Legislative ID #100448D

EXHIBIT “A”

LMS Project Initiative List*

Gainesville projects from the 2009 Local Mitigation Strategy for Alachua County —
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Appendix E: p. 139

City Hall fresh air vent

Mobile Command Van

Chemical Bio Response

GIS, Plan/ER/DM/PubEd

Hazmat Hwy spills

Reichert House Civil disorder

Fire Station Wind Hardening - Completed

Mobile Cmd. vehicle

Police Bldg Wind Hardening

Urban Code Enforcement

Urban Wildfire interface

Tec Rescue & Bldg Collapse

Stormwater - SW 8/Kirkwood - Completed
Stormwater - 34th Street - Scheduled for Spring 2011
Stormwater - Clearlake — Scheduled for Spring 2011
Old Library air vent

Thomas Center air vent

Wind Retro Fit GFR Support Services Bldg

*Some of the listed projects have already been completed, such as Fire Station Hardening



