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Affordability: 

• 100% of the units will be fully affordable, with all unit sizes, at one HUD category,
workforce (140% AMI), and for nearly all in the moderate income (120% AMI) category,
without the need for any subsidy or assistance, depending upon the family size.
(Assuming present costs and prevailing interest rates).

• We therefore suggest that any needed subsidy is directed towards those person( s) with
a greater need than those above, 80% AMI or below - categories that include low and
very low-income person(s). Additionally, many of the affordable for sale units we have
researched across the country seems to be aligned with 80% AMI and up to 100% AMI
depending upon jurisdiction. In only a few cases were there units in the 60% AMI
category, and to date we have yet to find any in the 50% AMI. All of that to say the City
Commission may wish to consider what income categories it seeks to serve.

• The buyer has requested that $1,000,000 of the purchase price assist with down
payment assistance and/or subsidy. To assist in the effort, we have attached a
spreadsheet showing the range of sales price(s) for the proposed project's three
different unit types and the subsidy needed to make it affordable depending upon family
size and HUD income categories between 50% & 140% AMI.

• Rather than give a total cost for 25% or 50% of the units to be subsidized, the attached
spreadsheet will allow the City to view the funds required, per unit type, and per family
size, then simply multiply it by the number of units desired up to the $1,000,000 set
aside for said purpose.

New Source For Down Payment Assistance: 

• AMJ has identified an additional resource which may fund up to $25,000 for those who
qualify based upon income below 80% AM I. These are new funds and can be used
along with the purchase price set aside of $1,000,000.

Disabilities - person(s) who qualify may receive up to $35,000 in total down payment 
assistance. Additionally, there will be several units that will comply with Universal 
Design, defined by Ron Mace as "design that's usable by all people, to the greatest 
extent possible, without the need for adaptation or specialized design." 

Veterans - person(s) who qualify may receive up to $35,000 in total down payment 
assistance. 

Parking: The proposed development currently has approximately 90 parking spaces, pending 
tenant and any requested changes. Additional parking is anticipated to be in the so-called SW 
Downtown Garage. 

City of Gainesville Parking Garage Retail Space: This space, either in whole or in part, will be 
needed to assist with the project. It will be used as an office, a model unit will be constructed by 
Elevated Design and Construction, Michael Beard, and as a venue for home ownership / 
homebuyer education courses, which includes face-to-face homebuyer education. Additionally, 
every affordable housing agency we spoke with confirmed that providing services adjacent to 
the project site is the most beneficial location possible. 
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