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TABLE 14:  5-Year Schedule of Capital Improvements (FY 1043 11/12 —34/15 15/16)

(in $1,000s)
Consistency
Projected Costto | pyl General | Revenue with Other
No. | Project Description Total Cost | the City |gchedule | Location | Sources Elements
Mass Transit
1. Z-New-buses-for-prepesed 860 806 | 20432014  FCEA FDOT; Fed. Yes
aew-Transit Route-62 300 800 201172012 | Zones-B-&| Transit
Buses for service {00 800 1201272013 1M Administration;
expansion (Routes 2, 6 800 800 |2013/2014 | Citywide | TCEA; & other
11,24, 36,38 39 46, 62) 800 800 | 20142013 local funds
2 buses/vear to add 800 800 | 2015/2014
service to listed routes
2. Transit Route 35 444 440 1 263042033 | See Map 6| Local Option Yes
440 440 | 2011/2012 Fuel Tax (5
440 444 1 2012/2013 cents)
440 440 | 2013/2014
440 440 | 2014/2015
440 440 1 2015/2016
3. & Articulated buses (4 5:600 5608 | 201002020 | TCEA TCEA or Yes
buses/vear) 4000 4000 | 2012/2013 | Zones A, Bl developer
4000 4000 2013/2014 C, &M contributions
4000 4000 | 2014/2015
4000 4000 12015/2016
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Project Description

Projected

Cost to

Total Cost

the City

Fyl
Schedule

General
Location

Revenue
Saurces

Consistency
with Other
Elements

"E

New bus maintenance and
operations facility phased
program (see Phases 1-4
3 below)

50,000
66,046,
if built in
separate
phases

46:5350
27,400
62596
43,446, if
built in
separate
phases

2024/2025
2012-
2020 (all
phases)

See Map 6

Developer

bt
and-gity-&
county-fonding,

Phase 1 fully
funded by $3.5
millicn from
SAFETEA-LU
Earmark: §10.1
miilion FTA
State of Good
Repair Grant &
Livability Grant.
Remaining
phases to be
funded throuch
developer
contributions;
City & County

funding &
TCEA funds

Yes

Funded: Phase 1 (new
facility to maintain &
store 38 100-buses)

2322013
2012/2013
2013/2014

Phase 2 (expand to
maintain & store 58 65
additional buses)

263442615
2014/2015

2015/2016

Phase 3 (expand to
maintain & store 65
additional buses)

24165
20,040

20102020
2017-2020

Phiase-d-foxpand-to
ditional

562

20242025

Smart bus bay with 4
transit shelters &
pedestrian signal systemn

663

2010204+
2011/2012

See Map 6

SAFETEA-LU
grant funds on
account

Yes
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Consistency
Projected Costto |[pyil General | Revenue with Other
No. | Project Description Total Cost the City | gohedule | Location | Sources Elemenis
6 2 2 transit super stops 2160 2486 | No date Not TCEA
500 500 located
yet
7. Park and Ride facility & $50 £56 | No date SWLArcher TGEA-or Butler | Yes
transit transfer station in 1.500 0 £d-A-75 | Plaza developer
SW area area Butler| contributions
Plaza
Subarea 2
& Proposed-newFransit 200 500 | 20442012 | SeeMap-6 | EDOT funds ¥es
Route-25 with-2-nesw with-tocal
hour-frequensies {HEF 4o from-the-Loeal
he Aj ; :_:_ onEuolT
{3-eents)
8. Park and Ride facility in 312 0 | 2011/2012 | See Map 6| TCEA Yes
Nerthwood area Agreement
9. Malti-modal 3,394 3,394 | 20432034 @ Not FDOT funds and | Yes
Transportation Center 2013/2016 | located | local matching
(site acquisition & yet funds
construction)
10, Corridor Infrastructure 32.307 32,307 12013/2014 | Gainesville FTA. FROT & | Yes
for BRT {Blue Line) urban area | local matching
funds
Potable Water
10 Water main (on NW 51st 420 420 | 203042631 | See Map 6| Utility bond Yes
11. | Terrace from 4100 block 420 4201 20342042 proceeds
to NW 33rd Avenue) 100 100 1 2015/2016
Pressure improvement
1| Watermainon-NWW33™ &5 &5 20412012 | See-Map-6 | Hiitlitrbond Yes
to-NW-63"-St-and south
33* Ave—to-NW-23"
Aver-Pressure
inprovement
42 | Watermain-(op-NW.23Y 193 103120122003 | See-Map-6 | Hiility-bond Fes
Ave—from NW-63".S+ 1o 875 §75 | 2033/2014 proceeds
753 Pressare 213 015 | 20142015
HEPFOveEeR!
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Consistency
Projected Costio | yyl General | Revenue with Other
Ne. | Project Description Total Cost | the City | Qchedule | Location | Scurces Elements
13. | Watermainfon NW-23% 160 100 | 204442015 | See-Map-6 | Ulinrbond Yes
A#e.—-ffeﬁ%tew procesds
Repump-Station)
4 | New Well 16 at F00 400 | 20402011 | See Map 61 Utility bond Yes
12, Murphree Water 1,100 110G | 2011/2012 proceeds
Treatment Plant 200 200 12612/2013
Recreation
15 Nature Park 25 25 1 2630401F See Map 6 | CIRB 2005 Yes
i3. Improvements 12.5 125 (201872612
12.3 12.5 | 2012/2013
16 Nature Park Land 3560 3000 | 28102041 | Location | Wild Yes
14, Acquisition 1,400 1400 |2011/2012 :tobe Spaces/Public
determined| Places
6 SpacesiPublic
Places
18, SemiorRecreation-Center 5,600 156 126102011 | See-Map | Wild Y-es
& Spaces/Publie
Places-&Llorida
State-Grant-for
Elderly-Adfairs
49- | Hogtown Creek 396 +50 1 204642643 | See Map | Wild Yes
15. Headwaters Park 326 127 | 2011/2012 |6 Spaces/Public
Places &
Donation from
Home Depot
20 | Depot Park Construction 2,400 2400 | 28452012 See Map 6 | Recreational Yes
16, Phase | 880 806 | 2012/2013 Fraitw-Program;
201372014 HUD EDI, 2005
CIRB Bend
Phase 11 2.000 2,000 12014/20135 20065; UDAG,
20152016 T2+
Enhoneement
funds;-Wild
Space/Public
Places: CIRB
2015 Bond
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Stormwater
2%+ Depot Stormwater Basin 2300 | 20112012 See Map 6 | Stormwater
17 4.500 12012/2013 Utility; State
Revolving Fund;
State legislative
grant; St. Johns
River WMD
grant; EPA
SPAP grant
22 Ssweetwater-Branch 838 See Map 6 | Stormwater
is. Restoration 438 Utility; St. Johns
838 WMD grant;
838 FDOT grant;
20102013 FDEP 319
Paynes Prairie Sheetflow 2476 | 2011/2012 grant; FDEP
Restoration (General 2476 | 2012/2013 TMDIL, grani
Government portion) 20432044
23 Little Hatchett &1 ake 300 | 204042001 Stormwater
19. | Forest Creck Watershed 2011/2012 | See Map | Utility
Basin Management 6
Aetien-Plan
24, | NW.22™ Street-Drainage 100 | 20092010 SeeMap6 | Stormwater
25 | SW 35" Terrace Flood 310 775 | 20300011 | See Map | Stormwater
20. | Mitigation 210 32.5 12011/2012 16 Utility & HMGP
grant
21, Pinkoson Pond 300 | 2011/2012 | See Map | Stormwater
[ Utitity
Transportation
Mobility
26- Traffic Management 4560 25 | 2036208 Citywide 2005 CIRB,
22, System 400 108 TRIP; Alachua
2.000 540 12011/2012 County; UF,
4,000 1,080 {2612/2013 TCEA
24 | Depot Avenne 35690 3:608 | 2036/2041 See Map 6 | Local Option
23, Reconstruction with 50 &0 22012 Fuel Tax (5
sidewalks & bike lanes 3706 3780 cents); 2007
(from Archer Rd. to 4,800 3300 |2012/2013 City bond; &
Williston Rd.) 3,800 0 |2014/2015 LAP; County
1.200 1.660 |2015/2016 Incentive Grang

I,

Program (CIGP)
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28. | SE 4" Street 600 600 1201+6/261F See Map 6 | Local Option Yes
24 Reconstruction with 500 2506 500256 12011/2012 Fuel Tax (5
sidewalks & bike lanes 250 250 | 2012/2013 cents)
(from Depot Ave. to 800 800 | 2013/2014
Williston Rd.)
20. SW 35™ Place sidewalk 460 460 | 20102011 See Map 6 | Local Option Yes
25. | (from SW 23" Ter. to 460 460 | 2011/2012 Fuel Tax (5
SW 34™ Sty cents) & TCEA
revenues
30: | NW 8" Avenue 3,640 3,640 |2010/2011 SeeMap 6 | Local Option | Yes
26, Resurfacing (from 4100 3,040 3.640 |2011/2012 Fuel Tax (5
block to NW 6" 8¢.) cents)
34 | NW 34" St. sidewalk 77 0 |2011/2012 | See Map | FDOT funds Yes
27. | (from NW 55" Blvd. to 10 0 | 2012/2013 |6
US 441) 396 548 0 12013/2014
32 Hull Road Extension; 10,600 10,600 | 2019/2020 | TCEA TCEA or Yes
28. | partial construction by Zone M | developer
Canopy development contributions
3. SW 62" Blvd. Extension 100,000 100,000 | 2019/2020 | TCEA TCEA and Yes
20, with BRT facilities (from Zones federal funds
Newberry Rd. to Archer B&M
Rd)
34 SW 40" Blvd. Extension 1,000 1,006 12013/2014 | See Map |TCEA Yeg
30, Construction (from 6 Agreement &
Archer Rd. to §W 34" Local Option
St) Fuel Tax (5
cents)
35 NW 23 Ave. at NW 55" 55 55 | 2010201} | See Map | Local Option Yes
'31. | St intersection capacity 55 3512012/2013 {6 Fyel Tax (5
modification (City cents)
portion)
36: NW 22" St. Resurfacing 1,000 1,000 | 2011/2012 | See Map | Local Option Yes
32, & intersection 6 Fuel Tax (5
modification at Nw 5* cents)
Ave.(from W. Univ. Ave,
1o NW 8% Ave. )
37 SW 6" St. Reconstruction 1506 500 | 20412042 | See Map | Local Option Yes
33, with sidewalks & bike 200 200 1201172012 |6 Fuel Tax (5
lanes (from Univ. Ave. to 1.300 1,306 | 2012/2013 cents)
SW 4™ Ave.)
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38: | NW 6" Street Rail Trail 665 0 | 20406201% | See Map { FDOT grant Yes
34. | Project: Section 3 {from 2011/2012 ' 6 funds available
SW 2" Ave. to NW 10"
Ave.)
30 NE 2™ St./NE 39" Ave. 3834 3854 | 20092010 | SeeMap | TCEAfundson | Yes
35, intersection capacity 2010204 | 6 accournt
modification 2011/2012
36, NW 557 Place (new 1.000 100G 12011/2012 [ See Map | Part of Facilities | Yes
streety from US 441 to 6 Maintenance
NWG651h Place Project funding
37. NE 25" Street from I 780 6 12011/2012 | SeeMap ! ARRA Yes
University Ave. to NE 8% [
Ave, {(widening and 3
foot sidewalk west side)
38, Main Street Streetscaping i78 178 12011/2012 | See Map | Local Option Yes
from Depot Ave, to N 8% 1,520 1,520 | 2012/2013 16 Fuel Tax (5
Ave, cents) and
Department of
Energy Grant
39. | Archer RA/SW 16" Ave. 8,183 0 12012/2013 | SeeMap | Campus Yes
from US 441 to junction 6 Development
at Archer Rd. {capacity Apreement
enhancement of SW 167 funds
Avel)
Wastewater
40 Wet weather dispesat 206 200 | 26362031 | Location | Utility Bond Yes
40, reuse 46 40 | 2011/2012 | not yet proceeds
100 100 | 2012/2013 | identified
350 350 | 2013/2014
2400 2,400 |2014/2015
2,400 2400 1 2015/2016
Repump-Station & Proceads
Oakemont)
42 Pavnes Prairic Sheetflow 154 108 | 2046264 | See Map | Utility Bond Yes
41, Restoration (GRU 106 5.800 360 5,800 |2011/2012 ' 4 Proceeds and
portion) 2800 2800 | 204242043 grant funding
4,960 4960 12012/2013
4800 4800 | 20432014
1,900 1.900 | 2013/2014
2500 125 | 2500125 12014/2018
125 125 | 2015/2015
TOTAL $317.614.4 | $266.502.9




110925D
Petition PB-11-140 CPA
March 22, 2012

IFiscal year for the City of Gainesville is October 1 through September 30 of the following vear.

Source: GRU Capital Budget Detail Report FY 2088-2642 2011/2012; Recreation Department,

2010 201 1/2012; Public Works Department, 2046 2011/2012; Regional Transit System.
2040 2011/2012.






