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Omichele D. Gainey
City Clerk

February 10, 2022

Honorable Mayor and Commissioners,

Please find attached a copy of the analysis of phone-in commission meeting participants over the
last year in connection with our use of Kearns & West.

Please note, our use of this service has decreased dramatically by eliminating boards and
committees from our allowed meetings and only using it for regular Commission meetings and
those with anticipated high call volume.

The Commission may want to decide if they would like to continue the practice of allowing
participants to dial in with their comments live during the meeting, or if the board is comfortable
with inviting the general public to offer their comments in person only. Please keep in mind, we
are still taking callers on our recorded line, and eComment on our website in addition to the other
ways neighbors can reach out to you directly with their thoughts.

[ am happy to facilitate the next steps.

Best,

Omichele D. Gainey, IMC-=CMC
City Clerk
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