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EXHIBIT
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Froject Ownership

- memem City of Gainesville
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Sidewalks
= Existing Segments
e Feasible Construction (Unfunded)

PROJECT LIST:

(1) Stgnal reptacement (UNFUNDED)

(2) Sixth Street trail (FUNDED) to NW 16th Ave

(3) NE 2nd Street reconstruction (UNFUNDED)

(4) NW 8th Avenue resurfacing (FUNDED) - from NW 6th St to 4100 block

(6) NE 8th Avenue resurfacing - COMPLETED

(8} N Main Street project - N 8th Ave fo N 23rd Ave (UNDERWAY - Alachua County)
(7} N Main Street project - Depot Ave to N 8th Ave (UNDERWAY - FDOT)

(8} Sixth Streat trail (UNFUNDED) - NW 16th Ave to NW 23rd Ave

- Pavement condition in the study area does not
indicate need for major repairs.

H
Preparad by City of Gainesville
w ®  Public Works Departmant
4 January 2011
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masmn?  Alachua County
Public Works Department
Engineering and Operations Division

Project Progress
A Public Information Meeting was hefd on 1/12/09.

FDOT has identified stimufus money for the milling and resurfacing portion of
the project

The Tire Outlet agreed to right-infright-out for northern driveway.

FDOT completed mill and resurface from NW 8th Avenue to NW 23rd Avenue 3
months ahead of schedule.

ACPW revising plans to remove work done by FDOT

ACPW is coordinating with the City of Gainesville arborist to develop a mitiga-
tion plan for the trees that were removed. Working with No-Fault Car Insurance,
Post Office, and Auto-mall to obtain TCE"s and sidewalk easements.

Received easements from U-haul, Gainesville Shopping Center, Celebrations,
Tires Plus, Popeyes, Midas, Chevron and Burger King

Bid opened on December 15, 2010 '

Lowest apparent bidder was APAC at $1.2 million.

BoCC approved awarding bid to APAC-Southeast on February 8th, 2011,
Contract Aaward by BoCC on March 22nd.

Pre-construction meeting held .

on May 17th,

Noticie to Proceed issued for
June 20, 2011

Contract Time is 180 days
Construction time began on
June 20, 2011,

Preparing change orders to
remove driveway work at Tire
Outlet and to repair cracked
inlet top.

Finished instaliation of four
drilied shafts for signal recon
struction,

The contractor is reconstruct-
ing driveways and sidewalk
on the west side of the road.
Preparing change orders to
reconstruct U-haul and Tires
Plus driveway.

Last Updated: Monday, August 61, 2011



