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Justice Assistance Grant (JAG) Local Solicitation Budget Narrative

Digital In-Car Cameras $10,000

Two digital in-car cameras will be purchased as part of an on-going effort to replace the
agency’s dated analog cameras. They are an industry standard and capture events and
actions of those encountered as well as the actions of police officers. They have great
evidentiary value and provide an accurate depiction of events when utilized.

Ballistic Shields $10,000

Two ballistic shields will be purchased as replacements for outdated shields currently in
use by the SWAT unit.

Software Enhancement (Operations) $16,000

A software module that will enhance community oriented policing efforts through
improved documentation and follow-up will be purchased to benefit the Operations
Bureau (line officers).

Ventilation System upgrade (Property and Evidence) $27.378

A ventilation system will be purchased for the Property Bureau of the agency to improve
air circulation and ventilation for the area responsible for storing evidentiary items that
contain airborne contaminants.

Information Technology Enhancements $12.000

Additional servers and software will be purchased to support the growing technology and
connectivity needs of the Operations Bureau.

Firearms $ 7,500

Purchase twelve firearms for use by the Police Auxiliary Unit.

Replacement Tables, Chairs and Refrigerator $ 6,000

The Reichert House Youth Academy is in need of replacement tables and chairs for the
multi-purpose room. The Reichert House is also in need of a replacement refrigerator to
store food items prepared for youth participating in the program.

Total Byrne Justice Assistance Grant Program (JAG): Local Solicitation Request

$88,878
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