Fiscal year 2009 Operating Funds Quarterly Monitoring Report - Quarter Ending
December 31, 2008 (B)

..explanation

The City's General Government Budget Policy requires staff to prepare and submit a
quarterly Budget compliance report in substantially the same form as the final budget
document, for all major operating funds, including the status of General Fund fund
balances to the Audit, Finance and Legislative Committee.

..recommendation

The Audit, Finance and Legislative Committee review and recommend that the City
Commission receive the quarterly budget monitoring report for the quarter ended
December 31, 2008.
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The current monitoring report format was implemented in FY 2003 in order to provide a
more concise overview of operating results and projections in the General Fund. Please
keep in mind that these projections are based on first quarter activities and historical
trends. As the year progresses, these projections will be updated to reflect the impact of
additional financial transactions.




Executive Summary

General Fund

Revenues

Revenues in the General Fund performed within budget parameters during the first quarter of the
fiscal year. Total sources came in at 32.1% of the budget compared to 31.2% the previous year.
The following paragraphs outline the major changes and differences that have occurred are
projected to occur in various revenue sources.

Local option gas tax is coming in under what the pace was last year during this time, 12.5%
collection rate compared to 20.5% collection rate. This translates to a year end projection for
local option gas tax at about 93% of the FY2009 budget or about $61,750 under budget.

The state revenue sharing projection has decreased from the original budget of $2.9 million to
about $2.5 million based on March 18, 2009 state revenue estimates. This trend is one being felt
throughout Florida and is directly related to the downturn in the economy. Another major
revenue source impacted by the economy is the half-cent sales tax revenue source. In March
2009, state projections reduced this revenue source by about $898,000 from the original FY2009
budget.

Offsetting some of the decreases outlined above are increases in utility taxes and parking fines.
Utility taxes are coming in at a slightly higher pace than last year, 23.7% compared to 18.0%.
The current year-end projection is that this revenue source will be around or slightly above
budget.

A decision was made during the FY2008 budget year to focus more attention to the parking
enforcement program. Two FTEs were transferred from the Police Department to the Public
Works Department and other program changes were made to carry out this decision. Due to
these changes, FY2009 collections are significantly higher than FY2008 collections. Through
the first quarter of FY2009, parking fines have collected over 51.8% of budget compared to
19.6% last December. Year-end projections based on current trends are about $350,000 over
budget.

In total, revenues are projected to come in at 98.4% of the FY2009 amended budget. This
equates to the city collecting approximately $1.55 million less than the budgeted figure.

EXxpenses

Expenditures are coming in at slightly less than budgeted parameters, with a total of 23.8% being
spent in the first quarter of FY2009. The first quarter will not yet show the effects of the hiring
freeze and travel freeze instituted by the City Manager in early December. Preliminary estimates
have shown that while the hiring freeze will be effective for reducing some spending levels, the
savings felt will be less than last fiscal year due to about 50% less positions being vacant at this
time than at the same time last fiscal year. Staff have taken a proactive stance regarding
FY2009’s budget and are completing monthly monitoring reports for each department as an aid
to departmental staff. Staff is also meeting with appropriate departmental staff on a regular basis
to address any concerns or questions regarding their budgetary needs.



At this time, preliminary year-end expenditure projections are at 99.4% of the FY2009 amended
first quarter budget or about $635,000 less than budget. The expenditure projection and budget

include $729,230 in appropriations from fund balance. Most of the planned use of fund balance
is due to appropriation of previously reserved fund balances, including prior year encumbrances.
Also, this projection will be revised if additional appropriations from fund balance are approved.

Staff is currently projecting the year-end deficit to be a little over $1.6 million. This takes into
account the decreases in revenues and the current expenditure projections.
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