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Charter Officer . o
Annual Performance Evaluation Form | )|/\ 7 Line-

Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions:

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

5 Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

e Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his or her Accomplishments List or Report to the form.

Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources. .

e Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

e  After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

e Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources.

e Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Charter Officer
Annual Performance Evaluation Form

Fiscal Year: FY Z[ Evaluator: [ A

Charter Officer: (;}um S [;’F\""){Ie/ Title: C/'“\ — 'TJ'L/z/'f of

Goal(s) If needed use additional gojals sheet (page 5):

*QOverall Support of City Commission Goals and Objectives. Demanstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s): ?(’Oi/} 016 W""’ 00‘”&&’5 Servinie Yor M(/{/ 50(/?/1 jov(/‘mwr/
A me Gy Gressie,

Commission Member: Check performance rating 10 | 20 | 30 | a0 | 5% | N/AO
Commission Member Comments:

ofeie b @eed  full pek§ o a) deves

Pea+ oA S.;fr/.,/ Pmcctss e

Charter Officer: Check self-evaluation rating [ 100 | 20 (30 [ a0 | 500 | N/AD)
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data te accurately
diagnose husiness strengths and weaknesses.

Commission Member: Check competency rating [ 10 | 20 l 30 [ a0l ‘ sl | N/AO

Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 | 200 |30 | a0 | 50 | N/AO
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
| constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility.for

I the City.
Commission Member: Check competency rating 10 [ 200 | 30 | 40 | 56 | N/ADD
Commission Member Comments:
cein
Ol exd> 1 NS &
Charter Officer: Check self-evaluation rating ) [ 10 | 20 | 30 | 40 | 500 | N/AOD

Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating | 100 | 20 [ 30 | a0 B<LY =
Commission Member Comments:

Charter Officer: Check self-evaluation rating | 10 | 20 | 300 | a0 | 500 | N/AO
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating | 10 20 |30 | a0 | s& | N/aO
Commission Member Comments:

Charter Officer: Check self-evaluation rating 1100 | 200 | 300 | 400 | 50 | N/ADD
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating | 10 (20 |30 | a0 sk [ n/aOd
Commission Member Comments:

Charter Officer: Check self-evaluation rating | 10 | 20 | 30 | 403 | 50 | N/aD
Charter Officer Comments:

Charter Officer Signature: Date:

——— S }
Commission Member Signature: }/;'gf(\d:& Date:% 3{[8’;/2929\

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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Annual Performance Evaluation Form

Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions:

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

5 Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

e Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his or her Accomplishments List or Report to the form.

Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.
Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

e After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

e Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources.

e Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Charter Officer
Annual Performance Evaluation Form

Fiscal Year: 2021-2022 Evaluator: Commissioner
Desmon Duncan-Walker
Charter Officer: Ginger Bigbie Title: City Auditor

Goal(s) If needed use additional goals sheet (page 5):

*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

Commission Member: Check performance rating |10 [ 20 [30 | aD [s= | n/aO
Commission Member Comments:

Ginger has consistently demonstrated a sound understanding of the City’'s philosophy and goals as well as an ability to
incorporate them into the work of the Office of the Auditor.

Charter Officer: Check self-evaluation rating |10 | 20 | 30 | a0 [sO [ n/aD
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating |10 [ 20 | 30 [ a0 | S | N/ADD

Commission Member Comments:

Ginger has demonstrated clear understanding of the business, financial status of the organization and core

coperational area of responsibility. She has exercised that understanding to successfully implement and complete

associated Audits, Consultations and Projects including (but not limited to) GG Financial Reporting Process

Consultation, GG Internal Controls Over Financial Reporting Audit and the Auditor General Presentation.

Charter Officer: Check self-evaluation rating |10 | 20 [ 30 [ 4O [ 5O [ n/aD
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

Commission Member: Check competency rating | 100 |20 |30 | am | 500 | n/A00

Commission Member Comments:

Ginger communicates effectively with her staff and welcomes their insight, input and collaboration in keeping the

Auditor’s office running efficiently. She enjoys working with her colleagues and has articulated her appreciation for

their healthy work environment and their ability to get along and work together.

Charter Officer: Check self-evaluation rating | 10 120 |30 | 01 | 500 | N/AD
Charter Officer Comments:

3. TFiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating | 10 | 20 [ 30 | 40 | 5 | N/AOD
Commission Member Comments:

Charter Officer: Check self-evaluation rating [10 | 20 |30 | a0 |50 | N/ADD
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

4. Imtegrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City's code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating |10 [20  [30 | 400 |s® [ Nn/AO
Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 [ 20 [ 30 [0 [ s | N/ADD
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating |10 (20 [30 | a0 [s®  [wn/aO
Commission Member Comments:

Ginger has demonstrated a commitment to team building and the professional development of her employees
through continuous training efforts in ethics, performance auditing, IT risk-based auditing, utility accounting,
government finance, cybersecurity, project management and data analytics, etc.

Charter Officer: Check self-evaluation rating |10 | 20 | 30 a0 | 50 | N/AOD
Charter Officer Comments:

Received 4/11/2022
Charter Officer Signature: L/géfig?'@b g&féé& Date: 4/11/2022
Commission Member Signature: Date:
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Charter Officer
Annual Performance Evaluation Form

Additional Goals Sheet

*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goal(s):

Commission Member: Check performance rating 10 20 |30 a0 50 | N/AD
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 20 300 == | N/AO

Charter Officer Comments: '

Goal 3 - Describe Goal(s):

Commission Member: Check performance rating 10 20 |30 i 1m] 500 | N/ACH

Commission Member Comments:

Charter Officer: Check self-evaluation rating 110 |20 I_BD W 1m] 50O | N/AO
Charter Officer Comments:
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Charter Officer ‘HNI“- Senbos | 5«‘3\0%
Annual Performance Evaluation Form

Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions:

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

5 Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

e Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his or her Accomplishments List or Report to the form.

e Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.

e Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

e After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

o Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources.

e Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.

1 HR Form 01172019,Rev2020




Charter Officer
Annual Performance Evaluation Form

Fiscal Year: 2022 Evaluator: Adrain Hayes-Santos

Charter Officer: Bigbie Title: City Auditor

Goal(s) If needed use additional goals sheet (page 5):

*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

Commission Member: Check performance rating 110 | 20 |30 | a0 = | N/AOD
Commission Member Comments:

Charter Officer: Check self-evaluation rating [ 10 | 20 |30 | 4O | 50 | N/aO
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating |10 | 20 |30 | a0 | s | N/AO

Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 | 200 | 30 | a0 | 50 | N/AO
Charter Officer Comments:

2 HR Form 01172019,Rev2020




Charter Officer
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

Commission Member: Check competency rating | 10 [ 20 | 30 | 4R ‘ 50 ’ N/AC

Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 | 20 | 30 | a0 | sO0 | N/AOD
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating I 10 | 201 | 30 L 4[X | sO | N/ACT
Commission Member Comments:

Charter Officer: Check self-evaluation rating | 10 | 20 |30 | 40 |50 | N/AO
Charter Officer Comments:

3 HR Form 01172019,Rev2020




Charter Officer
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’'s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating | 10 20 |30 | aOd | 5 | N/ADS
Commission Member Comments:

Charter Officer: Check self-evaluation rating [ 10 | 20 | 30 [ 4l | 50 | N/AOD
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating ] 10 ] 200 [ 30 | am [ 50 | N/AD)
Commission Member Comments:

Charter Officer: Check self-evaluation rating [ 10 | 20 l 30 l al | sO | N/AOD
Charter Officer Comments:

Charter Officer Signature: Date:

Commission Member Signature: Date:

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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Charter Officer

Annual Performance Evaluation Form
Additional Goals Sheet

*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goall(s):

‘Commission Member: Check performance rating 10 20 30 4 s - N/AC]
Commission Member Comments:

_ Charter Oﬁce@ck self-evaluation rating 10 203 301 a0 50 | N/AC]
Charter Officer Comments:

Goal 3 - Describe Goal(s):

Commission Member: Check performance rating 10 | 200 301 40 ' s0O | N/AOD
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 203 !—3I:I a4l 500 N/Alj
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

Fiscal Year: 2022 CF:Y Zo 2’(\) Evaluator: ?oﬁ’/
Charter Officer: ( .. y' Prale Title: M},V‘
Goal(s) If needed use additional goals sheet (page 5):

*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philasophy {vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

Tecumn %:totmﬁ cudi kv developuoct

o Antiead 4/ L

Yelue add © {,«o«w
GLO\KVMMC;C \t/\_ﬂww )\WQQ— 5’ |
Commission Member: Check performance rating - [10O | 200 | 30 | a0 | SD/ | N/AEI

Commission Member Comments:

Charter Officer: Check s_elf-e_valua?io-n_ra_ti_ng - J 10 | 20 | 301 | 4] | 5l_:|_ ) --'[ N/AD
Charter Officer Comments:

Competencies:
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
- responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.
Commission Member: Check competency rating | 100 | 20 |30 | a0 |55 [ n/and
Commission Member Comments:

O Vb shcendn l:,mmoko_eﬁﬂt *6 lpregrime g anLCVL Iy
V\/\Q/Q,(/\éiw.ﬁ L.,,uu‘— et ‘/Qwvul—t@‘ 4 NSl oS e M’F

| Charter Officer: Check self-evaluation rating [ 10 [ 20 |30 | 4O | 50 | N/AO
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City. -

| Commission Member: : Check competency rating |10 | 20 | 30 | a0 | s&” | n/aOd

Commission Member Comments

l/(% 'Pmﬁ\fh-e L L.eﬂ/\,‘ CMSMA,L&“i DLA-—Q()'V‘J
oddess caran effortt B tnoprovR ou Gle R he. )
pelfire cod ond vin pdfescioral iﬁ#e[czpua-f'

Charter Officer: Check self-evaluation rating | 10 | 200 | 30 | a0 | 50 . J =l
Charter Officer Comments:

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

_Commission Member: Check competency rating | 100 (20 |30 | a0 | s | N/AOD
Commission Member Comments:

‘o ecdle Jelewck wtate Lu-epévxf] wu F A kﬂ/i%iff‘_

Charter Officer: Check self-evaluation rating | 10 | 200 |30 | a3 [ s0 | N/AOD
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

Commission Member: Check competency rating | 10 ] (20 |30 | a0 | s~ [ n/aO

Commission Member Comments:

Us. biogbre ot ol Z-w_aigcme/h_&/ew
fo e ?M%wsé _e,w-//{(«-rcmj g'fbwcﬁa%éfg L.d tras

[(J‘LQVL&J do QAM(C/HW/{&C( et Fonp é%ﬁzsz?cg(u% e

C,C.

' Charter Officer: Check self-evaluation rating | 10 | 200 4.‘ 30 | a0l | 50 | N/ACD

Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating | 10 B _‘LZD |30 | 400 | s=— [ n/aDd

Commission Member Comments: (\

e (%:7‘4“: LalLs e Lu‘%LLLﬂ .//Q,Wktuﬁiv\j
W,Qws'ﬁf‘awq,o ferin

Charter Officer: Check self-evaluation rating B L 10 |20 Eln | a0 | 500 | N/AD)

Charter Officer Comments:

Charter Officer Signature: ‘\ Date:

Commission Member Signature: (—}'—‘ !4— Date: Z/ z E/ <

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20

4 HR Form 01172019,Rev2020
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Charter Officer

Annual Performance Evaluation Form
Additional Goals Sheet

-*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how-these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goalfs):

Halp pecaXilabe sgceihice apewct... “
g,@/7 ,&W £ cleoten %(C_}q(g

Commission Member: Check performance rating 10 | 200 | 30 | all _[_Slj B | N/ACT

Commission Member Comments:

Charter Officer: Check self-evaluationrating |10 | 20 301 | a0 | 500 | N/ADd
Charter Officer Comments:

Goal 3 - Describe Goal(s):

_Co_mmi;§ion M_embe_r:_?_l’réck_performance rating 1O |20 | 307 4[] | 50 N/AL]
Commission Member Comments:

_ChaEr Officer: Check self-evaluation rating B 10 __I_ZD N | 30 4] 1s0O _| N/A[D ]
Charter Officer Comments:

5 HR Form 01172019,Rev2020
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Charter Officer — Bigbie, Ginger (City Auditor) 2/ 7/20a2
Annual Performance Evaluation Form Saco

Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission; vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
increases will be based on the Charter Officer’s performance of established obJectlves in the prior fiscal year: Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions: ‘ _

Evaluate the Charter Officer’s performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

Performance Descriptors and Rating Scale

5 Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.

3 Meets Expectations Work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

e Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his or her Accomplishments List or Report to the form.

e  Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.

Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

e  After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

¢  Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources.

e Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for
discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services
contingency account and recommended salary increases will be processed within established payroll processing
timelines.
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Charter Officer — Bigbie, Ginger (City Auditor)
Annual Performance Evaluation Form

Fiscal Year: Evaluator: égc &

Charter Officer: g]ﬁb‘r‘ Title: { ) 155 anel”
Goal(s) If needed use additional goals sheet (page 5):
*Overall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy {vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(i‘i / MH”J Wm *‘2‘_’ ‘wj e # B
comm. boil s’ exferione one ad cnvivowwend “r
/[Jvru Wvoﬁk AG ftf”ﬂ‘—' (»‘l ‘-"‘-’“[lﬁ‘qt‘ﬂ Ns/on&‘c?

Commission Member: Check performance rating [10 | 20 |30 | a0 [ [ n/aO
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 | 200 |30 | a0 | 50 | N/AD
Charter Officer Comments:

Competencies:

1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
diagnose business strengths and weaknesses.

Commission Member: Check competency rating | 100 | 20 | 30 | a0 |58 | N/aO

Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 | 20 | 300 | a0 | 50 | N/ADD
Charter Officer Comments:
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Charter Officer — Bigbie, Ginger (City Auditor)
Annual Performance Evaluation Form

2. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving
constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both
internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for
the City.

Commission Member: Check competency rating |10 l | 30 | a0 |/5'§ | N/aO

Commission Member Comments:

m & Mﬂ‘u\le Moa Mm\w ']Lo eqlém. ;Q‘us/;;im’flous
U'l via« («AL A'.L ‘,-o \/Dle on cevints n /fo’/@fﬁwnm{ manncy

Charter Officer: Check self-evaluation rating | 10 | 20 | 30 | a0 | 5% | N/AO
Charter Officer Comments: '

3. Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission,
ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

Commission Member: Check competency rating [ 10 20 [30 | 400 s | n/aD
Commission Member Comments:

Charter Officer: Check self-evaluation rating | 10 [ 200 |30 [ a0 | 5] | N/AOD
Charter Officer Comments:
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Charter Officer — Bigbie, Ginger (City Auditor)
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

7
Commission Member: Check competency rating | 100 20 |30 | a0 | Sﬁ | N/AO
Commission Member Comments:

Charter Officer: Check self-evaluation rating |10 | 20 |30 | a0 | 50 | N/AO
Charter Officer Comments:

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Check rating [ 10 (20 [30 | a0 | 5& [ n/aO
Commission Member Comments:

Charter Officer: Check self-evaluation rating ‘ 10 | 20 | 30 | 401 | 50 [ N/ACT
Charter Officer Comments:
Charter Officer Signature: Date:

Commission Member Signature: 47/L Date: ’/#/f?/@'ﬂ’

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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Charter Officer — Bigbie, Ginger (City Auditor)

Annual Performance Evaluation Form
Additional Goals Sheet

*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goal(s):

Commission Member: Check performance rating 10 200 301 a0 50 ' nN/aO
Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 20 30 a0 500 | N/AC
Charter Officer Comments:

Goal 3 - Describe Goal(s):

Commission Member: Check performance rating 10 20 301 a0 50 ~N/AO

Commission Member Comments:

Charter Officer: Check self-evaluation rating 10 200 30 a0l 50 N/AC]
Charter Officer Comments:
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Cpuesz) Charter Officer Werd ,Bijb"‘ez
Wl Annual Performance Evaluation Form

| Introduction:

The City Commission is responsible for conducting Charter Officer annual evaluations ensuring the Charter contributes to
the achievement of the City’s mission, vision and goals. Charter Officer performance evaluations shall be conducted after
the conclusion of each fiscal year.

The purpose of the Charter Officer evaluation is to provide timely, clear and focused input to the Charter about how well he
or she is performing in the key performance areas identified as most critical by the City Commission in achieving the City of
Gainesville’s strategic objectives.

The Charter Officer should be evaluated using criteria established by the Commission, aligning with established core
competencies, review rating scale criteria and salary adjustment schedules as determined by Human Resources. Human
Resources will notify the Commission at least one month in advance of performance evaluation due dates. Annual salary
| increases will be based on the Charter Officer’s performance of established objectives in the prior fiscal year. Any annual
awards are made based on market considerations and according to budgetary or fiscal constraints.

Commission Instructions:

Evaluate the Charter Officer's performance for each area of accountability using the rating scale outlined below. Consider
all criteria together when forming an impression about the Charter Officer’s performance. Add comments you believe
provide context to your rating or that would be helpful to the Charter Officer.

performance Descriptors and Rating Scale

5 Superior Work performance consistently exceeds all performance expectations and displays a
consistent level of exceptional performance. This is consistent, exceptional
performance.

4 Exemplary Work performance consistently achieves all performance expectations and key elements

of performance consistently are carried out in an exceptional manner or sustained
periods. This is consistent, outstanding performance.
3 Meets Expectations work performance consistently achieves all performance expectations for this factor.

2 Needs Improvement | Work performance on one or more elements is less than expected and requires some
improvements to fully meet performance standards.

1 Did Not Meet Work performance within this factor is unacceptable. Performance did not meet
Expectations expected performance standards.

Ratings 2 or below should include comments and if applicable provide specific suggestions for performance
improvement.

Charter Officer Instructions and Next Steps:

s Using the above Rating Scale, the Charter Officer will self-evaluate and rate his or her performance. The Charter Officer
should also attach his ar her Accomplishments List or Report to the form.

s Charter Officer to submit completed self-evaluation and accomplishments report to Human Resources.

e Charter Officer to schedule individual evaluation discussion meetings with each Commission member to discuss self-
evaluation and list of accomplishments. Charters should also be prepared to discuss objectives for next fiscal year.

o  After reviewing the Charter Officer self-evaluation and accomplishments report with the Charter Officer, each
Commission member will provide an evaluation rating, using the above Rating Scale.

| e Following Commission and Charter performance evaluation discussion, completed performance evaluations are
returned to Human Resources. ~

‘ e Human Resources will compile and aggregate all Charter Officer evaluation ratings, coordinate and present for

discussion during a publicly noticed Commission meeting. Note: Salary increases are budgeted in a personal services

contingency account and recommended salary increases will be processed within established payroll processing

timelines.
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Charter Officer
Annual Performance Evaluation Form

Evaluator:

-

Charter Officer: /5 7, /0 Title: ) | .

Goal(s) 1f needed use additional goals sheet (page 5):
*QOverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City’s philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.
| *Charter to attach Accomplishments Report for Evaluation Period

Describe Goal(s):

‘ Fiscal Year: _ o)

LA,

.!‘..
A

Commission Member; Check performance rating a0 |20 30O [aO0  [s&@” [w/aO |
Commission Member Comments: g

10 (20 [0 [eO0  [sO0 [ naO

!_ Charter Officer: Check self-evaluation rating
Charter Officer Comments:

Competencies: o _ ) N -
1. Business Acumen. Understands the business, financial status of the organization and core operational area of
responsibility; realizes implications of key financial indicators, and uses economic and industry data to accurately
. diagnose business strengths and weaknesses. yudat 1
| Commission Member: Check competency rating (1 |20 | 30 (a0 |58 [waO |
Commission Member Comments:

Cha_rge_r Officer: Check self-evaluation rating _—_] 10 ' E _ I }lj
Charter Officer Comments:
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Charter Officer
Annual Performance Evaluation Form

3. Communication and Building Relationships. Communicates and listens effectively, open to receiving and giving __‘

| constructive feedback, promotes frank and open discussions on issues. Cultivates a network of relationships both

‘ internal and external, promotes collaboration and removes barriers across organizational lines, builds credibility for |
the City. :

SR ERRENE CIYIRe s St gl e b = e —r

| Commission Member: Check competency rating | 10 [ 20 30 | a0l | }EC L \= N

| Commission Member Comments:

10 (20 [30  [eO0  [50  [waD

| Charter Officer: Check seif-eva_luatiorl_ rating
Charter Officer Comments:

3. “Fiscal Management. Prepares a balanced budget to provide services at a level directed by the Commission, ‘|
, ensuring actions and decisions reflect an appropriate level of responsibility for financial planning and accountability.

' Commission Member: CheE competency rating
| Commission Member Comments:

|

|

| Charter Officer: Check self-evaluation rating 10 20 |30 |40 ia] =] |
Charter Officer Comments:

10 (20 [0 [e0  [56— [waO |
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Charter Officer |
Annual Performance Evaluation Form

4. Integrity. Demonstrates the highest level of integrity and ethical behavior, adhering to the City’s code of conduct
upholding the values of the City, challenges questionable work standards and confronts or reports suspicious
practices to appropriate leaders or authorities.

| Commission Member: Check competencyrating | 100 |20 |30 a0 |58 [ N/aO0

| Commission Member Comments: £ g i
’ 4i S 4,/// A/g bl et = /A&,
| G 1R g, )y e

| Charter Officer: Check self-evaluation rating |10 20 (30 [40 [sO0 [wn/aO :
| Charter Officer Comments:

A
1
|

5. Leading and Supervision. Effectively establishes strategies to develop and maximize employee performance, foster
high standards in meeting the vision, mission and goals of the department.

Commission Member: Checkrating 110 [20 [30 |eO |[s5& [ wN/aO
Commission Member Comments:

F fin by Vg Phasd Lo oot St fints
(Bt [ i = p,/:!;mza RS2 fon Soms

Charter Officer: Check self-evaluation rating (10 |20 | 300 | aD | 50 7=
Charter Officer Comments:
|
| |
L _ . |
Charter Officer Signature: Date:
Commission Member Signature: Ve S Date: /1)

Return fully completed Charter Officer Performance Evaluation form to Human Resources Director, Box 20
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Charter Officer

Annual Performance Evaluation Form

Additional Goals Sheet

*Qverall Support of City Commission Goals and Objectives. Demonstrates an understanding of and supports the
City's philosophy (vision, mission, values); actively pursues an understanding of organizational goals and objectives and
how these relate to the Charter Officers’ job and department.

*Charter to attach Accomplishments Report for Evaluation Period

Goal 2 - Describe Goal(s):

Commission Member: Check performance rating 10 200 30 a0 50 - N/AO

Commission Member Comments:

Charter Officer: Check self-evaluation rating
Charter Officer Comments:

10 20 300 a0 sO | n/AO

Goal 3 - Describe Goal(s):

Commission Member: Check performance rating 10 20 30 a0 'sO N/AC]

Commission Member Comments:

Charter Officer: Check self-evaluation rating
Charter Officer Comments:

100 200 30 40  sO0  nN/aO
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