
Gainesville City Commission 
Meeting 

March 17, 2016 

BO DIDDLEY PLAZA 
GAINESVILLE  FLORIDA 



Agenda 

• Context  
• Plaza Café Business Plan  
• Proposed Lease Terms 
• Recommendation 

 
 
 



Context  
• CRA Completed - 

Northside Renovation 
Project 

– Multi year community 
based design process 

– New Kiosk, Green Room, 
Public Restrooms, & Café 
Space  

• Parks, Recreation, & Cultural 
Affairs Completed 
Additional Improvements 
on South Side of  Plaza 

– New Turf 
– Led Stage Lighting 
– Site Lighting 
– Hardscape Imporvements  
  

 

UNIVERSITY AVENUE 



Context 
• “frank” Presents Changeville- BDP 

Pre-Opening Event – Headlined by 
Charles Bradley and His 
Extrodinaires  

• March 1st BDP reopened to the 
public 

– Zumba on BDP 

• March 2nd Union Street Farmers 
Market Return to BDP 

• March 10- Ribbon Cutting 
Ceremony 

 



Bo Diddley Plaza – Business Case  



Bo Diddley Plaza Business Case 
BDP Events 
• Diversity of  Events 

• Zumba, Concerts- Fest, Free 
Fridays, Downtown Arts 
Festival, Union Street Farmers 
Market, Festivals 

• Size of  Events – Flexibility of  BDP 
• Private Rentals, City Sponsored, Co 

Sponsored Events 
• 2 Café Locations – NE & SW 

Corners 
• PRIORITY – Enhance Activities at 

BDP 
• Connection to Power District, Depot 

Park and other Downtown Amenities 
• Revenue Generation for Plaza 

• Profit vs. Public Investment  
 



Bo Diddley Plaza Business Case 
Business Case – James Moore, CPA 
• Real and Potential Revenue 

– Base Rental Income – Café 
– Base Renal Income – Bethel Station 
– Estimated TIF recapture –Café 
– Estimated TIF recapture – Bethel 

Station 
– Event Revenues 
– Sponsorships  

• Expenses 
– Personnel (3 Positions) - CRA 
– Maintenance and other Expense- GG  

• Net Income (profit/loss) 
 
 
 
 
 
 

 

 



Bo Diddley Plaza Business Case -Current 
Programming & Café Revenue 

Revenue Projections  
• Three Year Projections – 

CRA Management Period   
• Inconsistent Rental Policy 

• Reduced or Free Rentals 
• TIF Adjustment on Plaza 

Café in 2017  
• CRA & COG Share Expenses  



Bo Diddley Plaza Business Case Enhanced 
Programming & Café Revenue 

Potential Additional Programming  
• 3 Additional Large Events Per 

Month 
• As activity/Café Rental Rates/ 

Programming Increases 
• Revenue Increases 
• 5 Additional Benefits of  Creating 

A Healthy BDP (What the City is 
Investing in) 
• Supports Local Economy 
• Attracts Business Investment 
• Tourism 
• Cultural Opportunities  
• Reduction in Crime 

 



Bo Diddley Plaza Business Case 
Opportunities – Next Steps 
• Enhanced Programming/Rental 

Revenue 
– Concerts 
– Festivals  
– Events  

• Consistent Rental Process/Rates 
• Merchandise 

– Online Store 
– Shirts 
– Mugs 
– Key Chains 

• Sponsorships 
– Staff  will explore the entire range of  

sponsorship 
– Events, Corporate, Community, 

Branding Opportunities 
– Website- Bodiddleyplaza.com  

 
 



Plaza Café Business Case & Proposed 
Lease 
• Jan and David Patterson 

were successful respondent 
to CRA solicitation 

• Concept is  a “Patticakes on 
the Plaza”  

• The Patterson’s have 
successfully run a 
“Patticakes” in Haile Village 
since 2011 

• Excited about bringing 
current business model to 
Downtown  

• Additional breakfast and 
quick options Downtown 

 



Plaza Café Business Case 
• Provides additional programming on 

Northside of  Plaza 
• Right concept for the location 
• Experienced café owner 
• Long-term supporter of  Downtown 

culture 
• Experienced with interior buildout  
• Financial ability to expand to a second 

location and begin operations 
• Staff  has negotiated proposed: 

•  Lease terms 
• Buildout terms 

 



Plaza Café Business Case 
Prior Cafe Negotiations 
• Southern Charm Kitchen 
• Lunchbox Café 
• Steamers 



Plaza Café Business Case 

CRE Property Tax Group, LLC Summer 
2015 
• Rental rate/market analysis for Plaza Cafe 
• Utilized lease data, statistical analysis, 

commercial cost manuals 
•  972sq. Ft. Café Space – 1150 Sq. Ft 

available outdoor area 
• Economic Drivers- Municipal operations 

during the day, evening night life 
• Augmenting with well established 

cafes/restaurants  
• Consideration of  weather as significant 

variable to operating the space 



Plaza Café Business Case 
• Analysis utilized reported lease 

details of  similar properties 
• Some were actively being 

advertised and others were leased 
as far back as 2014 

• Automotive traffic counts  
• Pedestrian traffic estimates  

 

• 7 Comparable properties were 
utilized- Lease rates from $6.24 - 
$40 Sq. Ft. 

• CRE Property Tax Group, LLC 
Recommendations: 

– Grey Shell Lease Rate of  $12.40 per 
Sq. Ft. for 5 Year Triple Net Lease 

– Vanilla Shell Lease Rate of  $16.66 per 
Sq. Ft. for 5 Year Triple Net Lease   

 

 



Plaza Café Business Case - Negotiations 
Three Key Areas  
• Build Out – Grey Shell vs. Vanilla 

Shell 
– CRA Upgrade Space to Vanilla Shell  
– Tenant will complete remaining interior 

improvements 

• Outdoor Space 
– Keep weather conditions in mind when 

determining leasable space   

• Preferred lease amount 
– Year one rent $1300   

 

• Proposal received for CRA & 
Tenant build out 
– $90K – CRA Build out 

(Improvements Remain with 
City) 

– $38K- Tenant Build out 
• Leasable space- negotiated a rental 

rate based on 1222 Sq. Ft.  
• Lease Rate  

– Based on CRE Recomendation 
– Year One $12.66 Sq. Ft. 
– Lease increases Yearly 
– Year 5 $16.66 Sq. Ft. 



Plaza Café Business Case - Negotiations 
• 5 Year Lease 
• Rental Schedule – Month 1-6 

reduced to help with start up cost 
• Rent range between $12.66- $16.66 

steps up by $1 Sq. Ft. yearly  
• Rent revenue received after 5 years: 

– $85,680    

 



Recommendation 
• 1) Approve the Lease Agreement 

with Patticakes, Inc. for the café 
space located at 105 SE University 
Avenue and 2)  Authorize the City 
Manager to execute the Lease 
Agreement and all related documents 
with Patticakes, Inc., subject to 
approval by the City Attorney as to 
form and legality.  
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