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The Golf View Neighborhood in Gainesville Florida:
A pilot project to create an integrated 21st century infrastructure

Contacts:
Jean Chalmers, 352-538-4256, chalmers1@cox.net 
Gary Edelman, 602-284-1610, gary.edelman@cox.net 
Chris Monahan, 561-703-3954, monahans@yahoo.com 
Kim Tanzer, 352-338-2949, kimtanzer09@gmail.com


Proposal:
The nearly 100 year old Golf View neighborhood seeks to serve as a pilot project to design and, over time, to implement, a new, resilient approach to neighborhood-scale infrastructure improvements. 

A receptive neighborhood, new nearby development, and emerging transformative technologies suggest opportunities, while the quickening pace of urgent infrastructure repairs indicates an increasing economic burden.  Together they present an important window of opportunity to prepare for our future thoughtfully and collaboratively.  In the process, we will establish Gainesville Florida as a national leader in addressing one of this century’s most vexing problems, its crumbling infrastructures.

Currently repairs, especially to water and sewer lines, streets, and storm water systems, are being done in a piecemeal, problem-driven fashion.  In addition, above-ground electric and telecommunication lines often fall during wind storms.  Telecommunications changes, in business models and technologies, provide the opportunity for better, more customized, connectivity.  Emerging technologies in every facet of infrastructure design and implementation--from day-lighting/re-wilding streams, to new paving and digital transmission technologies, to new and differently-provided energy sources—offer opportunities to re-imagine the 21st century using integrated emerging technologies.  

Golf View is a small, committed neighborhood, offering the opportunity to proactively imagine a preferred future at a time with most cities across the country are stuck in increasingly ineffective cycles of repairing infrastructural systems well past their intended life-spans.

Goals:
To develop an integrated approach to neighborhood-scale 21st century infrastructure for a prototypical aging first-ring suburb
To serve as a pilot project for the City of Gainesville
To save resources and money, for the City, affected utilities, and Golf View residents
To use data to monitor changes made and proposed, and to share research with others
To communicate a potential prototype across the State and nationally

Partners:
Golf View Neighborhood Association
City of Gainesville
Gainesville Regional Utilities
Cox Communications
BellSouth
University of Florida
University of Florida Athletic Association

Background:
-Recurring water leaks
-Ongoing storm water drainage issues
-Resultant and other ongoing street and curb and gutter repairs
-Electric above-ground and changes in potential sources of electric generation
-Changes in telecommunication industries

Physical and cultural context:
-Developed in 1920s
-Approximately 87 homes
-Varied age, style, size of homes
-Diverse community by age, income level
-Surrounded by University of Florida property
-Indian burial mound, State historic site, to the east
-Audubon certified golf course to the west
-UF-owned urban park, teaching gardens, bat house, and Lake Alice to the south 
-Stream runs through center of neighborhood, mostly piped, from multiple sources at north end to small lake southwest of neighborhood on University of Florida property
-Two City of Gainesville conservation areas, and one public utility lift-station within neighborhood

Process:
Mid-June 2015—meet with City and other potential partners using “First Step” type process.
August 1, 2015—Progress report of partners, including all necessary data provided if available (ten years’ information about repairs, costs of repairs, costs of water loss, etc.).  Identify needs for further information, expertise, and data.
Fall 2015—Preliminary design of integrated infrastructure, working with UF faculty and students if possible. Include intermediate and final reviews with stakeholders.
December 2015—Review preliminary design(s) with all stakeholders, identify potential grants and funding sources
January 2015—Determine next steps.

Outcome:
--Preliminary design(s) of integrated 21st century neighborhood infrastructure to be used in working with partners to create cost-effective, forward-thinking infrastructure for Golf View.
--Interim action taken to place updated infrastructure when necessary repairs must be made.
--Documents and processes useful to other Gainesville neighborhoods or to be shared across the State and country.
--Research protocols developed, allowing the City, GRU and other utilities, and neighborhood, to monitor effectiveness of changes over time
--List of potential funding sources, including municipal and scientific sources

Potential resources, beyond partners:
University of Florida faculty and students
Hilary Brown, New York City, author of Next Generation Infrastructure
Beth Heider, Washington DC, Director of Sustainability, Skanska USA
Dave Morris, Institute for Local Self Reliance 
Nitsch Engineering, Boston, civil engineering firm focused on integrated sustainable solutions
Dan Williamson, Seattle, Washington, architect focused on community-scaled infrastructure
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