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City of Gainesville
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Budget Presentation
FY03 and FY04
July 11, 2002

Administrative Services
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Mission Statement

JWe will provide responsible stewardship
over pubic resources and exceptional
services to our customers by fostering
an environment that encourages and
rewards innovative solutions and the
creative exchange of ideas.

Administrattve Services

ADMINISTRATIVE
SERVICES
DIRECTOR

EXECUTIVE
ASSISTANT
{1 FTE) h]

[ 1 1 I 1

1
COMPUT E;l FINANCE FLEET OFFICE OF RISK SMALL
SERVICE MANAGEMENT | | MANAGEMENT MANAGEMENT BUSINESS
& BUDGET DEVELOPMENT

2 Total Employees




Admimistrative Services FY03-04 Budget

Gemﬂﬁﬂﬂ : it %c’mgp
Ao Fmpmposed FYNPmpused FULFILS P03
Pefﬁﬂﬂﬂl.s_em@s B AR TR L

Operafing gt e a7 A 310
Insurance Premiums = 500 520 2 500%
Total § 164041 § 182547 § 107005 1074%  2.03%

Computer Services
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Mission Statement

The Computer Services Department is
committed to providing high-quality
management information services through
the use of innovative technologies
comprised of an integrated network, user-
friendly applications, and state-of-the-art
technology - supported by a highly trained
technical support staff.

Goals & Objecttves

j Improve user access to the network by

| replacing aging network equipment.

®m Implement an Employee Self-Service module.
This module will give employees web access
to payroll, address, benefits, and family-
related information.

W Upgrade existing AMS Finance hardware and
software system with a newer AMS package,
or purchase a replacement package from a
new vendor.




Computer Services

COMPUTER
SERVICES
DIRECTOR
STAFF ASST. USER APP.
(1FTE) | cooro.
(1 FTE)
| 1 I |
WEB SITE SYSTEMS SUPPORT SYSTEMS
(2 FTE) ANALYSTS (4FTE) PROGRAMMERS
(4 FTE) (2FTE)
15 Total Employees

Personnel Changes

m

Added a User Support Technician
position for PC-related support. This
brings the team back to four people.
This addition was covered within ASD

target allocations.




Computer Services-FY03-04 Budget

 P2Adpted FOSProposed FYAPropsed P2 OGO
Personal Senices ~ § 847006 § 917368 § 9499 83%  518%
Operafing 6554 IR %079 9.% M
Insurance Premiums S 00 B0l S00%
Fixed Fleet - 1H e 000
Capital 49500 150000 150000 na g -
Total § 18040 § 200817 § 208397 1040%  388%
CSIL Program Changes

J Operating expenses include

by $17,548 from FY 02

- | additional $80,000 over FY 02 for
maintenance contract increases

m Other operating items were decreased

an




Other Department Issues

m Capital Dollar Needs —Increased funding for
PC replacements. Currently $150,000 is
allocated annually for PCs and printers — 7
year replacement schedule. To reach a 4-year
replacement target, approximately $250,000
will be needed annually.

®m Reguested an additional Systems Programmer
position in FY04 to help support growing
sernver and application base. Currently, two
positions support over twenty (20) servers.
Expect server growth to reach thirty (30) by
end of FY 04.
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Finance Department




MISSION STATEMENT

j We pledge to safeguard the taxpayers’ assets

and provide quality service in a courteous
and professional manner demonstrated
through high ethical standards to our
customers.

Goals & Obijectives

Produce & communicate timely and accurate
-| financial information

®m Preserve capital, maintain liquidity and
maximize investment yield within acceptable
risk parameters

W Assist user departments in the acquisition of
goods and services essential to their
operation

m Protect and diversify the City’s revenue base
and financing sources




Finance
FINANCE
DIRECTOR
STAFF REVENUE
ASSISTANT |+ RECOVERY
(1 FTE) (1.5 FTE)
1 1 1
ACCOUNTING TREASURY PURCHASING
(9.5 FTE) (25.5 FTE) (7 FTE)
| GENERAL _cAasH
ACCOUNTING MANAGEMENT
_  PROPERTY
CONTROL Payroll
Payables
Pension
_BILLING AND
COLLECTION
L mAIL
SERVICES
45.5 Total Employees

Personnel Changes

Reduction of Office Assistant from fuli-

—

| time to half-time

Increased allocation of salaries to
Pension Funds

—Finance Director (25% to 35%)
—~Treasury Manager (15% to 25%)




Finance — FY03-04 Budget

GeeFnd g

FY02 Adopted FYO3 Proposed  FY04 Proposed  FYOZY03 FOSIYOA!
Personal Semices ~ § 1700768 § 1773600 § 1067183 3% 5%

Operafing Wi o5 Q0 BB 0%%
Insurance Premiums - B0 00 NA  500%
Fixed Flegt - 230 20 NA O 000%
Total § 20092 § 2M%6T § 23008 0% 4k

Fi ‘ nce — FY03-04 Budget
—;——__’—_—_—__

OterFunds ¥ change

FY02 Adopted Y03 Proposed YDA Proposed FYOFYD3  FYOS/PYOA|
RefreHealth ~ § 41645 266§ 2007 NAh 461%
GeneralPenson~ § 17948 § 14T S N4 BT 45
DisabiityPension ~ § 4228 STB S 500 &M 461%
ConsoidatedPension § 71576 § 04600 § B2 WM 4%

Total § A0 9 6795 § 280186 2888% 45

All personal services
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Perosed Decrements

® Increased allocation to pension funds —
$20,500

® Reduction in operating expenses —
$49,190

m Personal services reductions — Office
Assistant from full-time to half-time —
$10,600

Proposed Increments

! A' ditional Field Collector & associated
operating expenses - $40,000

m Additional revenues to the City - $30,000
m Net Cost $10,000
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Department Issues

GASB 34 Effective 10/1/01

Employee Self Service Module

Implementation of Purchasing Task
Force recommendations

Financial System RFP/conversion
Office Space
Pension Contribution Rates

Fleet Management

12



Mission Statement

I‘We will provide courteous and quality

services to our customers in a manner
that will allow for safe and maximum
utilization of the “right”
vehicle/equipment at a minimal cost.

Goals & Objectives

GOALS

— Deliver competitive services by using latest
technologies, methods and materials

~ Consistently update our preventative maintenance
and fleet replacement programs

m OBJECTIVES
— Control operating costs

— Update the major fleet programs to ensure
consistency with manufacturers’
recommendations, vehicle applications and
operating environment.




Fleet Management
%

FLEET
MANAGEMENT
DIRECTOR

ADMINISTRATIVE
SUPPORT [
(3 FTE)

 I——

SUPPORT FLEET

SERVICES OPERATIONS
{6 FTE) (21 FTE)

5TH AVE GARAGE

39TH AVE GARAGE
SPRING HILL
GARAGE

30 Total Employees

Personnel Changes

No changes are proposed
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Fleg[t Management — Revenues

Revenue Soumes hohange

| FI2 Adop Y03 Proposed P4 Propsed FYO2FAO3 FRIOY
Salo el TarRebate  § 600§ GO0 ¥ 6000 0% 0%
mesmenticome X000 600 {800 4000% 000%
CogRecovery-Fiel 76 TOSM T 0%8% 30T
CostRecovery-Variable 260681 26766 7T 0% 3°%

Tota § 34050 § JA8M80 5 3E56% 25 35

FleLt Management Revenues FY03

GRU 56%
Gen Gov(t 44%
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Fleet Management Expenses

FeetFd | ot

S mzmumammmmzmmm
PoromalSenviss ~~ § 1300044 S 130000 § 1087 4% 4%
1R 1 B
hormePenis 48 SW RS A% 00K
Cpll N0 M G20 M0 00
Deprecaion - -0 0 N 00
Totl § LTI § M S SEE% 106% 35

Department Issues

® Training at all levels

Implementation of fixed rates to
customers to maintain Fleet
Replacement Fund

m Performance Benchmarking reestablish
project with active participants

® Replacement of 51" Avenue Garage —
Joint Study Project with GRU

16



Fleet Replacement Fund

m Agsumptions

— [Starting in FY2003 and using vehicle life as the
replacement schedule

— R% Inflation Rate
— Replacement equation uses 10% of the replacement
vehicle value as the residual value.
% Three classes and replacement cost for sedans:
—~Small - $13,000
—Medium - $15,600
—Large - $20,600
i Fa%mula for Fixed Fleet Charge

— [Annual Contribution = (Replacement Cost - Residual
alue) / Life of Vehicle

Office of Management & Budget
#
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1§sion Statement

Assist in the management of the City’s
resources through the evaluation of
urban service provision, new revenue
opportunities, and appropriate
expenditure levels.

Go

£

]

Is & Objectives

® Prepare biennial budget

Long-range planning and financial
forecasting

Implement annexation policies and
coordinate annexation activities

Perform Organizational analyses
Administer City’s internship program

18



Ofﬁ[ice of Management and Budget

MANAGEMENT
& BUDGET
DIRECTOR

STAFF ASSIST.
(0.6FTE) |-

MANAGEMENT STRATEGIC

ANALYSTS PLANNING
(4 FTE) (2 FTE)
7.5 Total Employees

Personnel Changes

J No changes are proposed




Maragement & Budget — FY03-04 Budget

ol T o
o szAdopted APl PMPrmd P PO
Porsonal Serices & 4310 §  4MX0 § A4S TG 44y

O BM NI WG BM% 1A%
Insurance Premiums . B W o 5%
Total § IS A0 6 GSM5 OMf% 4

Proposed Decrements

OMB target was met by reductions in
| operating expenses

—Printing costs will be lowered by
offering the budget document on CD

—TRIM advertisements decreased
through a government discount
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Department Issues

m Performance Measurement
implementation

3 Improve Position Control system

Expand financial planning capabilities

Evaluate City’s revenue base and
propose alternatives to promote long-
term stability

Risk Management
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Mission Statement

Risk Management will identify and
analyze the City’s exposure to risk,
develop innovative and cost-effective
programs to manage those risks, as
well as provide the most efficient,
effective and affordable health care and
wellness programs to foster a healthier,
more fit lifestyle for City employees,
retirees and their families.

Goals & Objectives

® Proactively manage both health care
-| and worker's compensation costs
through Employee Health Services.

®m Promote employee/retiree wellness via
Lifequest.

Develop departmental loss reports for
W/C, G/L and A/L claims.

Review Retiree Health Program.

22



Risk Management

RISK
MANAGEMENT
DIRECTOR

STAFF
ASSISTANT |
(1 FTE)

[ e/
SAFETY | |EMPLOYEE
(2 FTE) BENEFITS
(7 FTE)

LIFEQUEST
EMPLOYEE ASST.
PROGRAM

k HEALTH SERVICES

11 Total Employees

Personnel Changes

No changes are proposed
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e !&am
Fund = FY02 Adopted  FYD3 Proposed FYOA Proposed FYO2FYO3  FYO3/FYO4|
General M! ; nce: e ;
Revenues 4,649,685 5,744,804 6,079,421 23.6% 5.e~'ﬂ
Expenditures 4,645,714 5,566,464 5882527 20.4% 5.19
Surplusi(Deficit) 2,581 148,340 196,894
Revanues .. 7416470 9,491,338 10,944,426 | 28.0% . 15.3%
Expenditures 7,005,383 5304455 10,770,550 32.8% 15.8%
Surplus/(Deficit) 410,777 186,883 173,876 '
REHAB:
Revenues 3,803,081 5,051,063 5073488  328% 0.4%
Expenditures. 3,135,026 4,280,181 402216 36.5% 14.5%)
Surplusi{Deficit) 668,055 770,882 171,268

Ris Management — FY03-04 Budget

General Insurance Increases

2001 2002 2003 2004 %Change %Change

Acial  Budget  Budget  Budget 02-03 03-04
hs.Prem. 827189 950000 1400000 155000 4% 1%
WIC 186685 1800000 2100000 22000 % %
Auto 830 000 2000 2000 0% 0%
General 16,20 150000 150000 150000 0% (0%
TOTAL 3218684 3100000 3850000 4100000  24% 6%
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EHAB Incteases
g

2001 2002 2003 2004 %Change %Change
Actial  Budget  Budget  Budget 02.03 0304

CimsPd. 5565261 5072000 7062000 837000 3%  18%

Admin 79161 6956 o000 1086000 X% 1%
TOTAL  § 6204412 §5751566 § 8007000 § 9482000  30%  16%

REHAB Increases

M0 W2 W3 NM  %Change %Change
Actial  Budget  Budget  Budget 02-03 (03-04

CamsPd. 2145990 2613863 368000 4167000 3% 1%

Admin X000 0080 42000 000 2k 15
TOTAL  § 2306064 $2963,933 § 4000000 § 4697000 3%  16%
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Department Issues

General Market Conditions for Insurance

Implement Cost allocation to departments
Design a reward program for Departments

Health Insurance Plan Design for Actives and
Retirees

‘Small Business Development

==
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sion Statement

J To provide excellent customer service to
internal and external customers and ensure
that the City continues to aggressively seek
opportunities to maximize spending with
diverse local businesses. To support the
overall economic development efforts by
enhancing departmental services using
innovation, market trends, public relation and
education to build synergistic business
partnerships to serve, strengthen, start and
expand businesses in the Gainesville
community.

Major Goals & Objectives

g

® To increase City spending with qualified local
“| minority and small businesses

® Work with departments to develop a “One
Stop” process to assist businesses with
starting and/or expanding a business

m Continue to administer Local MBE/SBE
Procurement and Enterprise Zone Programs
m Develop and maintain an Internet presence
and automate processes for the Local
MBE/SBE Procurement and Enterprise Zone
Programs.




Small Business Development
m

SBD
DIRECTOR

|
STAFF
ASSISTANT
(1 FTE)

2 Total Employees

Personnel Changes

No changes are proposed
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Small Business Development FY03-04 Budget
#’
GelHal'Flm . e %change
Mk mampmen mupmpused mmz IR
Persnal Senices ~ § O30 § 7?44D$ SR N R

(R 11 R N 1 1
hoccePremims - 0200 MA SO
Tota TR RV T

Proposed Dectements

®m Met target through reduction in
.| operating expenses.




Department Issues

Add a professional position and related
operating expenses (cost is $44,757)

First Step Small Business Start-Up Process
Communication / Marketing of Small
Business Program Services

Program Automation: Continue to work with
CSD to enhance automation of the MBE 2000
system and the GEZDA program

Recreation & Parks
%
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The mission of the Recreation and
Parks Department is to meet the
community's need for diverse active and
passive recreational opportunities by
providing professionally managed
recreation and environmental education
programs, stewardship of natural
resources and maintenance of public
landscape.

GOALS & OBJECTIVES

_JTo provide a variety of Recreational and
.| Nature programming

®m To acquire, restore and maintain
environmentally sensitive lands

®m To construct and develop capital
projects

®m To maintain parks, recreation facilities
and natural resources in a clean and
safe condition

31



Regreation & Parks

e —————

RECREATION
& PARKS
DIRECTOR
ADMIN. OFFICE
(2 FTE) |-
1 I 1= 1
RECREATION NATURE GOLF COURSE PARKS
(33 FTE) OPERATIONS (8.5 FTE) (48 FTE)
(13 FTE)

IAQUATICS Natural Resource Mgmt CEMETERY
IATHLETICS Environmental Programming URBAN FOREST
ICENTERS/ Land Acquisition CONSTRUCTION &

PLAYGROUND and Development MAINTENANCE

Security & Maint.

94 Total Employees

Personnel Changes

| j Addition of 2 positions related to

.| annexation
—Labor Crew Leader
-~ Motor Equipment Operator

®m Deletion of 4 Maintenance Worker |
positions in Centers Division

-2 currently vacant
— 2 potential lay-offs

32



Recreation & Parks — FY03-04 Budget

General Fund ’ change

F{02 Adopted FY03Proposed Y04 Proposed  FYO2FY03  FY03

Porsonal Services  § 3202403 § 3M82m § 35957 2%  T5T%

Operating 12089 1850 14025 % 8M%
Ingurance Premiums - M00  X0M0 NA O S00%
Fixed Flogt . NeR®  2MBGB NA  000%
Capia 0 B SR 11

Tota § 469622 § 526372 § 550610 1216%  6.78%

Recreation & Parks — FY03-04 Budget

7

Other Funds % change
' Y02 Adopted Y03 Proposed Y04 Proposed FYOZIYDS  FYOSIFYM|
(DBG N0 - § - A000%  NA

ReceafonProgams § 7800 § 0N S UMM 000 000%
foood GofCoure § 150370 § 1904564 & 1OTDE 5% 240%
Fleet Replacement 365,000 191,000 BA0 K0 B25%

Tofal § 21620 § 22388 § 2313% 12 488%

|
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PR(LGRAM DECREMENTS

mD
in

letion of 4 Maint. Worker | positions
Centers Division, replace with

contracted service - $51,000

®m Reduction in pool operating hours -

$22,000

PRLGRAM INCREMENTS

j Implement Inmate Use Program with

-| Department of Corrections (within

target)
Addition of Cone Park in FY2004

34



Regreation Programs Survey

j Florida cities with a population in excess

of 100,000
m 11 of 12 cities responded

Simeyed Cls WOAN N M GUNBLE
Wbt SS919 § SRS § M0 § 6N
AEHPLOVEES s e i

- SLurce: FRPA Joumnal, Spring 2001

Recreation Programs Comparison

Gainesville compared to Tallahassee

Gainesville @ Tallahassee %difference
Population 95,447 150,624 67.8%
Administration $ 1,172,330 $ 2,104,316 79.5
Parks 2.466,303 4,058,953 64.8%
Golf Course 1,583,770 1,662,038 -1.4
Recreation 1,626,877 5,419,342 233.19
Nature 725,921 nia - nfa ]
Total $ 7,575,201 $13,144,649 73.5%
Per Capita $ 79.37 $ 87.27 10.0%
FTEs 94.25 149.75 58.9%

Admin includes support services




DEPARTMENTAL ISSUES

j Inadequate staffing in Recreation

Centers

j Inadequate staffing in Parks Division
Inadequate staffing in Nature Division

ISSUES CONTINUED

W To Insure adequate funding of Cone
Park Project

m Proposed City/County consolidation of
services




Public Works

Migsion Statement
%
| The Public Works Department will

.| provide courteous and quality service
while maintaining the city’s
infrastructure, transportation, and
stormwater management systems.

37



or Goals

Identify and implement projects that enhance the
quality of life in Gainesville’s neighborhoods.

Develop intergovernmental partnerships in
transportation, stormwater and solid waste programs.
Participate in the implementation of projects that
meet recreational needs and enhance access to
nature.

Develop and implement projects that upgrade the
city’s transportation and stormwater infrastructure.
Continue to expand transportation alternatives
community wide.

Continue to expand the services and programs
provided by the Regional Transit System community
wide.

Public Works

PUBLIC WORKS
DIRECTOR

ADMINISTRATIVE
SUPPORT |
(7 FTE)
[ | | | | ]
GENERAL TRANSPORTATION| | oPERATIONS SOLID WASTE STORMWATER REGIONAL
PUBLIC WORKS SERVICES (85.75 FTE) MANAGEMENT MANAGEMENT | | TRANSIT SYSTEM
(13 FTE) (24 FTE) (10 FTE) (6.5 FTE)
-REAL ESTA TRANSP., ENGIN. |- HOSQUITO CUSTOMER |— ENGINEERING
& SURVEYI & PLANNING CONTROL SERVICE
DESIGH TRAFFIC STREET INSPECTORS
SERVICES OPERATIONS SECTION
—~DEVELOPM
REVIEW

147.25 Total Employees (Does Not Include RTS)
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Personnel Changes

Deletion of one vacant Program Assistant
Add 1 Engineering Technician Il within target
Add 1 Survey Technician Il

Addition of 7 positions related to annexation
— 2 General Fund positions

— 4 Stormwater Fund positions

— 1 Solid Waste position

Public Works — FY03-04 Budget

Cetel i | e e
~ F2Adopted  FYO3Proposed: Y04 Proposed FYO2PYOS: FYOSIFYO
PorsnalSeices 2003 §  J6TAN §  33GER B4k 46k

Operdting -~ 13090 234k 2RI 1k - 274k
Insurance Premiums - 31,50 05 e 5%
1077, A ——— 1 I— 1 -
Capl CHW 0 0
Tota §ORMAME S 66T §  GEBTE 0% 36

39



P.9-8
Starmwater Utility— FY03-04 Budget

Stormwvater Managemernt Utility Fund Jochange
FYD2 Adopted Y03 Proposed FY04 Proposed  FYO2FY03  FYD3UFYD4)
Stormwater Fees § 4111987 § 5056612 § 5258877 297%  400%
Interest on Investments $ 167,228, $ 200,000 $ 200,000  19.60% 0.00%
Capital Contributions S 1,075,000 § 1618000 $ 1,100,000 S051%  -32.01%
Total Revenues $ 5,354,215 § 6,874,612 § 6,668,877  28.40% -4.59%
EXPENSES:
Personal Services S 2177285 '$ 2307908 § 2441733 600% 580%
Operating 1,367,873 1,388,822 1,555,006 1.60% 11.89%
Insurance Premiums 120,352 122,000 1220000 1.37% - 000%
Fixed Fleet 249,200 385,830 385,830 54.83% 0.00%
Capital 1,080,000 1,860,200 1,117,200 70.68%  -39.94%
Other Non-Operating 1,108,558 348,449 348,124 £860%  -009%
[Total Expenses $ 6,114,269 $§ 6,414,209 $ 5,969,803 4.91% $.93%

P. 9-11

Solid Waste — FY03-04 Budget

Solid Wasta Callestion Fund ~ 3 " v%change |
FYU2 Adopted  FYD3 Proposed  FYOA Proposed FYO2FY03  FYoamwwd|
Collection FPees : 4564000 $ 4650000 & - 4766250 - —+88%: ~250%
Franchise Fees $ 400000 $ 540000 § 540,000 3500%  0.00%
State Grant L 65,000 $ 3[000 - -48.15%  -100.00%
{Interest on Investments $ - 95000-$ . 35000 & .._.30,000. -5A16% . ~1420%
Other 5 40,000 S 40,000 $ 40,000 0.00% 000%:
Total Revenues $ 5,164,000 $ 5,300,000 $ 5,376,260 263% 1.44%
EXPENSES: :
Personal Services $ 495228 $ 580110 & 589608 17.14% 1.64%:
Operating - 4153,194 4447558 4591558 684%  338%
Insurance Premiums 12,857 13,000 13,000 033% 0.00%
Fixed Fleet - 13,128 13,128 nfa 0.00% .
Capital 10,000 78,000 21,000 68000%  -73.42%
Other Non-Operating 636,000 505,000 605,000 -487%  000%
Total Expenses $ 5,307,377 9% 5731796 $ 5,833,292 8.00% 1.77%




Pr gram Increments

Traffic Calming Program continuation -
$30,000

o Surveying Program Enhancement — Addition

of Survey Technician Il one-half funding from
General Fund and one-half from Stormwater
Fund. Total - $28,500

m Addition of Engineering Technician Il to SMU
- $51,945

m Addition of Solid Waste Collection Inspector -
$51,800

Program Changes

Stormwater Management Utility

® Proposed increase in fee

—| Current $6.00 (estimated revenue $4,854,348)
— $6.25 for FY03 (estimated revenue $5,056,613)
—$6.50 for FY04 (estimated revenue $5,274,654)
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Regional Transit System
e ————— e

ﬁission Statement for RTS

To/ maintain our position as a premiere
unjversity and community transportation
system providing flexible transportation
services promoting accessibility,
comfort, a sense of fun, and community
pride.

42



Major Goals & Objectives

j Focus on customer service improvements

and respond to changing service needs.
® Conduct public forums to receive input
regarding desired services.

m Purchase replacement buses, plan for
expanded administrative, operations and
maintenance facilities.

m Utilize technology and innovative approaches
in the provision of transit services.

Regional Transit System

TRANSIT
DIRECTOR
ADMIN.
SUPPORT
(4 FTE)
[ I 1 1
MAINTENANCE ADA/S PLANNING MARKETING OPERATIONS
(33 FTE) PARATRANSIT (2 FTE) (1 FTE) (150 FTE)

SERVICE
(1 FTE)

192 Total Employees




Personnel Changes

Addition of 15.5 positions to cover service
level increase

— 1 Parts Specialist

— 2 Staff Assistants

— 1 Trainer

— 1 Transit Planner

— 1 Lead Mechanic

— 2 Mechanic

- 5 Transit Operators

— 2 Vehicle Service Attendants

~ Increase one half-time Transit Supervisor to full-
time

System Ridership 1985 to 2001

6,000,000 == - ___I i
B Campus ridership !
000,000 — = ram e et
s 1 ADA Ridership

4,000,000

3

City ridership

Bl Total Ridership / “

000,000 — Moving Average (Total Ridership)|— "

000,000 <4l

000 000 In-‘i"h (e Wi |
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P.9-12

RTS Revenues FY03-04
Revenue Sources  %change
FY02 Adopted Y03 Proposed FY04 Proposed  FYO2IFYOS FYD3/FYOA
Fares& Passes § 834520 § 741480 § 735000 3872% -087%
Campus Shuttle 1110000 1000000 1,000,000 991%  0.00%
County Transit Agreement UTIB0 4TI 247,180 000%  0.00%
Grants 2888203 4297417 4100668 487%% 437%
Local Option Gas Tax 2,181871 2214000 2211000 147% 2857%
UF Student Fees 224513 3236009 3236009 4541% 0.00%
Campus Development 633,69 851,896 669,900 284%  276%
General Fund Trangfer 205 42160 442,160 2173606% 0.00%
Other Revenues 194,025 123,890 123800 -36.15% 0.00%
Total $10,016242 § 12,954,032 § 12834807 293%% 0.9%%

RTH Revenues FYO03

Other Fares & Passes
1% \ 6%
. |
N
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RTS Expenses-FFY03-04

RTS Fund | _ Ychange
P2 Adooted PO Proposed PYOM Proposed Y23 PSR
PorsonalSendces~~~ § 600170 § GBS 3 GRS I 9%

Operang B0 S0 363 A% A7
nsraePromivms TG4 SO OMOM A7 000K
Capital R0 0 GET HOM% R
Oter N Qpeating LG00 20600 20600 §14% 000%
Total SHIT § 1400 § 109TAT B0% 06

|

W Increase in Personal Services

| —15 new positions in FY03

—Decrease in FY04 due to reduction in
overtime (new positions filled)

®m Operating expenses reductions across
the board to balance budget

m Increase in capital due to capital grant
funding
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Departrnent Issues

= Increa

personnel and vehicles are
overcrgwding our facilities.

. Expansion has strained our

ability

maintaln vehicles and meet
administrative deadlines.

B Ccontin

on meeting these challenges.

ed numbers of

provide service,

ued success will depend

Department Issues

" Flee
from

2001,

u Employees have increased

from

2001, primarily in

oper

® Maintenance and Admin
staff$ have remained level.

! size has increased
<40 in 1988 to >80 in

<80 in 1988 to >175 In

ations.
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Capital Projects

—

FY2002 Bond Issue

: Ao Allucahd Unaﬂbmud
FY2002 Bond Issue . toDate  foDate  Total
courﬂlml'arﬁnuﬁamgn ~ $tamg0 s1,4m,em
Sth Avenue Pleasant Street Rehabilitation 650,000 esum
h StreetRail Comidor ~ 6ES000 68500
Downtown Connector mm;___;j___’_ . 4go,000
Dopot Building Rehabiliaion moou-' 2 .“-T_ 750,000
information Technology Projects =~ 3,000,000 3,000,000
RoadwayCondmeﬁonmummueﬁon B s i v 1,500,000
Recreation : - ,m;m 1,242,000
Total ss,sss,soo $ 2,742,000 $ 9,677,600

l
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Information Technology Projects

Total |

1GPD Records Management $500,000

Payroll and Financial system upgrades,
both hardware and software $2,500,000

— Staff is continuing to work on the
details of the total package

nformation Technology Projects $3,000,000

Tra

%

Total Transportation Projects $1,500,000

nsportation Projects

NE 3 Avenue — 9t Street to Waldo Road
$100,000

SW 2nd Avenue — 2™ Street to 13t Street
$500,000

Depot Avenue - Main Street to SE 4* Street
$800,000

NW 31st Avenue - Glen Springs Roundabout
$100,000
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Depot Park Improvements

W Rassive Recreation

+ Rail Trail System

+ Walking paths and boardwalks

® Open Space

+ Undeveloped wetlands

+ Unstructured open areas

+ Landscaped areas

m Tiotal Estimated Cost $2.6-$3.0 million

+ Potential Grant Funding from Florida Department
of Environmental Protection

+— $621,000 from Bond Issue can be used as grant
match

Other Recreation Improvements

j Lincoin Heights Play Structure $10,000

(approved)

m Tot Lot #1 Front Porch improvements $15,000
(approved)

Westside Tennis Pro Shop $100,000

6 Tot Lot Playground replacements $120,000
Oak Hill Playground fencing $20,000
Greenacres Park Play Structure $16,000
Westside Tennis Lights timer $34,000




Other Recreation Improvements (continued)

Porter’s Basketball Court Lights $15,000
Mickle Pool Resurfacing $30,000
Interactive Water Play Area — Plaza $35,000

Biven Boardwalk Pavilion replacements
$76,000

TB McPherson Fencing $24,000
Ironwood Cart Paths $116,000
A.N.N.E. (Northwood) Park $10,000

Total Recreation Projects $621,000

Unallocated Sources of Funds

Additional Sources Available -
Unspent GERRB 94 Bond Proceeds $ 47,000 {Roads/Facilities
Unspent FFGFC96 Bond Procaeds 243,000 Roads :
Unspent FFGFC98 Bond Proceeds 147,000 |Communications Equip
Debt Service Resarve Release FFGFC 98 58,000 [no restriction '
FY2001 GRU Incentive 469,481 |no rastriction
Total Additional Sources $ 964,481
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Unspent GERB 94 Bond Proceeds

SW 23 Terrace — Williston Road to
Archer Road — $47,000

® Total Project Cost — $485,000

Unspent FFGFC 96 Bond Proceeds

m SW 23 Terrace — Williston Road to
-| Archer Road — $243,000

® Total Project Cost — $485,000
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Unspent FFGFC 98 Bond Proceeds

Communication Equipment — $147,000

— GPD Records Management
$100,000

—Field Communications Project
$47,000

Debt Service Reserve Release FFGEFC 98

j Gender based restroom facilities at Fire

.| Stations #4 and #7 — $58,000
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FY 2001 GRU Incentive

Annual Street Resurfacing Program —
$300,000

Cone Park Construction — $169,481

Total $469,481

Stormwater ’03 — Infrastructure Projects

®m NW 14" Avenue Stormwater Park Design
| $30,000

SW 5% Avenue Basin $1,000,000

SW 11t Avenue drainage system $88,000
Hogtown Creek Sediment Control $500,000
Depot Stormwater Park $550,000

SE 7t Avenue Culvert Replacement
$350,000

Sweetwater Branch $500,000
Duck Pond Restoration $350,000
Tumblin’ Creek Restoration $100,000
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Storn

water ‘04 — Infrastructure Projects

NW 14% Avenue Stormwater Park Land
Acquisition $100,000

Rosewood Creek Improvements $200,000
Hogtown Creek Sediment Control $500,000
Sweetwater Branch $1,000,000

Tumblin’ Creek Restoration Design Phase Il
$350,000

CDBG 03 — Infrastructure Projects

E 7 Avenue construction $80,000
orning Star sanitary sewer $20,000
incoln Estates stormwater $40,000

uval Neighborhood $37,800

orth Lincoln Estates Sidewalks $14,300
argeted Area Sidewalks $15,000

arryover to subsequent year projects
35,150
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CIJBG 04 — Infrastructure Projects

NE 1st Street at 12" avenue $100,000
® Duval Neighborhood $100,000

® Springhill Neighborhood Assessment
$2,000
qTargeted Area Sidewalks $15,000

Design, SW 5" Street, Depot to 5t Ave
$25,000

N%t Budget Workshop

IJuly 15,2002 9:00am-12:00pm

- CDBG & HOME Funding

— Cultural Affairs Outside Agency
Funding

July 15, 2002 6:00pm-9:00pm
—Advisory Boards
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