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Utility Advisory Board Minutes . Draft June 29, 20'16

CALL TO ORDER

The meeting was called to ordet at 3:00 p.m.

ROLL CALL

Members Present: Darin Cook, Annie Orlando, Sandy Campbell, Michael Selvester,
Robeft Walpole, Mary Alford.

Membe6 Paflicipating by Phone, Non-Voting: David Denslow.

ADOPTION OF THE AGENDA

Before voting on adoption of the agenda, Chair Cook asked staff why the Connect
Free item was not canied fotth from the last neeting under old bus,ress. Staff
replied that there were some time sensitive items that needed to be heard by the
Board before going beforc the Commission, and those in combination with the budget
discussion would take up a lot of time. Staff said that the Connect Free item would
be on the next meeting agenda, and that the option for the next meeting date was
July 6th. Due to budget hearings before the City Commission on July 13th and 14th,
neither staff nor the auditoium would be available to the Board. Staff fufther
explained that General Govemment sta[f wee tentatively scheduled to present the
Connect Free item to the City Commission on July 21sl so there would still be time
for the Board to discuss it aqain before that date.

Citizen Jim Konish requested that the Boatd move citizen comment to the beginning
of the agenda rather than the end of the agenda.

After discussion, the Board voted 6-0 to adopt the agenda. Dr. Denslow was
pafticipating by phone and was thereforc non-voting. He did expless h/s support of
the agenda as dnfted.

The Boad discussed moving citizen comment to the front of the meeting. A motion
was made to move citizen commenl to the beginning of the meeting for a maximum
15 minute Nriod with 3 minutes allowed per citizen. The motion passed ffi. Dr.

Denslow expressed his suppotl.

APPROVAL OF MINUTES

160152. Utility Advisory Board 6/15/16 M€eting Minutes (B)

Attachmenb: 160152 UAB 6-1516 Meetinq Minutes 20'160629

The minutes of the June 15, 2016 meeting were approved as drafted.

Citizen Donald Shepherd spoke on the mafteL

Approve the minutes of the June 15, 2016 meeting.

Ci y ot e..na.vile
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Utility Advisory Board Hinutas - D|"ft June 29.2016

STATE OF THE UTILITY

160154. StaffReport (NB)

ln the interest of time, the Board voted not to hear staff repotts and to move on to the
next item.

RECOMMENDATION Re6eive rcp'n frcm StAff.

NEW BUSINESS

Ci.y ol G.inasvi . P.go 2



Utility Advisory Board ilinutes - Dratt June 29. 2016

160181 . SAP Enterprise Management System to include Re-impl€mentation of
Financial Management Syst€m (FMIS) and Customer Care System (CCS)
and additional Work Management and Asset Management modules
(EAM). (NB)

Al',chmenfsj 160181 buzzworddoc 20160706

160181 pot 20160706

SAP Project Manager Barbarc Misener gave a presentation. After a great deal of
discussion and questions, the board expressed that they were not adequately
informed to be able to make a racommendation to the City Commission. They made
a motion and voted 6-0 to approve staff recommendations 1, 2 and 3 and to have
statt bing additional information to the July 6th meeting to help them befter
understand recommendations 4,5 and 6. Dr Denslow, participating by phone and
non-voting, did not suppott the wte.

The additional information requested by the Board was a spreadsheel showing rctum
on investment (ROl), an outline of the plan for implementation with a clear
explanatton of all components of the system, and a clear explanation of the cost of
the project.

R0COMIIIf,IDATIO\ The Board rccommend that the City Commission:

1. Authoize the Geneml Manager, or his designee, to
execute a Statement of Wotl< for FMIS implementation
se/v,bes wlt SAP as the system integntor in the amount of
$4,778.805.

2. Authoize the General Manager, or his designee, to
execute a Premium Engagement Suppoft SeNices
Agreement beginning August 1, 2016 for three years payable
as follows:
Year 1: $400,732
Year 2: $578,512
Year 3: $563,422

3. Authoize the General Manager, or his designee, to
extend the pqeded FMIS, CCS, and EAM implementation
plan timeline to include FY 16, FY 17, FY18, and Fy19.

4. Authoize the General Manager, or his designee, to issue
and negotiate an RFP/RFl for blueprint and implementation
se|ices for CCS and EAM modules.

5. Authoize the General Manager, or his designee, to
a ocate an additbnal $20 mi ion for CCS and EAM
implementations.

6. Authorize the Genenl Manager, orhisdesignee, to
execute any contracts and/or documents as may be
necessary or desirable to proceed with the transaction
authoized above, subject to the approval of the City Aftomey
as to form and legality, and to take such othet actions as
may be necessary or advisable to proceed with such
transaction in accordance with this City Commission
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160148.

1601 53.

MEIUBER COMMENT

authoization.

Purchase of2.462 Acres Adjacent to Kanapaha Wastewater Treatment
Plant (B)

Atlachmqtfs: 1 60 l4SContractPurchasesaleProoertv2ol 60629

1 60148Contract Peaceful Paths201 60629

Wastewater Plant Facilties Director Brett Goodman gave a presentation. After much
discussion and guestions by the Boatd, member Michael Selvester made a motion to
recommend that the Commission aDDrove the staff recommendation. The motion
died for lack of a sacond.

Member Mary Affotd made a motion to that the Boad make no recommendation to
the City Commission on this item.

The motion passed 5-1 with member Selvestet in dissent and member Denslow
aDsent.

Citizen Donald Shepherd spoke on the mafteL

BEEOUUE}PAIJ<D The Boad: 1) Hear a presentation from staff about the
Contnct for Purchase of Real Propedy between the City and
Peaceful Paths, lnc., as negotiated by staff, 2) make a
rccommendation that the City Commission authoize the

General Manager or his designee to execute all documents
necessary to complete the purchase in acctrdance with the
Contract, subject to approval of the Aty Attomey as to fom
and legality, and 3) make a rccommendation that the City
Commission authorize the transfer of the propedy asset from
General Govemment to GRU.

GRU FY l7 Budget (NB)

Aatachmenb: 160153 FY'|7 GRU Budqet UAB 20160629 - Revision 4

Betore beginning the presentation for this item, member Alford stated that she
needed to leave at 6:40. A motion was made to end the meeting at 6:40, to hear as
much of the prcsentation as possible during that time and carry the remaindet of the
presenation over to the July 6th neeting. The motion was approved &0. The Board
also agreed that they would hold their questions until the next meeting to allow as
much time as possible for the prcsentation at this meeting.

CFO Justin Locke and Managing Utility Analyst Diane Wilson presented through the
Residential Wastewater Bill Compaison slide and Chair Cook stopped the
Dresentation at 6:40.

RECOMMENDATION The Utility Advisory Board hear a presentation from statf on
the proposed FY17 budget and make a recommendation tor
apprcval by the City Commission.

P.ga 1
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CITIZEN COiIMENT

After a vote by the Boatd, citizen @mment was moved to tha front of the agenda
following adoption ol the agenda. Atzens Jim Konish and Donad Shephed spoke.

An additional citizen comment peiod was allowed at the end of the meeting. Citizen
Ray Washington spoke.

NEXT MEETING DATE

July 6, 2016 at 5:00 p.n.

ADJOURNIUENT

The meeting was adjoumed at 6:53 p.m.
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