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Basis of Accounting

The financial statements are presented on the accrual basis of accounting, under
Generally Accepted Accounting Principles (GAAP). Under this basis, revenues are
recognized in the period earned and expenses are recognized in the period incurred.
Additionally, separate financial statements are presented in accordance with the Utilities
System Revenue Bond Resolution (Bond Resolution). In the Bond Resolution
statements, rates are designed to cover operating and maintenance expense, debt service
and other revenue requirements, which exclude depreciation expense and other non-cash
expense items.

The Bond Resolution financial statement method of reporting results in costs being
included in the determination of rates in different periods than when these costs are
recognized for GAAP financial statement purposes.

Gainesville Regional Utilities (GRU) has adopted the uniform system of accounts

prescribed by the Federal Energy Regulatory Commission (FERC) and the National
Association of Regulatory Utility Commissioners (NARUC).
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Definitions of Key Account Groups

Debt Service — Accounts for funds accumulated to provide payment of principal and
interest on, or to redeem, outstanding debt.

Electric Fuel Adjustment Revenue — Revenue from fuel cost recovered from customers
beyond the amount that is recovered in the base energy charge. GRU’s cost of fuel for
the electric system is passed directly through to its customers. The base energy charge
includes a portion of the fuel cost, 6.5 mils, or $6.50 per 1,000 kWh. Fuel cost beyond
this amount is applied to customer bills as calculated monthly, via a fuel adjustment rate.

Electric Interchange Sales — Large blocks of energy sold to other utilities on a firm or
non-firm basis. These sales are controlled through GRU’s Power Supply Department,
which monitors excess availability of power generated.

Electric Retail Sales — Sales to the ultimate or consuming customer includes residential,
general service (demand and non-demand), large power, and City traffic signals and
streetlights.

Gas Commercial & Industrial Sales (General Service) — Natural gas and liquified
propane service provided on a firm, non-interruptible basis for any purpose except for
residential purposes.

Gas Interruptible Sales — Natural gas service provided on a non-firm basis to
nonresidential customers. This service is subject to interruption pursuant to the policies
and conditions stipulated to by the customer and the System.

Gas Residential Sales — Natural gas and liquified propane service provided on a firm,
non-interruptible basis to households and other nonprofit living units.

GRUCom Fiber Optics Transport Revenue — Includes revenue for sales of point to
point and carrier access circuits delivered in whole, or in part, on the GRUCom fiber
optic network. These sales are primarily to other telecommunications carriers,
commercial customers and government units requiring high bandwidth connections for
delivery of data, voice and video signals. Also includes revenues from dedicated Internet
access services delivered over the fiber network.

ISP sales — Revenue generated from the sale of retail Internet access. GRUNet is

available anywhere in the local calling area and is presently used primarily by residential
customers for access to the Internet at a data rate of 56 kilobits per second.
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Lease\Leaseback Transaction — The lease and subsequent leaseback of Deerhaven Unit
1 and a substantial portion of the Deerhaven Unit 2 generating facilities. Under the terms
of the transaction, GRU continues to own, operate, maintain and staff the facilities. The
net benefit to the City of this transaction was approximately $35 million.

Nuclear Decommissioning\Fuel Disposal — As a partial owner of the Crystal River Unit
3 (CR3) nuclear power plant operated by Florida Power Corporation (FPC), GRU is
responsible for its share of future decommissioning costs. These costs are expensed
annually and recovered through rates charged to customers. The fuel disposal cost
represents GRU’s share of costs associated with safely disposing of CR3’s spent nuclear
fuel assembly units.

Operation & Maintenance Expense — Fuel — This represents the cost of the fuel supply
needed to generate electric power, i.e. coal, oil and natural gas, as well as the fuel
distributed directly to service accounts, i.e. natural gas.

Operation & Maintenance Expense — Non-Fuel — This represents all operating,
maintenance and administrative costs needed to support electric power generation,
transmission and distribution, water treatment and distribution, wastewater collection and
treatment, and telecommunication services provided by GRU.

Other Electric Revenue — This includes miscellaneous revenue receipts not specified in
other categories.

Other Electric Sales — This includes wholesales sales (sales for resale) to City of
Alachua and Seminole Electric Co-op, and traffic signal and streetlight sales to the City
and County.

Rate Stabilization Fund Transfer — This fund accounts for monies accumulated as a
reserve for unplanned events, revenue changes, forecasting errors or unexpected losses
and to stabilize rates over future periods through the transfer of funds to and from
operations as necessary.

Surcharge — Additional charge to customers in the unincorporated service area, i.e.
Electric — 10%; Water — 25%; Wastewater — 25%.

Tower Lease Rental Revenue — Revenue generated in conjunction with the lease of
space on the City’s communication and water towers for the location of antennas and
related equipment. These leases are primarily with Cellular and Personal
Communications Services (PCS) companies offering wireless communications in the
Gainesville area.
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Trunking Radio Revenue — Revenue generated by the GRU’s 800 MHz radio system,
delivering switched voice and data services for public safety and other government
entities. Revenues are collected through monthly subscriber unit charges.

UPIF Contribution — The Utility Plant Improvement Fund (UPIF) accounts for funds
used to pay for certain capital projects or debt service, the purchase or redemption of
bonds, or otherwise provide for the repayment of bonds. The contribution level is
established under a formula level set forth in the GRU Bond Resolution. It represents the
equity that the utility puts into the system. Good business practice dictates and our
bondholders require such equity contribution.

Wastewater — Other Revenues — Connection fee charges for wastewater service to new
service locations.

Water - Other Revenues — Connection fee charges for water service to new service
locations.
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Current Year Performance-to-Date and Projected Results

Electric System
Projected retail sales of electricity is projected to come in 3% under budget due to a mild
winter period during which the need for heating was lower than anticipated.

Interchange sales are down nearly 23% when compared to budget. The bulk of the
difference can be attributed to lower than anticipated fuel costs, particularly influenced
by the downturn in natural gas prices after the budget had been prepared. The remaining
difference in sales was affected by a lower demand for our excess energy, thus a lower
margin realized.

Interchange fuel expense mirrors the change in fuel costs and offsets in part the lower
sales amount. The net affect on interchange sales is a projected shortage of about 24%.

Retail fuel expenses are projected to be nearly 14% under budget due to lower than
expected natural gas prices; however, because fuel costs are a direct pass through, fuel
adjustment revenues are also expected to be below budget.

Interest income and debt service are both down due to lower than budgeted interest rates.

Gas System
In the gas system, fuel costs are also passed through to customers. As in the electric

system, gas prices were substantially less than budget, thus, fuel expense and sales are
lower than originally forecast. In addition, a milder than anticipated winter has also
reduced projected sales revenues.

Interest income and debt service costs are down due to lower interest rates than originally
forecast. Debt service is also being affected by a delay in the issuance of debt associated
with the Depot Avenue cleanup.

Water & Wastewater Systems

Water sales were down only slightly for the first six months compared to budget. Other
water revenue, comprised primarily of connection fees, was down significantly. This was
due to prepayment of charges by some builders prior to the October 1, 2001
establishment of a surcharge on connection fees.

Other wastewater revenues, primarily consisting of connection fees, are also down
significantly for the first six months compared to budget. Again, this was due to the
prepayment of charges by builders prior to October I

Interest income and debt service costs are both down due to lower interest rates.
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Telecommunications

Revenue for the first half of FY2002 is lower than planned. The difficult market
environment for telecommunications services have been particularly severe for carrier
customers and this has negatively affected fiber transport sales. Internet access revenue is
also running behind plan as a result of slow growth in dial-up Internet access sales;
however, we are starting a summer campaign for dial-up service which we hope will
increase sales. Trunked Radio System (TRS) revenue for the year will also be less than
budget due to the delay in acquisition of the fifth TRS tower site, which is to be made
available for TRS equipment installation by Alachua County, and the resulting inability
to activate Alachua County radios. Tower lease revenue is expected to end the year
slightly ahead of plan due to newly signed leases with Personal Wireless Communication
Services Providers.

While revenue production has been lower than expected this year, it is continuing to grow
when compared to the previous year. The current operating revenue projection for
FY2002 shows a 33.0% increase over FY 2001.

Of particular importance, progress is being made in discussions with Alachua County
related to activation of all of their radios. The current plan calls for immediate turn-up of
the completed Phifer/Grove Park tower site with a commitment by the County to activate
800 radios. Additionally, the fifth TRS tower site would be activated by October 1, 2002
and/or the County would be committed to activate all 1,100 of their radios.

However, with revenue lagging behind plan, GRUCom is making a concerted effort to
limit operating and maintenance expenses. While the projection of FY2002 operating and
maintenance expenses is lower than budget, unanticipated charges have increased the
projection. In the second quarter, as the result of an insurance audit GRUCom was
required to pay additional insurance premiums applicable to FY2001 totaling $46
thousand. Additionally, GRUCom also paid, under protest, property taxes totaling $131
thousand. These property taxes may be refunded at a later date since GRUCom was
successful in a lawsuit contesting the tax assessments. However, the plaintiff, the Florida
Department of Revenue, has appealed the district court's ruling.

Interest income is down because of the lower interest rates. Debt service is down because
of the lower rates and slower than forecasted issuance of new debt.
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The Energy Authority

GRU is an equity member of The Energy Authority (TEA), a power marketing joint
venture. TEA markets GRU’s excess power and looks to buy native load power cheaper
than we can generate ourselves. Additionally, TEA provides risk management services
which is very valuable in today’s volatile power market.

Activity by TEA for the current fiscal year is shown below:

MWH NET REVENUES
Sales By TEA 10,291 $ 65,834
Purchases from TEA 105,362 $858,553
Total $924,387

A7




(82°04) (zel'LY) 196'L6 65¢'601) 129'\ ¥ Gzs'L
Tz (Lyi) 90F'} 1 €G5'HL €16'9 693
w8l (yl) 1¥8'L 8862 ¥09'y 295
000 0 g9g'c G95'c 606'l £0¢
(eg'L) (ozlL) .. 0SL'8 9/8'9 69€'S 669
(68'1) 611) 1919 0829 ooL'e 159
(L)) () 68S 966 692 g€
zozh) (BLG'LL) L6l 0£6'06 GvL'ie G96'S
Teee) (02) 285 209 ¥5e S5
000 0 282 282 Ll 44
000 0 186} 1861 Geo't 6
(z8°0) (L) 68G'¢) LoL'EY 99}, 9Ll
(ie'st) (Z8g'LL) 116'29 8GE'vL €l0'¢T 089'v
CTRAI) (esae) 9zL 0L 6LLE} 2897 (42
(9L€l) (vee's) S¥2'es 615'09 Vzv'oe 1s2'y
(z9'L) (996'C)) 222'L6) 881041 TrL'69 810°}1
ICEED) (o06) oor'y 00€'S 282 19¢
(¥Z'Z8) Ges'e (192) (982'Y) 0 0
(tgew) (c9g) 992't 629'C 166 4
v1'6) (8zz'sh) LIET16) G5 991 60599 20504
{6e'9l) (y08'2) Lo8'ee Sov'oF Lov'Ll 6£9'C
(ge'9) (¥29'2) oLzt ovlL'oZL 8v0'6¥ 898'L
(ov'e) (zeg) 09Z'6 Z65'6 yoz'¥ ¥eL
(l7e) (8h1) zse'e 0Lv'e 86v'L ALA
(19'22) (opt'p) L12'61 £99'6} ¥9¢'s 768
(8L°1) (oo1) $05's ¥09's ST 68¢
(z5'2) (188) ¥80'v¢ S96'v¢ 8€6'S1 6E¥'T
(gL¢) (8yL')) 660'SY Ly8'9P 006'61 AR
1350ng IVANNY  1390Ng 'SA  NOILD3rO¥d 139ang 31va HLNOW
40%V SV NOILO3rO¥d HLNOW TVYNNNY ol IN3JAND
39N3¥Y344I1Q EleNENEEE| () IATEINL yvaA

Z00Z ‘1€ HONVIN 3AN3 QOd3d HLNOW XIS 3HL p{oF |

SWOONI ONILYHIJO 40 LNIWILVLS

aNnd INNIAZY ORILDIT3

S ILA TYNOIOTY S TUASINIVO

sosuadxg eoueusjulel g uopesadQ |gol
[BISUSD) 9 BAREJISIUILIPY |BI0L

asuadx3 [elausD) B SAEASILILPY
asuadxg S8|ES P SIUNOIVY JBWIOISND
-sosuadx3 |BIaUS9) P BAIRASIVIWPY

UOINGUISIQ '§ UOISSIWSUEIY |BIOL

asuadx3 uonnguisid
osuadx3 uoissiwsuel
:sasuadx3 UORNQUIsig g UOISSILISUBIL

sosuadxg UOIONPOId JaMOd [BIOL

Buiyojedsig peon 9 |0JjUeD weyshs
asuadxg UOIBIBUSY JaMOd J8Ul0
asuadxg UOIBIBUSS) JaMOd JBSONN
asuadx3g UOIBISUSS) Jamod Wesis

asuadx3 [and |ejoL

abueyaiaiuy
Jamod paseyaind g |ielsy

:asuadx3 jand
:sasuadx3 uolonpold 1smod

:6ISNIdX3 FONVNILNIVIN ® NOILV¥3dO
sanuaAay [el0L

awoou| 3saJa)u|
Jajsuel] pung uonez|jiqels aley
senuaAay JoYI0

Ayouos|3 Jo ssles [el0L

uawiysnlpy |and
(py |ond aiojeg 09|37 JO SIES [EJOL

$9[es 21P9|3 Jayi0
afieyoung AyInn
soleg abueyaia|
sa|eg Jemod 9bse
So|eg 90IAIBS |BJausD
S9|ES [eRuapISaY

‘SINNIAIY

(000'1$)

Bl



v'N 0 0 0 (8¥G'L) (66G'L) (L19193a)/3WOINI L3N
{99°0%) (60E) 16 08. 661 9z VSOdSIa 13N/ONINOISSINNOD3A BYITONN
00°0 0 16V'91 L6¥'91 #80'8 ove'l ANN< TYH3INTO OL ¥34SNVEL
(e5°0) (zvp) 128'02 £86'0Z Lb¥'0l 8L SNOILNEIYLINOD 3IdN
(eg'e) (gsL) 9e8'12 685'7C ¥£6'01 £86'} IOINY3S 1934
(e6')) wiL'y) 659’65 628°09 S11'82 €6V’ : NOILN10S3d GNOS HLIM
JONYAHODOV NI INN3ATY 13N V101
29°€2) {e6g'1) L6¥'t ¥88'G LT £o¥ abueyosajuj
ov'0 612 ¥91'6S G¥6'vS £0¥'S2 0€0‘¢ 9|ES|OYM 3 1IBIRY
:NOILN10S3Y aNO8
JHL HLIM IONVAY0D0V NI SSNNIA3Y L3N
135ang TVANNY _ 139ang'SA  NOILO3rodd 13sang 3aiva HLNOW (000°'1$)
JO %V SV NOILO3rO¥d HLNOW TYNANNY oL ININHND
EleNEFEEE| (e} 3ON3Y34dI 3ATEIML HVIA

Z00Z ‘1€ HONVIN GIANS AOI¥3d HLNOW XIS 3HL ¥od
IWOONI ONLLYNIJO 40 LNIWILVLS
QaNNd INNIASY ORLOIT3
§2+-T11N TWNOIOIY ITUASINIVO

B2



VN 0 0 0 gle'l 665
000 0 o E1°) 89S G6
(62'¢) (6¢) SrL'y ¥8L'L LlS 66
(L) (¥94) Sov'e 69L'c 120'L €8l
(zZovh) (c08) 189'V 06¥'S 88¥'c 2.6
(so's2) (eegy) ZE0'El 598'/1 150'L 666
T65°0) (%) 8ye'c 89EC €e5 1 202
000 0 6. 6. 6€2 9¢
(z1's¢€) (€18'%) 068’8 goL'cl 6.2'G 1GL
(€1'¥2) (9£9'9) 6L2'L) Gge'ee 6€5'0} 196"}
(60°LL) [CE)] Zee 00¥ Ggl Y4
(66°09) (vo¥) ¥82 8ZL 0 ]
81'60¢ £0¢ 0¥ 86 662 oL
000 0 r44 44 9 (g)
{esv2) {gzv'9) 089'91 904'2t 690'01 898'}
1961 ol 19 LG e L
(56'1€) (0¥8) cz8't £99'C Lv8 gel
(¥2'02) (8L¥'1) 6v9's JrAW) z0e'e A
(zv'62) (81L1'¢) JRAN LT A4 688'S 1611
1390nd WVANNV _ 1390ng 'SA  NOILO3royd 13oang 31va HLNOW
40 %V SV NOILO3rodd HLNOW IVANNY oL INI¥END
39N3Y34dIa ElVENEEE (] IATEIML HV3A

Z00Z ‘1€ HOUVIA G3aN3 ORI3d HLNOW XIS 3HL ¥od
JWOONI DNLLYHIJO J0 INSWILVLS
GNNd INNIAZY SVO
S2LUILN TYNOIOFY 3TUASIANIVO

(L10133Q)/IWOINI L3N

aNNd TVYIN3O OL ¥3JSNVEL
SNOILNSIYLNOD didNn
30IAY3S 1834

NOILNTOS3Y ANOS IHL HLIM
JONVAYO0DOV NI SSNNIATY 13N Tviol

sesuadx3g eoueuajuEl B UoleLadO |BIoL

asuadxg [BJUSD B SANBJISIUILPY
sasuadxg soususjUE B UoEISdO
seo paseyaind - asuadx3 jand

:53SNIdX3 IONVNILNIVI 8 NOILVEIdO

sanuaAdy [ejoL

awodu| Jsaia|
JgjSuel] pun4 UOEZIIGEIS S
anuanay J8ul0

Buiggor - ewodu] 1eN

anuaAsy shoaue||@osI

sojes [BloL

sales ses) JayYl0
s|qndnuaiu|
|elisnpu| g [eduBWWoY
|eluapisay
:921A18S pUE SE9) JO S8eS
‘SANNIAIY
(000'+$)

B3



VN 0 0 0 (zig't) (01£)
[N L8 6LZ'C Zye'e 985’ 092
W2 ) 110'c ov6'C 66%'} 25¢

(L¥'0) (02) 09Z'vy 082'v 6o1'7 9l¢
¥8°0 88 1660} 9%'01 8ee'e ZIs

(97'0) o - 656G, 06G'L 819'¢ 16§

(o'y) (5¢) 6EL'C 7% 898 Sl
000 0 810'} 810’} L¥S vil
000 0 6€2'} 6£2') £29 801
000 0 6GL'E 6G1'S 98s'} 092
620 €5 G01'81 250'81 9%6'9 601'L

2e'Lh) {961) ¥06 001’} 89v €l
1GLS 962 081'C ¥8e'l 0 0

(90°62) (vop) 661"} 009'} 66€ g6
yo't) (ovlL) zz8'cl 896'C} 680'9 Lv6

{ose) (8g) ag0'} ¥60'| 605 g8
N> L€ 202'L oLL') 1S5S 8
(10'12) (€1 Ly 09 12" €
(z5°9) (92) €19 6v9 642 54
(88°0) (96) 668'01 G66'01 9cL'y gzl

1300nd WANNV _ 139ang 'SA  NOLLO3royd 13oan8 3iva HLNOW
40 % V SV NOILD3r0¥d HLNOW IVANNY oL INIWAND
3ON3Y34410 IoNIY3SIa IATENL HVY3IA

2002 ‘L€ HONVIN G3GN3 QORI3d HINOW XIS 3H1 J0d
IWOONI ONILYHIO 40 LINIWILVLS
ANNd SNNIATY ¥3LVM
S711N TYNOIDFY 3TIASANIVE

(LI2133Q)/SWOON! L3N

AGNNZ TVE3INIO OL ¥34SNvdL
SNOILNSIYMLNOD dIdN
30IAY3S 1830

NOILNTOS3Y ANOS IHL H1IM
IONVQHODOV NI SINNIAZY L3N V101

sosuadx3g aoueuajuiely uonessdQ |ejol

asuadx3 jelauan) B SAeASIUILPY
ssuadxg SO[ES '@ SIUNOODY JaW0ISND
asuadx3 '1sIQ 9 'SUBIL JOIEM
asuadx3 juswieal] JSIEM

:53SNIdX3 IONVNILNIVIN 8 NOILVYEIdO

SanuaAdy [ejoL

aWodU| 1sal8l]|
19)SUBI] puUnd UCHEZI|IGEIS &1ey
senueAdy JBUI0

J3JEAN JO S9IES |EJ0L

s|ejuay JUeIpAH il

abieyoIng AuIN

SUOIB}S UOHEIBUSD) 1083

EPUO|4 JO AUISIOAILN

sJawojsng |essus
1SINNIATY

(000'1$)

B4



"V'N 0 0 0 (s61'T) (91v)

oLt Ly Z0E'7 gee't 0LL'2 3

(¥9°0) (92) £20'¥ 6v0'y ¥10'C Gee

(62°L) (LL¥Y=: 1909 ¥vs'e £€0'C 595

) (o) Z6E'V) 8v8'vl 220's £v8

(£6'9) (6%9) 9g9'e G0¢'6 gL'y 8€9

(s0'8) (cz2) G95'2 08L'C Zel'l 12

000 0 £v6 £v6 Ly 69

(g5'8) (oo1) 990’} 99lL'} Li9 9ll

(ye L) (yze) Z80't 90¥'y 610'C 0¢E
(85°%) (soL'y) 870'€2 £5L've 182'6 Lev'L
(s0'z2) (29¢9) 162') 790"} Z.9 90l

L9 6el 8Z6'c 68.'C 0 0

(zev2) (ses) 599'} 00Z'z 696 98

ov'e Ly ezy'l 9/¢'l 0sL 611

(152 (69¢) geL'yl AR 02'L oLt

1390ng TVNNNY __ 139an8°'SA  NOILD3rodd  139an8 3iva HLNOW
40 %YV SV NOILO3rO¥d HLNOW IVANNY ol INTHEND
IONIYILJIa 3ONI¥343a IATINL yv3A

Z00Z ‘1€ HOYVIN G3AN3 QOiy3d HINOW XIS 3HL ¥0d
IWOONI ONLLYYNICO 40 INJWILVLS
AaNNd INNIAIY HILVMILSYM
SALLTILN TYNOIDIY I TUASINIVO

(L10143a)3WOINI 13N

ANNd TVEINIO OL Y34SNVIL
SNOILNEIIINOD didN
3DIAY3S 1830

NOILNTOS3Y ANOS FHL HLIM
JONVAH0DIV NI SSNNIATY L3N Tvi0L

sasuadxg aoueusjujep ' uopesadQ (0]

asuadxg [IausD) B BABSILILPY

asuadx3g SIIES 9 SIUNOOOY JBWOISN

asuadxg UoRDS(|0D JAJEMSISEA

asuadxg JusLujeal] JOIEMIISEM
:SISNIJXT IONVNILNIVIN 8 NOLLYE3dO

sanuaAay [e301

awoou| Isalaiu|
I9jsuel] pund UOHEZIIGEIS ey
$anuaAly Jaylo

sbieyaing

sbuyjjig J9)eMaiSEM

‘SANNIAIY

(000'+$)

B5



‘V'N 0 0 0 (182) (0L¥)

000 0 082 082 oyl €2

€611 6C! oiz't 180'L 266 €01
(12€2) (8¥8) €9L't 11e'e 998 067
(1) 6l¥) €5T'e zi9'¢ 61€'} oyl
(Le'e) (¥EL) 0l6'c wr0'y LE6'L 65Y

10 8 1ZL'L 6L} £v9 Izt
(s8'%) (zvl) £8L'C §26'C 887"} zee

Ly (es9) €9b'L glL'L 0sZ'e 509
{o002) ¥) 9l 0C vl L

¥'N 662 S62 0 0 0

¥'N (e81) 0 €8l 0 0

£y v ¥£0'} 266 66Y 6L

{(8z01) (c0l) g18's 125’9 l8LT 625
(zo'Lh) r12) ovo'L ¥6Z' 95¥ 18

(s6'v2) {e¥e) zeo't sig't Sly 1L

(52°¢) (ov1) opl'e 768'c 998'l LLE

1390ng TVANNY _ 1390N8 'SA  NOILO3royd  139and 31va HLNOW
40 %V SV NOILO3rO¥d HLNOW IVANNY ol LN3¥END
ELIVEXEEE (¢} IONIY3HIa aATEIML HV3A

Z00Z ‘1€ HO¥VIN a3ANT QOid3d HLNOW XIS 3HL ¥04

JWOONI ONILVHIJO 30 LINFWILVLS

aNNd SNNIATY WOONYHO

S3LLIILA TYNOIOAY ITUASINIVO

(LI01430)/ZWODNI L3N

ONNJ TvYINIO OL Y33SNYEL
SNOILNSIYINOD JldN
30I1NY3S 183d

NOILNTOSTY ANOS IHL H1IM
JONVAHOOOV NI SSNNIAZY L3N TVLOL

sasuadxg ooueudjule|y § uoyesado [e30L

asuadxg |elaudD) g SABJSIUILPY
sosuadxg soueuulel B uonesado

:63SN3dX3 IONVNILNIVIN B NOILVY3dO

S8NUBA3Y |eI0L

BWOoU| }SaIB|
sbumolIog/Iajsuel | pung uolez|iqels sjey
sonuIASY Jayl0
[BJUSY 95897 JOMOL

:9NUSASY SNOBUE|[BISIN

S9[ES [eloL

$S300Y JoUIdl|
olpey Bupunil
yodsuel] Jeqi4
. s9jeg
'SINNIAIN
(000'1$)

B6



Gainesville Regional Utilities

Electric Revenue Fund

Fiscal Year Budget versus Projected Revenues & Expenses

180,000 4
160,000 B Fuel Adjustment
140,000 4
g 120,0004 D Revenue
= 100,000+
< 80,000+
2 60,000- B Non-Fuel 0&M
=~ 40,000 - Expense
20,000 4 B Fuel 0& M
0 - Expense
Budgeted Projected Budgeted Projected
Revenue Revenue O&M 0&M
Expense Expense
Budgeted Revenue and O& M Expense
versus Twelve Month Projection
Budgeted Projected Budgeted Projected
(000’s) Revenues Revenues O&M Expense O&M Expense
Fuel - - 74,358 62,971
Non-Fuel - - 35,001 34,596
Revenue 123,783 118,421 - -
Fuel Adjust. 46,405 38,801 - -

* These projections are for Fiscal Year End ‘02 as of Quarter ended March 31, 2002.
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Gainesville Regional Utilities

Gas Revenue Fund

Fiscal Year Budget versus Projected Revenues & Expenses

Thousands

Budgeted Projected Budgeted Projected
Revenue  Revenue 0&M 0&M
Expense  Expense

Budgeted Revenue and O& M Expense versus
Twelve Month Projection

B Non-Fuel
M Fuel

Budgeted Projected Budgeted Projected
(000’s) Revenues Rev M Expen Expense
Fuel 12,212 8,400 13,703 8,890
Non-Fuel 11,143 9,319 4,162 4,142

* These projections are for Fiscal Year End ‘02 as of Quarter ended March 31, 2002.
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Gainesville Regional Utilities

Water Revenue Fund

Fiscal Year Budget versus Projected Revenues & Expenses

[
=
=
=
el
=
S
-~
B
Budgeted Projected Budgeted Projected
Revenue Revenue  O&M 0&M
Expense Expense
Budgeted Revenue and O& M Expense versus
Twelve Month Projection
Budgeted Projected Budgeted Projected
(000’s) Revenues Revenues O&M Expense O&M Expense

18,052 18,105 7,590 7,555

* These projections are for Fiscal Year End ‘02 as of Quarter ended March 31, 2002.

C3




Gainesville Regional Utilities

Wastewater Revenue Fund

Fiscal Year Budget versus Projected Revenues & Expenses

25,000
20,000 -
= 15,0001
>
S 10,0001
~3
—_
5,000 -
0 -
Budgeted Projected Budgeted Projected
Revenue Revenue 0&M 0&M
Expense Expense
Budgeted Revenue and O& M Expense versus
Twelve Month Projection
Budgeted Projected Budgeted Projected
(000’s) Revenues  Revenues O&M Expense O&M Expense
24,153 23,048 9,305 8,656

* These projections are for Fiscal Year End ‘02 as of Quarter ended March 31, 2002.
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Gainesville Regional Utilities

GRUCom Revenue Fund

Fiscal Year Budget versus Projected Revenues & Expenses

]
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=
3
=
(et
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—

Budgeted Projected Budgeted Projected

Revenue Revenue 0&M 0&M

Expense Expense
Budgeted Revenue and O& M Expense versus
Twelve Month Projection
Budgeted Projected Budgeted Projected
(000°s) Revenues  Revenues O&M Expense O&M Expense
7,716 7,163 4,044 3,910

* These projections are for Fiscal Year End ‘02 as of Quarter ended March 31, 2002.
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