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Update of Adopted City of Gainesville Strategic Plan for Fiscal Years 2009/2010
(B)

This item is to update the Adopted City of Gainesville Strategic Plan for Fiscal
Years 2009/2010.

Strategic Planner Lila Stewart gave a presentation.

MOTION: 1) Adopt the updated City of Gainesville Strategic Plan for Fiscal Years
200972010, as modified; 2) refer Strategic Initiative 6.1 to the Community
Development Committee; 3) refer initiative Initiative 7.4 to the Regional Utilities
Committee, 4) Initiative 3.3 - analyze the availability and accessibility of child and
youth programs and identify a role for City Government including addressing the
harmful effects of child and youth poverty; 5) add Commissioner Donovan as a
sponsor for 3.3; and 6) add reference to FLUE Policy 2.1.10 to strategic initiative
2.4, action step 6.

RECOMMENDATION  The City Commission: 1) receive a presentation on the
updates to the City Commission strategic goals and
initiatives, and 2) adopt the updated City of Gainesville
Strategic Plan for Fiscal Years 2009/2010.

Alternative Recommendation A:

The City Commission receive a presentation on the updates to
the City Commission strategic goals and initiatives,
recommend changes to the updated City of Gainesville
Strategic Plan for Fiscal Years 2009/2010, and adopt the
updated City of Gainesville Strategic Plan for Fiscal Years
2009/2010.

Alternative Recommendation B:

The City Commission receive a presentation on the updates to
the City Commission strategic goals and initiatives, and does
not adopt the updated City of Gainesville Strategic Plan for
Fiscal Years 2009/2010 and suggests an alternative
system/strategy.

A motion was made by Commissioner Lowe, seconded by Mayor-Commissioner
Pro Tem Henry, that this matter be Approved as Recommended with
Modification(s). The motion carried by the following vote:

Votes: Aye: Jeanna Mastrodicasa, Thomas Hawkins, Craig Lowe, Jack Donovan, Lauren Poe,

Scherwin Henry and Pegeen Hanrahan

Kurt M. Lannon, Clerk of the Commission
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