Francis House.

VI. City and County Commission comments

VII. Citizens Comments

VIII. Adjourn



Joint/City County Commission Meeting
Update from the GRACE Homeless Implementation Committee
Back Up Materials

I. Attachment A — April 13" Implementation Committee Recommendations

II. Attachment B - April 13" Implementation Committee Logic Models, Budgets
for Office on Homelessness, etc.

I11. Attachment C — April 13* County Commission Meeting Minutes and Agenda
Action

IV. Attachment D — April 13" City Commission Meeting minutes and Agenda
Action

V. Attachment E - May 22" City Commission Mecting Minutes and Agenda

Action and Proposed Funding for 10 year plan (includes Jim Hencin’s revised
memo of May 24™ to the Implementation Committee.

VI. Attachment F — Alachua County Funding Options for Implementation of 10
Year Plan

VIIL. Implementation Committee Minutes since April 13"

VIII. Attachment G — City and County Manager’s Response to 10 Year Plan to
End Homelessness Logic Models.

IX. Attachment H — Cold Night Shelter Reports from Alachua County Housing
Authority, Holy Trinity Church and St. Francis House.



